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Summary
This report is about how CQC is delivering against its published equality objectives, demonstrating due regard to the Public Sector Equality Duties (General and Specific), including publishing an annual progress report, to meet its obligations under the Equality Act 2010.


Recommendations: 
Board is invited to: 

Take assurance on the progress being made against the equality objectives.
Approve the equality objectives annual report 2025/26 for publication, including priority actions for September 2026-August 2027.

Background
The Board approved CQC's four-year equality objectives 2025/29 in September 2025. These focus on how CQC will have due regard to eliminating discrimination, advance equality of opportunity, and foster good relations when exercising its functions. 

Publication of the first year’s progress is required by September 2026. The four equality objectives are:
· Amplifying voices of people more likely to have a poorer care experience or outcomes or difficulty accessing care (EO1)
· Develop systems to gather equality data to better understand and respond to equality risks (EO2)
Improve equity in health and social care by using our regulatory and monitoring activities (EO3) 
· Our Equality, Diversity, and Inclusion Strategy – continue to deliver our Strategy for the CQC workforce (EO4) 


Governance considerations for report
This cover report and appendix were reviewed and approved by Executive Committee on 18 August 2026.

Main goals for the equality objectives for September 2026-August 2027
The equality objectives themselves are not due for review. However, Executive Committee have reviewed the main goals for each equality objective for the forthcoming year. These are included in Appendix A under each objective and not repeated here, to prevent duplication. 

Hardwiring the anti-racism Participatory Action Research (PAR) recommendations.
In April 2026, the Executive Team welcomed and accepted in principle the recommendations from our participatory action research into “How CQC can become an anti-racist organisation?” The Executive Team asked that the recommendations be "hardwired" into CQC’s mainstream delivery mechanisms and reported through equality objectives reporting processes to ensure ownership across CQC. Taking this approach, Appendix A includes updates on progress on the PAR recommendations and main anti-racism goals for 2026/27.

Ways of ensuring the approach include outcome-based success measures, capability building for line managers to manage race equality issues confidently and consistently, and using lived experience evidence as a strategic input, not only a feedback mechanism.

Contributions
Teams across the CQC have contributed to the equality objectives annual report 2025/26. This includes all inspectorates; the National Customer Service Centre; policy, strategy, and engagement teams; data, insight, and technology teams and teams across corporate functions. 

The anti-racism Participatory Action Research included a colleague-wide survey, interviews, and focus groups. Since April 2026, conversations have been taking place with relevant delivery mechanism leads to review the recommendations to see how they can be delivered tactically in practice. 

Outcomes and next steps
The equality objectives annual report 2025/26 will be published on CQC’s website and HOME intranet with an accompanying article following Board’s approval.

Appendices:
· Appendix A: CQC’s Equality Objectives Annual Report 2025/26.
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