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That Cabinet: 
 

1.1 approve the funding for construction of Phase 1 of the proposed new 
750 place secondary school at Kelvin Way, West Bromwich as part of 
the Schools Capital Programme 2018/19-2020/21. 
 

1.2 subject to 1.1 above, approve the remaining £2,705,554 funding be 
retained until feasibility has been undertaken on proposed schemes 
for 2018-2021, which will be subject to a further report submitted to 
Cabinet. 

 
1.3 subject to 1.1, 1.2 and 1.5, authorise the Director – Education, Skills 

and Employment to award a contract, either:-  
 

(i) through the New Project Development procedure as 
established under the Strategic Partnering Agreement with 
Sandwell Futures Limited; or  

(ii) following a compliant procurement exercise, in conjunction with 
the Section 151 Officer, and in consultation with the Cabinet 
Member for Children’s Services, subject to meeting the criteria 
as set out in paragraph 7.8 of the report.  

 

1.4 subject to 1.1, 1.2, 1.3 and 1.5, authorise the Director – Monitoring 
Officer to enter into any legal agreements on terms agreed by the 
Director – Education, Skills and Employment, as required, to allow 
building works to be completed at the proposed site. 
 

1.5 require in connection with 1.1 and 1.3 above, that the following action 
points identified within the appraisal report be implemented to reduce 
any risk to the council:-  

 
• Review cost estimates to ensure that the total project cost is 

reasonable and can be managed within the available funding; 
 

• Review the corporate Risk Register to ensure all risks to the 
project are identified and can be adequately mitigated; 
 

• That the council enters into such form of legal agreements as 
required to allow the construction works at the proposed site and 
to protect the interests of the council;  

 
• Ensure rigorous financial monitoring is undertaken on the 

Schools Capital Programme, Pupil Number Growth Contingency 
Fund and Basic Need Allocation to ensure funding needs can be 
met; 
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• Undertake robust contract monitoring to assist with the 

successful delivery of the project within required timescales and 
costs.  

 
1.6 approve that details of the council’s preferred sponsor, Bidder A, to 

establish secondary provision on the land at Kelvin Way, West 
Bromwich, are submitted to the Regional Schools Commissioner for 
consideration; and 

 
1.7 approve that, subject to the decision by the Regional Schools 

Commissioner, the council enters into negotiations with the agreed 
sponsor, Bidder A, to prepare the site and buildings for occupation 
from September 2019. 
 

 
1 PURPOSE OF THE REPORT  

 
2.1 This report seeks approval to allocate £9,192,262 to fund construction of 

the first phase of a new 750 place secondary school at Kelvin Way, West 
Bromwich.  A site layout plan is attached as Appendix 3. 
 

2.2 To further seek approval to the retention of the remaining £2,705,554 of 
Basic Need capital allocation to fund future schemes, reports for which 
will be presented to Cabinet in the future once feasibility has been 
undertaken. 
 

2.3 To inform Cabinet on the presumption exercise undertaken to invite and 
consider proposals from potential sponsors for the new school. 
 

2.4 To recommend to Cabinet that Bidder A is nominated as the council’s 
preferred sponsor for the new school, and that this recommendation is 
submitted to the Regional Schools Commissioner for approval. 
 

3. IMPLICATION FOR THE COUNCIL’S AMBITION 

 
3.1 The recommendations in this report relate to the provision of a new 750 

place secondary school which will contribute significantly towards area 4 
of the council’s Vision for 2030 “Ambition 4: “Our children benefit from the 
best start in life and a high quality education throughout their school 
careers with outstanding support from their teachers and families”. Our 
secondary school quality will have been raised, and superb primary 
schools will be giving children the best start. 
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3 BACKGROUND AND MAIN CONSIDERATIONS 

 
First Phase Construction:  

3.1 The total cost of the new build to provide a 750 place secondary school is 
estimated to be in the region of £17.7m. 
 

3.2 Due to competing pressures to deliver new secondary school places 
across the Borough, and the formulaic basis upon which these are funded 
through the Basic Need capital allocation from the DfE / ESFA, it is 
proposed to deliver the new school through a phased process, with the 
first phase opening to pupils in September 2019.   
 

