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M6 Follow Up Hearing – 20th December 2016 

Short Briefing Note - Central Motorway Police Group  (CMPG) 

 

What is different from 4th February 2016 to now? 

Changes have been made to our collaborative approach with regards to incident 

management on the motorway network.  Information sharing and early access to scenes has 

resulted in operational examples of how more effective joint working since February 2016 

has improved overall incident management. 

In addition the Major Incident definition has recently been amended by the Cabinet Office: 

“An event or situation, with a range of serious consequences, which requires special 

arrangements to be implemented by one or more emergency responder agencies.”  

This definition has been adopted by all partners for common understanding.   

West Midlands Police Emergency Planning team are in discussion with the force Learning 

and Development department to deliver new major incident training.  

The Highways England Crisis Management Manual has been shared with CMPG / WMP.  All 

CMPG supervisors have received a copy. 

WMP are in the process of reviewing and updating contingency plans which will reflect the 

amendment and the review will include activation and declaration processes. 

 

How do we continue to build on this progress and improve our response to major incidents? 

Structured multi-agency debriefs must occur to capture learning after significant events. All 

opportunities for learning should be taken prior to a major incident occurring.   Therefore I 

would recommend all agencies meet but on a quarterly basis to ensure new processes are 

working at an operational level for all incidents, not just significant events.   
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An agreement to work towards all agencies applying the Joint Emergency Services 

Principles, as Highways England and Kier were not initially included in the JESIP doctrine 

there may be an opportunity to bring them on board with some local training. 

 

Do you perceive any impediments to progress on collaboration? 

The biggest challenge remains that of public welfare during significant incidents on the 

motorway network.  The nature of West Midlands motorways means they weave through 

more than one Local Authority area, often over relatively short distances meaning that a 

comprehensive and fully joined up response, outside of a major incident,  across a number 

of  Local Authority areas is likely to be a challenge. 

 

Do you have a view as to where responsibility for traffic management during responses 

should lie in the future? 

Dealing with incidents on our roads places a huge span of responsibility across numerous 

blue light and other agencies, very much dependent on the scale and nature of the incident.  

Initial attendance is usually a police, fire and ambulance matter, with the emphasis on saving 

life and preventing incident escalation. The exception to this is vehicle breakdowns and non-

injury road traffic collisions, which can often involve multiple vehicles and still cause 

significant disruption to major roads and motorways.  These matters are generally managed 

by Highways England on the strategic road network. 

 

More significant incidents involving injury or death are those likely to involve more than one 

agency and they will go through numerous phases requiring more or less input from each 

partner as the incident progresses.  Traffic management therefore really depends on the 

scale and location of the incident.   

The key to ensuring the management and handover of incidents is good communication 

between all partners from the outset.  The processes now adopted in response to 

recommendations 1 and 2 have seen communication and scene access improved to enable 

on-going incident and traffic management to be as informed as possible, outside of Major 

Incident plans.   

Moving forward the creation of the Combined Authority may present opportunities to 

consider transport more strategically and therefore provide a co-ordinated multi agency 

response to all incidents not just significant or major incidents. 

 

Superintendent Dean Hatton 

Head of CMPG 



Official 

 

Page 3 

 

 


