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REPORT TO EDUCATION & CHILDREN’S SERVICES COMMITTEE –  
8 OCTOBER 2020  
 
RELOCATION OF PETERHEAD ACADEMY 
 

1  Reason for Report / Summary   
 
1.1 The report follows on from the formal consultation regarding replacement and 

relocation of Peterhead Academy and requests the Committee to adopt the 
proposal agreed by officers. 

2 Recommendations 
  
 The Committee is recommended to: 
 

2.1 Consider the formal consultation report attached as Appendix A 
regarding the replacement and relocation of Peterhead Academy. 
 

2.2 Consider the recommendation of Buchan Area Committee from its 
meeting on 15 September, 2020, as detailed at paragraph 3.7 below. 

 
2.3 Adopt the proposal to relocate Peterhead Academy to the Kinmundy 

site, as detailed in the Consultation Report attached as Appendix A, 
and as discussed in paragraph 3.8 below. 

3 Purpose and Decision-Making Route 

3.1 The Schools (Consultation) (Scotland) Act 2010 requires that local authorities 
undertake a formal consultation process whenever changes are proposed to the 
location or catchment area of a school or when a school is being considered for 
closure. As the new school will be located on a different site to the current 
establishment, it is necessary to undertake a relocation consultation. 
 

3.2 The above consultation was approved at the meeting of the Education and 
Children’s Services Committee on 10 October, 2019, and was launched on 14 
October, 2019. The consultation ran until 13 December, 2019.  
 

3.3 The consultation proposed that the education provision at Peterhead Academy 
should be discontinued with effect from July, 2025, and that pupils of the existing 
Peterhead Academy, and future pupils from the Peterhead Academy catchment 
areas, should continue their education at a new Peterhead Community Campus 
located at Kinmundy Road, Peterhead, from August, 2025. 
 

3.4 A public meeting was held on Tuesday, 12 November, 2019, at Peterhead 
Academy. The minute of this meeting is available on the Aberdeenshire Council 
website: http://www.aberdeenshire.gov.uk/schools/education-consultations/ 
 

3.5 At the end of the consultation period, all written submissions, along with the 
minute of the public meeting, were provided to Education Scotland.  Both 
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Education Scotland and Aberdeenshire Council’s Education and Children’s 
Services have written a report on the consultation.  The Education and Children’s 
Services Consultation Report is attached as Appendix A.  The Education 
Scotland report is contained within Appendix A (as Appendix 6 to the 
Consultation Report).  
 

3.6 In response to concerns raised by elected members, the Service appointed an 
independent consulting agency to carry out a new Town Centre and Socio-
Economic Impact Assessment, which is contained within Appendix A (as 
Appendix 8 to the Consultation Report).  
 

3.7 The Consultation Report was considered at the Buchan Area Committee meeting 
on 15 September, 2020. Buchan Area Committee made the following comments 
and recommendation. 

 
Comments were made in reference to the Peterhead Town Centre and Socio-
Economic Impact Assessment. The impact on the town centre and the most 
deprived areas is an important issue in the Assessment and one councillor felt 
that engagement with people residing in the most deprived areas should have 
been undertaken prior to the decision to relocate facilities out of the Kinmundy, 
rather than during lockdown. They were of the opinion that the Report does not 
reflect the actual impact on the town centre community. Rather than moving the 
community facilities out of the town centre, the Council should help to revitalise 
the area. 

 
However, the majority of comments recognised a huge good news story for 
Peterhead.  As the condition of the current academy is deteriorating, there is a 
strong need for the academy to be replaced with a modern and fit for purpose 
building.  
 
The Kinmundy site has been defined as the best and only possible option which 
will not cause disruption to present academy pupils during construction works.  
 
It was recognised that the project is a significant investment into the town. The 
revenue lost in some parts of the town can be retrieved in other parts of 
Peterhead which, as a result, will not be lost for the town. The decision on the 
education and subsequent educational benefits for young people across 
Peterhead should not be overshadowed by business requirements. The Council’s 
priority should be education of young people and maximisation of their potential, 
in order to help them to become successful citizens.  
 
It was also recognised that many engagement and consultation events took place 
over the last few years, which were attended by community members, parents 
and pupils, and that the overall perception was that the community was highly 
supportive of the proposal of moving Peterhead Academy to the Kinmundy site.  
 