3.3 Phase 1 will provide sufficient capacity for 300 pupils, which will require 
the second and final phase to be complete for July 2021.  
 

3.4 At its meeting on 28 June 2017 Cabinet resolved to retain £10,847,816 
funding until feasibility had been undertaken on proposed schemes for 
2018-2021.  In addition a further £1,050,000 previously approved funding 
can now be released for reinvestment into the Schools Capital 
Programme. 
 
This provides a total available budget of £11.9 million and is made up as 
follows: 
 

 £000’s 

Unallocated Basic Need resources  10,848 

Re-invest programme contingency from 
25/11/2015 

400 

Partial re-investment of programme contingency 
from 22/6/2016 

400 

Re-invest ‘Shireland Tech Primary Free School 
– temporary accommodation’ 

 
250 

 11,898 

 
Programme contingencies previously reserved at a rate of 5% per 
scheme can be realised following completion of those schemes within 
budget; and temporary accommodation for the proposed Shireland 
Technology Primary Free School will no longer be required as the ESFA 
will be releasing capital funding to construct the new 2 form entry primary 
school. 
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There is no time limit on the resources being spent. 
 

3.5 Following detailed design development it is now proposed to meet the 
estimated cost of £9.2m for Phase 1 from the total available resources.  
Cabinet are requested to approve allocation of the capital funding to 
enable the proposed project to be included within the Schools Capital 
Programme 2017/18-2019/20. 
 

3.6 Through the council’s Strategic Partnering Agreement with Sandwell 
Futures Ltd (the ‘LEP’), it is proposed to award a contract to the LEP for 
the new build. 
 

3.7 A full appraisal has been undertaken by Strategic Finance.  The appraisal 
process recorded a score of 69%.  A copy of the report can be found at 
Appendix 1.  Some risks have been identified as a result of the appraisal 
and action points recommended to mitigate these risks. 

 
Preferred bidder process: 

3.8 On 28 June 2017 approval was given by the Cabinet to proceed with the 
“academy / free school presumption” process to establish secondary 
provision on land at Kelvin Way, West Bromwich (Key Decision Ref. No. 
120/17 refers); and to submit a further report on the council’s preferred 
sponsor for an academy / free school, subject to approval by the 
Secretary of State. 
 

3.9 Following Cabinet approval a prospectus was published by the council 
inviting applications from prospective providers.  The council received 11 
applications by the closing date of 20 October 2017.  After these were 
assessed and scored by the council’s project team it was agreed to invite 
2 proposers, Bidders A and B, to interview for the second stage. 

 
 A third proposer was initially considered but following due diligence 

advice from the DfE was subsequently withdrawn from the shortlist.  
 

3.10 The opportunity to use the Kelvin Way site for education purposes has 
arisen at a time of increasing demand for school places, which in the 
secondary sector started to impact from 2016/17.  Current pupil 
projections indicate a need for an additional 3,850 secondary school 
places across the Borough by 2025. 
 

3.11 To establish new provision the council can either select a new provider to 
open an academy or free school or expand an existing maintained school, 
the council’s options are however very limited as there are added 
complexities and costs of operating a successful school over two sites.  
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3.12 Any new school has to be considered under the DfE’s “presumption” 

arrangements which require the council to seek proposals to establish an 
academy or free school.  Once the Council has undertaken its 
assessment and the Secretary of State is advised of the preferred 
proposer, she will then make a final decision, with the Council’s 
preference a key factor in that consideration.  
 

3.13 The named sponsors are recognised as approved sponsors by the 
Department of Education. 
 

3.14 The submitted applications required proposers to answer 4 key questions 
detailing how they would establish a new school that delivers high quality 
outcomes for young people.  These questions and the scores assigned by 
the project team for each bid are included in the Appendix 2.  The 
shortlisted proposers were invited to present their proposals to the 
assessment team and to clarify any issues arising.  
 

3.15 Although the two bids were of very high quality, and the difference 
between both proposers was marginal, the panel agreed to recommend 
Bidder A to Cabinet based upon the proven track record of the Trust that 
has developed over a substantial period in providing Outstanding 
outcomes for pupils.  

