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BIRMINGHAM CITY COUNCIL 
 

PUBLIC REPORT 
 

Report to: CABINET  

Report of: Assistant Director - Corporate Procurement Services 
Date of Decision: 13 December 2016 

SUBJECT: 
 

REVISION OF THE COUNCIL’S SOCIAL VALUE POLICY 
AND BIRMINGHAM BUSINESS CHARTER FOR SOCIAL 
RESPONSIBILITY 

Key Decision:    Yes Relevant Forward Plan Ref: 002070 

If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved    

O&S Chairman approved   

Relevant Cabinet Member(s): Cllr Majid Mahmood, Cabinet Member, Value for Money 
and Efficiency 

Relevant O&S Chairman: Councillor Mohammed Aikhlaq 
Corporate Resources and Governance 

Wards affected: All 

 

1. Purpose of report:  

 
1.1 To seek approval of the revised Social Value Policy and Birmingham Business Charter 

for Social Responsibility (BBC4SR).  
1.2 The relating Living Wage Policy which is referred to in this report will be subject to a 

separate report to be presented in Quarter 4 of 2016/2017. 
 

 

2. Decision(s) recommended:  

That  Cabinet: 
 

2.1 Approves the revised Social Value policy (Appendix 1) 
2.2 Approves the revised Birmingham Business Charter for Social Responsibility (Appendix 

2)  
 

 

Lead Contact Officer(s): Haydn Brown, Head of Procurement Strategy and Development 

 Corporate Procurement Services 
Telephone No: 0121 303 0016 
E-mail address: Haydn.Brown@birmingham.gov.uk 
  

https://www.birmingham.gov.uk/councillors/4/mohammed_aikhlaq
bccaddsh
Typewritten Text
6
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3. Consultation 

  
3.1 Internal 
 

The Leader, Deputy Leader, other Cabinet Members and the relevant Scrutiny Chair 
have been consulted.  
 
The 6 Principal Owners of the Birmingham Business Charter for Social Responsibility 
have contributed to the revision of these policies (Employment & Skills Manager, Policy 
Implementation Manager (CPS), Assistant Director Workforce Strategy, Head of Service 
Integration, Sustainability & Science Manager, and Head of Category Systems & 
Performance (CPS). Public Health colleagues have also contributed. 
 
Officers from Legal Services and Finance have been involved in the preparation of this 
report.  

 
3.2 External 
 

A consultation event was held at the Greater Birmingham Chambers of Commerce on 
17th August 2016 with representatives from businesses, including the Chamber of 
Commerce, Asian Business Chamber and third sector organisations and universities to 
discuss all the changes to the policies which are now set out in this report.  
 
A consultation event was held at BVSC (Birmingham Voluntary Sector Council) on 19th 
August 2016 with representatives from the third sector and businesses to discuss all the 
changes to the policies as set out in this report.  
 
An on-line survey was live during the month of September 2016. The survey was issued 
to all Charter signatories and through a number of organisations including the Chambers 
of Commerce, BVSC and Social Enterprise West Midlands.  The survey was promoted 
through FinditinBirmingham as well as to all members of the Council.  There were 92 
responses consisting of 64% private sector, 27% third sector and 9% public sector 
organisations.  65% of the respondents to the survey were SMEs.  The questionnaire 
and the key findings are included in Appendix 3 and 4 respectively. 

  
 

4. Compliance Issues:  

 
4.1  Are the recommended decisions consistent with the Council's policies, plans and 

 strategies? 
These revised policies support the City Council’s strategic outcomes detailed in the 
Council Business Plan and Budget 2016+.  The key outcomes with the most direct link to 
these policies are: A Strong Economy, A Great Future for Young People and Thriving 
Local Communities. 

 
4.2  Financial Implications 
 

 The revised policies will not have a financial implication.  The main focus of this report is 
on maximising social value from within the existing budget provision and in enabling 
greater social value between 3rd parties.  Any financial implications from the revisions to 
the Living Wage policy will be addressed in a separate report in Q4 2016/2017. These 
will also be aligned with the proposals in the 2017/2018 Budget report in February/March 
2017. 
 



