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1. EXECUTIVE SUMMARY 

1.1. The Council has been a member of Central London Forward since its inception in 
2008.  An existing Joint Venture Agreement signed by all the member boroughs of 
Central London Forward expires on the 31 March 2020.  This report seeks approval 
to renew the Council’s agreement and signature to a renewed Joint Venture 
Agreement, as a member borough, for the period 1 April 2020 to 31 March 2024, 
and to agree to the payment of annual subscriptions over this period. 

2. RECOMMENDATIONS 

2.1. It is recommended that the Council agrees to sign a renewed Joint Venture 
Agreement for the period 1 April 2020 to 31 March 2024 and agree to pay an annual 
subscription cost of £40,000. 

3. REASONS FOR DECISION 

3.1. A current joint venture agreement concludes on the 31 March 2020.  Under the 
Council’s Constitution, partnership arrangements between boroughs and public 
agencies is reserved as a Leadership Team decision.  

3.2. The Council Plan identifies the importance of working collectively and in partnership 
to address overall inequality, including on skills, employment and health.  The 
Council’s Economy Strategy – Live work and learn: Our Plan for a successful local 
economy also identifies the need to work in partnership, including with other 
boroughs to help improve outcomes for residents.  

4. BACKGROUND  

4.1 Central London Forward (CLF) is a strategic partnership composed of central 
London local authorities. The member authorities are made up of Full Members 
and Associate Members as defined below and each are a Party to the Agreement. 
 

4.2 Full members include Kensington and Chelsea, and the boroughs of Camden, 
Islington, Lambeth, Southwark, Wandsworth, Westminster and the City of London 
Corporation.   
 

4.3 Associate members include the London boroughs of Lewisham, Tower Hamlets, 
Hackney and Haringey.  These members joined Central London Forward in 2017 
when Government devolution of the commissioning of the Work and Health 
Programme identified a 12-borough geography as the contracting area. 
 

4.4 Originally established in 2007, CLF was created to champion the strategic interests 
of central London’s residents and businesses and to provide a platform for public 
policy and collaboration 
 

4.5 Kensington and Chelsea has been a member since the inauguration of Central 
London Forward 
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4.6 CLF was established to influence policy at national and London level with particular 
focus on issues affecting central London including the importance of central 
London to both London and national economies, making the case for sufficient 
investment and resources, promoting the needs of central London with a focus on 
sustainable economic development and to identify and co-operate on areas of 
mutual interest. 

4.7 CLF is not a legal entity, the partnership requires one local authority to act as the 
‘accountable’ or ‘contracting’ body, though all economic and employment 
programme bids are coordinated and managed under CLF programme 
management resource. 

4.8 The lead borough for central London sub-region is the City of London.  

4.9 The CLF Board is made up of Leaders of each member borough and supported by 
a Chief Executive Group. Officer Groups are established for various themes 

THE ACTIVITIES OF CENTRAL LONDON FORWARD 

The Board of CLF have agreed to focus upon two priorities: 

1. Sustaining the economic growth of central London 

2. Ensuring a fairer distribution of the proceeds of growth  

These priorities reflect the Board’s ambition to secure and increase central London 
as a key driver for economic growth while addressing the barriers that residents 
experience in accessing the good quality of life and prosperity that the central 
London economy creates. 

 

4.10 CLF boroughs played leading roles in the London Growth Deal and Devolution Deal 
negotiations and the CLF team has worked to implement these agreements, 
including the creation of a devolved Work and Health Programme, Central London 
Works. 

4.11 CLF’s work is divided into two areas: programme management and delivery and 
policy development. CLF’s policy work seeks to identify the economic opportunities 
and challenges for Central London, supporting member boroughs to develop and 
test new approaches and support collaboration between boroughs.  

4.12 Alongside the policy work CLF manage and deliver three sub-regional employment 
support programmes:  

 Working Capital  
o A pilot programme designed in collaboration with DWP and agreed 

as part of the 2014 London Growth Deal, the last referrals to this pilot 
were made in February 2019 
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 Central London Works  
o Is the devolved Department of Work and Pensions’ Work and Health 

Programme covering 12 CLF boroughs, the programme provides 
specialist employment support for people with health conditions or 
disabilities and people who are long-term unemployed 

 Construction Careers  
o Works to support joint efforts to link residents to employment and 

apprenticeship vacancies arising on development sites across the 
sub-region. 

