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AGENDA ITEM    3 

       
               

 
STRATEGIC POLICING AND CRIME BOARD 

 
Notes of meeting held on Tuesday, 16 October 2018  

Main Conference room (G2), Lloyd House 
 

Present: 
 
Ashley BERTIE  : Senior Assistant Police and Crime Commissioner 
Paul BETTS   : WMP Superintendent  
Brendan CONNOR  : Board Member 
Alison FERNYHOUGH : WMP Project Manager  
Steve GRAHAM  : WMP Chief Superintendent  
Dr Cath HANNON  : Board Member 
Ernie HENDRICKS  : Board Member 
David JAMIESON  : Police and Crime Commissioner 
Jonathan JARDINE  : OPCC Chief Executive 
Nigel JOHNSTON  : WMP Programme Manager  
Cllr Dr Lynnette KELLY : Assistant Police and Crime Commissioner 
Dr Sarah MARWICK  : Board Member 
Tom McNEIL   : Board Member 
Louisa ROLFE  : WMP Deputy Chief Constable 
Waheed SALEEM  : Board Member 
Gurinder SINGH JOSAN : Board Member  
David THOMPSON  : WMP Chief Constable 
Darren WALSH  : WMP Superintendent  
 
Together with 5 observers, a note taker and a webcaster. 
 
Please note:  

1. The meeting was recorded, and a webcast of the entire discussion can be viewed 
here:  https://westmidspcc.public-i.tv/core/portal/webcast_interactive/380244  
 

2. Actions arising from the discussion during the meeting are highlighted in bold text 
 

101/18 The Commissioner opened the meeting, asking questions and responses be concise as 
there was a lot to cover in the meeting.  
 

102/18 Item 1 – Conflicts of Interest 
Ernie Hendricks confirmed he is a former Councillor for the Liberal Democrats, 
regarding the petition from Councillor Jon Hunt (the leader of the Liberal Democrats in 
Birmingham City Council).  
 

103/18 Item 2 – Apologies 
Apologies were received from ACC Sarah Boycott and ACC Gary Cann.   
 

104/18 Item 3 – Notes of last meeting – 18 September 2018 (LINK)  
The notes were accepted as a true record and Jonathan Jardine confirmed all 
outstanding actions were either complete or in progress.  
 

105/18 Item 4 – Acceptance of Petitions (LINK)  
 

https://westmidspcc.public-i.tv/core/portal/webcast_interactive/380244
https://www.westmidlands-pcc.gov.uk/media/497023/Item-3-Minutes-from-Sept-SPCB.pdf
https://www.westmidlands-pcc.gov.uk/media/497029/Item-4-SPCB-Oct-Petition.pdf
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A petition had been received from Cllr Jon Hunt on behalf of Birmingham residents 
entitled “Stop Walsall Road Car Cruising – Perry Barr”.  This was presented in the 
absence of Cllr Hunt and the Commissioner explained the context of the question. Local 
Councils established injunctions targeting car cruising and the relevant injunction had 
been refreshed this year. They had been robustly enforced and in the Black Country 
alone there had been 17 convictions for breach of the injunction over the last 2.5 years 
and all but 2 received suspended prison sentences, showing the courts also take this 
issue seriously.   
 
The Chief Constable agreed that car cruising is dangerous and a nuisance, however 
tackling it is resource intensive and policing this needs to be balanced with other Force 
Traffic priorities. The Superintendent responsible for this area was reviewing the 
potential for additional operations in the area, following an increase in reports in 
September.  
 

106/18 Item 5 – Public Questions 
 
None received 
 

107/18 Item 6 - Questions from the Board on matters not on the agenda (LINK) 
 

1) Would the CC provide an update on the progress that has been made on data 
sharing and data access with West Midlands? Local authorities and NHS trusts? 
Is he satisfied that the level and speed of access is sufficient to reduce the risk 
to vulnerable individuals? Has GDPR had any adverse or beneficial impact on 
data sharing? 

(asked by Brendan Connor) 
 
The Chief Constable was satisfied the arrangements were generally effective, whilst 
also noting due to the amount of data there will always be an element of human error. 
Moreover, after GDPR was implemented this process was reassessed and national 
guidelines are followed, with particular consideration given to cases concerning 
vulnerable people. Whilst the interpretation of GDPR has been overly restrictive at 
times, particularly with private sector partners, he is satisfied that overall it has focused 
on protecting data. 
 
