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Members present at the meeting
Kay Boycott (KB), Interim Non-Executive Chair
Chris Badger (CB), Chief Inspector of Adult Social Care
Richard Barker (RB), Non-Executive Director
Dr Arun Chopra (AC), Interim Chief Executive
Professor David Croisdale-Appleby (DCA), Non-Executive Director
Alex Kafetz (AK), Non-Executive Director
Dr Toli Onon (TO), Chief Inspector of Hospitals
Ruth Owen OBE (RO), Non-Executive Director
Professor Bola Owolabi (BO), Chief Inspector of Primary Care and Community Services
Esther Provins (EP), Chief Digital, Data and Registration Officer
Melanie Williams (MW), Non-Executive Director
Chris Usher (CU), Interim Deputy Chief Executive

Apologies
Chris Dzikiti (CD), Interim Chief Inspector of Mental Health
Michael Mire (MM), Non-Executive Director

In attendance
Sooz Ceska (SC), Trade Union Representative 
Julia Corrigan-Davies (JCD), Carers Equality Network Representative
Nimali De Silva (NDS), Director of Legal Services
Briony Potts (BP), Deputy Director of Governance (Minutes)
Pauline Rouse (PR), Senior Corporate Secretary (Facilitation)
Steph Tarrant (ST), Chief of Staff

1.0: Opening Matters

1.1 Apologies Opening remarks, apologies and review of Private/Public items
The Interim Chair welcomed attendees to the meeting and noted that she had taken up the role of Interim Chair pending the appointment of a permanent Chair. The Board recorded its thanks to Professor Sir Mike Richards for his contribution to CQC as Chair.

The Board welcomed Julia Corrigan-Davies and Sooz Ceska, attending on behalf of the Carers Equality Network and recognised Trade Unions respectively.

The Board noted the reappointment of Professor David Croisdale-Appleby as Chair of Healthwatch England and Non-Executive Director of CQC, together with the appointment of Richard Barker as a Non-Executive Director.

Apologies were noted as listed above.

1.2  Declarations of interest
No new declarations of interest were made.
1.3  Any urgent business
There was no new urgent business.

1.4 Feedback from the Private Board Meeting
The Interim Chair reported that the Board had met in private session to discuss matters requiring confidential consideration.

The Board had received detailed updates on turnaround activity, organisational performance, business planning, governance and risk management. The Board had considered the organisation's productivity modelling, rebuilding programme and future operating plans, and had approved a number of governance and contractual matters.

2.0 Governance Matters

2.1 Minutes of the Previous Meeting
The Board approved the minutes of the public meeting held on 11 March 2026. 

2.2  Matters Arising, Actions Log and Decision Log:
The Board noted the Action and Decision Log.

3.0 Board and Committee Matters

3.1 Regulatory Governance Committee (23 April 2026)
The Board received a report from the Regulatory Governance Committee meeting held on 23 April 2026.

The Board noted progress in relation to the Specialist Professional Advisor (SPA) Taskforce and the work underway to strengthen recruitment, onboarding and engagement arrangements. Members recognised the important contribution SPAs make to the quality of regulatory activity.

The Board also received assurance regarding quality assurance and quality control arrangements across the inspectorates and noted ongoing work to maintain quality alongside increasing assessment volumes.

3.2 Audit and Risk Assurance Committee (30 April 2026)
The Board received an update from the Audit and Risk Assurance Committee meeting held on 30 April 2026.

The Committee highlighted ongoing work to strengthen governance, risk management and organisational assurance arrangements. The Board noted the importance of ensuring significant assurance issues are appropriately escalated and monitored through established governance routes.
3.3  Board Assurance Framework. 
The Board received an update on the Board Assurance Framework (BAF) and noted the progress made in embedding risk management across the organisation.

The Board welcomed the increased transparency provided by publication of the BAF and noted that a number of principal risks remained above risk appetite.

Members emphasised the importance of ensuring risk management activity remains aligned to delivery plans, organisational priorities and turnaround activity. The Board also encouraged consideration of opportunities arising from strategic risks, alongside existing mitigation activity.