Page 3 of 17 
  

4.3 Legal Implications 
 

4.3.1  Birmingham City Council as a unitary authority has a core interest in how the residents, 
workers and the businesses within its area thrive. 

 
4.3.2  The Council has for a considerable period of time been under a best value duty under 

Section 3 Local Government Act 1999 to make continuous improvement in the way in 
which its functions are exercised having regard to a combination of economy, efficiency 
and effectiveness. As the Council progresses further to being a commissioning authority, 
so the importance and effectiveness of its service delivery arrangements will become 
increasingly prominent. 

 
4.3.3  Previously under the well-being powers contained in Section 2 Local Government Act 

2000 the Council could do anything which they considered was likely to achieve any one 
or more of the following objects:- 

 
• The promotion or improvement of the economic well-being of their area; 
• The promotion or improvement of the social well-being of their area; and 
• The promotion or improvement of the environmental well-being of their area. 

 
          This power could be exercised for the benefit of any person resident or present in the 

Council’s area. There were, however, a number of limitations on the exercise of the well-
being powers. 

 
4.3.4 The well-being powers were repealed and replaced by a wider general power of 

competence in Section 1 Localism Act 2011. This is a power for a local authority to do 
anything which individuals generally may do. This power includes:- 

 
•  Power to do it anywhere in the United Kingdom or elsewhere; 
•  Power to do it for a commercial purpose or otherwise for a charge or without a    

 charge; 
•  Power to do it for the benefit of the authority, its area or persons resident or  

 present in its area or otherwise. 
 

4.3.5  Both the Local Government Act 2000 and the Localism Act 2011 were enabling Acts 
allowing the Council to do these things if they chose to do so. 

 
4.3.6  In the context of procurement the general power of competence was amplified with effect 

from 31 January 2013 by social value duties in the Public Services (Social Value) Act 
2012 (“2012 Act”). The 2012 Act applies primarily to contracts for the provision of 
services, or the provision of services together with the purchase or hire of goods or the 
carrying out of works to which the Public Contracts Regulations 2015 apply. 

 
4.3.7 The Public Contracts Regulations 2015 recognise that contract award criteria may include 

the best price-quality ratio, which has to be assessed on the basis of criteria, such as 
qualitative, environmental and/or social aspects, linked to the subject-matter of the public 
contract in question.   Contract award criteria may equally include social, environmental 
and innovative characteristics.  Also conditions for the performance of contracts may 
include economic, innovation-related, environmental, social or employment-related 
considerations 

 
4.3.8 The 2012 Act imposes a duty on the Council as a contracting authority under the 2015 

Regulations to consider before commencing procurement:- 
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•  How what is proposed to be procured might improve the economic, social and 

environmental well-being of its area; and in doing so it must consider the extent 
to which it is proportionate in all the circumstances to take those matters into 
account. 

•  How in conducting the process of procurement, it might act with a view to 
securing that improvement. (It must only consider matters that are relevant to 
what are proposed to be procured and in doing so it must consider the extent to 
which it is proportionate in all the circumstances to take these matters into 
account).  

 
4.3.9  The 2012 Act imposes a duty on the Council to consider whether to undertake any 

consultation as to the matters listed in Paragraph 4.3.8 above.  
 
4.3.10 This necessarily means that whilst the Council may develop its policy and best practice 

for a range of contracts (not just service contracts), it has still to exercise both the pre- 
procurement duty and the consideration of consultation duty afresh for each new 
contract to which the 2012 Act applies.  

 
4.4 Public Sector Equality Duty  
 
4.4.1   Equality Impact Assessment – A first stage Equality Impact Assessment (Ref: 

EA001653) undertaken on 24 November 2016 concluded that there is no impact and that 
a full assessment is not required. 