 
4 THE CURRENT POSITION  

 
First Phase Construction: 

4.1 At its meeting on 28 June 2017 Cabinet agreed to approve inclusion of a 
scheme within the Schools Capital Programme 2017/18-2019/20 to fund 
design of the proposed new school (Key Decision No.120/17).   
 

4.2 Design feasibility and development has since progressed which has 
included site survey work to determine ground conditions.  A full planning 
application has been submitted for consideration by the Planning 
Authority early in 2018, 
 

4.3 Early consultation has been held with local residents and families of 
children who may choose to attend the new school when it opens in 
September 2019. Feedback from two public consultation events has been 
used to inform the proposed plans for the new school and remaining open 
space area. 
 

4.4 Subject to Cabinet approval the first phase of the school is scheduled for 
completion for July 2019.  
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Preferred bidder process: 

4.5 The project team were unanimous in their decision to recommend Bidder 
A as the academy sponsor for the new school and that subject to the 
approval of Cabinet, their proposal would be submitted to the Secretary of 
State for decision.  
 

4.6 Before deciding whether or not to enter into a funding agreement with any 
proposer, the Secretary of State will need to be satisfied about their 
suitability to set up and run an academy / free school.  The opportunity to 
take advice from the ESFA during the presumption process has ensured 
that such due diligence is reflected in the council’s decision to 
recommend a preferred sponsor to the Regional Schools Commissioner. 

 

5 CONSULTATION (CUSTOMERS AND OTHER STAKEHOLDERS) 
 
5.1 Detailed consultation has commenced with local residents, schools and 

parents / carers of pupils attending neighbouring schools. 
 

5.2 Two public consultation events have already been held on 13 July and 19 
October 2017 to advise and consult with the community on the council’s 
proposals to develop a new secondary school in the area to meet demand 
for school places.  The second event was arranged prior to a full planning 
application being submitted for the scheme to inform the final design 
process and appraise the local community on the council’s plans. 
 

5.3 The following feedback was received in response to the consultation held 
on 19 October 2017: 

 
 
 
 
 
 
 

 
5.4 For those respondents not in favour of the proposal, concerns raised 

related to retaining the land for open space, to walk pets safely and traffic 
congestion the new school would generate.  Respondents in favour, 
included parents / carers of children living in the area, as well as local 
residents, who welcomed the proposal as they consider a new secondary 
necessary to serve their local community.  Comments regarding improved 
security and lighting for residents who would access the improved 
walkway. 

 
5.5 Consultation will continue with the local community taking effectively two 

strands: through a joint partnership between the Authority and the 

 Total 

Invites to Consultation 1,300 

Replies received 42 

In favour of the new school 33 

Not in favour of the new school 8 

Unsure of the proposal for a new school  1 
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successful sponsor to seek views on community requirements for the new 
school, which will run concurrently with the statutory planning process to 
consider the council’s application for consent to build the new school. 

 
6 ALTERNATIVE OPTIONS  

 
6.1 As to the opening of a new school since Local Authorities are no longer 

permitted to open community maintained schools there is no alternative 
option to the council other than to pursue an Academy Trust / free school 
provider to sponsor the proposed new school in Kelvin Way. 
 

6.2 As to location and construction of the new school on the site alternative 
options considered are that the council could:-  

 
i) retain the whole of the land for open space purposes.  Whilst this 

may support the provision of informal play space in Sandwell, it is 
recognised that the land in question is of low value and low quality; 

ii) dispose of the land for alternatives uses however, use for say 
housing would increase demand for school places; 

iii) proceed with either a direct freehold or leasehold disposal of the 
council’s land holding to the preferred new school sponsor - for land 
to be designated for educational purposes Council policy has been 
to transfer the freehold interest in such land to Sandwell Land and 
Property Limited with a Lease back to the Authority, and then to 
grant an Under-Lease to the appropriate Academy Trust;  

iv) redevelopment of alternative sites – the Authority has been unable 
to identify an alternative suitable site, sufficient to provide a 
750 place secondary school to support this area of the Borough; 

v) transfer the whole of the council’s landholding at the existing site to 
Sandwell Land and Property Limited – through consultation local 
residents indicated a wish to retain the site for open space use.  
Subject to approval from the Planning Authority a section of the land 
could be retained by the council for continued use for open space 
purposes. 

