
 Education & Children’s Services 

 
 
REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE –  
8 OCTOBER 2020 
 
VIRTUAL HEAD TEACHER ANNUAL REPORT 2019/2020 

1 Reason for Report / Summary   
 
1.1 Aberdeenshire Council is required to produce and report annually on its 

Corporate Parenting Plan, which was presented to the Committee at its meeting 
on 27 August, 2020. This report provides additional information on the role and 
achievements of the Virtual Head Teacher (VHT), who works collaboratively 
across Services to improve outcomes for Care Experienced Young People, in 
the form of an annual report.  
 

1.2 The report also serves to demonstrate ongoing commitment to listening to Care 
Experienced Young People to ensure that lived experience directs and 
influences service design and provision.  

2  Recommendations 
 
 The Committee is recommended to: 
 

2.1 Acknowledge and consider progress made during the period from 
August, 2019, to August, 2020. 

 
2.2     Note the continued work planned for 2020/2021 in line with the 

Corporate Parenting Plan 2020-2023. 

3  Purpose and Decision-Making Route 
 
3.1 This matter is being brought before the Education and Children’s Services 

Committee in order that all elected members are well informed of the 
developments to support attainment for Care Experienced Young People 
across Aberdeenshire.  

  
4  Discussion  
 
4.1 Corporate Parenting is the responsibility Aberdeenshire Council has for children 

and young people who are or have been Looked After, by definition of the 
Children (Scotland) Act 1995. 

 
4.2 The Corporate Parenting Leads’ Group, chaired by the Head of Service for 

Children’s Services, is a thematic group of the GIRFEC Strategic Group and 
one of the 5 priorities identified within the Multi Agency Children’s Services 
Plan. It is responsible for continuously improving the service experience of 
Looked After Children, young people and care leavers, and Care Experienced 
Young People (CEYP). 
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4.3  The Group is committed to responding to the challenges faced by Care 
Experienced Young People to improve outcomes for this particular group. The 
work is underpinned by the priorities of Getting it Right for Every Child.  

 
4.4 Education and Children’s Services has been tracking the attainment of Care 

Experienced Young People for several years and reports on this annually as 
part of a suite of performance indicators. Whilst Aberdeenshire performs well in 
this area, Care Experienced Young People remain behind their peers in terms 
of attainment and positive destinations, and it is vital that we continue in our 
efforts to bridge this attainment gap.  

 
4.5  In 2018, the Scottish Government provided local authorities with the first 

funding grant (for 2018/19) to provide targeted and focused support for Care 
Experienced Children and Young People to improve their educational 
outcomes.   

 
4.6  The Aberdeenshire Corporate Parenting Leads’ Group undertook a scoping and 

consultation exercise with partners and Care Experienced Young People 
resulting in the following strategy to improve educational outcomes: 

 

• Recruitment of a Virtual Head Teacher for Care Experienced Young People 

in Aberdeenshire. 

• Establishment of a funding panel to receive individual applications from 

partners to support CEYP and improve their educational outcomes. 

• Deliver/commission training to support colleagues to have an improved 

understanding of the needs of CEYP and to develop the appropriate skills to 

be able to effectively support Care Experienced Young People in all areas of 

their lives.  

4.7 Emma Allen was recruited to the post of Virtual Head Teacher (VHT) in August, 
2019.  This report provides an overview of the work being progressed by the 
VHT, achievements, challenges, and next steps, in line with Aberdeenshire’s 
Corporate Parenting Action Plans. 

5 Council Priorities, Implications and Risk  
 
5.1 This report helps deliver Council Priorities: Our People: Education and Health & 

Wellbeing.  
 
5.2  Aberdeenshire’s Children’s Services Plan Priority – ‘Corporate Parenting.’ 
 
5.3 The table below shows whether risks and implications apply if the 

recommendations are agreed. 
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Subject Yes No N/A 

Financial  x  

Staffing  x  

Equalities   x  

Fairer Scotland Duty  x  

Town Centre First  x  

Sustainability  x  

Children and Young People’s 
Rights and Wellbeing 

x   

 
5.4     By supporting the recommendations in this report, which includes listening to 

the needs, fears and wishes of children and young people, and being proactive 
and determined in our collective efforts to address these, the Council will have 
a positive impact on the rights and wellbeing of our Care Experienced Children 
and Young People.  

 
5.5 An equality impact assessment is not required because the report is an annual 

report and the recommendations do not have a differential impact on any of the 
protected characteristics.  

 
5.6 There are no staffing implications resulting from the Annual Report. In terms of 

finance, Aberdeenshire Council has been granted the following by the Scottish 
Government for the specific use of improving attainment. Details of the criteria 
and summary of spend are set out in Appendix 1.  

