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Children and Education Select 
Committee 
 

20 February 2017 
Child and Adolescent Mental Health Services in Surrey  
 
Purpose of report: Performance update 
 
 

Introduction: 

 
1. This report provides an update on the performance of commissioned Child and 

Adolescent Mental Health Services (CAMHS) in Surrey following an earlier 
report in November 2017. Following that report the Children and Education 
Select Committee recommended:  

a) That Cabinet note the Committee’s dissatisfaction with the performance 
of the CAMHS contract, and seek meaningful assurances from 
commissioner and provider as to the commitment to improve.  

b) That the Committee receive an update on the action plan in place to 
reduce waiting times, including key timescales and milestones for 
improvement, for circulation and given formal consideration at the next 
meeting.   

 
c) That the commissioners and providers seek to incorporate the Family 

Voice proposals into service design and delivery (attached), and report 
back on how they have taken these proposals forward. 

 
d) That child and family experience is embedded into the contract 

monitoring and processes, and that evidence is provided about how this 
has guided service design and delivery to the next committee meeting. 

 

a) Assurance from commissioner and provider to improve performance 

 
2. The commissioner and provider recognise the unacceptably long wait times in 

some areas and the urgent need to improve performance. Specific actions have 
been taken to address this through: 

- Remedial action plan, which has resulted in improvements to data quality 
allowing more accurate scrutiny of performance data highlighting 
performance challenges  
 

- Ongoing contract management ensuring scrutiny of the performance of 
services  
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- SABP have developed a full improvement plan to address a range of 
operational service improvements specifically focused on reducing wait 
times and improving patient experience (see Appendix A); a summary of 
progress is attached in Appendix B and includes progress specifically on:  

o BEN pathway  
o Communications and engagement  
o Performance reporting   

 
3. Cabinet was provided with an update on these specific areas by the Lead 

Member in December 2017. 
 

4. Progress has been made and there have been positive outcomes and notable 
achievements since November 2017, including: 

 
- Extended HOPE – This innovative multi-agency service which is part of 

the offer has recently won The CYPS Mental Health Positive Practice 
National Award under the Crisis Service category. This was presented at 
Manchester Town Hall on Saturday 6th January 2018. 

- CAMHS Youth Advisors, who represent young service users’ views, are 
being closely involved in SABP’s service development, including drafting 
communications and, currently, developing outcomes measures.  

- Data capture has improved with more subcontractor data and manual 
data now being recorded to provide more accurate activity levels. 

- Average waits for referral to assessment have decreased for most 
services since September, apart from Children in Care and BEN 

Further improvements are outlined in Appendix B.  

 

b) Update on action plan to reduce waiting times 

 
5. Monthly contract and quality review meetings have been taking place to 

highlight key areas for improvement and track trends in caseload, activities and 
wait times. The remedial action plan has resulted in improved data quality and 
there is greater assurance about the accuracy of activity levels.  
 

6. However, performance around wait times is still challenging in some areas and 
has not consistently improved (i.e. BEN pathway and Primary Mental Health 
service and Post Order). These ongoing challenges are being addressed as a 
matter of urgency. 
 

7. A more detailed update is included in SABP’s Improvement and Development 
Plan (Appendix B). 
 
 

c) Commissioners and providers seek to incorporate Family Voice’s 
proposals in service design and delivery 

 
8. SABP’s improvement plan closely aligns with Family Voice’s proposals. This will 

ensure that positive outcomes are delivered more consistently and in line with 
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the needs and expectations of children and young people and their families. 
(see Appendix B). 
 

9. Family Voice and Healthwatch’s feedback was also incorporated in the newly 
developed Joint EWMH Needs Assessment in December 2017 to better 
understand experiences and needs of children and young people and their 
families in Surrey. The identified areas of need will shape our commissioning 
approach going forward. 
 

d) Child and family experience is embedded in contract monitoring 

 
10. While SABP’s improvement plan addresses how the children and family 

experience is embedded (see Appendix B), commissioners and provider are 
fully aware of the need to improve outcomes reporting and evidencing positive 
experiences for children and families. This is being taken forward as a matter of 
urgency. 

 

Conclusions and next steps: 

 
11. Whilst there are challenges with the ongoing performance of CAMHS and 

mixed performance, the commissioners and providers will continue to work 
together to address challenges and develop the services to meet need. This will 
be done through: 

 

 Reviewing the remedial action plan to secure continued improvement in 
performance reporting. 
 

 A joint review of year 2 of the contract by commissioners and providers with a 
specific focus on bringing down wait times and improving performance. This 
includes reviewing contracted activity levels and resources and how 
experience is impacting upon service design and delivery. This will be 
delivered through clear, specific actions and be time bound. 
 

 A Committees in Common process for commissioners to agree jointly the 
decision to either extend for 2 years or re-procure at the end of the contract 
term (March 2019). 
 

 Ongoing monthly contract and quality management meetings.  
 

 Development of a Joint EWMH commissioning strategy to inform future 
commissioning developments and improvements. 
 

------------------------------------------------------------------------------------------------------- 
 
Report contact:  
Frank Offer - Head of Market Strategy, SCC 020 8541 9507 
Sam Morrison – Principal Commissioning Manager, SCC 020 8541 8627 
Sue Robertson – Acting Deputy Director of Children’s’ Commissioning, Surrey CCG 
Children’s Commissioning Team 07703 885773 

Page 15



 

4 
 

Laura Hoyles – CAMHS Service Development Manager, SCC 01372 833226  
 
Contact details: frank.offer@surreycc.gov.uk 
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