 

6.3 Cabinet is requested to approve the report recommendations to: allocate 
£9.2m to the Schools Capital Programme 2018/19-2020/21 to fund 
construction of the first phase of the new 750 place secondary school at 
Kelvin Way, West Bromwich: retain the remaining £2,705,554 capital 
resources to fund school expansion projects: approve the details of 
Bidder A are submitted to the Regional Schools Commissioner to be 
nominated as the preferred sponsor for the school: and, subject to the 
approval of the Regional Schools Commissioner, to enter into 
negotiations with the agreed proposer, Bidder A, to prepare the site and 
buildings for occupation from September 2019. 
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7 STRATEGIC RESOURCE IMPLICATIONS  
 
7.1 The estimated cost of the identified new work is £9.2 million and is 

allocated as follows: 
 

 Contractor 
 

£000’s 

Design 
 

£000’s 

F&E 
 

£000’s 

Land 
Comp. 

 
£000’s 

Total 
 

£000’s 

 8,143   90 311 330 8,874 

      

Project 
Contingency 

    318 

      

 8,143   90 311 330 9,192 

 
 

7.2 The direct allocation of Basic Need funding received from the DfE is 
based on the annual School Capacity return submitted to the Department.  
 
Following Cabinet approval to fund the Schools Capital Programme 
2018/19-2020/21 (Key Decision No.120/17) total available resources to 
fund this project and future schemes amounts to £10,847,816. 
 

7.3 There is no time limit on the resources being spent. 
 

7.4 A project contingency estimated at £0.3m has been allowed for the 
scheme.  If expenditure against the contingency is required this will be 
reported to members as part of the quarterly monitoring report.  Any 
unspent programme contingencies will be reported for reinvestment in 
future phases of the Schools Capital Programme. 
 

7.5 Without the construction of Phase 1 of the proposed new secondary 
school there would be an immediate shortfall in supply of places to meet 
demand for places for the academic year 2019/20. 
 

7.6 To ensure a sufficient supply of places there is a need to continue to fund 
expansion of secondary schools to match projected demand. 
 

7.7 It is proposed to hold back the remaining £2.7 million to match fund the 
expected Basic Need allocation 2020/21, in order to fund Phase 2 of Q3 
Academy Langley and the next phase of the secondary school expansion 
programme. 
 

7.8 As the capital value of Phase 1 will exceed £100,000 delivery of the 
scheme will fall within the scope of the New Project Development 
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procedure, as established under the Strategic Partnering Agreement with 
Sandwell Futures Limited. 
 
A separate procurement exercise(s) will be carried out to identify the most 
suitable and value for money supplier / suppliers for the project if it is not 
procured through the New Project Development procedure.  The 
procurement approach will follow the council’s Procurement and Contract 
Procedure Rules to ensure that UK and EU legislation is adhered to, and 
value for money is achieved.  In order to ensure a streamlined process, 
this report requests delegated authority to the relevant Chief Officer, the 
Director – Education, Skills and Employment to award the contract at the 
end of the procurement, in conjunction with the Section 151 Officer, and 
in consultation with the Cabinet Member for Children’s Services.   
 
Where the outcome of the procurement exercise identifies that the value 
of the contract is more than that specified in this report, or the council has 
not received the minimum number of tenders required, then a further 
report will be submitted to Cabinet to award the contract. 

 
7.9 As reported to Cabinet on 28 June 2017, under the academy / free school 

presumption rules the council is responsible for providing the site and 
meeting all associated capital and pre / post opening costs.  The DfE will 
provide a one off payment of £25,000 to the successful proposer for legal 
costs, similar to the presumption exercise for Q3 Academy Langley. 
 
Throughout delivery of the new school the successful sponsor will have 
the opportunity to add value to the project by contributing its own 
resources to enhance the baseline design as recommended by the DfE.  
 