  

Year Grant 

2018/19 £220,000 

2019/20 £328,800 

202/2021 £324,000 

 
5.7 The following Risks have been identified as relevant to this matter on a 

Corporate Level: 
  

ACORP005 - Working with other organisations 
ACORP007 – Social Risk  
Corporate Risk Register.  

 
The following Risks have been identified as relevant to this matter on a 
Strategic Level: 

 
ECSSR003 – Embedding GIRFEC; and 
ECSSR004 – Support inclusive, vibrant and healthy communities. 

  Directorate Risk Registers  
  
6 Scheme of Governance 
 
6.1 The Head of Finance and Monitoring Officer within Business Services have 

been consulted in the preparation of this report and their comments are 
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incorporated within the report. They are satisfied that the report complies with 
the Scheme of Governance and relevant legislation.  

 
6.2 The Committee is able to consider this item in terms of Section E.2.1c of the 

List of Committee Powers in Part 2A of the Scheme of Governance, as it relates 
to the exercise of the Council’s functions under the Children (Scotland) Act 
1995.  

 
 

 
Laurence Findlay 
Director of Education and Children’s Services 
 
 
Report prepared by Emma Allen, Virtual Head Teacher  
11 September, 2020 
 
 
List of Appendices  
Appendix 1 - Virtual Head Teacher, Annual Report  
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Appendix 1 
 
Introduction 
 
In 2018, the Scottish Government provided local authorities with the first funding grant 
to provide targeted and focused support for Care Experienced Children and Young 
People to improve their educational outcomes.  The amount granted is calculated on 
the number of “looked after children” per authority and further grants have been received 
for 2019/20 and 2020/21. 
 
The criteria for using the funding indicated that the funding could not be used to replace 
or replicate existing services. 
 
The terms and conditions also stipulated that “Local authorities are expected to work in 
collaboration with each other, and other key professionals to agree the use of this 
funding.  Teachers, parents, carers, social workers and care experienced children and 
young people themselves should be involved in this process;” 
 
“In delivering the Care Experienced Children and Young People Fund, the Grantee 
should consider steps that might be required to close the educational attainment gap for 
pupils affected by poverty and who also experience barriers to accessing education for 
other reasons, for example, rural isolation, Additional Support Needs and/or Looked 
After Status, or they have a protected characteristic (as defined in the Equality Act 
2010)” 
 
The Aberdeenshire Corporate Parenting Leads Group undertook a scoping and 
consultation exercise with partners and care experienced young people resulting in the 
following strategy to improve educational outcomes: 
 

1. Recruitment of a Virtual Head Teacher for Care Experienced Young People in 

Aberdeenshire. 

2. Establishment of a funding panel to receive individual applications from partners 

to support care experienced young people and improve their education 

outcomes. 

3. Deliver/commission training to support colleagues to have an improved 

understanding of the needs of care experienced young people and to develop 

the appropriate skills to be able to effectively support care experienced young 

people. 

Emma Allen was recruited to the post of Virtual Head Teacher (VHT) in August 2019.  
This report provides and overview of the work being progressed by the VHT, 
achievements, challenges and next steps in line with Aberdeenshire’s Corporate 
Parenting Action plans. 
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Role of the Virtual Head Teacher 
 
The Virtual Head Techer (VHT) plays a major role in promoting improved educational 
outcomes for care experienced children and young people in Aberdeenshire, 
contributing to integrated service delivery and to the wider Corporate Parenting Agenda 
of the authority and its partners. 
 
The VHT is central to promoting integrated working on a systemic and operational level.  
They also provide a key contribution to raising attainment and achievement in line with 
national priorities and through Aberdeenshire Council’s performance monitoring and 
improvement agenda on achievement and attainment, inclusion and equality. 
 
There are currently 690 care experienced children and young people in our schools. 
Around a third of these young people are placed by other authorities with carers in 
Aberdeenshire.  There are higher numbers of care experienced young people who live 
in the Fraserburgh, Peterhead, Banff, Inverurie and Mintlaw clusters.  Schools have the 
overall responsibility for the education of children in their care but the VHT provides an 
extra layer of support and can act as a point of contact for the team around the child. 
 
Vision, Values and Aims of the Virtual Head Teacher 
 
Through building relationships with partners and young people and strengthening 
communication we develop collaboration that improves the experiences and outcomes 
of our care experienced young people. 
 
Workstreams 
 
Over the course of the past 12 months, the focus for the VHT pertains to the following 
workstreams.  These workstreams have been identified through consultation with care 
experienced young people, service leads on the Corporate Parenting Leads group and 
wider service consultation with Education and Children’s Services colleagues. 
 
