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Key discussion points at meeting:

	Alert

	

	Agenda item
· CQC Way Assurance - The Committee received an update on the delivery of the CQC Way and concluded that the report did not yet provide sufficient assurance on delivery of the CQC Way. Further work was required to develop a clear roadmap, strengthen metrics and evidence of delivery, and establish robust governance and assurance arrangements.
· Medium Term Financial Plan - The Committee received an update on the emerging Medium-Term Financial Plan (MTFP) and associated risks and assumptions. Significant financial pressures were identified. It was confirmed that further work would be undertaken over the summer to refine assumptions, strengthen alignment with risk reporting, and develop a more detailed and integrated financial plan.
· GIAA Head of Internal Audit’s Annual Opinion & Audit Report 2025-26 - The Committee discussed the GIAA Head of Internal Audit’s annual opinion and report.  

	
Advise

	

	· Portfolio Assurance Framework - The Committee approved the Portfolio Assurance Framework for the Rebuilding Portfolio, which provides separation between delivery accountability and independent assurance, while strengthening Executive oversight and decision-making. 
· Government Functional Standards Update - the Committee approved the Standard Operating Procedure relating to the Government Functional Standards. The Committee noted progress to date and decision to proceed with a three-year assessment cycle. The importance of embedding ownership and accountability, recognising that successful delivery would depend on integrating the standards into routine management practice rather than treating them as a separate compliance exercise and not perceived as an additional administrative burden
· Completion of Reports internal audit findings – Received the completed audit report and action plan, noting the steps being taken to move beyond one-off recovery actions to embedding a more robust, sustainable framework for managing assessment report timeliness. 
· Internal Audit Recommendations Update - The Committee noted the Internal Audit Recommendations update, and agreed a further extension to Risk Management Audit until 03/12/2026, and a further extension to the Regulatory Transformation Programme, Benefits Realisation Audit until 03/12/2026.
· Business Continuity Policy - The Committee reviewed the updated Business Continuity Policy and agreed it was fit for purpose.

Assure

	


· Risk Report - The Committee noted the progress made and the planned programme of work, including the development of a Risk Management Strategy, to further strengthen the Board Assurance Framework and wider risk management arrangements.
· Governance Review progress log - Committee noted the update on delivery of the Governance Improvement Roadmap for information. 
· NAO Audit Progress Update - The Committee received a verbal NAO Audit Progress update for information. 
· Fraud, Bribery and Corruption Update - The Committee noted the Fraud, Bribery and Corruption update. 
· Breaches and Losses Report - The Committee noted the update on breaches and Losses over the last quarter (Q1) from April to May 2026.
· Organisational Concerns Report Q1 2026/27 (Partial) - The Committee noted the Organisational Concerns Report, covering a partial Q1 update covering the period April to June 2026. The Committee welcomed the continued development of the report and emphasised the need to strengthen the demonstrable link between reported concerns, actions taken, and organisational learning.

Decisions taken

	Decision log ref.
	Decision taken

	
	

	3.2 Portfolio Assurance Framework
	The Committee approved the Portfolio Assurance Framework, noting that further refinement and embedding would be required, including updates to supporting documentation and continued development of independent assurance arrangements.

	3.4 Government Functional Standards Update 
	The Committee approved the Government Functional Standards Standard Operating Procedure.

	4.2 Medium Term Financial Plan
	The Committee endorsed continuation of the existing Fees Scheme for FY27/28, and endorsed a full review of, and consultation on, the CQC Fees Scheme during FY27/28; with any updated fees to go live from 1 April 2028

	5.2 5.2	Internal Audit Recommendations Update
	Agreed the extension request to the Risk Management Audit until 03/12/2026 and the Regulatory Transformation Programme Benefits Realisation Audit until 03/12/2026.



1

Draft Jan 2026 			Page 1 of 1
image1.jpg
Q CareQuality
Commission




