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SUPPORT TO THE ARTS 2017-18        APPENDIX 1 (PUBLIC) 

 

BIRMINGHAM CULTURE DATASET REPORT 2012-15 

 

Introduction 

 

This report is a headline summary of the first detailed analysis of data collected by the Council through its 

“benchmarking” project covering the three years from 2012-13.  It provides context for the report in 

relation to reach and economic impact data from the funded arts sector.  The data includes information 

from organisations in receipt of funding for core costs as well as projects which have received funding - 

approximately 70 non-profit arts organisations in all.  Data is included for comparison purposes from 

Manchester and London using information from the national Audience Agency. 

 

Processes for collecting and reporting data have now moved to an online platform, making it easier for all 

interested parties to input and access the data.  Organisations submitting data can compare their 

performance to their peers from across the country, which enables them to interrogate areas of 

difference and potentially to learn from good practice.  While the Council’s funding for this project ends 

in March 2017, work is continuing to explore ways to collect comparator data with our “near neighbour” 

authorities.  This includes discussions through the West Midlands Combined Authority Culture, Creative & 

Tourism group and in conversation with Core Cities and particularly covers continued collection and 

interpretation of Economic Impact data. 

 

Key Findings 

 

Funding 

1. Organisations in receipt of core funding have been successful in growing their total turnover by 

approximately 6.5% over the three year period.   

2. Whilst the total turnover of the core funded organisations has grown over the period the total 

amount of public funding and the total amount of funding received from BCC have decreased 

both in absolute terms and as a percentage of turnover.  

3. In 2013 the average level of public funding received by core funded organisations was 55% of 

turnover.  By 2015 this average had dropped to 42% of turnover.  

4. In 2013 the average level of funding received by core funded organisation from BCC was 16% of 

turnover, by 2015 this average had dropped to 14%. 

5. Overall levels of dependency on grant funding are higher in the project funded cluster than in the 

core funded cluster.  

6. BCC funded activity as a percentage of turnover of organisations in receipt of project funding was 

slightly higher at the beginning of this period than the funding level to the core funded clients but 

has dropped more rapidly than in this group.  

7. The number of projects funded per annum has reduced over the period as has the total value of 

the funding from BCC. 

8. External funding leveraged has also dropped both in total cash value and in percentage of total 

project funds.  

 

Audience Reach 

9. Core funded organisations are responsible for delivering some 75-80% of all audiences in 

Birmingham. 

10. Project funded organisations make important contributions both in terms of the new audiences 

reached and the financial efficiency with which they serve audiences.  

11. Of the three cities for which data is supplied Birmingham is the least reliant (26% of all audiences) 

on audiences most likely to attend (39% in Manchester and 69% in London).  The bulk of the 

audiences attending Birmingham venues come from audience segments which are in the middle 

bracket for engagement (45% compared to 42% in Manchester and 19% in London).  
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12. Manchester however is leading the field in terms of percentage of audiences that come from 

typically low engagement audience segments.  

13. The two largest sets of audiences for the core funded organisations are 56% from Birmingham 

and 28% from beyond the West Midlands. 

14. The average audiences reached per £1m of turnover is 90-175,000 in the project funded 

organisations and 60-90,000 in the set of revenue funded organisations.  This is due to the higher 

labour and overhead base associated with running the large venues required by organisations 

such as Birmingham Rep or Town Hall & Symphony Hall.  The figures for Birmingham 

organisations are consistent with the national picture based on data sourced from the Culture 

Benchmark and the ACE Annual Returns data. 

15. Total Audience & Participant figures have fallen by approximately 25% across the period from 

5.5m to 4.4m. 

16. Arts Champions data illustrates an increase in participant numbers as the three year programme 

progresses.  We see that in the course of a cycle audiences double or triple. This clearly 

demonstrates the benefit of a three year cycle compared with a shorter term programme. 

17. Birmingham and Manchester deliver a similar number of performances (25,123 compared to 

22,007) across the three year period across a similar number of organisations (9 compared to 10).  

London delivers more than double the number of performances (62,800) but this is across four 

times the number of organisations (40).  

 

Ticket Income 

18. However Birmingham has achieved approximately three times the level of ticket income 

(£104.6m) in comparison with Manchester (£33.9m) and has issued 1.7 times as many tickets 

(4.2m) as the Manchester organisations (2.4m). 

19. This substantially higher ticket income in Birmingham reflects the difference in number of tickets 

issued and also in the average ticket price in Birmingham when compared with Manchester.  The 

average yield per ticket in Birmingham ranges from £24.62 - £28.15 whereas in Manchester the 

average yield is significantly lower - between £13.84 - £17.08.  The Birmingham average yield per 

ticket sold is also higher than the equivalent in London where the range is from £22.15 - £24.35. 

20. These results suggest that organisations in Birmingham are already achieving well in driving 

income from ticketed activities, both in terms of number of tickets issued and in terms of gross 

income from tickets issued.  However, this success to date might limit the extent to which further 

growth is possible. 

 

Turnover and Staffing 

21. The non-profit cultural sector is worth in excess of £100m per annum in turnover and directly 

employs over 1000 staff (excluding freelancers, artists and other sub-contracted activities). 

22. The average annual gross salary in the revenue funded organisations is £19,303 which is 65% of 

the average annual salary for the cultural sector. 

23. 87% of all salaried staff earn less than £30,000 fte. 

24. Approximately 75% of the staff of the revenue funded organisations live in Birmingham, spending 

their wages in the city.  A further 18% live in the wider West Midlands area and the remaining 

7.6% living further afield. This ratio is fairly consistent across all the wage brackets. 

 

Conclusion 

The information in the full report shows the achievements of the sector in driving income from other 

sources to replace lost public sector funding.  It demonstrates that core funded organisations have 

achieved high ticket numbers and high yield from ticket sales, in comparison to London and Manchester, 

which might limit the scope for further price hikes or ambitious plans to further increase paying 

customers.  It also shows the relative effectiveness of project funding in extending engagement in the 

sector, the importance of project funding to the sector, and the benefit of long term intervention 

programmes in increasing participation.  It will be helpful in informing possible future approaches to 

effective funding of the arts. 


