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1. EXECUTIVE SUMMARY 

1.1 This Report provides the findings from a recent public consultation on the future of 
the Curve community centre.    
 

1.2 A 12-week consultation was conducted from 27th June 2019 to 19th September 
2019.  The feedback received from residents and stakeholders provides a clear 
local vision for the future of the Centre. There was a wide range of views about the 
centre but most residents and stakeholders who responded expressed an 
appreciation for the centre and its unique role in the local community  
 

1.3 243 individual survey responses were received from residents, and 26 local 
stakeholders took part in focus groups discussions and individual interviews.  The 
views gathered give a clear direction for the Curve and are the basis for 
recommendations made in this report. 
 

1.4 The views gathered across all elements of the consultation have been evaluated 
to understand what role the community feel the Curve plays in their lives now, and 
their views about how the Curve can meet the needs of the community in the future.   
 

1.5 Residents and stakeholders share the opinion that the Curve is making a unique 
contribution to the community’s recovery from the Grenfell tragedy.   There is 
overall agreement that the Curve provides good value for money and the services 
are needed and valued in the local area. 

 
1.6 Residents and stakeholders also identify areas within the service that could be 

improved to ensure the Curve delivers high quality standards and makes best use 
of its resources. The common concern is the use of security guards at the 
‘reception’ area, and there are opportunities to make further improvements 
including staffing, utilisation of the building and its overall budget.   
 

1.7 The Curve budget is funded from the £50m agreed by the Leadership Team to 
support Grenfell Recovery over five years.  Any reductions in the Curve budget 
agreed for 2020-21 will be reinvested in services or other initiatives to support 
recovery for the local community. 
 

2. RECOMMENDATIONS 
 

2.1 Leadership Team is asked to note the Curve consultation and the feedback outlined 
in Appendix 1.  
 

2.2 Leadership Team is asked to approve the following recommendations that: 

 The Board of Governors and management team of the Curve implement 
the Action Plan (Appendix 2) which outlines how the service will respond to 
the feedback that has been provided through the consultation.  
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 The Curve’s management team work to save around £200k from the 
Curve’s current budget of £1.5m by May 2020. All savings have been 
identified and will not impact on service delivery.  

 The £200k saved be reinvested into other specific, new projects for the 
wider community in 2020-21 that are agreed in the Grenfell Recovery 
strategy, for example the Grenfell Community Leadership Programme. 
 

3 REASONS FOR DECISION 

3.1 The Grenfell Recovery Strategy committed to undertaking a review of the Curve to 
explore what the wider community wanted from the service as part of the wider 
recovery efforts. 

 
3.2 This review took the form of a consultation exercise with residents and local 

stakeholders invited to share their views on the centre and to reflect whether people 
still felt it offered them with a valuable service. There was a wide range of views 
about the centre but most residents and stakeholders who responded expressed 
an appreciation for the centre and its unique role in the local community. The 
general view from those who responded was that the centre should remain with 
broadly the same scope and funding. Appendix 1 provides more details.  

 
3.3 The consultation also provided some valuable recommendations for how the centre 

could improve. To ensure this is not lost and the voice of the local community 
shapes the service, the management team of the centre and the Curve’s Board of 
Governors have produced an Action plan to implement a number of these 
recommendations in the effort to provide the best possible service. Appendix 2 
provides more details.  

 
3.4 While there is a local appetite for the centre to continue, the management team 

have nevertheless been reviewing budgets and have developed savings plans 
totalling £200k to ensure the centre is as cost effective as possible. These plans 
will not impact on front line service delivery as they are, on the whole, associated 
with the change of strategic purpose of the centre from an emergency response 
centre to community centre that hosts a number of local recovery focused services. 
The reduction will be achieved by reducing security presence in the centre, 
refreshing the staffing structure to reflect the centre’s current delivery and 
objectives, asking statutory partners to contribute to the running cost of the centre, 
and ensuring the Curve only pays for services delivered in the centre. 