 The successful sponsor of the school, who will have a successful track 
record of attracting funding, would also have the opportunity to secure 
additional resources through their own DfE / ESFA funding streams.  

 
8 LEGAL AND GOVERNANCE CONSIDERATIONS  
 
8.1 In accordance with the Education Act 1996 the council has a statutory 

duty to ensure there are sufficient schools available for the children of 
Sandwell.  Any further school organisation changes arising out of the 
development of the project will be subject to the relevant statutory 
processes.  

 
8.2 The council shall ensure that any procurement of contracts necessary for 

this proposal are undertaken in accordance with the public procurement 
rules, the Council’s Procurement and Contract Procedure Rules and 
Standing Order Regulations. 
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8.3 The council’s selection of its preferred sponsor for the new school will be 
subject to the approval of the Regional Schools Commissioner for the 
Secretary of State for Education.  

 
8.4 In accordance with the Schools Standards Framework Act 1998 the 

council will be required to grant an Under-Lease for the site based on a 
125 year occupation.  
 

9 EQUALITY IMPACT ASSESSMENT  
 
9.1 An Equality Impact Assessment (EIA) initial screening has been 

undertaken.  The screening identified that there will be no adverse impact 
on people or groups with protected characteristics as a result of the 
proposals contained within the report.  A full EIA is not therefore required.   

 
10 DATA PROTECTION IMPACT ASSESSMENT  

 
10.1 A data protection impact assessment is not required for this proposal – all 

material is maintained in accordance with the council’s data protection 
policy. 

 
 
11  CRIME AND DISORDER AND RISK ASSESSMENT  

 
11.1 The Corporate Risk Management Strategy (CRMS) has been complied 

with – to identify and assess the significant risks associated with this 
decision/project.  This includes (but is not limited to) political, legislation, 
financial, environmental and reputation risks.  
 
Based on the information provided, it is the officers’ opinion that for the 
significant risks that have been identified, arrangements are in place to 
manage and mitigate these effectively.  
 
If this report is not agreed, then the council will risk having an insufficient 
level of school places which is contrary to the council’s statutory 
responsibility.  If there is an insufficiency of school places this will have a 
detrimental impact on children's future access to school places within 
Sandwell and the council’s reputation will be detrimentally affected.  
 
The council’s strategic risk register currently includes an amber risk 
around school place planning: SR040 - If the LA is unable to exert 
sufficient strategic control over school place planning and the direction of 
capital investment, then it will be unable to deliver on its statutory duties. 
The recommendations above if approved, will assist in the continued 
mitigation of this risk. If, however, these recommendations are not 
approved or delayed, this may have the potential to increase the strategic 
risk assessment to red. 
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An appropriate project management structure is in place, and the School 
Organisation Programme Board meets on a regular basis.   
 
Key programme risks and mitigation include: 

 

▪ The financial downturn and competing capital pressures:  
- Projects rely heavily on DfE allocations and are not reliant on 

capital receipts; 
▪ Government policy changes could reduce future capital allocations: 

-  Phased programme approvals, avoiding unfinanced 
commitments; and 

▪ Failure to accurately anticipate the changing pattern of demand for 
school places: 

- Pupil place planning strategy in place; 
- School Organisation Programme Board to drive the delivery of 

Sandwell’s pupil place planning strategy.  
 
11.2 Project documentation has been prepared, including a project plan and 

project risk register, to ensure effective management.  The project is 
subject to risk analysis and project risk monitoring. 
 

12 SUSTAINABILITY OF PROPOSALS  
 
12.1 A presumption exercise to select a preferred sponsor for the new school 

has been undertaken with eleven applications being received from 
prospective bidders.  A rigorous selection process has been undertaken 
including interviews following a shortlisting process.  The process has 
also included due diligence and advice provided by the Department for 
Education / Education and Skills Funding Agency.   
 

12.2 Following Cabinet approval to this report the council’s decision will be 
referred to the Regional Schools Commissioner for final approval to 
appoint Bidder A as the council’s preferred sponsor for the new school. 
 

