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EXTRAORDINARY COMMISSIONER’S PUBLIC PERFORMANCE MEETING 
STAFFORDSHIRE POLICE - HMICFRS PEEL Inspection Report 2025-2027
AGENDA
15th July 2026 14:00 – 16:00 Oak Room, County Buildings, Stafford 
Welcome 							
 Attendance and Introductions 
HMICFRS PEEL Inspection Report 2025-2027
 Overview of inspection findings and headline judgements 
 Areas of outstanding practice 
 Areas requiring improvement
 Temporary Chief Constable’s response to the inspection findings
Leadership and force management
How leadership, governance and performance oversight support improvement

Attracting, developing and retaining a diverse and inclusive workforce
Workforce capacity, capability and wellbeing
Preventing and deterring crime and antisocial behaviour
Responding to the public
Investigating crime
Safeguarding children and adults at risk of harm
Managing fraud
Using powers fairly, appropriately and with justification
Legitimacy, ethics and public confidence
Areas for improvement and force improvement plan 
Force Improvement Plan
Milestones and timescales 
How progress will be monitored and reported publicly
Closing Remarks
Date of next routine Public Performance Meeting
5th November 2026 10:00-12:00, Oak Room, County Buildings, Stafford
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