      
5. Relevant background/chronology of key events:   
 
5.1     These two policies along with the Birmingham Living Wage (LW) policy were adopted by 

the Council in April 2013.  The Birmingham Living Wage policy is aligned to the Living 
Wage as governed by the Living Wage Foundation.  This is not the same as the National 
Living Wage which is a statutory requirement as a minimum wage for over 25s. The 
purpose of these policies was to address Birmingham’s social, economic and 
environmental issues through the engagement of business and third sector partners.  
The Public Services (Social Value) Act 2012 further strengthened this approach by 
requiring that social value be considered as part of public procurement. 

 
5.1.1  These 3 interdependent policies have been in effect for more than 3 years.  There are 

now 380 (and growing) Charter signatories who are delivering against individual action 
plans, these have to be proportionate, relevant, specific to the contract and measurable.  
A recent review of the current action plans showed a commitment to these 3 key 
measures: 1068 jobs created, 94,695 hours of work placement and 245 apprenticeships.  
These are a further 53 measures that the businesses can commit to.  The list of Charter 
signatories is available on www.finditinbirmingham.com/charter. 

 
5.1.2  The payment of the Living Wage is a compulsory element of the Charter.  The Council is 

an accredited Living Wage employer and therefore requires that all its contractors pay at 
least the LW to all employees engaged in delivering our contracts where they meet the 
implementation criteria of the policy.  This has led to 623 employees of the Council’s 
contractors and subcontractors being uplifted to the Birmingham LW.   

 
5.1.3  Implementation of the Charter is now embedded in the Council’s commissioning, 

procurement and contract management processes.  All relevant staff have been trained 
and supported to implement the Charter and the Procurement Governance 
Arrangements ensure council wide compliance.  Birmingham City Council is one of the 
leaders in this field as evidenced by the feedback we receive from our contractors with a 

http://www.finditinbirmingham.com/charter


Page 5 of 17 
  

national presence and also the requests for help from other Councils.   This is an 
emerging agenda and the Council should continue to develop its approach to maximise 
the volume and quality of social value delivered for the citizens of Birmingham.  A study 
into social value measurement has been carried out to assess various methodologies for 
their relative strengths. BCC officers are working with the provider of our procurement 
software to systemise the process of signing up to the BBC4SR which will assist with the 
resources required from the Council and the measurement, monitoring and reporting of 
social value deliverables.   

 
5.1.4.  BCC officers are working with colleagues in the West Midlands Combined Authority area 

to share best practice and to look for ways to generate even more social value locally.  
High priority projects are being matched between third sector organisations and Charter 
signatories to build sustainable relationships as well as deliver high impact outcomes. 

 
5.1.5   Wholly Owned Companies are being consulted to ensure that they are compliant with 

the requirements of these policies and relevant legislation. 
 

5.2 The main changes made to both polices are: 
 
5.2.1 Inclusion of Council priorities (Children, Homes, Jobs & Skills, Health).  It is crucial that 

the social value is focused on the Council’s strategic priorities.  Not only is this important 

in everything that the Council does, but it is also an important principle of the 2012 Act in 

that what is secured must be relevant as per section 4.3.8. 

5.2.2 Implementation: 

5.2.2.1 Thresholds have been revised to make the most efficient use of Council resources as 

well as adhere to the proportionality principle of the 2012 Act.  This is an important 

change to both policies.  The participants of both workshops agreed to the tiered 

approach as they understood the disproportionate amount of SV effort on smaller 

contracts.  Only 7% of the respondents to the survey disagreed to the approach while 

68% of the respondents agreed and the remaining 25% replied “don’t know”.  The Living 

Wage requirement is applicable to all tiers, hence making sure that even contracts below 

£200k include some social value.  Only 6% of the Council spend is on contracts below 

£200k.  It is important to focus the Council’s resources on larger contracts where greater 

social value is possible.  The details of the thresholds are contained in the policies in 

Appendix 1 and 2.    

 

5.2.2.2 The policies refer to matching projects developed by the Third Sector to deliver Social 

Value against the Council’s key priorities. Organisations will be encouraged to support 

such projects in future through a degree of facilitation by the Council to complement 

social value delivered through the traditional commissioning model. 

