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To: The Sussex Police & Crime Panel.

From: The Sussex Police & Crime Commissioner.

Subject: The Sussex Police & Crime Commissioner’s Annual Report and

Financial Outturn Report 2025/26.

Date: 2 July 2026.

Recommendation: That the Sussex Police & Crime Panel note the report.

1.0 Introduction

1.1 This report provides an update on performance against the three Public
Priorities set out in the Sussex Police & Crime Plan 2024/28 and the policing
and crime objectives contained within for the period 1 April 2025 to 31 March
2026.

1.2 The report also sets out the draft financial outturn position for 2025/26, ahead
of the audited accounts being published.

2.0 Annual Report 2025/26

2.1 The Police & Crime Commissioner (PCC) has a statutory duty to produce an
Annual Report as set out in Chapter 3 - Section 12(1) of the Police Reform and
Social Responsibility Act 2011.

2.2 The Act prescribes that the content of the Annual Report should include:
(a) the exercise of the elected local policing body’s functions in each financial
year; and
(b) the progress which has been made in the financial year in meeting the
policing and crime objectives in the body’s Police & Crime Plan.

3.0 Achievements, areas of work and progress made in 2025/26

3.1 The achievements, areas of work and progress made by the PCC and her office
in 2025/26 are summarised in the Annual Report under each of the Public
Priorities contained within the plan, as follows:
v Priority 1 - Prevent crime and support victims and withesses
v' Priority 2 - Investigate crime and bring offenders to justice
v Priority 3 = Improve trust in policing and build public confidence

3.2 The draft financial outturn position for the year ended 31 March 2026 is also

included within the report, ahead of the audited accounts being published.
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