
 Infrastructure Services 

 

 

REPORT TO INFRASTRUCTURE SERVICES COMMITTEE – 16 MAY 2019 

 

USE OF DELEGATED POWERS BY REASON OF SPECIAL URGENCY 

 

1 Recommendation 
 

 The Committee is recommended to: 

 

1.1 Acknowledge the use by the Director of Infrastructure Services of 

delegated powers as fully provided for in Appendix 1 of this 

report, in order to approve the addition of the procurement of the 

Northern Roads Collaboration Sideway-force Coefficient Routine 

Investigation Machine Surveys Framework 2019 – 2022 to the 

annual work plan for Infrastructure Services. 
 

2 Background/Discussion 
 
2.1 The 2019/20 Annual Work Plan for Infrastructure Services was approved by 

this Committee on 13 March 2019 (Item 16).  The Sideway-force Coefficient 

Routine Investigation Machine (SCRIM) survey season runs from May to 
September but there are only a handful of survey contractors accredited for 
these surveys in Britain and they aim to programme the utilisation of their 
equipment at the start of the season.  If this procurement exercise was 
delayed until the date of this Committee meeting, Aberdeenshire Council and 
the other Northern Roads Collaboration member authorities would not be able 
to obtain the SCRIM data necessary to identify and manage sites on their 
network with low skid resistance. 

 
2.2 After due consideration and following the process specified in section 3 of this 

report, the Director of Infrastructure Services as Delegated Officer decided to 
use delegated powers to approve the addition of the procurement of the 
Northern Roads Collaboration SCRIM Surveys Framework 2019-2022 to the 
annual work plan for Infrastructure Services.  A copy of the report is attached 

as Appendix 1 to this Report.  

 
2.3  The Chief Executive, Chair, Vice Chair and Opposition spokesperson were 

consulted before the use of the delegated powers and had no objection. 
 
2.4 The Head of Commercial and Procurement Shared Service within Business 

Services has been consulted and is satisfied that the report complies with the 
Scheme of Governance, the Council’s Financial Regulations and other 
relevant legislation. 

  
2.5 The Council’s Head of Finance and the Monitoring Officer within Business 

Services was/were consulted before the taking of the decision and their 
comments are incorporated within the report and are satisfied that the report 
complies with the Scheme of Governance and relevant legislation. 
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3  Governance  

 
3.1 The Committee is able to take a decision on this item in terms of Section 

F.1.1f of the List of Committee Powers as it relates to resource matters in 
relation to Transportation, Sections B1 and B2 and B3 of the Specific 
Delegations to Officers, as set out in Part 2B of the List of Officer Powers in 
the Scheme of Governance also apply to this report. 

 
3.2 Section B1 authorises the Delegated Officer to take a decision on any matter 

which, in their opinion requires to be determined by Full Council, Committee or 
Sub-Committee, but by reason of special urgency it is impractical to convene 
a meeting of the Full Council, Committee or Sub-Committee. 

 
3.3 Section B2 provides that any decision taken by the Delegated Officer shall be 

taken after consulting with the Chief Executive and Chair and Vice-Chair and 

the main opposition spokesperson of this Committee.  
  
3.4 Section B3 of the List of Officer Powers in the Scheme of Governance 

provides that any decision taken by a Delegated Officer using this delegation 
must be reported to the next meeting of the appropriate Committee, hence the 
timing of this report. 

 
3.5 The Delegated Officers for Infrastructure Services Committee as set out on 

page 95 of the Scheme of Governance, include the Director of Infrastructure 
Services.  

 

4 Implications and Risk 
 
4.1 An equality impact assessment is not required because the matters 

considered in this report do not have a differential impact on any of the 
protected characteristics. 

 
4.2 There are no staffing and financial implications. 
 

4.3 The following Risks have been identified as relevant to this matter on a 
Corporate Level: 

ACORP005 – Working with other organisations. Failure to deliver this 
procurement would adversely affect other members of the Northern Roads 
Collaboration. 

ACORP009 – Operational Risk Management (including health and safety). 
Failure to obtain up-to-date skid-resistance data would limit our ability to 
address sites with low skid resistance. 

