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Investment and International Relations Update  

Executive summary 

This report provides an update on the Council’s work on Investment and International 

Relations.  The report advises the Committee of highlight projects and activities in 

relation to the European and International Strategy, the investment promotion and 

investor support agenda, the External Funding initiative and Parliamentary Briefings.  
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Report 

Investment and International Relations Update 

 

1. Recommendations 

The Committee is asked to:  

1.1 Note the delivery of the Council’s European and International Strategy through 

the promotion of the city’s international profile and programme of visits, partner 

city projects, events and international agreements. 

1.2 Note recent Foreign Direct Investment trends and awards, sector interests and 

support. 

1.3 Note the funding delivered and pending through the External Funding initiative 

which ends in March 2017. 

 

2. Background 

2.1 The Council works across the city with partners on EU and international affairs 

and on efforts to access EU and other sources of funding and to harness 

investment opportunities for the city.   

2.2 This report provides an update on a range of activities which profile the Council 

and the city internationally, position the Council in front of funding opportunities, 

capture investment potential and interest and enhance strategic relationships 

from which the city can benefit across service areas. 

 

3. Main report 

 International Visits Management Scheme (IVMS) 

3.1 The IVMS allows corporate management of requests from delegations from all 

over the world to visit the Council and city.   During 2016, 21 visit requests were 

received from 12 countries. Of these, a total of 11 were hosted on a cross 

service basis. Decisions to host depend on the mutual interest expressed from 

service areas in the topic, the timing of the visit and the resources required. 

Topics requested are wide ranging and this year included the city’s education 

and curriculum activity, social care, planning and development, and governance.  

The IVMS deals reactively to requests, and is distinct from strategic international 

relations and projects, and international investor visits. 
 

3.2 Officers supported a number of international delegations to Edinburgh over the 

2016 Festival period.  
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3.3 Twin city Florence was represented during the Opening Weekend by the Deputy 

Mayor.  Meetings also took place with a delegation from the South Australian 

government, including the Premier, seeking to profile the Adelaide Fringe and 

their partnership with the Edinburgh Fringe. A reception with Creative New 

Zealand for the New Zealand Culture Minister during the Edinburgh International 

Culture Summit was hosted by the Council.  
 

3.4 The Mayor of Shenzhen visited Edinburgh in September 2016 with a high level 

business delegation as part of the ‘Create in Edinburgh’ competition which 

continues to deliver on the objectives set out in the 2013 Memorandum of 

Understanding on creative industries between both cities. The visit allowed 

further development of life sciences connections with the University of Edinburgh 

and the Edinburgh BioQuarter and the tech sector with Informatics Ventures and 

Engage Invest Exploit. 
 

3.5 Norwegian ties remain strong through the cities’ historic and winter festival 

connections.  Recent delegation interest from twin city Xi’an and partner region 

Kyoto Prefecture has been based on enhancing links in the areas of business 

and culture.      

 Consular and Ambassadorial Relations   

3.6 Officers continue to support the city’s Consular Corps and provided a briefing 

day in February 2016 on Edinburgh’s Cultural Assets which was attended by 

representatives from 18 countries. Good relations are maintained by regular 

attendance at Consular national days and in the support of facilitating national 

day celebrations, such as for Romania (December 2016) and India (January 

2017) at the City Chambers. There were a total of five visiting Ambassadors 

throughout 2016 from the Ukraine, Czech Republic, Romania, Germany and 

Slovakia. 
 

           Parliamentary Liaison  
 

3.7 A Parliamentary Briefing was held in June 2016 on the City Region Deal and 

temporary school closures. A further briefing in November 2016 updated 

parliamentarians on the City Region Deal and was well attended. A further three 

briefings are scheduled for 2017; one in February and a further two in June and 

September post-election, forming part of the ongoing parliamentary liaison 

strategy.  
 