The Chief Constable agreed this is something that is right to be continually reviewed 
and will consider how he can best keep the board updated on this issue.  

 
2) Can the Chief Constable comment on the recent conviction made under Human 

Trafficking legislation relating to county lines dugs’ ring?  
     (asked by Ernie Hendricks) 

 
The Chief Constable confirmed this arrest was made under section 2 of Modern Day 
Slavery legislation and the operation was in conjunction with Lincolnshire Police, as the 
victims were being exploited to deal drugs in the Lincolnshire area. This he believes 
shows the evolution of policing to look at the wider picture and that the young people 
involved were recognised and treated as vulnerable and being exploited rather than 
simply arresting them.  
 
It was also noted this was the first conviction nationally citing this legislation and whilst it 
is hoped there will not be the need for more convictions this will be pursued if required.  

 
3) Can the Chief Constable provide an update on the current hate crime strategy 

and also the effectiveness of third party reporting centres? 

https://www.westmidlands-pcc.gov.uk/media/497035/Item-6-SPCB-16-Oct-2018-Questions-from-the-Board.pdf
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(asked by Cath Hannon) 
 
The Force has refreshed their hate crime strategy. Which includes a 4 stage strategy: 
 

1. Closing the gap in the number of incidents and the number of incidents reported 
to the Police. 

2. Ensuring victims are recognised and receive a good service.  
3. Improving outcomes for victims and victims’ satisfaction with the service they 

have received.  
4. Working with partners to complete prevention and intervention work as early as 

possible.  
 
Overall approximately 5% of all reported hate crime came via third party reporting 
centres and there were currently 149 third party reporting centres in the region that vary 
in how many reports they receive. The Chief Constable understands they need to be 
regularly nurtured, as the centres provide a vital alternative means to report hate crime. 
Work was also being completed such as events to encourage increased reporting 
through the centres.  

 
4) Can the Chief Constable describe the support framework in place for veterans 

who enter police custody and the wider criminal justice system? What is the 
demand for support services and how is the demand being addressed? 

(asked by Cath Hannon) 
 

The Chief Constable confirmed since 1 October 2017 to the date of the meeting, of the 
55,000 who entered WMP custody, 1000 people identified themselves as a veteran, 
when asked as part of the initial screening process. The Force recognise they can be 
the first agency the veteran comes into contact with and their approach is to 
automatically refer them to the Liaison and Diversion service and also to use existing 
links with charities and other organisations that can specifically assist veterans. Whilst 
there is no single point of contact for this work, it forms part of the Criminal Justice 
Service work and they will look at whether any additional plans can be put in place.  
 
It was also noted as part of their commitment to supporting veterans, the Chief 
Constable and PCC signed the armed forces covenant in January 2017.  
 
The Police and Crime Commissioner also then provided a brief update on current 
issues. The week before the meeting West Mercia Police announced its intention to 
leave the alliance it had formed with Warwickshire Police, where shared resources 
created economies of scale and efficiencies, for more effective policing. WMP and the 
PCC will continue to work with all regional forces to tackle regional issues and whilst 
there is no ambition for a merger they will offer support if requested and where possible.   
 
It was also announced in the week before the meeting that employer contributions to 
police officer pensions were to increase and there would be no increase in central 
government funding to cover this. This for WMP will result in £8.6 million of additional 
payments in the first financial year and £20 million the following year, in addition to what 
PACT now estimate at £175 million a year reduction in central government funding.  
This is equivalent to 400 police officers; increases the cost of employing each officer by 
37% and nationally is equivalent to the operation budget of the 4th largest force in the 
country. The Chief Constable described this as being extraordinary in terms of the lack 
of notice and its effects and therefore police forces nationally have been making 
enquiries with the Treasury about this, although they were awaiting a response. Both 
the Chief Constable and PCC expressed concerns regarding the lack of certainty this 
creates and the potential impact of this change on the policing of the West Midlands. 
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They urged the Government to engage with forces so this can be fully assessed. This 
only applies to police officer pensions in the Force as police staff are in a different 
scheme, although this is not the case for all forces nationally.  

 
 EMERGING ITEMS  

 

108/18 Chaired by Assistant Police & Crime Commissioner Cllr Dr Lynnette Kelly 
 
Item 7 
 
Building Trust and Confidence in Our Police - Mobile Fingerprint Identification  
(LINK)  
 
The Chief Constable saw this as an opportunity to reassure the public on this matter 
and to show how WMP are using new technology to advance policing.  He handed over 
to Chief Supt. Steve Graham, Nigel Johnston and Alison Fernyhough to present the 
report.  
 