 
5.3 The main changes made to the Social Value policy are: 
 
5.3.1 Update policy context.  This includes the relationship with the West Midlands Combined 

Authority and the importance of building partnerships with businesses and third sector 
organisations. 

 
5.3.2 Reporting.  Sharpening the focus on fewer measures that are valuable to the Council, 

measurable and closely related to the policies, being: 
 
5.3.2.1 Number of individuals uplifted to the Birmingham Living Wage through the Council’s 
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commissioning activities. 
 
5.3.2.2 Percentage of Council spend with Charter accredited organisations. 

 
5.3.2.3 Ward based data, where available, to demonstrate SV achievements. 

 
 

5.4  The main changes made to the Birmingham Business Charter for Social Responsibility 
are: 

 
5.4.1 Removal of the reference to legislation (e.g. the requirement to comply with working 

hours legislation).  The Charter sets a higher standard than what is required by law.  
Removing the reference to legislation will make this clear.  

 
5.4.2 Rename “Buy Birmingham First” to “Buy Local”. The survey came out very strongly in 

favour of this change.  79% either agreed or strongly agreed with this change.  Only 7% 
disagreed or strongly disagreed with this change.  The remaining 14% responded with 
neither agree nor disagree.  The definition of “Local” was discussed at length during the 
consultation events.  The consensus was that Local is context dependent; however for 
the purposes of the Charter, a radius of 30 miles from the point of delivery is appropriate 
as a guide. 

 
5.4.3 Apply the Living Wage according to the Living Wage policy.  This is to add clarity that the 

Living wage is payable according to the Living Wage policy, making both the Charter and 
the Living Wage policies more coherent.  Inclusions, exclusions and qualifications are 
stipulated in the Living Wage policy and therefore do not need to be replicated in the 
Charter policy.  The Charter policy makes it clear that compliance with the Living Wage 
Policy applies to all contract values.  

 
5.4.4 Inclusion of statements on: Clean Air Zone, Safeguarding, Diversity and Zero Hours as 

supported by the on line survey.  The inclusion of these statements was strongly 
supported by the survey with 80%, 91%, 88% and 82% respectively agreeing. 

 
5.4.5 Given the increased responsibility of the Council for public health and the inclusion of 

health within the four strategic priorities, two statements are included under the Good 
Employer and Partners in Communities principles relating to health outcomes. 

 

 

6. Evaluation of alternative option(s):  

 
6.1 Do not revise the policies.  The Council would not benefit from the revisions being 

proposed.  The current strategic priorities of the Council would not be reflected.  The 
Council’s resources would be deployed inefficiently by focusing on low value contracts 
where the social value obtainable is limited. 

 

 

7. Reasons for Decision(s): 

 
7.1 To enable the adoption of the revised policies and thus enabling the Council to focus the 

delivery of social value on Council priorities in an efficient way. 
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Signatures           Date 
 
Chief Officer(s): RRRRRRRRRRRRRR   RRRRRRRR 
Nigel Kletz 
Assistant Director – Corporate Procurement Services 
 
Cabinet Member(s): RRRRRRRRRRRRRR    RRRRRRRR 
Councillor Majid Mahmood 
Cabinet Member, Value for Money and Efficiency 
 

 

List of Background Documents used to compile this Report: 

1. Previous Cabinet reports for the Business Charter Policy & Social Value Policy on 22 
April 2013. 

2. Marked up version of policies comparing the existing policies to the proposed policies, 
available on request. 

 

 

List of Appendices accompanying this Report (if any): 

1. Revised Social Value policy 
2. Revised Birmingham Business Charter for Social Responsibility 
3. Online survey questionnaire 
4. Key findings from the survey response. 

 
 

Report Version 9 Dated 01/12/16 
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Appendix 1: Revised Social Value policy 
 

Social Value Policy 
 
1.0 BACKGROUND 
 
1.1 In April 2013 Cabinet approved a Social Value Policy through which it would conduct its 

commissioning activities. 
 

The revised Social Value Policy described here sets out the key principles and actions 
whereby the Council embeds practical and effective commissioning for social value in 
every aspect of its procurement and grants, commencing (as the Public Services (Social 
Value) Act 2012 requires) at the pre-procurement stage. 