Action agreed: The Board asked that future iterations of the Board Assurance Framework consider how opportunities associated with principal risks could be reflected alongside existing risk reporting. (CU)

4.0 Executive Updates

4.1 Chief Executive Report
The Interim Chief Executive reported continued progress in CQC's recovery and stabilisation programme. The Board noted improvements against operational priorities and key performance measures and received assurance that delivery remained on track against September milestones.

The Board discussed significant variation in performance between and within teams. Members emphasised the importance of understanding the causes of variation, sharing effective practice, providing targeted support to colleagues, and maintaining a focus on quality alongside productivity improvements.

The Board noted that work was underway to consider future performance ambitions beyond September and discussed opportunities to learn from regulatory approaches adopted elsewhere in the UK and internationally.

The Board received an update on the proposed transfer of HSSIB functions to CQC. Members noted ongoing work to support implementation of the Government's policy and to establish appropriate governance and assurance arrangements.

The Board received an update on the implications of the recent Supreme Court judgment relating to deprivation of liberty safeguards and noted that CQC would communicate its position following engagement with relevant stakeholders.

4.2 Executive Directors Update
The Board received updates from Executive Directors on matters within their portfolios, including HSSIB transition planning and wider regulatory developments.

The Board noted ongoing engagement with DHSC and other stakeholders and agreed that governance and assurance arrangements would continue to receive close oversight.
5.0 Organisational Performance  

5.1 Annual Report and Accounts 2024/25
The Board noted that the 2024/25 Annual Report and Accounts had been laid before Parliament following approval at the Extraordinary Board meeting.

5.2 End of Year (Q4) Performance, Finance and People Report
The Board received the Quarter 4 Performance, Finance and People Report. The Board welcomed improvements in assessment activity, reductions in registration backlogs and sustained progress across several regulatory performance measures. Members noted the year-end financial position and recognised the financial challenges that remained for 2026/27.

The Board discussed workforce metrics including recruitment, diversity, absence and mandatory learning compliance. Members highlighted the importance of maintaining focus on cyber security and information governance training.

The Board considered how lessons from areas of improved performance could be applied more consistently across the organisation.

Actions agreed
· The Board asked the Executive to consider how recruitment timescales could be incorporated into future workforce reporting. (CU / JJ)
· The Board asked the Executive to review arrangements for evaluating the effectiveness of mandatory learning and to report its findings through the appropriate governance route. (CU / JJ)

6.0 Strategic Insight

6.1 Our Networks Update
The Board received updates from representatives of the recognised Trade Unions and the Carers Equality Network.

The Trade Union representative welcomed progress in a number of areas, including engagement on people policies and organisational development activity. Continuing concerns were raised regarding equality data, workload pressures and colleague confidence that concerns raised through formal and informal channels result in visible action. Members discussed the importance of ensuring colleague voice is reflected alongside management assurance and of maintaining clear feedback mechanisms on actions taken in response to concerns.

The Carers Equality Network provided an overview of its work and highlighted the positive impact of increased recognition of caring responsibilities, flexible working arrangements and executive sponsorship. The Network also identified opportunities to strengthen support for colleagues with caring responsibilities and to improve consistency of support for carers across the organisation, including during transitions when caring responsibilities end.

The Board thanked both representatives for their contributions and recognised the important role of staff networks and representative groups in supporting colleagues and informing organisational improvement. Members agreed that opportunities to strengthen engagement between Board members, Executive sponsors and staff networks should continue to be explored.

6.2 Provider and Stakeholder Insight
The Board considered stakeholder feedback covering the period from November 2025 to May 2026. Stakeholders remained supportive of CQC's direction of travel and recovery plans, whilst emphasising the importance of maintaining delivery momentum, prioritising regulatory activity towards areas of greatest risk, and ensuring inspection activity remains proportionate and focused on outcomes for people using services. 

The Board discussed the positive reception to the developing assessment frameworks and agreed on the importance of ensuring that regulatory activity remains centred on people's experience of care. Members also noted the need for consistency in inspection practice, clear evidential standards and effective use of intelligence from across the health and care system.

Members reflected on the strong support for CQC expressed by stakeholders alongside expectations for continued improvement. The Board discussed opportunities to strengthen the use of intelligence from Healthwatch, providers and other stakeholder groups to inform regulatory activity and support a more integrated understanding of quality and risk across the sector. 

