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	Title of paper
	Action required
	Owner
	Date raised
	Date due
	Update
	Date compl.
	Status

	CM/09/26/3.3
	Board Assurance Framework
	Future iterations of the Board Assurance Framework to consider how opportunities associated with principal risks could be reflected alongside existing risk reporting.
	Interim Deputy Chief Executive Officer 
	03/06/26
	24/11/26
	
	
	

	5.2
	End of Year (Q4) Performance, Finance and People Report
	5.2a.
To consider how recruitment timescales could be incorporated into future workforce reporting. 
	Interim Deputy Chief Executive Officer 
	03/06/26
	24/11/26
	September 2026: be reviewed through the new business planning cycle from 1 October.


	
	

	5.2
	End of Year (Q4) Performance, Finance and People Report
	5.2b.
To review arrangements for evaluating the effectiveness of mandatory learning and to report its findings through the appropriate governance route.
	Interim Deputy Chief Executive Officer 
	03/06/26
	24/11/26
	September 2026: Mandatory learning continues to be reported through workforce metrics. Arrangements for evaluating learning effectiveness will be considered as reporting arrangements are refreshed.

	
	

	6.2
	Provider and Stakeholder Insight
	Future Board business to incorporate insight from Healthwatch and other stakeholder sources where appropriate, to support strategic discussion and oversight. 
	Interim Chief Executive 
	03/06/26
	17/09/26
	Stakeholder insights, including from Healthwatch have been incorporated into the Board work programme
	17/9/26
	

	8.1
	Turnaround update
	A further update on turnaround progress, including implementation of the new assessment frameworks, at the next public Board meeting. 
	Interim Chief Executive 
	03/06/26
	17/09/26
	This has been included on the agenda for the September meeting.
	17/9/26
	




Status key:
· Red – overdue  
· Green – on track 
· Blue – Complete or propose to close
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