 
2.0 WHAT WE MEAN BY SOCIAL VALUE 
 
2.1 The Public Services (Social Value) Act 2012 states:  
 

“If a relevant authority proposes to procure or make arrangements for procuring the 
provision of services, or the provision of services together with the purchase or hire of 
goods or the carrying out of worksRthe authority must consider how what is proposed to 
be procured might improve the economic, social and environmental well-being of the 
relevant area and, in conducting the process of procurement, how it might act with a view 
to securing that improvement.” It must also “consider whether to undertake any 
consultations as to matters to be considered” under that process. 

 
For the purposes of this policy we refer to this improvement of wellbeing as social 
value.  In order to implement this we seek measurable, verifiable social value 
outcomes that:  

 
(i)   are relevant to what is proposed to be procured and proportionate to the contract / 

grant value,  
(ii)  can legitimately be included in contract / grant specifications and  
(iii) contribute to achieving the Council’s priorities. 

 
 

3.0 THE POLICY CONTEXT 
  

 The Social Value outcomes sought reflect the policy priorities of the Council.  Improved 
partnerships with the private, third and other public sector organisations are key 
outcomes.  
 

 The strategic context for the Social Value outcomes identified below is derived from the 
key Council policy drivers.  These are: 

 
- Children, A great city to grow up in.  We want to make the best of our unique 

population and create a safe and secure city for our children to learn and grow up in. 
- Homes, A great city to live in.  Provide housing in a range of types and tenure, to 

meet the housing needs of all of the current and future citizens of the city. 
- Jobs & Skills, A great city to succeed in.  By 2031 Birmingham will be renowned as 

an enterprising, innovative and green city. 
- Health, A great city to lead a healthy and active life.  Helping people become 

healthier, especially relating to physical activity and mental wellbeing. 
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The Council is engaged in a variety of activities to improve partnership working and this 
policy support this approach. 
 

 
4.0 IMPLEMENTATION 
 
4.1 While the Public Services (Social Value) Act 2012 only requires relevant authorities to 

consider social value in service contracts (and goods or works contracts where there is a 
services element) above the appropriate threshold in the Public Contracts Regulations 
for the 2012 Act to apply, the Council also applies the approach to Goods, Works and 
Grants.  

 
The Birmingham Business Charter for Social Responsibility (Charter) and the 
Birmingham Living Wage policies are the mechanisms for implementing the social value 
described in this policy.  
 
Approved projects that address the key priorities and relevant to the contract will be 
provided by the Council for inclusion in action plans where relevant. Supporting these 
projects will need to be the primary focus of the action plans. 

 
In order to prioritise effort and achieve greater social value, a tiered approach will apply 
to the Charter. The tiers have been determined following an assessment of our 
implementation to date: 
 
 Tier 1 

BBC4SR does 

not apply 

Tier 2  

Light touch application 

tailored by contract or 

grant type 

Tier 3 

Fully consider Social 

Value and all action plan 

measures 

 Contract value or grant value as appropriate 

Contracts for 

Services  

 <£200k  £200k to £750K Over £750K  

Contracts for 

supply of Goods  

< £1m £1m to £5m Over £5m  

Contracts for 

execution of 

Works  

< £1m £1m to threshold in 

Article 4(a) Directive 

2014/24/EU* 

Over threshold in  Article 

4(a) Directive  

2014/24/EU* 

Grants  < £200k £200k to £750K Over £750K  

    

*for details of the current OJEU threshold please see www.ojeu.eu/thresholds.aspx 

 

The Council has determined, having regard to the proportionality principle within the 
2012 Act, that the Birmingham Living Wage policy will apply to all tiers.  
 

4.2 On commencement of every commissioning exercise service specifications and/or 
existing service designs will be analysed to determine the additional social value 
outcomes the Council should be seeking to derive from the commissioning.  The Social 
Value Toolkit will guide the commissioners in determining the relevant and proportionate 
outcomes and outputs that meet the Council’s strategic priorities with specific reference 
to high priority projects, see 4.5. 

http://www.ojeu.eu/thresholds.aspx


Page 10 of 17 
  

 
4.3     The Council will embed a clear and unambiguous message about its intention to secure 

social value through commissioning and procurement every time it communicates with 
the marketplace.  

