

Agenda item: 2.2  
Paper number: CM/09/26/22  
[image: ]Public Board meeting


Date of meeting:	17/09/2026
Title of paper: 	Chief Executive Officer Report
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Summary:
The following report gives an update to the board from the CEO office perspective. 

Recommendations:
The Board or committee is asked to note the contents.
Key information:
1. People and Culture

· Rebuilding our Organisation – Our priority remains to regulate effectively and keep people safe, while using our resources efficiently and delivering value for money for providers and people who use services. As we continue to rebuild and strengthen CQC, we are reviewing our structures and ways of working to ensure the organisation is resourced and organised to support effective delivery of our regulatory functions. We are taking a considered, evidence-based approach and no decisions have been made at this stage. Throughout this period, assessment activity will continue as planned, alongside our regular meetings, forums and engagement with stakeholders to provide timely updates as the work progresses.

2. Productivity and Quality

· To inform the metrics in the business plan, performance and inspectorate colleagues have held conversations understanding the modelling of future of future targets and addressing headwinds. 
· Work is progressing on developing an organisation wide approach to quality. This includes considerations of consistency of our regulatory processes.

3. Regulatory Systems and Tools
This is covered later in the agenda 

4. External Environment

· We continue to engage externally with DHSC, Parliament and key stakeholders on a variety of subjects impacting ourselves, providers and people who use services. For example, we have continued our discussions with DHSC on provisions within the health bill such as the extension of CQC’s 3-year statute of limitations to 5 years, the single patient record and the proposed transfer of HSSIB. The legislation is currently finishing its stages in the House of Commons before entering the House of Lords, where we will continue to engage with Parliamentarians to inform their scrutiny of the legislation and support the government’s objectives. Alongside this, we are progressing our conversations with DHSC and HSSIB colleagues and the proposed transfer, whilst waiting for confirmation from Parliament on the legislation’s passage. We also had positive engagement with members of the House of Lords ahead of the second reading of the Public Office (Accountability) Bill which took place on 1st September, briefing them on current duty of candour regulation and its interaction with proposals in the Bill. 

Three other topics of note are maternity, events regulation and the regulation of cosmetic surgery. 

· Maternity - We are progressing our plans to review and further strengthen our regulatory approach in the maternity sector and ensure alignment with the work of the National Maternity and Neonatal Taskforce. We hope to provide a further update on this work in the coming weeks. 
· Events Regulation - We have recently published the response to CQC’s consultation on proposed guidance for providers who may need to register with CQC to deliver healthcare and treatment at events. The guidance was developed following legislative changes introduced by the government last year that bring health care and treatment at events within scope of the regulated activity of 'Treatment of disease, disorder or injury' (TDDI). A summary of the consultation responses and an updated final version of the guidance is now available on CQC's website. Providers will be able to register from 7 September 2026 and CQC's regulatory monitoring, assessment and inspection activity, and enforcement powers under the new requirements, will begin on 6 December 2027. This phased approach to implementation aims to give providers sufficient time to register with CQC and to minimise disruption to the events industry. We will continue to proactively engage with providers and other stakeholders to ensure they have all the information they need on next steps. 
· Cosmetic regulation – We have continued engagement with DHSC to help shape the future policy and legislation and to support DHSC’s forthcoming consultation. 
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