 
 

4 BACKGROUND  

4.1 The Grenfell Recovery Strategy sets out the Council’s commitments to support 
residents affected by the Grenfell tragedy in long-term recovery.  
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4.2 The Curve Community Centre is a community led recovery and resource centre, 
located in Bard Road, W10. The Centre opened in July 2017 as part of the 
emergency response to the Grenfell tragedy.    

 
4.3 Since opening, the Curve has offered a wide range of services to support all those 

affected by the tragedy and has shifted from an emergency assistance centre to a 
community centre offering a range of services, including:  

 

 Emotional and mental health support 

 Physical activities 

 Alternative therapies including massage, yoga and reflexology 

 Community events 

 Adult and child education 
 

4.4 Today the Curve is open to everyone and has created a ‘usp’ in the local community 
as a free supportive community resource that provides emotional, physical and 
social wellbeing in North Kensington.  The Curve is community led with a Board of 
Governors that includes local residents. 

 
4.5 In 2019-20, the Curve’s budget was £1.5m. This includes: renting the building, 

staffing costs, event and café materials, security and running costs of light, heat, 
water and gas and many of the services delivered there. These costs are allocated 
from the Grenfell Recovery budget, which is dedicated to ensuring the long-term 
recovery of residents affected by the Grenfell tragedy.   

 
Consultation approach 

 
4.6 The consultation shared information about the investment made into the Curve and 

made residents aware that investment into community programmes would continue 
irrespective of the findings of the consultation. 

 
4.7 The consultation was delivered using multiple methods to engage the community: 
 

 8 face-to-face engagement events were held in North Kensington utilising 

multilingual staff to support residents to complete the online and paper-

based survey. 

 An online structured survey was open for 12 weeks 

 A Focus Group discussion with local service providers who deliver services 

in the local area, and sometimes deliver from The Curve 

 2 Focus Group discussions with NHS partner organisations who deliver 

services from The Curve 

 9 interviews with service providers who deliver services from The Curve 

and are regularly participants in the Curve User Forum 

4.8 The Community Engagement Team employed multilingual staff to ensure barriers 

to participation were minimised. Multilingual staff were present at all consultation 
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events and were able to use their language skills to translate and interpret for 

residents who needed support. 

4.9 The consultation was widely communicated in NK News, and on the RBKC 

website and social media platforms. A paper survey with a return envelope was 

delivered to all homes within the defined Curve ‘footprint’ area covering 1800 

homes. 153 postal surveys were received, and 90 completed online. 

4.10 The consultation methodology was agreed with the Curve Board of Governors in 

advance of the consultation opening. We went to great lengths to ensure we 

heard a range of views, supportive and critical and responses were not 

dominated by one viewpoint.  

4.11 In response to those concerns, the online survey included mandatory fields that 

would ensure only residents of the borough took part and provided genuine 

feedback. The survey required name, address and full postcode.    

4.12 It was agreed that surveys submitted by post without the mandatory details would 

not be counted.    

 Consultation survey findings 

4.13 The full consultation findings are attached as Appendix 1.  While the survey data 

collected shows a range of views from very negative to very positive, overall there 

is support for the Curve and the services delivered there and a desire for these to 

continue.   

4.14 Respondents gave praise to the services they value and the opportunities created 

by the Curve to bring communities together. This included: 

 Support received from staff 

 Services on offer 

 Enabling communities to come together 

 Support for young people 

 Opening times 

4.15 There were also some key negative comments made by residents, which will be 

addressed by implementing the Action Plan at Appendix 2. The main areas of 

concern expressed were: 

 Better welcome and reception service 

 Better marketing and communications 

 Staff attitude and behaviours 

 Poor management 

 Improvement to services on offer  

4.17 Some people felt very strongly that closure would damage the Council’s 

relationship with the local community.  One participant said ‘The Curve came in 
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response to a dreadful disaster.  This community is in trauma recovery and RBKC 

are the guardians of this financially’.  Participants felt that RBKC having a 

presence in the local community is demonstration that the Council cares for local 

people.   

4.18 Several respondents referred to the help and support they receive from staff that 

help them to manage letters and papers, as well as the opportunities to socialise 

and meet neighbours. 