There are some issues which need to be addressed, but with the completion date 
of August, 2025, the Council has 5 years to put required mitigating measures in 
place to diminish any disadvantages flagged up during the engagement and 
consultation period. 
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The members of Buchan Area Committee strongly endorsed that the Council 
adopts the proposal. 

3.8 Officers within Education and Children’s Services have carefully considered all of 
the responses to the consultation and have made a recommendation in their 
report.  The recommendation is that the Council should adopt the proposal to 
relocate Peterhead Academy to the Kinmundy site.  

 
4 Discussion 
 

4.1 Aberdeenshire Council prioritised Peterhead Academy for replacement at its 
meeting on 8 February, 2018, and, at its full meeting on 27 June, 2019, 
Aberdeenshire Council approved the site at Kinmundy. 

 
4.2 The proposal document on the relocation of Peterhead Academy to the new 

community campus at the Kinmundy site was consulted on between 14 October, 
2019, and 13 December, 2019, which covered the required minimum of 30 days’ 
term time consultation.  
 

4.3 The wider community was given the opportunity to provide feedback at the public 
meeting held during the consultation period.  
 

4.4 The Education Scotland report, Town Centre and Socio-Economic Impact 
Assessment, and analysis of the consultation responses are being presented in 
the appended final Consultation Report.  

 
5 Council Priorities, Implications and Risk  
 
5.1 This report helps deliver the following Council strategic priorities: 
 
 Our People – Education and Health & Wellbeing 

Our Environment – Infrastructure 
Our Economy – Estate Modernisation 

 
5.2 The table below shows whether risks and implications apply if the 

recommendations are agreed.  
 

Subject Yes No N/A 

Financial x   

Staffing  x  

Equalities  x   

Fairer Scotland Duty  x  

Town Centre First x   

Sustainability x   

Children and Young People’s 
Rights and Wellbeing 

x   

 
5.3 There will be financial implications for the delivery of the new Peterhead 

Community Campus and these have already been assessed and agreed in 
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February, 2018, and form a part of the Capital Plan. The borrowing costs for the 
funding model and revenue costs of the new campus will need to be included in 
the Revenue Budget and Medium Term Financial Strategy going forward.  

 
5.4  The consultation exercise should not generate any staffing implications for the 

employees currently based at Peterhead Academy. As the new school opens and 
the existing school closes, it is anticipated that staff will transfer to the new 
establishment in line with existing HR&OD policies and procedures. 

 
5.5  An equality impact assessment (EIA) has been carried out as part of the 

development of the proposal set out above. It is included as Appendix B and a 
positive impact for younger groups has been identified.  The replacement of 
Peterhead Academy will address issues relating to condition and suitability of the 
current building. Pupils will have better access to resources, and will be taught in 
an environment more attractive to learners which inspires them to engage with the 
curriculum. 

 
5.6 A Town Centre Impact Survey (attached as Appendix 7 to the Consultation 

Report) was carried out in October, 2017, and the conclusion was that the largest 
area of impact would be the lunchtime economy, with a smaller impact to the non-
food/retail offering.   

 
5.7 A new Town Centre and Socio-Economic Impact Assessment carried out between 

April and August, 2020, identifies town centre impacts and options for the current 
academy site to maximise the town centre’s economy and mitigate any negative 
impact through relocating the academy. The survey also assesses social impacts 
and suggests mitigating actions to ensure attainment levels and attendance levels 
increase. This also addresses the Fairer Scotland Duty. The full assessment is 
attached as Appendix 8 to the Consultation Report. 
 

5.8 As sustainability is the key factor in the new school design, the design itself, 
construction and operation will be environmentally and energy efficient, 
contributing directly to reductions in greenhouse gas emissions. The Council 
ensures that, where possible, any procured items can be in use for as long as 
possible and then re-used, repaired and recycled in order to reduce any negative 
impact on our environment. A new approach in terms of active travel and school 
travel programmes, to reduce the impact on our environment, is also being 
explored.  
 

5.9 Pupils will be involved in some aspects of the design process to ensure that 
children and young people’s rights and wellbeing implications are identified and 
addressed prior to any fundamental decisions on the project being made. 