 
4.4 The Council will also consider other social value vehicles, including social enterprise and 

mutual models, where such arrangements may deliver even greater social value. 
 
4.5 High impact projects will be developed in partnership with the Third Sector and the 

Council’s service delivery directorates, focusing sharply on delivery of the priorities as set 
out in section 3.  Both contracted and non-contracted companies will be able to 
participate in relevant social value projects depending on their preference and ability. 
Delivery of these projects will be the primary focus of Charter action plans.  The Council 
will facilitate the linkup between businesses and third sector organisations.  The delivery 
will be monitored to assess the effectiveness and record the achievements of both 
organisations.  

 
4.6 A corporate approach will ensure a consistent and efficient mechanism for the capture 

and reporting of social value data. 
 
4.7 The Council will continue to work with relevant organisations to further develop the 

Council’s approach to social value, its measurement and reporting.  
 
 
5.0 REPORTING ON SOCIAL VALUE  
 
5.1 The Council will report on the social value outcomes achieved through its commissioning 

and procurement activities annually, ensuring that this report includes: 
 
a) Number of individuals uplifted to the Birmingham Living Wage through the Council’s 

commissioning activities 
b) Percentage of Council spend with accredited organisations (tiers 2 & 3) 
c) Ward based data, where available, to demonstrate Social Value achievements. 
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Appendix 2: Revised Charter policy 
 

Birmingham Business Charter for Social Responsibility 
 
The Birmingham Business Charter for Social Responsibility (Charter) is a set of guiding 

principles which the Council adheres to and invites all organisations to adopt as a mechanism 

for managing how they deliver social value. 

 

Charter signatories will consider and describe how they can improve the economic, social and 
environmental well-being of Birmingham that result from their activities.  This includes indirect 
outcomes through commissioning and procurement.   
 

Commissioning and contracting decisions will take account of the principles of this Charter and 

it forms part of the terms of new BCC contracts, and Conditions of Grant Aid (COGA). 

 

The strategic context for the Social Value outcomes identified in this Charter is derived from the 
key Council policy drivers.  These are: 
 

• Children, A great city to grow up in.  We want to make the best of our unique population 

and create a safe and secure city for our children to learn and grow up in. 

• Homes, A great city to live in. Provide housing in a range of types and tenure, to meet 

the housing needs of all of the current and future citizens of the city. 

• Jobs & Skills, A great city to succeed in. By 2031 Birmingham will be renowned as an 

enterprising, innovative and green city. 

• Health, A great city to lead a healthy and active life. Helping people become healthier, 

especially relating to physical activity and mental wellbeing. 

 

 

Charter Principles: 

 

• Local Employment 
• Buy Local 
• Partners in Communities 
• Good Employer 
• Green and Sustainable 
• Ethical Procurement 
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Local Employment 
 
Charter signatories will create employment and training opportunities for local people especially 
in target areas: 

• Commit to create employment and training opportunities for local residents, targeting 

areas of high unemployment and groups facing disadvantage, including people with 

disabilities through activities such as work experience placements, apprenticeships, 

internship and mentoring. 

• Seek opportunities to work with schools and colleges to help to ensure that the local 

young people are equipped with the right skills to match the requirements of the labour 

market. 

• Advertise employment opportunities through the Employment & Skills Services at the 

Council to ensure that those opportunities are targeted at those furthest from the job 

market.   

Buy Local 
 
Charter signatories will take account of the social, environmental and economic impacts of 
buying locally when commissioning and contracting, thereby reducing unemployment and 
raising the skill level of the local workforce. 

• Support the local economy by choosing suppliers close to the point of service delivery 

where possible. 

• Use Find it in Birmingham as the primary method of sourcing suppliers for contracts in 

Birmingham, increasing the accessibility of opportunities to local businesses throughout 

the supply chain. 