The following key points from the report were highlighted: 

 Until recently a lantern devise, which was cumbersome, expensive and had 
limited people trained to operate it, was used to conduct mobile finger print 
identification. WMP have now invested in the Watson mini that links to Force 
mobile devices with the police national database to identify people on their 
system via a micro USB socket.  

 This is one of 2 devices on the market and although not the cheaper option this 
device was selected as it was compatible with the devices and systems used by 
WMP.  Any new devices will also be compatible.  

 The devices will initially be trialled in a custody setting to assess their use before 
they are available and presented to officers on the streets.  

 The use of these devices falls within existing police powers. This would allow an 
officer to confirm a person’s identity almost instantaneously, rather than 
potentially being transferred to a police station. This therefore saves time and is 
less intrusive for those stopped as it only requires them to place their thumb on 
the device, for example in the same way a lot of people would do to open their 
mobile phone.  

 The use of the device will be monitored and will be fed into existing stop and 
search data, and as the device provides an accurate and robust record of the 
data this should increase the legitimacy of the data.  

 
Following questions from the Board the following was discussed:  

 There will be a whole programme of education on how to use the device for 
officers, in addition to training on interacting with the public taking reasonable 
steps to identify them, which is one of the first things an officer is taught in 
training.  

 To use this device there has to be a lawful reason to stop someone, for example 
under the Police and Criminal Evidence Act or Road Traffic Act. The use of this 
device is a part of the process and will be used to verify a person’s identity, for 
example the device could potentially be used to confirm the identity of the driver 
of a vehicle, as a valid name and address is required to send a summons.  

 The device does not capture the print and will only show matches with people 
already registered on police systems, such as police officers and those arrested 
on suspicion of committing an offence.  

 References to the immigration database relate to a section on the Police 
National Computer (PNC) detailing people wanted for a criminal offence, rather 

https://www.westmidlands-pcc.gov.uk/media/497041/Item-7-SPCB-Oct-Mobile-Fingerprint-Identification.pdf
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than the prints or details taken as part of passport control. 

 The device is one of 2 that have been approved by the Home Office, which 
offers reassurance of quality and accuracy.  

 There will be an internal and external communications strategy before the 
devices are widely launched to educate the public and officers, highlighting 
people’s rights and the process that will be followed.  

 

 POLICE AND CRIME PLAN PRIORITIES: Responding to National Threats   
 

109/18 Senior Assistant PCC, Ashley Bertie chaired this item. 
 
Item 8  
 
Update report on Serious Organised Crime (SOC) / Regional Organised Crime 
Unit (ROCU) / Counter Terrorism (CT) (LINK)   
 
The following are highlights of the report by Supt Darren Walsh and Supt Paul Betts:  

 The number one threat remains Islamic inspired terrorism and the threat level 
remains at severe i.e. highly likely. However, there is also a rising threat from far 
right groups and nationally there has been an increase in the number of young 
people arrested under counter terrorism legislation.  

 There are also challenges with existing operations (officers are still assisting 
colleagues in Salisbury and Manchester) and in managing the risk when 
suspects and those convicted of terrorism related crimes are released. 

 The MAC (Multi-Agency Centre) pilots were introduced in recognition that 
following the 2017 terrorist attacks in the UK it emerged that several of those 
involved were already known to the police and/or security services.  

 The 4th edition of the Contest strategy was agreed in June 2018 and the 4P 
(Pursue, Prevent, Protect and Prepare) strategy will continue, including an 
evaluation of the prevent strategy to recognise the needs of vulnerable people 
who could become involved in such crimes.  

 WMP are also working to tackle vulnerability within serious and organised crime 
for example to prevent further / residual criminality targeting groups and 
individuals once a criminal commodity has been confiscated. 

 A review of the SOC operating model, strategies and the section 22 legal 
agreement that underpins their work. This then fed into their activity plan and 
objectives.  

 There is a challenge that the Force had no published national sub strategy, 
although this is expected imminently.  

 The Force has also successfully applied for over £80,000 to cover the additional 
human and non-human costs of operations until March 2020.  

 
Following questions from the Board the following was confirmed:  

 There has been an uplift in Counter Terrorism funding nationally, which is 
separate to the budget discussed earlier in relation to police officer pensions, but 
this ends in March so police forces are seeking clarity on this.  