 
5.10 The following Risks have been identified as relevant to this matter on a Corporate 

Level: Operational Risk Management (including health & safety) 
https://www.aberdeenshire.gov.uk/media/23595/20181128-aberdeenshire-
corporate-risks-update.pdf 
 

5.11 The following Risk has been identified as relevant to this matter on a Strategic 
Level: ECSSR001 Peterhead Academy. This proposal would ensure that a 
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stimulating and secure educational environment will be delivered. An integrated 
community campus will meet the needs of pupils in the Peterhead network and 
prepare them for work, life and lifelong learning in the 21st Century.  
https://www.aberdeenshire.gov.uk/media/23596/20181128-directorate-risks.pdf 

6 Scheme of Governance 
 
6.1 The Head of Finance and Monitoring Officer within Business Services have been 

consulted in the preparation of this report and their comments are incorporated 
within the report. They are satisfied that the report complies with the Scheme of 
Governance and relevant legislation. 

 
6.2 The Committee is able to consider and take a decision on this item in terms of 

Section E.3.3.3. of the List of Committee Powers in Part 2A of the Scheme of 
Governance as this relates to the statutory functions of the Council under the 
Schools (Consultation) (Scotland) Act 2010 including those relating to approval of 
proposals and review of proposals following consultation, but with the exception of 
matters properly delegated to officers of the Council, and those matters reserved 
to any other committee. 

 
 
 
Laurence Findlay 
Director of Education & Children’s Services 
 
Report prepared by Maxine Booth, Quality Improvement Manager, Learning Estates Team, and 
Rachael Goldring, Learning Estates Team Leader 
Date:  October, 2020  
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CONSULTATION REPORT REGARDING  
THE REPLACEMENT AND RELOCATION OF 

PETERHEAD ACADEMY  
 
 

2020 
 
 
 
 
 
 

 
 

 
 
 
 
 
This Consultation Report has been issued by Education & 
Children’s Services of Aberdeenshire Council in accordance with 
the Schools (Consultation) (Scotland) Act 2010 
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1.   THE PROPOSAL 
 

1.1 At its meeting on 10 October 2019, Aberdeenshire Council’s Education, 
Learning & Leisure Committee authorised the launch of a statutory consultation 
regarding the replacement and relocation of Peterhead Academy to Kinmundy, 
Peterhead.  
 
The Proposal Document included as Appendix 1 to this report, was issued to 
those individuals and bodies listed under Distribution within the proposal 
document. The Proposal Document was also published on the Council website: 
http://www.aberdeenshire.gov.uk/schools/education-consultations/ 
 
The Proposal Document made clear to consultees that the consultation period 
would run from Monday 14 October 2019 to Friday 13 December 2019. This 
covered the required minimum of 30 days term time consultation. 

 
The proposal on which the consultation took place was that: 

 
Education provision at the existing Peterhead Academy should be discontinued 
with effect from July 2025; 
 
Pupils of the existing Peterhead Academy and future pupils from the Peterhead 
Academy catchment areas should continue their education at a new Peterhead 
Community Campus located at Kinmundy Road, Peterhead from August 2025. 
 

1.1.1 The Proposal Document stated that the catchment area for Peterhead Academy 
would not change with the new location. All pupils currently zoned to the school 
would continue to be zoned to the school and would attend the new Peterhead 
Community Campus. 

 
1.2 Educational Benefits Statement 

 
 The Proposal Document contained within it an educational benefits statement. 

That statement drew upon concerns about the condition and suitability, scored 
C under both, of the existing Peterhead Academy building. The condition of the 
new building will be a significant improvement on the current school, and as the 
suitability of the new school building is at the heart of the design process, the 
new campus will be an attractive environment to learn that inspires pupils to 
engage with the curriculum. 

 
 The educational benefits statement noted the new building will adapt to future 
learning requirements and the design process will ensure that all spaces 
support the learning and teaching styles of the 21st Century. 

 
In addition, the new Peterhead Community Campus will be built with community 
and sport facilities (subject to separate statutory consultations), which will 
significantly enhance opportunities for PE, and related activities, and will 
improve pupil safety. The new sports facility will enable pupils to receive all of 
their educational entitlement at the same location and allow greater coherence 
of educational programmes.  
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Aberdeenshire Council is committed to delivering entitlements to learners in the 
21st century according to Curriculum for Excellence.  