• Encourage their suppliers to endorse the principle of Buy Local throughout their supply 

chains. 

• Where possible, commit to purchasing from businesses on the Find it in Birmingham 

website and from social enterprises and small businesses. 

Partners in Communities 
 
Charter signatories will play an active role in the local community and support organisations, 
especially in those areas and communities with the greatest need. 

• Build capacity by supporting community organisations with resources and expertise in 

areas with the greatest need, for example mentoring and working with youth 

organisations and services. 

• Make a local impact by improving local facilities and areas, for example staff volunteering 

schemes. 

• Provide support to third sector organisations and work with third sector organisations to 

deliver services and contracts. 

• Have a shared sense of responsibility; consider good citizenship and safeguarding 

issues relating to children and vulnerable adults.   

• Work with schools and colleges, offering work experience and business awareness to 

students, especially those from disadvantaged areas or communities. 
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• Make accessible all sub-contracting opportunities to a diverse supply base including the 

third sector and local suppliers and provide mentoring and support to assist these 

organisations to tender for and deliver these supply opportunities where necessary. 

• Help to support the health and wellbeing of communities in which the business operates 

by for example linking with local schools and colleges, other local businesses and 

residents’ groups to help run or sponsor activities / events, which will directly benefit 

those living there. 

Good Employer 
 
Charter signatories will support staff development and welfare within their own organisation and 
within their supply chain. 

• Ensure that employees are given a fair reward for their labours and help foster a loyal 

and motivated workforce by adhering to the Council’s Living Wage Policy.  

• Recognise employees’ rights of freedom of association and collective bargaining, 

including not using blacklists in recruitment processes. 

• Provide a safe and hygienic working environment. 

• Shows a clear intent and positive commitment to the health and wellbeing of employees, 

which encourages healthy lifestyle choices that assist with addressing health issues 

through the adoption of policies such as the Workplace Wellbeing Charter. 

• Promote diversity and inclusiveness, not discriminate in respect of recruitment, 

compensation, access to training, promotion, termination of employment or retirement 

based upon race, caste, national origin, religion, age, disability (including learning 

disability), mental health issues, gender, marital status, sexual orientation, union 

membership or political affiliation.   

• Not operate exploitative zero hour contracts 

• Have and comply with a whistle blowing policy, safeguard against harassment or 

intimidation 

Green and Sustainable 
 
Charter signatories will commit to protecting the environment, minimising waste and energy 
consumption, using resources efficiently and contributing towards Birmingham’s Clean Air 
Zone. These commitments will also apply to their supply chain. 

• Reduce Carbon footprint – be aware of main impacts on carbon emissions including the 

indirect carbon used in manufacturing processes and the direct impact of operations and 

logistics.  

• Measure carbon emissions and ensure a plan to reduce emissions, where possible, is 

being implemented using carbon measurement tools. Specific targets to be included in 

major contracts. 

• Eliminate unnecessary waste by adopting the “reduce, reuse, recycle” philosophy. 

• Be a good neighbour, minimise negative local impacts (noise, air quality), improve green 

areas (e.g. biodiversity, visual attractiveness). 
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• Protect the environment and minimise adverse impacts and instil this approach 

throughout the supply chain. 

Ethical Procurement 
 
Charter signatories will commit to the highest ethical standards in their own operations and 
those within their supply chain. 

• Work to the highest standards of business integrity and ethical conduct. 

• Pay their fair share of taxes  

• Ensure the well-being and protection of work forces in the supply chain, which must be 

supported by robust systems and procedures. 

• Uphold the principles of the Universal Declaration of Human Rights and the Fundamental 

International Labour Organisation Conventions; including the use of child and forced 

labour 

• Adopt best practice when procuring goods and services, e.g. procure low energy 

products, buy Fairtrade and avoid the use of rainforest timber from unmanaged sources. 

• Pay suppliers no later than the terms stated in the primary contract if contracted to the 

Council, otherwise adopt a similar policy such as the Prompt Payment Code.   

