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Date: 19th July 2017 
To: Cabinet  
From: Strategic Finance 
Subject:  External funding application to Department for 

Communities & Local Government for funding from 
Controlling Migration Fund.  

…………………………………………………………………………. 
 
Content: Report on appraisal undertaken by Strategic Finance. 

 
Childrens Services are seeking approval to submit an external 
funding application for £0.805m to the Department for 
Communities & Local Government for funding from the 
Controlling Migration Fund.  Grant funding would enable the 
continuation of the Sandwell Transition Education Partnership 
Service until December 2019. 
 
Strategic Finance has been asked to carry out an appraisal of the 
funding application, which has been evaluated against HM 
Treasury Green Book guidance. The Controlling Migration 
proposal form and supporting papers have been used to 
undertake the appraisal.  
 
The appraisal process recorded a score of 69% with some areas 
of risk identified.  
 
The appraisal covered the following areas: 

 
 
Strategic Case 
 
Over recent years, Sandwell has experienced an increasing 
number of migrants settling in the borough, with the number of 
‘New to the UK’ applications rising from 818 in 2015 to 1025 in 
2016. This has placed increased pressure on many council 
services and particularly school places. It is advised that the 
average waiting time for newcomer children to receive a school 
place is more than 4 weeks, although no supporting evidence was 
provided to confirm these timescales. 
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In January 2017, a pilot project commenced to facilitate and 
address the gap between arrival into the borough and securing a 
school place. The Sandwell Transition Education Partnership 
Services (STEPS) provides transitional support and learning to 
newcomer families whilst they are awaiting suitable school 
places. 
 
The pilot project is funded until December 2017, but due to 
ongoing reductions in Council funding, the future of the service 
after this date is uncertain. The proposed application to the 
Controlling Migration Fund aims to secure future funding for the 
centre until December 2019. 
 
In November 2016, the Department for Communities & Local 
Government introduced the Controlling Migration Fund and 
invited bids from local authorities experiencing high and 
unexpected volumes of immigration. The Fund aims to ease 
pressure on local services and benefit the established resident 
population. 
 
In July 2016, Sandwell New Arrivals Partnership (SNAP) hosted 
a ‘Newcomer Event’ to obtain views of key stakeholders in 
developing priorities for Sandwell. No supporting information was 
provided to the Appraisal Panel to confirm the outcome of the 
event. 
 
The project will contribute to the Sandwell Scorecard through 
Great People ‘Our Children: Sandwell’s future’ and Great 
Prospects. 
 
 
Economic Case 
 
The Appraisal Panel were advised that an alternative funding 
option to utilise the ‘high needs’ block funding for the ongoing 
STEPS programme had been considered but was currently 
unfeasible due to ongoing reductions in school budgets. It was 
noted that the Troubled Families grant is currently being used to 
fund the pilot service but the Panel were informed that long term 
funding from this source could not be guaranteed. 
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A corporate risk register has been provided, with the highest risk 
identified being future funding for the continued operation of the 
service. It was noted that the risk of failure in meeting the required 
outputs and outcomes had not been identified. 
 
If the grant funding application is successful, minimal match 
funding will be required from Sandwell MBC for the provision of 
the STEPS service from January 2018 to December 2019.  
 
However, it was noted that as the pilot project has only been in 
operation since January 2017, it is not yet known how effective 
the service will be or whether it will provide a good use of 
resources. 
 
A draft funding bid has been reviewed by the Department for 
Communities & Local Government, who have provided comments 
on areas requiring further information and have offered to review 
the application further. Whilst some additional information has 
now been provided in the application, it is understood that this has 
not been returned to the funder for further comment. It therefore 
cannot be verified that the Department for Communities & Local 
Government will be satisfied with the additional information 
provided or that they will have sufficient information to assess the 
value for money offered by the project. 
 
The STEPS service aims to alleviate the financial strain on 
schools administration, with cost savings being used to benefit all 
pupils within the schools. The service also aims to reduce future 
health service costs, with the provision of health screening for 
new arrival families, which should also reduce health risks to 
resident communities. No cost savings have been estimated as 
part of the application. 
 
The Director of Education, Skills & Employment confirmed that 
the long-term sustainability of the service could be assured by the 
use of school forum designated funding, supplemented with any 
future grant funding made available by the Department for 
Education. 
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The STEPS service is currently being provided at council owned 
buildings. There are therefore no strategic asset implications in 
the proposals.  
 
 
Commercial Case 
 
All procurement relating to the project will need to be in 
accordance with the Council’s contract procedure rules. 
 
There should be no State Aid implications for the Council, 
providing proper procurement processes are followed. 
 
If the external funding application is successful, a funding 
agreement will be entered into between the Council and 
Department for Communities & Local Government. Funding will 
have terms, conditions and monitoring requirements attached to 
it, but at the time of the appraisal these had not been clarified by 
the funder.  
 
 
Financial Case 
 
The total cost of operating the STEPS service between January 
2018 and December 2019 is £0.807m. Sandwell Metropolitan 
Borough Council will apply to the Department for Communities & 
Local Government for funding of £0.805m.  Match funding of 
£0.002m will be required from the Council for interpreter’s fees, 
as the Department for Communities & Local Government will not 
fund translation fees or management costs. At the time of the 
appraisal, no ineligible management costs had been identified but 
the Director of Education, Skills & Employment has confirmed that 
funding could be provided from Children’s Services existing 
revenue resources where necessary. 
 
A detailed cost breakdown of resources required for the delivery 
of the service has been provided but it was noted that no 
allowances have been made for pay increases or inflation within 
the estimated costs. These will need to be funded from within 
Children’s Services existing revenue resources. 
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Any discontinuation of the service in the future could result in 
redundancy/severance costs and would also require funding from 
within Children’s Services revenue resources.  
 
Sandwell MBC will be required to cashflow the project, as claims 
will be made in arrears. 
 
There are no VAT or tax implications regarding the external 
funding application.  
 
 
Management Case 

 
The delivery of the project will be managed by the Executive 
Headteacher for LACE and STEPS and the project sponsor will 
be the Director for Education, Skills and Employment. A 
governance structure has been provided to support the 
management of the project, although it was noted that the current 
STEPS Steering Group is to be replaced by a Management 
Committee, of whose membership has yet to be finalised. 
 
The Appraisal Panel were advised that the Department for 
Communities & Local Government will agree quarterly review 
meetings to monitor outputs, outcomes and evaluation of 
successful bids. 
 
A project plan has been provided but further detail will be required 
to determine the methodologies for monitoring and evaluation. 
 
 
Action Points 
 
From the risks identified during appraisal, the following action 
points have been identified:  
 

 Prior to submission of the final bid, ensure that the 
application has been strengthened to the satisfaction of the 
Department of Communities & Local Government. 
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 Ensure that terms and conditions of grant funding are 
reviewed by Strategic Finance prior to entering contract 
agreement. 
 

 Review the Risk Register to ensure that all risks are 
identified, with sufficient mitigating actions to reduce any 
risk to the Council. 
 

 Further develop outputs, outcomes and methods of 
monitoring to support the effective delivery of the project.  

 

 Finalise the membership of the proposed Management 
Committee. 
 

 Ensure that all revenue costs to be funded by the Council 
can be met from Childrens Services existing available 
resources and are included in both medium and long term 
future budget projections. 

 

 
 
 Conclusion 

 
From the information provided and with the full implementation of 
the above action points, it is concluded that the project does not 
present a major risk to the Council’s resources.  
 
 
 
Financial Planning Team 

 19th July 2017 
 