12.3 Cabinet is requested to fund construction of Phase 1 of the new school to 
provide 300 new school places.  Funding will form part of the Authority’s 
approved Schools Capital Programme using its Basic Need allocation 
received from the DfE / ESFA.  
 

12.4 Following completion of the school development the Academy Trust will 
become directly responsible for all costs associated with the general 
upkeep, maintenance and outgoings for the new school site. 
 

13 HEALTH AND WELLBEING IMPLICATIONS (INCLUDING SOCIAL 
VALUE)  
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13.1 The new school is seen as an opportunity to provide much needed 
regeneration to the local area.  Consultation with parents / carers who 
also reside in the area has indicated that in its present state the open 
space does not provide a safe environment for their children. 
 

13.2 The scheme will provide enhanced improvements to the existing playing 
pitch area and purpose built multi use play surfaces, together with internal 
sports and community facilities.  The Authority’s selection criteria for a 
new sponsor has sought to focus on the added value and long term 
sustainable benefits each school proposer would bring to the new school 
to provide the local community with access to new facilities to promote 
health and wellbeing. 
 

13.3 The local community has also confirmed through the consultation events 
held that it requires unfettered access to open space on the land.  The 
council will retain and improve the area of land to the rear of residential 
properties in Dawes Avenue as a recreational space / walkway.  
 
Careful design of a layby approach to the new development off Kelvin 
Way, car parking areas, vehicular and pedestrian access / egress to the 
site will reduce the health and safety aspects for the number of pupils that 
will be attending the school. 
 

14  IMPACT ON ANY COUNCIL MANAGED PROPERTY OR LAND  
 

14.1 The proposed site for the new school is located at Kelvin Way, West 
Bromwich which is used for open space purposes. 
 

14.2 On 13 December 2017 the Land and Asset Management Committee 
resolved to recommend to Cabinet that, in principle, the council’s freehold 
interest in 3.655 Ha of land at Kelvin Way, West Bromwich is transferred 
to Sandwell Land and Property Limited, with a subsequent leasehold 
interest acquired by the council to enable an Under-Lease of the whole, or 
part of the land at Kelvin Way to be granted to the preferred sponsor for 
the new school. Further public consultation is scheduled to be undertaken 
in respect of the Authority’s planning application for the school 
development, following which a further report will be submitted to the 
Committee to consider the proportion of the site to be allocated for the 
new school, and that to be retained for open space purposes.  
 

14.3 There will be no overall impact on the council’s Asset Management Plan 
or register as the council will retain a long leasehold interest in the land. 
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15 CONCLUSIONS AND SUMMARY OF REASONS FOR THE 

RECOMMENDATIONS 
 

15.1 The council’s pupil place strategy indicates a significant shortfall of 
secondary school places from September 2019 onwards.  The site at 
Kelvin Way provides the Authority with an opportunity to develop a new 
750 place secondary school in an area of the Borough where a direct 
demand for places will be required from 2019/20 onwards. 
 

15.2 Due to the level of new secondary school places required from 2019/20 it 
is necessary to phase the provision of new places within the available 
capital resources to the Authority. 
 

15.3 The Authority is no longer able to establish a new community maintained 
secondary school, but is required to seek a new school sponsor using the 
DfE / ESFA presumption route.  Only upon the failure to select a preferred 
sponsor could the council request the Secretary of State to consider 
permitting the Authority to open a maintained school.  
 

15.4 A successful presumption exercise has been undertaken to select a 
preferred sponsor for the new secondary school. 
 

15.5 Cabinet are requested to approve the submission of details for Bidder A 
to the Regional Schools Commissioner for final approval as the preferred 
sponsor. 
 

15.6 Following Cabinet approval to fund the design fees associated with the 
proposed new school build at Kelvin Way, West Bromwich (Key Decision 
No. 120/17 refers), detailed design work has now been progressed and a 
planning application submitted for consideration by the Planning 
Authority. 
 

15.7 Approval to the project is sought to allocate £9.2m of the available capital 
resources to fund the first phase of the new school to ensure a sufficient 
supply of school places. 
 

