Amendment — Conservative Group

Amendment - Item 8.1 — Organise to Deliver: The Principles for Change

Insert new recommendations after 1.1.1, delete 1.1.2 and renumber thereafter

1.1.2 Welcomes the articulation of the need for significant changes in the way the Council
operates ( para 3.3.2)

1.1.3 Calls for a clearer articulation of the following high level principles:

e focus on delivering core services well

e focus on encouraging a public service ethic within the organisation

e focus on efficiency and efficiency-based innovation, both in relation to technology and
working practices

1.1.4 Notes

e that while increased local delivery through neighbourhood management may have
benefits, the implication that neighbourhood partnerships would play a significantly
extended role in governance of the delivery of major, city wide services is a cause for
concern and further notes that the future report (see below) will require detailed
consideration of the legal position in relation to governance through neighbourhood
partnerships

1.1.5 Notes that expected Boundary Commission proposals may have considerable potential for
early disruption of a proposed internal locality based reorganisation

Moved by Councillor Rose

Seconded by Councillor Rust
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