
Amendment by Conservative Group Amendment by Conservative Group 

    
Amendment – Item 8.4 – Best Value(2) Audit Report 2014 Amendment – Item 8.4 – Best Value(2) Audit Report 2014 
Council Council 
  
Council welcomes the Accounts Commission Best Value Audit Report 2014 which follows up full Best 
Value Audits in 2007 and 2013 and the significant role it plays in exposing the strategic challenges the 
Council faces.  Particularly, Council notes the significant areas for improvement highlighted in paragraph 
2.3 of the Director of Corporate Governance’s report and elsewhere throughout the documents. 
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Council records its concern that the actions of the Administration parties have consistently failed to 
provide Leadership on this issue over a significant period: 
Council records its concern that the actions of the Administration parties have consistently failed to 
provide Leadership on this issue over a significant period: 

• by rejecting strategic change such as the ABM programme which would have delivered £40m of 
additional savings and service improvements in comparison to the Public Sector Comparator; 

• by rejecting strategic change such as the ABM programme which would have delivered £40m of 
additional savings and service improvements in comparison to the Public Sector Comparator; 

• by omitting to have a workforce plan in place despite this being a requirement stemming from the 
first Best Value report in 2007 and being the key underpinning requirement of any strategic 
change programme; 

• by omitting to have a workforce plan in place despite this being a requirement stemming from the 
first Best Value report in 2007 and being the key underpinning requirement of any strategic 
change programme; 

• through its lack of delivery of significant service improvement and budgetary savings such as the 
decision not to close Castlebrae High School and the delay in implementing plans for Leith 
Waterworld. 

• through its lack of delivery of significant service improvement and budgetary savings such as the 
decision not to close Castlebrae High School and the delay in implementing plans for Leith 
Waterworld. 

Council has little confidence in the Administration to deliver on the piecemeal change programme now 
proposed due to its political weakness to address challenge on difficult financial and staffing issues, 
delays in bringing forward the change programme and the self imposed policy constraints which limit 
Administration action to deliver these programmes.  It further notes that these programmes still fail to 
deliver the full budget savings required over the next three years without additional budget service cuts.  

Council has little confidence in the Administration to deliver on the piecemeal change programme now 
proposed due to its political weakness to address challenge on difficult financial and staffing issues, 
delays in bringing forward the change programme and the self imposed policy constraints which limit 
Administration action to deliver these programmes.  It further notes that these programmes still fail to 
deliver the full budget savings required over the next three years without additional budget service cuts.  
Council agrees to call for a further report from the Chief Executive setting out a strategic change plan to 
draw together the significant pieces of work in plan, such as the BOLD programme and Organise to 
Deliver in order progress on these actions can be monitored in a consistent way along with now actions 
to increase the scope of the programme to meet the full challenge ahead. 
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draw together the significant pieces of work in plan, such as the BOLD programme and Organise to 
Deliver in order progress on these actions can be monitored in a consistent way along with now actions 
to increase the scope of the programme to meet the full challenge ahead. 
Council further calls for a review of all Administration policies that constraint strategic change (such as 
“presumption against outsourcing”, “no compulsory redundancies” and “redeployment policies”).  This 
work to be undertaken so that the Council can take forward strategic change in a way that meets the 
budgetary and service challenges outlined in the report in the medium to long term and allows the 
Council to continue to deliver improved services to our customers.  
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“presumption against outsourcing”, “no compulsory redundancies” and “redeployment policies”).  This 
work to be undertaken so that the Council can take forward strategic change in a way that meets the 
budgetary and service challenges outlined in the report in the medium to long term and allows the 
Council to continue to deliver improved services to our customers.  

Moved by Councillor Whyte 

Seconded by Councillor Balfour 
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