15.8 As to alternative options it is currently projected that up to 2025 at least 
an additional 32 forms of entry will be required in the secondary school 
sector across the Borough.  Focus for the Schools Capital Programme 
has turned to solutions to provide those additional places, including 
expansion of existing secondary schools.  However, in addition to the 750 
place secondary school proposed for Kelvin Way an equivalent of 2 
further secondary schools will still be required to meet projected demand.  
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16 BACKGROUND PAPERS 

 
16.1 DfE publication: The Academy and Free School Presumption  

http://media.education.gov.uk/assets/files/pdf/t/academy%20free%20scho
ol%20presumption%20guidance.pdf 
 

17 APPENDICES: 
1. Appraisal Report 
2. First Stage Evaluation Grid 
3. Proposed Site Layout Plan 

 
 

Jim Leivers 
Executive Director of Children’s Services 
 

Chris Ward 
Director – Education, Skills and Employment  
 

Darren Carter  
Executive Director – Resources  
  

http://media.education.gov.uk/assets/files/pdf/t/academy%20free%20school%20presumption%20guidance.pdf
http://media.education.gov.uk/assets/files/pdf/t/academy%20free%20school%20presumption%20guidance.pdf
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Appendix 2 

 
NEW SCHOOL AT KELVIN WAY 

FIRST STAGE EVALUATION GRID 
 
Bidder Organisation  Questions  

  1 2 3 4  

  Scores Total 

A X…………..X 4 4 4 2/3 14.5 

B X…………..X 4 4 4 3 15 

C X…………..X 3/4 4 4 3/4 15 

D X…………..X 3 2/3 2/3 2 10 

E X…………..X 2 3 3 2 10 

F X…………..X 2 2 3 3 10 

G X…………..X 2 2 2/3 2 8.5 

H X…………..X 2 2 2 2 8 

I X…………..X 2 2 2 1 7 

J X…………..X 2 1 1 1 5 

K X…………..X 1 1 1 1 4 

       

 
 
Question 1: 
  Proposer has excellent knowledge / experience of the local area and 
         has adequately demonstrated how this will be used in plans to open  
         a new school 
 
Question 2: 
 Proposer has the following: 
• A strong educational vision and a curriculum delivery based on high 

standards of attainment for each key stage  
• A vision which meet(s) the rising and diverse population needs in the 

borough   
• Plans for appropriate engagement with the local community and parents 

during the pre-opening period and any on-going engagement 
• Excellent support facilities to meet the needs of all children, including 

looked after children, those with Special Educational Needs, etc 
• A commitment to excellent outcomes and high quality of teaching and 

learning 
• Links to businesses and higher education institutions to deliver a range of 

employment opportunities for young people 
 
Question 3: 
 Proposer has the following: 
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         An ambitious, broad and balanced, deliverable curriculum plan which is 
consistent with the vision and pupil intake to include any areas of special 
learning focus. 

• Strategies for measuring pupil performance effectively and setting 
challenging targets 

• A staffing structure that will deliver the planned curriculum within the 
expected income levels; with a focus on outstanding teaching (including 
strategies for effective performance management)  

• The needs of all children are fully provided for and how the school will be 
fully inclusive 

• Details of enrichment and extended services, for example, breakfast 
clubs, sports clubs, homework clubs and music/art clubs  

• The school’s approach to: PHSE; the Prevent Duty; safeguarding and 
welfare; and promoting fundamental British values (democracy, the rule of 
law, individual liberty, mutual respect and tolerance of those with different 
faiths and beliefs) 

 
Question 4:   
 Proposer has included: 
 
• The resources they would draw on and/or deploy to support the 

development of the new free school by the opening date 

• Clear evidence that they have the range of skills and abilities necessary 
to set up and then run a school effectively, including: managing school 
finances; leadership; project management; marketing; human resources; 
safeguarding; and health and safety 

• How the school would be organised and what the governance 
arrangements would look like, including a diagram of the proposed 
structures 

 
Scoring criteria 
5. Excellent 
4. Good 
3. Satisfactory 
2. Does not meet some of the criteria 
1. Does not meet most of the criteria  

 


