
Infrastructure Services 

REPORT TO INFRASTRUCTURE SERVICES COMMITTEE – 1 OCTOBER 2020 

PARTNERSHIP REVIEW – EAST GRAMPIAN COASTAL PARTNERSHIP 

1 Reason for Report/ Summary 

1.1 The reason for this report is to facilitate a review of the Council’s participation 
in East Grampian Coastal Partnership in line with the Council’s Partnership 
Policy.

2 Recommendations 

The Committee is recommended to: 

2.1 Consider and endorse the partnership review of East Grampian 
Coastal Partnership as set out in Appendices 1 and 2 of this 
report. 

2.2 Agree that the Council continues to participate in the partnership 
for a further two years.

3 Purpose and Decision Making Route 

3.1 Aberdeenshire Council’s Partnership Working Policy requires that a short 
partnership assessment and a short risk assessment must be undertaken 
before joining a new partnership and every two years thereafter. 

3.2 East Grampian Coastal Partnership Ltd (EGCP) is a not-for-profit body which 
represents individuals and organisations with an interest in the well-being of 
the East Aberdeenshire coast between Kinnaird Head, Fraserburgh and St. 
Cyrus. Established in 2005, EGCP became a company limited by guarantee 
in 2016 and continues to help connect people to the coast through a series of 
initiatives and projects, most notably the NESFLAG-funded ‘Turning the 
Plastic Tide’ project which in 2019 mobilised over 2200 volunteers to remove 
23.5 Tonnes of beach litter and engaged with 2100 children in local schools. 
(Presentation to ISC on 28 November 2019). Further information at EGCP’s 
new website: https://www.egcp.scot/

3.3 Aberdeenshire Council has strong historic and continuing links with EGCP. A 
former Head of Planning of the Council chaired EGCP for many years and the 
Council hosts the EGCP’s Project Manager and Project Officer at Woodhill 
House, alongside KIMO, facilitating close co-operation. The author of this 
report regularly advises the partnership and staff. Marine Scotland is the main 
funder of EGCP which is one of six coastal partnerships in Scotland likely to 
be involved in future regionalised marine planning. EGCP is governed by four 
experienced (unpaid) directors and delivers local research and activity for 
Marine Scotland. Additional core funding is raised from Peterhead Port 
Authority, the council’s Planning Service (£2,500 per annum), private 
contributions and donations to sustain a low-cost but very effective 
organisation whose finances are very finely balanced. 
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4 Discussion 

4.1 Aberdeenshire Council is a vital partner to EGCP. This report asks the 
Committee to consider and endorse the partnership assessment and risk 
assessment as set out in Appendix 1 to this report. 

5 Council Priorities, Implications and Risk 

5.1 Continuing to support and participate with EGCP helps Aberdeenshire Council 
deliver on its Environmental Priorities, cost-effectively and collaboratively

5.2  The table below sets out whether risks and implications apply if the 
recommendations are agreed. 

Subject Yes No N/A
Financial x
Staffing x
Equalities x
Fairer Scotland 
Duty

x 

Town Centre First x
Sustainability x
Children and 
Young People’s 
Rights and 
Wellbeing

x 

5.3 An equality impact assessment is not required because the recommended 
actions do not have a differential impact upon people with protected 
characteristics. 

5.4 No risks have been identified at Corporate or Strategic level. 

6 Scheme of Governance 

6.1 The Head of Finance and Monitoring Officer within Business Services have 
been consulted in the preparation of this report and are satisfied that the 
report complies with the Scheme of Governance and relevant legislation. 

6.2 The Committee is able to consider this item in terms of Section F.1.1b of the 
List of Committee Powers in Part 2A of the Scheme of Governance in relation 
to policy issues and resource matters within Economic Development.  

Stephen Archer 
Director of Infrastructure Services 
Report prepared by Derek McDonald, Industry Support Executive (Rural & Maritime),  1 September 2020 

Appendices 
Appendix 1 EGCP Partnership assessment and risk assessment  
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Start-Up Assessment

APPENDIX 1

Partnership Working Policy - Partnership Assessment

This should be completed every two years as per the terms of the Partnership Working Policy.  

This information will be presented to the relevant policy committee to inform its decision on membership of the partnership

Areas for consideration Assessment Comment/Proposed Action
Is the partnership a statutory partnership?

If yes, please state the legislation in the comment box.  (Please continue to go through 

the assessment for best practice purposes, rather than to assess whether there should 

be participation in the partnership).

The partnership has set outcomes or objectives to be achieved 

The partnership's aims and any commitment of budget fit with the council's strategic plan 

and priorities (http://www.aberdeenshire.gov.uk/council-and-democracy/council-plan)

If yes or partly, please specify which priorities in the comment box

Protect our special environment, including 

tackling climate change by reducing greenhouse 

gas emissions

The partnership follows the Account Commission's Code on Following the Public Pound / 

financial regulations and agrees appropriate arrangements for allocating start-up and 

running costs (http://www.audit-

scotland.gov.uk/uploads/docs/report/2004/nr_040311_following_public_pound.pdf )

The partnership makes links to the CPP's Local Outcomes Improvement Plan priorities 

where relevant (http://www.ouraberdeenshire.org.uk/our-priorities/local-outcomes-

improvement-plan/ )

All other appropriate bodies have been invited to participate in this partnership