           International Cultural, Festival and Educational activity 
 

3.8 As well as hosting international delegations during the Festival period in August 

the team has supported Edinburgh’s cultural and festivals agenda – including 

the Thundering Hooves 2.0 and Desire Lines strategies – through joint 

international projects: 

 Participation of the Lord Provost in the Royal Edinburgh Military Tattoo’s 

Tour of Australia and New Zealand in February 2016 which included civic 

http://www.edinburghbioquarter.com/
http://www.informatics-ventures.com/
http://www.eie-invest.com/
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engagements with the Mayors of Melbourne, Adelaide and Edinburgh’s twin 

city Dunedin.  

 In March 2016 officers worked alongside the Edinburgh UNESCO City of 

Literature office in hosting an event at the Creative Exchange in Leith to 

launch the “Poetry Projections” project, based on an initiative of partner city 

and fellow City of Literature, Krakow. The project involved the projection of 

poetry from cities of literature from all over the world over the course of a 

month to mark World Poetry Day.  

 The August visit of the Deputy Mayor of twin city Florence was aimed at 

developing joint Festival activities, working with Festivals Edinburgh on the 

promotion of events in twin city Munich to profile the Fringe Festival through 

media and arts / cultural outreach, with a view to increasing artist and 

audience participation. 

 In November 2016 the team arranged a visit by the Lord Provost to Abu 

Dhabi at the invitation of the Edinburgh International Science Festival which 

co-delivered the Abu Dhabi International Science Festival. The Lord 

Provost’s programme included the formal opening the Abu Dhabi Science 

Festival alongside Shaikh Nahyan Bin Zayed Al Nahyan, Crown Prince of 

Abu Dhabi. Meetings took place with senior figures in education and culture 

including a lunch with Sheikh Nahyan bin Mubarak Al Nahyan, the United 

Arab Emirates’ Minister for Culture and Knowledge Development, during 

which the educational and cultural links with Edinburgh were promoted. 

Additionally, the Lord Provost hosted an event at the Heriot-Watt University 

Dubai campus in support of Edinburgh’s four universities – Heriot Watt, 

Edinburgh Napier, Queen Margaret and the University of Edinburgh. The 

Gulf is an important source of potential students for Edinburgh’s universities 

as well as a destination for many alumni. 
 

EUROCITIES Network 

3.9 As reported to the Corporate Policy and Strategy Committee in August 2016, the 

Council was represented at the EUROCITIES AGM and Conference in Milan in 

November 2016. Councillor Barrie presented the Council’s bid to host the 

EUROCITIES AGM and Conference in 2018. The bid was successful and the 

conference will take place in Edinburgh from 28 – 30 November 2018.  
 

3.10 This high profile and prestigious event is the annual political meeting and 

platform for European city representatives to share knowledge and ideas and 

address key urban challenges faced by cities in the EU. The event is attended 

by 400 to 500 delegates who are city mayors, leaders, elected members and 

officers from EUROCITIES member cities from across Europe.  The Eurocities 

AGM provides a forum for debate and the formation of future priorities and 

strategy, as well as electing its President, Vice-President and Executive 

Committee members. As previously indicated to the Corporate Policy and 

Strategy Committee, the result of the UK referendum on membership of the 
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European Union does not affect the status of Edinburgh’s membership of the 

network or its role as host of the annual meeting in 2018. 
 

3.11 Edinburgh has engaged in several EUROCITIES fora in the past 12 months, 

including: the Culture Forum, Social Affairs Forum, Economic Development 

Forum and Knowledge Society Forum. Within these fora, Edinburgh has also 

participated, including as a speaker, in the Culture for Young People, Urban 

Ageing, Migration and Integration, Open Data, Employment and Public Services 

Working Groups this year. 
 

3.12 Through the EUROCITIES network and with the support of the Investment and 

International Relations team, colleagues in the Council’s Culture team were 

selected to take part in the project Culture for Cities and Regions. Two officers 

benefited from a study visit to Barcelona, funded by the EU, to learn best 

practice and exchange experiences with other European cultural cities.  

           Investment Performance  

           FDI Trends Overview and Highlights 

3.13 Between January 2016 and November 2016 a total of 21 Foreign Direct 

Investment projects by companies investing in Edinburgh were recorded by fDi 

Intelligence.  
 