Implementation: 
 
Charter signatories will consider and describe, in an action plan, how they can improve the 

economic, social and environmental well-being of their locality that result from their activities. 

This includes indirect outcomes through the supply chain. 

 

Approved projects that address the Council’s key priorities and are relevant to the contract will 

be provided for inclusion in action plans.  Supporting these projects will need to be the primary 

focus of the action plans. 

 

The Council requires all of its suppliers and grant recipients to adopt this Charter subject to 

thresholds below and invites all other organisations to do so voluntarily.  The Charter will be 

applied proportionately according to the table below: 
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 Tier 1 
Charter does 
not apply 

Tier 2  
Light touch 
application tailored 
by contract or grant 
type 

Tier 3 
Fully consider Social 
Value and all action 
plan measures 

Contract value or grant value as appropriate 

Contracts for 
Services  

 <£200k  £200k to £750K Over £750K  

Contracts for 
supply of Goods  

< £1m £1m to £5m Over £5m  

Contracts for 
execution of 
Works  

< £1m £1m to threshold in 
Article 4(a) Directive  
2014/24/EU* 

 Over threshold in  
Article 4(a) Directive   
2014/24/EU* 

Grants  < £200k £200k to £750K Over £750K  

 
* For current EU thresholds refer to www.ojeu.eu/thresholds.aspx  
 

Where the contract is a mixed contract [e.g. a contract for the supply of goods and services], 
then the contract type that characterises the main subject matter of the contract in question will 
apply. 
 
All Contractors, subcontractors and grant recipients are required to adhere to the Council’s 

Living Wage Policy.  

 

Action plans need to include commitments and actions that are proportionate, relevant to the 

contract, specific and measurable and cover the contracted period. Progress on them will be 

monitored via an annual report. Action plans must be approved prior to the award of contract or 

issue of grant. 

 

Organisations without a contract or grant are encouraged to sign up to the Charter. 

 

Where a framework agreement is established by the Council that covers an area wider than 

Birmingham, participating Contracting Authorities are able to achieve social value outcomes for 

their relevant areas. 

 
What is meant by Local under Local Employment and Buy Local is context dependent, 
however, as guidance, 30 miles from the point of delivery is reasonable. 
 

Visit www.finditinbirmingham.com/charter for further guidance and the action plan template. 

http://www.ojeu.eu/thresholds.aspx
http://www.finditinbirmingham.com/charter
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Appendix 3 
 
Online survey questionnaire 
 
 

survey.pdf
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Appendix 4 
 
Key Findings from the survey 
 
Key findings of 92 responses to the online survey: 
 

- 64% private sector, 27% third sector and 9% public sector.  65% SMEs 

- 78% are Charter signatories 

- 78% are contracted. 

- 79% either strongly agree or agree with replacing “Buy Birmingham First” with 

“Buy Local”  

- 81% are registered on FIIB 

- 23% either strongly agree or agree with removing “Birmingham” from the title of 

the Charter while 42% either strongly disagree or disagree.  The rest are 

ambivalent.  

- Priority for targeting employment skills results are: Highest is deprived wards with 71% 

and lowest is Ex-offenders with 46%. 

- There is overwhelming support for the inclusion of statements on Safeguarding (91%), 

Diversity (88%), Zero Hours (82%), and Clean Air zone (80%) 

- There is overwhelming support for the tiered approach at 68%, Only 7% disagree, 

while 25% don’t know 

- As for comms, 47% go for website, 18% go for Facebook, 9% go for Twitter, 5% go for 

Linkedin and 21% go for Other.  A few comments say you should use all. 

- 76% say: “Benefits - Able to promote accreditation when tendering for other public 

sector contracts” 

- 69% say: “Benefits - Greater recognition of our ethical approach/social value” 

- 72% say: “Benefits - Greater understanding of social value and capability when tendering 

for other contracts” 

- 22% say they would gain Great benefit from external support on SV while 39% say 

they would gain moderate benefit from external support on SV, the rest say little 

benefit. 

- The majority tend to lean towards a more customised approach to offering SV rather 

than a fixed approach. 

 

 

 