Action: The Board requested that future Board business incorporate insight from Healthwatch and other stakeholder sources where appropriate, to support strategic discussion and oversight. (AC)

7.0 People and Culture

7.1 People and Culture Update
The Board reviewed the findings of the 2026 People Survey and noted that the results had been considered in detail at a recent Board development session. Members welcomed the transparent presentation of the findings and recognised signs of improvement from previous surveys, whilst acknowledging that further progress was required and that colleague experience remained variable across the organisation.

The Board welcomed positive results relating to teamwork, line management and colleagues' connection to CQC's purpose. Members also noted improving perceptions of leadership and alignment with organisational values, whilst recognising opportunities to strengthen organisational clarity and colleague confidence that concerns raised would result in visible action.

Members emphasised the importance of engaging colleagues in shaping solutions to organisational challenges and recognised that culture can vary significantly across teams. The Board discussed the importance of involving colleagues in objective-setting and performance conversations and noted plans to strengthen oversight in this area.

The Board agreed that embedding the CQC Way and delivering greater consistency in colleague experience should remain key organisational priorities and noted that further assurance would be provided through future Board and Committee discussions.

8.0 CQC Turnaround

8.1 Turnaround Update
The Board received an update on progress against the organisation's turnaround programme.

Members noted that turnaround activity continued to be embedded across the organisation's work, with a focus on people and culture, operational performance, digital capability and stakeholder confidence. The Board discussed the opportunity to build on progress made to date and maintain momentum across the recovery programme.

The Board noted the forthcoming publication of arrangements for piloting and testing the new assessment frameworks and discussed the importance of aligning implementation with supporting digital developments.

Action: The Board requested a further update on turnaround progress, including implementation of the new assessment frameworks, at the next public Board meeting.

9.0 Forward Plan

9.1 External Landscape
The Board noted developments in the external environment and their potential implications for CQC.

Members recognised the importance of remaining responsive to changes in the wider health and care landscape while maintaining focus on the organisation's strategic priorities.

10.0 Any Other Business
The Board noted the importance of continuing transparency regarding organisational performance and financial matters.

It was agreed that regular financial updates would be incorporated into future private Board business.

The Board responded to the written questions that had been submitted in advance by a member of the public.

Question: How will CQC ensure that there is public (and carer) involvement during local authority assessments?
Response: The Board noted that public and carer involvement is a core component of CQC's local authority assessment methodology. This includes engagement with community and voluntary sector organisations before, during and after assessments, tracking people's experiences of adult social care services, working with Experts by Experience to engage unpaid carers, and assessing how effectively local authorities work with and involve their communities.

Question: How can CQC improve its response times to expressions of concern that have been received from members of the public?
Response: The Board noted that information received from members of the public is an important source of intelligence that informs CQC's regulatory activity. Whilst CQC does not investigate individual complaints or provide detailed responses to every concern raised, information is reviewed and used to assess risk, inform inspections and support regulatory decisions. Members also noted the importance of being transparent about how concerns are used and of continuing to improve communication with the public about the limits of CQC's role.

Question: What targets does CQC have for the frequency of inspection of GP Practices and Dental Surgeries?
Response: The Board noted that CQC operates a risk-based approach to inspection and does not apply a fixed inspection frequency across all providers. Inspection activity is prioritised based on risk, including urgent concerns, high-risk services, services that have not previously been assessed and providers with significantly aged ratings. For dental services, members noted that CQC continues to operate a programme designed to inspect approximately 10% of registered providers annually.

Question: When Inspectors visit GP Practices, how do they assess the availability of GP appointments for patients?
Response: The Board noted that inspectors assess whether people can access care and treatment in a way that meets their needs, including considering issues relating to equality and access. Members heard that CQC regulates against its regulatory standards and quality statements, rather than NHS operational performance targets, and focuses on whether providers are delivering care in line with those standards.

There was no other business. 

The meeting closed at 16.30.

The next Public Meeting of the CQC Board would take place at 2 Redman Place, 17 September 2026, 14.30 – 16.30.
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