
Submission in advance of Public Hearing 20 December 2016 
 
The West Midlands Police and Crime Commissioner (PCC) held a public hearing into 
the response and delays that followed a fatal road traffic collision on the M6 on 4 
February 2016. The purpose of the hearing was to seek to ensure that lessons were 
learnt so that coordination is as strong as it can be in the future between all parties 
involved in incident management.  As a result of the public hearing, the PCC made a 
number of recommendations which all parties agreed to investigate and make 
improvements where appropriate.  
 
Working with Emergency Services, Local Highway Authorities and Local Resilience 
Forums, we have made significant progress including the way in which we respond to 
major incidents on our network in the Midlands and how we work with our partners 
and communicate with customers in such circumstances. 
 
Measures that Highways England has taken since 4 February include:  

 

 Conducted a severe weather incident exercise to test contingency plans with 
partners; 

 Delivery of training to our traffic officers to enable an earlier assessment of 
damage to infrastructure on our network to allow traffic to keep moving; 

 Working with our partners to adopt a new process for capturing incident 
updates and the creation of a dedicated telephone for West Midlands Local 
Highways Authorities to improve the sharing of intelligence; 

 The Local Resilience Forums coming together (June) to agree a 
communications framework for managing incidents; 

 Building on our existing collaborative relationships by underpinning them 
through the development of formal agreements with Local Authorities.  
 

We also recognise the need to work closely with HS2 and we will continue to engage 
with them on their plans to ensure good communications between both parties 
around the planning and construction of the rail link are in place. 
 
We welcome the opportunity to take part in the event on 20 December to update the 
West Midlands PCC on the good work and progress that has been made to date.  
Working with our partners, we also plan to submit a joint report to the PCC to provide 
a more detailed update. 
 
 


