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Introduction 
 

Overpayments are established through a review of benefit entitlement, where the 
original decision is superseded or in rare instances the correction of an accidental 
error.  They are amounts of benefit that have been paid to which there is no 
entitlement. 
 
Prevention of overpayments 
We will endeavour to minimise the level of overpayments by: 
 

• Paying Housing Benefit promptly; 
 

• Continuously reviewing and improving our systems and working practices; 
 

• Actively encouraging customers to promptly report changes in circumstances. 
 
 
Identification and recovery of overpayments 
 
Where an overpayment is identified we will: 
 

• Ensure that adequately trained staff classify the overpayment in accordance 
with legislation and the Council’s policies. 

 

• Promptly determine recoverability. 
 

• Consider each case on its own merits taking into account the following factors:  
 
➢ The authority’s duty to protect the public purse; 
➢ The cost effectiveness of recovery; 
➢ The effect of recovery on his or her life; 
➢ The effect of recovery on his or her family; and 
➢ The likelihood of the claimant losing his/her accommodation and the 

possible resulting financial burden on the authority. 
 

• Determine the method of recovery in accordance with current legislation and 
the Council’s policies. 

 

• Promptly notify the customer of the overpayment in accordance with current 
legislation. 
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• Not commence recovery until the individual has had the right to dispute the 
decision (in accordance with the time-scales set out in the legislation). 

 

• Offer help and advice to customers wishing to dispute the decision to recover 
the overpayment. 

 

• In the event of being unable to recover an overpayment, promptly submit the 
debt for ‘write–off’. 

 
Monitoring of overpayments 
We will monitor overpayments regularly in order to: 
 

• Assess the effectiveness of the recovery methods used; 
 

• Report our performance to the Cabinet Member for Core Services and relevant 
Government Agencies; 

 

• Assess the cost effectiveness of recovery taking into consideration the age and 
level of debt. 

 
AND amend our approach in light of the results. 
 
Equalities 
 

This policy has been produced in line with the Council’s obligation to the Public 
Sector Equality Duty provided by the Equality Act 2010. No adverse impact on any 
protected characteristic has been identified as a result of this policy. 
 
Policy review  
 
The policy will be reviewed annually, or sooner if appropriate, to take account of 
operational adjustments and or changes to legislation. 
 