4.13 CLF continue to influence GLA decision-making and commissioning on skills policy 
to ensure the approach is aligned to member interests as well as employers and 
learners. 

4.14 There is an ambition to develop skills outcome agreements in specific sectors to 
make pathways between skills providers and employers more robust and ‘fit for 
purpose’ 

4.15 Research, development and learning is shared across the partnership to inform on 
the challenges residents face in securing sustainable employment such as low pay, 
employment instability and changes to the workplace environment 

4.16 CLF are working with borough experts to support infrastructure investments across 
energy, transport and telecommunications for the Board to review and discuss 
collaborative approaches that best add value to member interests.  For example, 
projects to increase the pace of the roll-out of superfast broadband and coverage 
across central London. 

5 PROPOSAL AND ISSUES  

5.1 The proposed agreement incorporates the variations that were made to the 
previous agreement in respect of Associate members.  The agreement has been 
reviewed by the Council’s legal department, with comment below. 

5.2 There is an annual subscription charge of £40,000. This subscription is the 
contribution to the core costs of the CLF officer team composed of a Director and 
policy officers.  

5.3 The partnership may enter into joint project work and activity and these specific 
decisions are taken within the Governance of CLF and also each individual member 
authority.  Some projects or bids to lever in funding could involve various 
partnership groupings, not every CLF project involves all 12 boroughs. 

5.4 It is proposed that the Council continue its participation and membership of Central 
London Forward to support the lobbying for further devolution to local authorities in 
London.  This will also continue the benefits of shared learning and good practice 
that allows the opportunity to continue to influence and shape future policy and 
programme design for the central London sub-region. 
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6 OPTIONS AND ANALYSIS  

6.1 The Leadership Team could decide not to renew membership and signature to the 
Joint Venture Agreement, withdrawing from Central London Forward at the end of 
the current agreement. This would however leave the Council isolated from future 
central London policy and programme decisions and outside of any current sub-
regional partnership. 

6.2 If the Council did not renew the agreement, then it may be considered as not 
supporting ambitions for London and the collective work of authorities and the 
London Councils shared vision for greater devolution to London Government.  

6.3 The Leadership Team could decide to agree to sign the Joint Venture Agreement 
and continue to be an active participant in current policy and programme delivery 
for the sub-region, maximising the benefits for the borough’s residents.  

6.4 The Council has the right to withdraw from this agreement by providing 9 months 
written notice of withdrawal which would take effect on the 31 March in any year.  

7 CONSULTATION AND COMMUNITY ENGAGEMENT 

7.1 The Joint Venture Agreement is a strategic agreement that underpins the Council’s 
partnership working with other authorities.  The agreement itself does not contain 
any specific programmes or policies for consultation. 

8 HUMAN RESOURCES AND EQUALITIES IMPLICATIONS 

8.1  The decision relates an agreement and not specific policies or projects and their 
impact.  Where individual projects or initiatives are proposed they will be subject to 
the Council’s governance processes with due regard for equalities implications and 
where necessary Equalities Impact Assessments. 

8.2  The decision and agreement does not have a direct impact upon the Council’s 
current Human Resources, staffing complement or staff equalities.   

9 LEGAL IMPLICATIONS 
 

9.1 The Council has  lawful power under the Local Government Act 2011 section 1,  
the “general power of competence”, to  participate in this  joint  venture  with other  
local  authorities to work together on strategic areas of interest and to agree to this  
variation  of the Partnership Agreement  which has been  in place  since  2008.  
There are no other legal implications other than those set out in this report.  

 

 

10 FINANCIAL, PROPERTY, IT AND ANY OTHER RESOURCES IMPLICATIONS 
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10.1 Director of Financial Management confirms that £40,000 has been allocated for this 
purpose in the Council’s budget. There are no significant financial implications for 
renewing the contract for a further four years. Any risks of agreeing to a further four 
year’s membership are mitigated by the fact that the Council can withdraw from the 
CLF at any time by giving nine months’ written notice. 

 
Barry Quirk 

Chief Executive 
 

Local Government Act 1972 (as amended) – Background papers used in the 
preparation of this report 

Central London Forward - Joint Venture Agreement  

 

Contact officer(s): Graham Hart, Head of Economic Development 

Graham.hart@rbkc.gov.uk 

Tel 020 7361 3531 
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