The partnership ensures equality of opportunity for all and complies with statutory duties 

(equalities, socio-economic, town centres first principle) as required

The partnership has a document such as an agreement, remit or memorandum of 

association to define its role, powers and how it carries out its business

The partnership makes a formal annual report that includes annual accounts and 

performance to its members and other bodies if necessary

Appropriate status and voting rights are accorded to the council in the partnership

Members of the partnership's top-level decision-making group can be recalled by their 

nominating bodies

The risks faced by the partnership are shared between partners

Routine sharing of personal data will take place within the partnership

If yes or partly, please consider if a Data Privacy Impact Assessment, an Information 

Sharing Agreement or a Privacy Notice is required.  All guidance and templates can be 

found at this link 

https://aberdeenshire.sharepoint.com/sites/Arcadia/services/Pages/Business%20Service

s/ICT/Information%20Management%20and%20Record%20Management/Data%20Protec

tion/Data%20Protection.aspx

The partnership has a complaints process or agrees to adopt the complaints process of a 

member organisation

Meetings of the partnership's top-level decision-making group are open to the public

The public is entitled to see reports considered by the partnership's top-level decision-

making group

Minutes of the partnership's meetings are made publicly available

The partnership's top-level decision-making group has a quorum for meetings

Members of the partnership's top-level decision-making group are appointed for a limited 

period of time

There are agreed arrangements for dissolving the partnership

There are clear arrangements for the council to exit the partnership

There is a procedure for ensuring members who declare conflicts of interest take no part 

in decision

The partnership recognises the obligations placed on Elected Members due to the Code 

of Conduct and has a procedure for ensuring members who declare conflicts of interest 

take no part in decision.

Cost / Benefit Analysis

Please detail the staffing and financial implications of running the partnership, including 

those on other council services and partners

Please state the source of any funding received by the partnership

Please describe the benefits of council participating in the partnership

The partnership is sustainable and is the best way of achieving its aims and outcomes

Apart from an annual funding contribution of £2.5k from the council's 

planning service and providing hot desks (part-time) within Woodhill 

House for 2 EGCP staff there are no other implications. An officer from 

Economic Development participates as an adviser during  director 

meetings/calls in his own time   

The main funder is Marine Scotland (currently £20k pa). Other funders 

include Peterhead Port Authority, 

Tangible progress in connecting people to and promoting our 

exceptional coastline, including young people and  delivering projects 

to improve its environmental condition

Response
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Annual Risk Assessment

Date:

All partnerships must be recorded in the Register of Partnerships on Arcadia

Please enter the score in the last column for the statement which most closely represents your partnership.

Impac

t No. Description

Minor

(Score 1)

Important

(Score 2)

Significant 

(Score 3)

Major

(Score 4) Score

1

The Council contributes to 

the partnership by direct 

funding and/or indirectly 

through staff resources, 

work done etc.)

< £10K per annum £10K to < £50 k per annum£50K to < £100k per annum> £100k per annum 1

2

The partnership's success 

is critical to the 

achievement of one or more 

of the Council's Strategic 

Priorities.

Not directly linked to a 

strategic priority (this 

needs to be flagged up to 

the policy committee in this 

case)

Linked to a strategic 

priority

Significant contributor to 

success of a strategic 

priority

Essential to the achievement of a 

strategic priority
2

3

Failure of the partnership 

would have an impact on 

the Council's reputation.

Threat of adverse comment 

in local press or the 

equivalent that Corporate 

Communications consider 

to be of material concern to 

the Council.

Actual adverse comment in 

local press or the equivalent 

that Corporate 

Communications consider to 

be of material concern to the 

Council.

Individual press reports in 

national media that Corporate 

Communications consider 

being of material concern to 

the Council.

Concerted, widespread or recurrent critical 

coverage of the Council or for a specific 

event in the media

0

4

The extent to which 

partnership expenditure is 

controlled by the Council.

The Council has full 

control over expenditure 

decisions.

The Council has veto on 

expenditure decisions.

The Council is a party to 

expenditure decisions.

The Council has no control over 

expenditure.
4

5

The partnership takes 

decisions on behalf of or 

which are binding on the 

Council.

The Partnership does 

not take decisions on 

behalf of the Council

The Partnership does not 

take decisions on behalf of 

the Council but 

representatives with 

decision-making authority 

attend the partnership and 

consider and influence its 

recommendations.

The Partnership does not 

take decisions on behalf of 

the Council but 

representatives with 

decision-making authority 

attend the partnership and 

agree to be bound by its 

decisions.

The partnership has decision-making 

responsibilities directly delegated to it 

from the Council.

1

6

The Council has set up the 

partnership in order to 

receive additional funding 

and/or meet Statutory or 

Regulatory requirement. 

Not required by law or to 

receive funding.

Indirect or limited links to 

successful achievement of 

funding.

Direct links to successful 

achievement of funding.

The Council is required to participate 

in this partnership by law or to receive 

specific funding.

1

9

Maximum Possible Score 24

37.50%

 

This table assesses whether your partnership should be recorded as a significant partnership requiring a Risk Register (from the Risk Management Team).

Total Score

Not Significant

Impact %

Evaluation

Partnership Name:

East Grampian Coastal Partnership Ltd Derek McDonald 01/09/2020

Completed by:
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