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JOINT AUDIT COMMITTEE 
6th December 2018  

 

 
Uniform ordering, delivery and collection within WMP 

 
 

 
 
Purpose of paper 
 
The National Uniform Managed Service (NUMS) is a Home Office and Metropolitan Police led 
contract for the supply of uniform and equipment to police forces within the UK. The contract 
was awarded to DHL and WMP were the second force to on-board. 
 
A question was raised from the last JAC that members of the public can access police uniform 
and use this then to impersonate a police officer.  
 
This report looks at the end to end delivery of uniform from DHL to WMP and what happens 
with the uniform once delivery has been made to the local delivery points by DHL.  
 
This paper is presented for information. 
 
 
Background 
 
A question was raised at JAC if it was possible for a member of the public to access 
uniform and use it to impersonate a police officer. This report demonstrates the systems 
and process in place to prevent this. 
 
 
Key points 
 
There is no indication that any member of the public has accessed uniform 
inappropriately. There are robust systems and processes in place to prevent this. 
PSD have not investigated any incidents of uniform ending up in the hands of members 
of the public during the period of the NUMS contract. 
 
 
End to end process with DHL 
 
Security has been intrinsic in the contractual requirements with DHL and NUMS from point of 
order, via WMP IT systems to delivery by secure, tracked vehicles to WMP. DHL have 
numerous systems, processes and physical interventions in place to ensure the security of the 
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supplied uniform. In summary, from the point of order by the WMP customer, the order system 
is secure, the uniform is stored in a secure warehouse and the delivery vehicle is secure and 
tracked in real time. There are delivery protocols in place to ‘hand over’ the deliveries in to the 
custody of WMP. At the point of delivery, the DHL driver and the WMP LDT check and sign off 
the delivery. Any discrepancies are logged at this stage with DHL. All items ordered can be 
tracked through from point of order until they are signed for by WMP and placed in the local 
collection points. 
 
 
Delivery locations within WMP 
 
WMP currently have 12 local delivery points and 1 main delivery point at Princip Street for bulk 
orders (Table 1). We are due to add CMPG to the delivery list to reduce officer downtime 
travelling to others points. All deliveries are checked and signed for by WMP local delivery 
teams and stored within the delivery point. 
 
Other than WMP officers and staff, only authorised contractors have access to WMP sites and 
this access is restricted in line with the control of contractor’s policy.  
 
Security at each point is outlined in Table 1.  You will note that these points are all behind 
gateway and/or manned access locations. 

 
Table 1 

NPU Room  Location Security 

Bournville Post Room Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Brierley Hill Room in Post Room Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

West Bromwich LDT 2nd Floor Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Stechford Briefing Room Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Bloxwich Touchdown room Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Wolverhampton 
Property Booking On Room 
Ground Floor 

Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Coventry Response Office Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Solihull Post Room Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Sutton Coldfield 
Cupboard back entrance of 
station 

Inside Station 
F/O or Gateway Access rear 
yard plus gateway into Station 

Park Lane The Gatehouse 
Outside 
Complex 

Manned Entrance and 
Gateway to Complex 

Perry Barr 
Custody Post Area 

Inside Station 
Gateway onto site and again 
into building 

Oldbury 
Custody Adjacent to Sgt office 

Inside Station 
Gateway onto site and again 
into building 

 
The actual site delivery room/store are purposely accessible to officers on a 24/7 basis to 
ensure accessibility for officers and staff to collect their uniform in line with their operational 
patterns.  
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Delivery notification 
 
Officers and staff receive an email from DHL the day before the item is delivered to confirm 
delivery. Once the item has been delivered and DHL’s systems have been updated to reflect 
this, the WMP ‘My Service Portal’ will also send an additional email to the officer to confirm 
their items have been delivered. Officers and staff can also check within the ‘my service portal’ 
to see that status of their individual order. 
 
If an officer or staff member can’t locate their uniform at the delivery location, they can contact 
DHL customer services to request a proof of delivery (POD) and also speak with the LDT 
during office hours who can confirm if the item has been deliverd and help locate it. 
Occurrances of this sort are recorded and monitored. 
 