 As part of consequence management planning with partners, such as local 
authorities, plans are put in place to safeguard vulnerable people at properties 
that are not linked to the suspected offence. For example, they will be allocated 
contact officers who can explain the process (as there are several differences 
such as the length of time their detention can be authorised compared with 
arrests under other legislation) and look after items such as money, phones and 
accommodation whilst their loved one is in custody.  

 Meetings were scheduled to take place with key stakeholders within the Sikh 

https://www.westmidlands-pcc.gov.uk/media/497047/Item-8-SPCB-Oct-CTU-CYBER-ROCU.pdf
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community such as the Sikh Police Council and Preet Kaur Gill MP to brief them 
as far as possible on recent arrests within that community.  

 The support to the Force referred to was requested by the Force to help deal 
with summer demand and included CTU detectives providing investigative 
support to investigations as well as specialist advice and support, rather than 
expanding the role of CTU.  

 MACs will not be re-investigating cases or individuals but will gather data 
already held by government agencies such as British Transport Police and 
Security Services to assess the risk they pose, so it can be mitigated. The 
Information Commissioner has been consulted on this process and the legal 
implications are being worked through by the Government and Security 
Services. Home Office research teams are working alongside the Force 
regarding their evaluation of MACs.  

 MACs are at the initial concept development phase rather than an established 
scheme/ structure that will require funding and robust testing during each stage 
will be required. Governance of this currently rests with the CT governance 
board and an advisory group and advisory plan are being considered as the 
ideas develop.  

 There is an overlap with CT and neighbourhood policing as they have the 
closest links and relationships with local communities, although neighbourhood 
officers’ roles within CT policing does need further thought and clarification.  

 There has been several success stories of the project referred to in paragraph 
32 of the report as it has been running for some years, including the family of 
suspects from the Ward End area of Birmingham. They have also phrased the 
narrative around Prevent as a safeguarding and vulnerability issue to prevent 
those involved being labelled.  

 The environmental crime referred to in pie chart 32 includes targeting the 
dumping of vehicles by illegal means, which criminal enterprises can use to 
dispose of criminally obtained vehicles. The Force will target those involved but 
also work with partners to tackle other elements of criminality of source e.g. to 
secure cash machines.  

 The decision on bids for ROCU resources is attended by the WMP head of 
intelligence and ACC for Crime, along with representatives from the other 
regional forces. They provide a scrutiny to ensure the resources are allocated to 
the correct threats at the correct time, which is constantly reviewed.  

 Although the drive to obtain criminal commodities, such as drugs, will not 
change it is anticipated there will be an increase in the online element of 
obtaining these products, for example via the dark web.  

 The approach to cyber-crime is a tiered approach to ensure there are the right 
people with specific skills to tackle cyber-crime such as via the dark web. 
However, it is also planned that there will be a better overall understanding of 
cyber-crime across the Force and there is nothing indicating a separate cyber-
crime unit is required.  

 The SOC teams will always focus on the priorities set by the regional Chief 
Constables and PCC’s and as with all other aspects of policing with increased 
resources they would have an increased capacity to deal with threats and risks.  
The Chief Constable confirmed this will continue to be an area of debate and 
this is not an area they are looking to make savings in; some areas of the work 
could expand however it would not be possible to increase the scale of others. 
His concern is to disrupt this type of activity.  More officers on the ground are 
required and this needs to feed into the wider picture with other agencies such 
as the National Crime Agency.  
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 Regular Items 

110/18 Item 9a – Strategic Policing and Crime Board work plan  (LINK)   
 
Jonathan Jardine confirmed the 2019 work plan was not completed but after sign off by 
the OPCC Senior Management Team will be presented at the following board.  
 
Reports on the Commonwealth Games, Brexit and policing governance were also 
planned to be brought to the November meeting.  
 
The finance report due to be presented at the November board should also cover some 
of the issues mentioned earlier concerning the impact of the increase of employer 
contributions to police pensions.  
 
Issues surrounding Automatic Number Plate Recognition (ANPR) will also be fed into 
the 2019 plan.  
 

111/18 Item 9b – Chief Constable Update 
 
The Chief Constable had already covered the items in his update in the earlier part of 
the meeting. The Commissioner then proceeded to close the meeting at 12:35.  
 

 PRIVATE AGENDA 

 A short discussion was held in the private section of the meeting.  

 
 

https://www.westmidlands-pcc.gov.uk/media/497053/Item-9a-SPCB-Oct-18-Workplan.pdf