Findings from Interviews and Focus Groups 

4.22 Nine local service providers took part in one-to-one interviews.  These service 

providers regularly deliver services from the Curve such as family support and 

additional education for children and are based in the local area.  Interview 

questions reflected the focus of the survey and were designed to allow service 

providers to consider The Curve from their understanding of the local community 

using the services and their understanding of the local area. 

4.23 Two Focus Group discussions took place. One was held with professionals who 

deliver services from the Curve and another was convened for local stakeholders 

who deliver similar services and have a relationship with The Curve. 

4.24 Interviews and Focus Group discussions followed a similar structure with 

participants also asked to consider the role of the Curve in the context of the 

wider voluntary and community sector in the area. Participants had knowledge of 

the Curve from their own experience of using the Centre to deliver services, being 

involved in events and activities there, and from insights gained from being in the 

community. 

4.25 The majority of the participants believe that the Curve is different from other 

centres in the local area, due to its open access service and its ability to work with 

individuals over a period of time – where many other local services do not have a 

staffing level that allows such intensive support to individuals.  Several people 

made comments that indicate people value having someone to talk to. One 

participant said: ‘When I’m feeling lonely, it’s the only place to go to in this area to 

meet someone to talk to, and also find what’s happening in this area and the 

Grenfell Inquiry’. 

4.26 The Focus Group held with Local Providers presented a very strong view that the 

Curve should remain as it is with the same offer. One of the reasons Local 

Providers value The Curve is due to the ability to use the centre to deliver their 

own services from the building without cost. The Focus Group held with ‘local 

stakeholders’ captured a strong view that the money used to deliver services from 

the Curve should be spread across the community. 
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4.27 Service providers and stakeholders gave clear suggestions for how the Curve’s 

services could be improved, which have been addressed in the Action Plan at 

Appendix 2. They said the Curve should: 

 Make better use of existing partnerships by referring clients to other local 

services 

 Adopt a proactive approach to inform residents of other local offers 

 Improve communication with staff who manage the booking system – 

some participants report that rooms booked in advance have been 

cancelled at short notice 

 Evaluate the effectiveness of services delivered – not just book sessions 

without follow up with tutors or participants 

 Increase accountability and transparency  

 Some concerns were raised about attitudes of staff towards certain service 

providers 

 

5. PROPOSAL   

5.1  As outlined in section 2 and 3 above, it is proposed that the Curve Community 
Centre remains open but that the Action Plan detailed in Appendix 2 is implemented 
to ensure the feedback from residents, stakeholders and local partners is acted 
upon.  

5.2  Further details regarding the proposed Action Plan can be found in Appendix 2.   

5.3  It is also proposed that the £200k of efficiency savings that have been identified 
are realised to ensure the service is as cost effective as possible, and more 
community initiatives can be supported under the wider recovery programme. This 
is important as it helps ensure many different people and programmes get support, 
as well as recognising that there were some views expressed in the consultation 
that money should be saved if possible. 

5.4  The £200k savings reflect the change of strategic purpose of the centre from an 
emergency response centre to community centre that hosts a number of local 
recovery focused services. The reduction will achieved by reducing security 
presence in the centre, refreshing the staffing structure to reflect the centre’s 
current delivery and objectives, asking statutory partners to contribute to the 
running cost of the centre, and ensuring the Curve only pays for services delivered 
in the centre. The majority of these proposals can be implemented by the start of 
the new financial year, but the savings realised through the staffing restructure will 
not be realised fully until Q2 of 20/21. 

6. OPTIONS AND ANALYSIS 

6.1  Option 1: Do nothing – the Curve remains open and functioning in its 
current form – not recommended because we did hear challenge and 
suggestions during the feedback and we need to take account of this. 
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6.2  While the consultation showed overall support for keeping the Curve open, there 

were a number of issues highlighted and suggestions made about how the centre 
could be improved. To ensure the centre is led by the community it serves, these 
views need to be acted upon and therefore doing nothing is not recommended.  

 
6.3  Financially, many respondents in the survey (62.9%) have put forward support for 

the Curve to remain unchanged and aspirations that the Centre should continue 
operating with the same level of resource.   This is in contrast to the number of 
respondents (8.5%) who believe that resources should be invested in other 
community programmes in the local area.  