3.14 Business Services and Consumer Products were the top sectors accounting for 

a total of 29% of projects tracked. The United States was the top source country 

accounting for more than two-fifths of projects. 
 

3.15 An example was Dexcom, the San Diego-headquartered continuous glucose 

monitoring market leader, who expanded into Europe with the opening of a new 

product support and research and development office in Edinburgh.  
 

3.16 Benefitting from soft landing support provided, Dexcom utilised temporary soft 

landing office space in the Creative Exchange while their new European HQ in 

the Tanfield tech hub was prepared. 

 

3.17 Other significant areas of investment activity have included the development of 

the Edinburgh BioQuarter, tech sector interests, the film industry and flight route 

development. 
 

3.18 Investment in Edinburgh’s commercial property market in 2016 was forecast to 

reach its highest point since 2006, according to analysis from Knight Frank, with 

commercial property transactions potentially reaching £476 million by the end of 

Q3 2016. 

  

3.19 Highlights included the sale of Atria to Deka Immobilien for £105m and Triuva 

Kapitalverwaltungsgesellschaft acquiring Quartermile 4 for £68m and Waverley 

Gate for £63m. Both global real estate investment companies are headquartered 

in Frankfurt. 
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            MIPIM, Cannes (March 2017) 

3.20 The Council will attend MIPIM in March as part of a wider Edinburgh team to 
promote the city’s property investment opportunities to international investors 
and developers.  
 

3.21 Sponsors and partners including: Arcadis; Chris Stewart Group; Faithful and 

Gould; tHe Haymarket; Murray Estates; and the University of Edinburgh are 

contributing to the costs. 
 

3.22 As well as arranged meetings, an Edinburgh focused event/seminar has been 

organised with fDi Intelligence to further connect with global investors and 

property agents, and to highlight the city’s Fintech sector opportunities. 
 

           International Hotel Investment Forum, Berlin (March 2017) 

3.23 The Council will exhibit at the International Hotel Investment Forum (IHIF) 2017. 

The event is attended by over 1,900 hospitality and tourism professionals from 

over 70 countries.  
 

3.24 The IHIF attracts senior representatives from nearly every major hotel chain and 

it provides an opportunity to showcase Edinburgh’s hotel investment 

propositions.  
 

3.25 Attendance will be in partnership with Scottish Development International who 

has secured sponsorship and exhibition space at the event. 
 

Edinburgh Fintech Summit (November 2016) 
 

3.26 The city’s rapidly growing fintech sector builds upon financial services expertise 

and the wealth of digital talent, a key sector for international promotion. 
 

3.27 In November 2016, Invest Edinburgh, Scottish Development International and 

Scottish Enterprise organised the first Edinburgh Fintech Summit. Over 200 

people gathered at the School of Informatics to discuss with industry experts 

how innovation and technology will significantly change the financial services 

landscape, across the UK and globally. 
 

3.28 As part of the Fintech summit, Edinburgh company Money Dashboard was 

chosen to represent Scotland at the Next Money Fintech Finals in Hong Kong 

in January 2017.   
 

Team Edinburgh Silicon Milkroundabout showcase (May 2016) 

3.29 Technology continues to be a key growth sector for the city. Local and inward 

investors are attracted by the skilled workforce, support system and quality of 

life. It continues to form part of the key messaging for international promotion in 

talent attraction. 
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3.30 In May 2016, Invest Edinburgh led an Edinburgh Team to Silicon Milkroundabout 

in London which is Europe’s largest jobs tech fair.  This was a collective 

showcase of job opportunities, world leading innovation, collaborative 

ecosystems and quality of life. The Edinburgh team included Scottish 

Development International, Mallzee, Nucleus, Float, Codeplay, MiiCard, 

Geckolabs and Money Dashboard. 

 

StartEDIN 

 

3.31 StartEDIN was established in 2014 to connect Edinburgh tech companies with 

international talent and opportunities and to promote the strengths of the city’s 

tech sector to a global audience. 