The findings of the Care Review were also published in February 2020 and have also 
informed and influenced these workstreams. 
 
People 
 
Over the first few months the VHT has focused on introducing the role and remit to our 
young people, schools, parents, carers, services across Aberdeenshire Council, other 
agencies and 3rd sector organisations that all have a role in supporting our young 
people. This has enabled the VHT to understand the support available and barriers that 
affect our children and young people in developing and obtaining positive educational 
outcomes.  Developing and maintaining relationships has been key to creating and 
raising a shared awareness of the needs of our care experienced young people due to 
their experiences.  Close working relationships between Children’s Home managers, 
work placement officers and designated managers in academies have all contributed 
towards collaborative planning and intervention. 
 
  

Item:  11
Page:  194



Tracking and Monitoring of Data 
 
All schools track the attainment and other data of their pupils in a variety of different 
ways.  A new tracking system was developed by the VHT to find out who was on track 
or requiring support in their core subjects, what their support needs were and an 
indication of well-being and engagement in their learning. Data tracking is a snapshot 
of their learning.  A relationship was found between children scoring low on well-being 
and scoring high in terms of requiring support to engage and access the curriculum. 
 
Between March and August 2020, schools have been closed and lessons delivered 
through various digital platforms.  Tracking therefore became more of a challenge, 
particularly as schools were having to adapt and support and monitor children’s learning 
and engagement in a different way. 
 
During this period, a different approach was taken to tracking which included information 
from schools about concerns around well-being, attainment and positive aspects of our 
pupil’s talents and achievements.  This helped to form more of a story around the young 
person rather than a performance measure, which can then be used more effectively to 
plan and monitor support and understand the impact it is having  on the child/young 
person’s well-being and subsequent attainment. 
 
Going forward into the academic year 2020/21, this approach to data gathering will be 
built upon to ensure that support is targeted to the assessed need of the child/young 
person and strengthens areas of interest, well-being, resilience, engagement and 
learning. 
 
Tracking and monitoring will become more holistic and build on a young person’s story 
and will focus on how services and agencies can support and promote improvement in 
attainment.  This will be done in collaboration with the young people and their families 
where appropriate, the local social work team and the schools with associated partners.  
Positive outcomes from this process will be shared and pout forward to other areas 
across Aberdeenshire as possible interventions and practice to improve attainment.  
Initially the focus will be on potentially two clusters where there are higher number of 
care experienced pupils. 
 
Attainment Funding 
 
Funding has been used for short term and long-term projects with emphasis on well-
being, specific academic support and skills for employment.  Evidence of impact so far 
has been strong on improved well-being and engagement via counselling, outdoor 
activities and sensory support. A specific example of this is a group of pupils from 
Mackie Academy who applied for funding for an outdoor activities weekend.  The 
outcome of this was improved relationships between pupils and pupils and staff, one 
pupil re-engaged with school afterwards, a shared experience which strengthened the 
group and created moments of great resilience and behaviours that were observed as 
raised self-esteem and confidence.  Further impact from other activities are yet to be 
evidenced due to restrictions during lockdown.  These funded opportunities are 
expected to commence during this new session.  
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Year Item Amount 

2018-2020* Staffing (VHT) £144,000 

Individual School funding for variety of 
activities; outdoor/sensory/education 
resources/tuition/therapeutic  

£50,000 

MCR Pathways £110,000 

Employability- (inc Digital Works) £100,000 

 Training £50,000 

2020/21* Staffing (VHT) £60,000 

 
2018-2020* carry forward permitted due to impact of CV19 
20/2021* further details to follow.  
 
Voice and Engagement 
 
Engagement with care experienced young people is critical in improving their outcomes.  
Mackie Academy has formed a care experienced group of students who are encouraged 
to support each other and discuss and share their views on a regular basis in school.  
The Young Person’s Organising and Campaigning Group (YPOC group) is continuing 
to successfully share their messages of how services can be improved to support young 
people. This is evident in the Twilight sessions that occur three times a year which 
YPOC attend and meet with the Corporate Parenting Leads in Aberdeenshire. The VHT 
is taking an active role in promoting the opportunity for more young people to take part 
and help plan the content and purpose of these meetings. This is a great opportunity for 
the Corporate Parenting Leads to hear and respond to the experiences our young 
people face.   
 
Encouragement that all schools consider a supportive group will be actioned.  It is 
recognised through the Care Review (February 2020) that our young people’s voice 
must steer and influence the decisions we make. 
 
To enable meaningful and productive engagement the VHT is building with young 
people, corporate parents and other organisations a digital platform where engagement, 
focused around lived experience, success and a sharing of useful information is used 
in a community based online site.  This platform will develop over time and will be 
influenced by our care experienced young people where they will have a strong voice 
and influence on planning and decision making. 
 