 

Stephen Archer 

Director of Infrastructure Services 

 
Report prepared by John Bruce 
29 April 2019 
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Infrastructure Services

REPORT TO DIRECTOR OF INFRASTRUCTURE SERVICES – 20 MARCH 2019

ADDITION OF ITEM TO APPROVED ANNUAL WORK PLAN FOR 
INFRASTRUCTURE SERVICES – NORTHERN ROADS COLABORATION SCRIM 
SURVEYS FRAMEWORK 2019 - 2022

1 Recommendation  

It is recommended that the Director of Infrastructure Services:

1.1 Uses the delegated powers narrated at section 3 of this report, in 
order to approve the addition of the procurement of the Northern 
Roads Collaboration SCRIM Surveys Framework 2019 – 2022 to 
the annual work plan for Infrastructure Services by reason of 
special urgency. 

2 Background/Discussion 

2.1 SCRIM (Sideway-force Coefficient Routine Investigation Machine) surveys 
have been used for many years by several roads authorities, across the north 
of Scotland, to measure wet-road skidding resistance.  In order to improve the 
opportunity for reducing costs through economies of scale it was proposed 
that the member authorities of the Northern Roads Collaboration (NRC) jointly 
procure SCRIM surveys through a single tendering exercise.  This proposal 
was agreed to by the Northern Roads Collaboration Joint Committee at their 
meeting of 23 November 2018. 

2.2 Aberdeenshire Council’s previous contract for SCRIM surveys ran from 2016 
to 2018 and cost around £10,000 per annum.  The total procurement cost 
therefore amounted to around £30,000 and was well below the threshold 
value of £50,000 set out in paragraph 5.2.2 of the current Financial 
Regulations for inclusion in an annual directorate work plan.  Looking back at 
the returns from unsuccessful tenderers in 2016 however suggests that an 
annual cost of around £15,000 would be more representative.  Assuming this 
conservative figure over the four years proposed for the joint procurement 
would lead to a potential spend by Aberdeenshire of around £60,000. 

2.3 The 2019/20 Annual Work Plan for Infrastructure Services was approved by 
the Infrastructure Services Committee at its meeting of 13 March 2019.  The 
next scheduled meeting of that Committee is 16 May 2019 however delaying 
determination of this matter until that date would make it very likely that we 
would be able to commission SCRIM surveys for this year.  The SCRIM 
survey season runs from May to September but there only a handful of survey 
contractors accredited for these surveys in Britain and they aim to programme 
the utilisation of their equipment at the start of the season.  If this 
procurement exercise was delayed until May, Aberdeenshire and the other 
Northern Roads Collaboration member authorities would not be able to obtain 
the SCRIM data necessary to identify and mange sites on their network with 
low skid resistance. 
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3  Governance  

3.1 The Scheme of Governance allows a decision to be made by specific chief 
officers on any matter which ordinarily requires to be determined by the 
Council or committee but, by reason of special urgency, it is impractical to 
convene a meeting of Full Council or the relevant committee to make the 
decision. Section B1 and B2 of the Specific Delegations to Officers, as set out 
in Part 2B of the Scheme of Governance are applicable to this report. 

3.2 Section B2 provides that any decision taken by the Delegated Officer shall be 
taken following consultation with the Chief Executive and Chair and Vice-Chair 
and the main opposition spokesperson of this Committee. 

3.4 Any decisions taken by Delegated Officer using this delegation will be reported 
to the next meeting of the Infrastructure Services Committee. 

3.5 The Delegated Officers for the Infrastructure Services Committee, as set out 
in Part 2B of the Scheme of Governance are Chief Executive, Director of 
Infrastructure Services, Section 95 Proper Officer and Monitoring Officer.   

4 Implications and Risk 

4.1 An equality impact assessment is not required because the matters 
considered in this report do not have a differential impact on any of the 
protected characteristics.  

4.2 There are no staffing and financial implications. 

4.3 The following Risks have been identified as relevant to this matter on a 
Corporate Level: 

ACORP005 – Working with other organisations.  Failure to deliver this 
procurement would adversely affect other members of the Northern Roads 
Collaboration. 

ACORP009 – Operational Risk Management (including health and safety).  
Failure to obtain up-to-date skid-resistance data would limit our ability to 
address sites with low skid resistance. 

Ewan Wallace 
Head of Transportation 

Report prepared by John Bruce, Roads Policy Officer 
20 March 2019
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