 

EDIMO partnership (April 2016) 
 

3.32 Council officers led on a collaborative agreement between CIC St. Louis - St. 

Louis’ largest innovation community offering co-working, offices and labs - and 

StartEDIN – a community inclusive to Edinburgh which is focused on promoting 

the city’s dynamic tech ecosystem.   EDIMO was set up to reduce barriers for 

Edinburgh companies to enter the US market and for Missouri companies to 

enter the European market via Scotland’s capital city, Edinburgh.  Soft landing 

space and investor support services have been offered to US inward investor 

tech companies. Further approaches to established and globally significant tech 

hubs is now in process. 

 

Life Sciences event (January 2017) 
 
3.33 StartEDIN and Invest Edinburgh hosted a Life Sciences event at the City 

Chambers.  The event will encourage cross fertilisation across tech and life 
science enterprises.  Key city projects such as the Edinburgh BioQuarter were 
showcased at the event. 
 
FDI Awards for Edinburgh  
 

3.34 Edinburgh has been ranked number one for its FDI strategy in the fDi Global 

Cities of the Future awards 2016/17. The fDi Magazine awards, published by the 

Financial Times, use official statistics and expert opinions to rank cities and 

regions with the best prospects for inward investment, economic development 

and business expansion. 
 

3.35 This accolade recognises Edinburgh’s China Strategy and Cross Border 

Collaboration for the strategic alliance with Shenzhen as well as the innovative 

incubator space provided for creative and tech investment from Shenzhen at the 

City of Edinburgh Council’s Creative Exchange incubator hub. 
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3.36 Edinburgh was also voted Best European City for Technology to locate in 2016 

by readers of European Business Magazine. The capital faced strong 

competition from other finalists including Amsterdam, London and Barcelona. 
 

3.37 Invest Edinburgh was rated best in FDI by the leading business publication, The 

European in their Global Business Awards 2016, which recognises excellence 

across international commerce.   
 

Media and website 
 

3.38 The INVEST Edinburgh website continues to grow both in terms of international 

reach, page views, unique users and sessions but also in its responsive 

functionality. In the fDi Global Cities of the Future 2016/17 the team’s web 

strategy received a “Highly commended” award. 
 

3.39 Integration of website content has also increased across associated social 

media channels used by investors and intermediaries; Twitter, LinkedIn, 

YouTube and FaceBook. From 1 May to 30 November 2016, the website 

received 88,396 page views compared to 78,362 in the same period in 2015, an 

increase of 10,034 page views (12.80%). Average time on site has also 

increased significantly from 1m08secs (2015) to 1m37sec (2016) during the 

same period. Twitter Followers of @Invest Edinburgh have risen from 6817 

(January 2016) to 7,519 (November 2016). Our web and outreach strategy is 

carefully targeted to the global investment audience. 
 

3.40 In August 2016, the Council entered into six-month marketing partnership with 

City AM labelled Invest Edinburgh Talk, enabling bespoke targeting promotional 

messaging directly to a London based business audience. Since launching, the 

team have published 22 articles promoting Edinburgh as an investment location, 

attracting 41,686 views. 
 

3.41 A series of films were produced to promote Edinburgh’s key sectors to a digital 

global audience.  The films are also used as invest marketing collateral by a 

diverse number of city wide public and private sector partners to promote 

Edinburgh as an investment location. 

 

3.42 A targeted digital campaign is running on the YouTube platform. 
 

 March 2016 Edinburgh: A Leading European Financial Centre - 40,998 views 
 

 Dec 2016 Investing in Edinburgh - 11,264 views 
 

           European and External Funding 

3.43 The Council continues to receive and circulate interest from partners in 
Edinburgh and cities and consortia across Europe wishing to engage on EU 
funded projects.  These are most often based on smart city innovation, such as 
in energy efficiency, research and development activities, frequently in 

http://www.investinedinburgh.com/
http://www.cityam.com/
https://www.youtube.com/watch?v=QHRO1v1iqYE&t=23s
https://www.youtube.com/watch?v=uERKKMpEgVY
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partnership with universities.  Such bids are highly competitive and have varying 
degrees of success dependent on the lead partner’s ability to compete for funds. 