Information and Training 
 
Throughout the tracking process, school visits and discussion, areas of development 
and training have been recognised for our staff within education.   These areas include 
use of terminology, ASN procedures, greater understanding of trauma awareness and 
nurturing approaches as well as places of support and resource. The VHT is developing 
a “package” of support that will help education staff, so they feel more confident in 
understanding the needs and planning support for their pupils. The VHT has also, along 
with the Care Review, recognised a need to end the stigma of being in care and will 
identify opportunities to inform and encourage all people to understand why our children 
are placed in care and what it means for them. 
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Transition Planning 
 
Throughout the year the VHT has been listening to the views of young people, their 
families and the adults who support them and it has been noted that a more succinct 
and empathetic approach to ensure a more positive transition takes place when a child 
moves to a new school due to a placement change.  The YPOC have created an 
excellent resource for this and the VHT together with other education staff have 
reviewed this and will make relevant to all staff in schools.  The impact of this will be 
that school staff will know what information needs to be shared quickly and personalised 
measures put in place to enable a successful transition, keeping the young person at 
the centre of decision making. Transition planning remains a focus for the VHT where 
communication and collaboration are essential. 
 
 
Schools and Individual Cases 
 
The VHT is involved with on-going discussions and activities that showcase examples 
of good practice and areas that need further development.  This then feeds into 
developing information sharing with staff, developing opportunities to help young 
people, either individually or in groups.  An example of this is developing a resource for 
a young person who struggles with engagement in learning at school but with support 
from the attainment fund and a discussion about learning in different ways, has 
accessed learning in the workplace and is able to continue online.  Relationships built 
during this process are hoped to continue within the school setting when schools return.  
Impact of this intervention will be assessed in Term 1 2020 and may be replicated in 
different forms where young people may benefit from this approach. 
 
Stages, Primary, Secondary, Moving On 
 
The VHT acknowledges that each stage of statutory education has its own demands 
and that birth to 5 and school leavers have their own set of needs too.  The VHT has 
recognised that the school leavers stage can show the biggest impact of need due to 
many factors such as exam results, workplace experience, employment, leaving care 
and tenancy issues, together with travel, financial and mental health implications.  All 
these factors are very prominent due to the recording of these figures; however, the 
needs of younger children need to be addressed and their voice heard.  With reference 
to our Corporate Parenting Action Plans, the younger child’s voice will be heard in liaison 
with The Children’s Rights Officers and actively listened to in order to improve their 
education outcomes.  As stated in the Care Review, Voice is a foundation that underpins 
change in how we support our children. 
 
Our Corporate Parenting Action Plans have set out a clear plan that puts our young 
people at the heart of the decision making.  The VHT has robust action points that are 
underpinned by the foundations outlined in the Care Review, the UNCRC and Getting it 
Right for Every Child. The focus is always to improve attainment and positive outcomes 
for our children and the action plan clearly outlines the collaborative workstreams 
identified and being developed. 
 
Conclusion 
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In order to support positive change over time, the VHT will continue to track and record 
how well our care experienced children are achieving in school and beyond.  The VHT 
will also continue to liaise with, young people, families and staff and listen to how we 
can improve their education experience and outcomes.  Our staff and families also need 
support and guidance to make these the changes and the VHT recognises her role in 
this.   
 
Over the past twelve months the VHT has established working relationships with 
colleagues across Education, Children’s Services and other partners and is committed 
to continuing to build on a strong collaborative approach to supporting  our care 
experienced young people.   
 
The VHT is also a panel member for Aberdeenshire’s Permanence Panel and is using 
this deep level insight to shape future interventions, especially around trauma 
awareness. The incredible amount of knowledge, skill and intervention from social work 
teams behind planning for positive outcomes for our looked after children has informed 
the VHT that a great many people are involved in our care experienced young people’s 
lives and we all have a pivotal role in getting the right support, at the right time, at the 
right place. 
 
The attainment funding that has been granted to individuals and small groups has so 
far proved beneficial to raising confidence, building resilience, and improving 
engagement with school. This has enhanced the support offered across our schools.  
Many schools have responded to the needs of their care experienced pupils by 
understanding the pupil’s background, listening to their views and in some cases 
personalising the curriculum to engage and create success.  
 
Each young person’s story and lived experience is different and how we all respond and 
support them is critical in promoting positive outcomes.  With all services and teams 
continuing to work in this collaborate way in Aberdeenshire we will ensure we value and 
engage in the educational progress of our care experienced young people. 
 
 
 
Emma Allen 
Virtual Head Teacher for Care Experienced Young People 

 

Item:  11
Page:  198