 
6.4  Option 2 Closure – not recommended as the consultation showed overall 

support for keeping The Curve open.   60% of participants feel it should 
remain open and receive the same budget.  

 
6.5  Utilising the break clause would allow closure of the building in July 2020, but this 

option is not recommended as it would go against the views expressed by the 
community and partners in the consultation. 

 
6.6 It is considered that the majority of the negative feedback that was received 

through the consultation can be acted upon and resolved by adopting the Action 
Plan outlined at Appendix 2 and implementing the efficiency savings identified.  

 
6.7 Option 3: Follow the recommendations, recommended. Implement the 

Action Plan to improve services and realise the savings identified to ensure 
the service is as cost effective as possible and wider community initiatives 
can also be supported. 

 
6.8 The consultation respondents have given a clear signal that many of the services 

delivered from the Curve are highly valued. Participants have however suggested 
improvements that can be made, and it is important these views are listened to.  

 
6.9  Ensuring the centre is as cost effective as possible is not only morally 

appropriate, but it also enables the money that is saved to be reinvested back into 
wider community initiatives that form part of the recovery programme.  

 

7. CONSULTATION AND COMMUNITY ENGAGEMENT 

7.1 The consultation was delivered using multiple methods to engage the community 
in this important consultation: 

 

 8 face-to-face engagement events were held in North Kensington utilising 

multilingual staff to support residents to complete the online and paper-

based survey. 

 An online structured survey was open for 12 weeks 
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 A Focus Group discussion with local service providers who deliver services 

in the local area, and sometimes deliver from The Curve 

 2 Focus Group discussions with NHS partner organisations who deliver 

services from The Curve 

 9 interviews with service providers who deliver services from The Curve 

and are regularly participants in the Curve User Forum 

7.2 The Community Engagement Team employed multi-lingual staff to ensure 

barriers to taking part were minimised.  Multi-lingual staff were present at all 

consultation events and were able to use their language skills to translate and 

interpret for residents who needed support. 

7.3 The consultation was widely communicated in NK News, RBKC website and 

social media platforms.  A paper survey with return envelope was delivered to all 

homes within the defined Curve ‘footprint’ area.    

7.4 The survey returned 153 postal surveys and 90 online surveys. 

8.  HUMAN RESOURCES AND EQUALITIES IMPLICATIONS  

8.1 The Curve serves a diverse local community.  The proposed Option will enable 

services to continue to meet the needs of the local communities.  

8.2  There will be Human Resource implications if the proposed Action Plan is 

implemented as it includes a refresh of the staffing structure. This is needed as 

we have had the same structure in place since September 2017, but the 

objectives and function of the centre has changed significantly since this time. 

Staff are aware of the change and understand the rationale.  

8.3 Should the recommendations in this paper be agreed, a formal consultation 

process will take place with staff and they will have the opportunity to feed into 

and comment upon the proposed new staffing structure.  

8.4  The management team and Board of Governors are committed to ensuring that 

there are a number of good opportunities for local people, and that all current staff 

are supported appropriately throughout the process.  

 

9.  LEGAL IMPLICATIONS 

9.1 Legal implications associated with these recommendations are covered in the 
report.   

 

10  FINANCIAL, PROPERTY AND ANY OTHER RESOURCES IMPLICATIONS 
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10.1 The Service has assured Finance that £200k of savings as outlined in the main 
body of the report can be made from the Curve budget for 2020/21. These have 
been factored into the budget reducing it from £1.5m (2019/20) to £1.3m 
(2020/21). Any inflationary factors are also contained within this budget. 

 
10.2 The £200k savings will be redistributed towards initiatives under the community 

programme of the Grenfell Recovery Strategy. 
 
 
 

 
Damian Atkinson 
Head of Community Engagement (Interim) 
 

Formal clearance requirements for all key decision reports 

Cleared by Finance (officer’s initials) 

Cleared by Corporate Finance: LAS 

Cleared by Director of Law (AJ) 

Cleared by Communications (KT) 

 