 
3.44 Officers continue to monitor the status of the Scottish allocation of the European 

Structural and Investment Funds given Brexit.  
 
 

3.45 The External Funding initiative is due to end in March 2017. It successfully  
achieved 23% over the original target amount set; securing bids worth a value of  
£8million against a target of £6.5million. Projects supported include the city’s  
£3.56million ESF Employability intervention, the £950,000 ESF Poverty and  
Social Inclusion Intervention, two regeneration projects from the Scottish  
Government of £1.52million for the renovation of the Pennywell/ Muirhouse  
Shopping Centre vicinity and £1.93 million towards the Creative Arts Centre at 
Edinburgh Printmakers/ Castle Mill Works, and a National Archives project worth  
£37,964 for the museum service. 

 
3.46 On pending bids, the Council has been asked to work further with  

the Life Changes Trust on a £225,000 bid to fund staff and develop better  
services for looked after children and young people, including a Champions  
Board and an enhanced approach to Council Corporate Parenting.  

 
3.47 Awaited outcomes include:  a £200,000 Ministry of Defence Covenant Fund bid 

led by the City of Edinburgh Council on behalf of a partnership with the other 
three Lothian Councils and NHS Lothian, which aims to support Veterans and 
Armed Forces families living in the area; and two bids submitted to the 
Regeneration Capital Grants Fund including a proposal of £750,000 for the Leith 
Walk Creative Workspaces Street Market and Community Service Hub, and 
£801,600 for the development of a new build Broomhouse Centre facility.  

 

4. Measures of success 

4.1 As there are no specific Capital Coalition Pledges and Council Outcomes for 

these activities, contributions to a wide range of related pledges and outcomes 

are monitored and shared with service areas. Examples for this current report 

are given in the Links section below. 

 

5. Financial impact 

5.1 There are no financial implications resulting from the activities in this report. All 

activities are contained within the Economic Development Service budget 

2016/17 with support from partners and collaborating cities. 

 

6. Risk, policy, compliance and governance impact 

6.1 The actions and outputs described in this report adhere to the risk compliance 

policy and governance arrangements.  In addition, the recommendations in the 

report do not impact on any existing policies of the Council. 
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7. Equalities Impact 

7.1 There are no adverse equalities impacts arising from this report. 
 

8. Sustainability impact 

8.1 There are no adverse sustainability impacts arising from this report. 

 

9. Consultation and engagement 

9.1 The Investment and International team engages across the Council and with a 

wide range of players in the city on a consultative basis.  This includes a Team 

Edinburgh / Team Scotland approach linking closely to the Consular Corps, the 

Scottish Government, the Parliaments, the city’s investors and business base, 

the Higher Education Sectors, Festivals Edinburgh and Marketing Edinburgh. 

 

10. Background reading / external references 

None  

 

Paul Lawrence 

Executive Director of Place 

Contact: Elaine Ballantyne, Service Manager, Investment and International Relations 
E-mail : elaine.ballantyne@edinburgh.gov.uk Tel: 0131 469 3854 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:elaine.ballantyne@edinburgh.gov.uk
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Links 
 

Coalition pledges P15 - Work with public organisations, the private sector and 
social enterprise to promote Edinburgh to investors 

P16 - Examine ways to source new funding to support small 
businesses 
P28 - Further strengthen our links with the business community 
by developing and implementing strategies to promote and 
protect the economic wellbeing of the city 
P30 - Continue to maintain a sound financial position including 
long-term financial planning 

P31 - Maintain our City’s reputation as the cultural capital of the 
world by continuing to support and invest in our cultural 
infrastructure 

Council outcomes CP5- Business Growth and investment. 

CP6 – A creative, cultural capital. 

CP7 – Access to work and learning. 

CP8 – A vibrant, sustainable local economy. 

CP13  Transformation Workforce Citizen and partner 
engagement Budget. 

Single Outcome 
Agreement 

 

 

SO1- Edinburgh's economy delivers increased investment, jobs 
and opportunities for all 

 