 
NUMS Super users 
 
WMP have set up a number of system super users who can override the order process where 
officers or staff have not received, wish to return or reorder uniform over and above their 
original scales of issue. The reason for the request is captured in the ‘my service portal’.  
 
A total of 345 requests have been made where the reason was identified as items being lost, 
mislaid or stolen. This equates to 0.7% of the total c47,000 orders placed with DHL to date.  
 
The data captured through the portal requires the officer or member of staff to select the 
appropriate reason, and as such, is only as accurate as the information entered into the portal. 
 
A dip sample of the 345 requests indicates that 20% (c70) of the items are police branded and 
80% are unbranded items such as boots, gloves and torches. 
 
 
Uncollected items 
 
Through the original business case it was agreed, after an initial settling in period that items 
uncollected from the delivery point 1 month after delivery would be returned to DHL.  
A recent review has identified that 150 items (across all sites) over a month old were identified 
and returned to DHL. WMP are credited for these items. 
 
 
Returns and end of life items 
 
Officers and staff can return items of uniform they no longer require or the wrong items/size 
etc has been order. This is done by raising a request through the DHL uniform portal 
generating a returns number (RMA). Once returned to DHL, the officer/staff account is 
credited. 
 
End of life uniform can also be placed in the end of life bag at the delivery location and this is 
also collected by the DHL driver and taken back to DHL for secure disposal. 
 
As part of the off-boarding process, officers and staff are required to return all items including 
uniform and equipment and this is managed locally. 
 
DHL can also arrange a one off collection form sites that are not the usual delivery locations 
so that large quantities of end of life uniform can be collected without it being moved to the 
delivery locations. This can be when a building is cleared for refit or disposal. This process 
required authorisation of a Super User before DHL will action the request. 
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Systems and contract management 
 
Monthly performance and KPI reviews are held with DHL as well as quarterly reviews with all 
Forces, Home Office and DHL. This is supported by weekly meetings with DHL’s contract 
manager for WMP. 
 
All users can place requests for uniform (within their role specific allocations) through WMPs 
‘My Service Portal’. This provides an audit trial for the requests that can be cross referenced 
against orders placed with DHL by the Super Users. The Super Users will challenge requests 
placed in this way to ensure they are appropriate. 
 
Scales of issue are reviewed to ensure officers and staff have access to the appropriate 
uniform and equipment for their roles. 
 
 
Actions to date 

 

 Cases of items going missing, lost or stolen are dealt with on an individual basis as they 

are raised. 

 Uncollected items have been returned to DHL, thus reducing the number of items at the 

delivery locations. 

 An additional delivery location is being set up at CMPG Perry Barr.  

 Additional signage at delivery locations reiterating processes. 

 
Conclusion 
 
In conclusion, uniform and equipment ordered through NUMS/DHL is traceable from point of 
ordering by the officer or staff member until it is signed for and handed over to WMP custody 
at the delivery locations. 
 
Once delivered, officers and staff are expected to self-serve in respect of collecting, returning 
and disposing of end of life uniform – albeit with a level of interaction and encouragement from 
LDT and information fed from the My Service Portal. 
As long as the site security is maintained, the risk of members of the public accessing uniform 
is mitigated. 
 
The security of uniform is linked to a number of policies and procedures including the uniform 
policy, site security, control of contractors, off-boarding and not wearing uniform or ‘half blues’ 
during the commute to work. This works to mitigate any misappropriation of uniform by non 
WMP employees and contractors. 
 
There is an expectation for our officers and staff to embrace the force values and do the right 
thing. This includes not removing items of uniform and equipment intended for other officers 
and staff. Local supervision has a responsibility to drive the expected behaviours and address 
any identified issues where behaviour isn’t appropriate. Signage has been placed at the 
collection locations to act as a reminder of the processes. 
 
Systems and process will continued to be improved and refined over time, but this has to be 
offset against additional costs and keeping the process as efficient and as frictionless as 
possible while giving gains in security and accountability.  
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