 
 
2.  PUBLIC ENGAGEMENT 
 
2.1 Engagement with Public 
 

A public meeting was held on Tuesday 12 November 2019 at Peterhead 
Academy. The meeting was attended by approximately 50 people, including 
parents, pupils, staff, elected members and members of the community.  A full 
note of the meeting is available on our website (at the link provided in 1.1).  
There were several comments and questions raised and there was a feeling of 
overall support for the replacement school.  A summary of the questions raised 
can be found below: 
  

• Taking the school away from the town centre and an impact on local 
businesses 

• School transport and distance to the new site for pupils from the most 
deprived areas  

• Distance to the new building for pupils from the most deprived areas and as 
a result, possible reduced attendance rate 

• Capacity of the proposed new building and outdoor areas 

• Traffic congestion, roads and parking infrastructure and safe routes to the 
campus 

• Access, drop off and pick up points 

• Site location 

• Campus design 

• Dining provision and insufficient number of shops in the area 

• Mixing different age groups and mixing mainstream pupils with pupils with 
ASN or other vulnerable groups 

• Maintenance of existing building 

• Other sport and community facilities located on the campus site 

• Transition arrangements and impact on pupils and staff 

• Disposal of the current building 

• Taking the site away from the existing users: sport teams, families, dog 
walkers  

 
2.2 Online Survey 
 

Survey monkey was made available to identified stakeholders and community 
members. 139 people completed the survey and 88 open ended responses 
have been received. The survey questions and all responses have been 
provided (Appendix 2). A summary of the survey comments is appended 
(Appendix 3). 

 
2.3 Discussions with Pupils 
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As part of the consultation process, all head teachers from Peterhead Cluster 
Schools presented a short set of questions to pupils about the proposal to 
relocate Peterhead Academy to the new campus. The feedback has been 
received from Peterhead Academy, St Fergus, Clerkhill and Meethill Schools 
pupils. A summary note of responses is appended (Appendix 4). 

 
2.4  Staff engagement 
 

Staff within the school have been given the opportunity to discuss the 
proposals. As the proposals for a Peterhead Academy replacement have been 
discussed for a number of years, staff involvement has been ongoing. No 
further staff feedback has been received during the consultation period. 

 
 
3.  WRITTEN RESPONSES 

  
A letter with questions and comments from Peterhead Community Council was 
received on 3 December 2019. The full version can be found in Appendix 5. 
There was a meeting held on 15 January 2020 during which the Learning Estate 
Manager provided extensive responses to the questions and comments raised.  
 

 There were six written comments, via email and comment card, submitted to 
the consultation.  An overview of this correspondence is provided below.  

 
Emails received on 14 October 2019: 

 

• Parent - advised that she was totally on board with all proposals and it could 
not come quick enough. 

• Parent – stated that she supports the move and is in favour of a new 
academy building. As a parent of children who will possibly attend, she was 
concerned about how pupils would be supported through the move whilst in 
the middle of their exams. How would this affect pupils who are trying to study 
hard during the exam time? Would the teachers be under more stress and 
possibly their minds elsewhere, away from exams? 

 
Comment Cards from the public meeting 12th November 2019: 

 

• Parent – expressed concerns about access of all the pupils, users of the new 
facilities, as of right now only one road from Clerkhill School up past Co-op 
shop. All other surrounding areas already built up with housing, to which no 
new access roads could be constructed. 

• Kinmundy Resident – was questioning if the town centre shops were asked 
how they felt about the removal of the academy pupil business? With one 
shop (Co-op) how will they cope with the surge of pupils? How do we protect 
our vulnerable and impressionable from the older kids-open to bullying and 
intimidation? 

• Parent – asked about reasons for mixing vulnerable groups with Peterhead 
Academy pupils with bad behaviour and police being on the site. Why 
vulnerable groups (Anna Ritchie, care homes, primary age) are being put 
together? The parent mentioned about a case of bullying from the special 
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school based in Inverurie. Traffic management plan has not been considered 
(3 years into the project) and this is a fundamental part of the plan.  

• Resident – as there is a vast amount of green space currently used by 
football teams, families, dog walkers, other sport teams etc. and with all the 
proposed schools, care homes etc on site it would leave little or no green 
space as there is currently no other green space of that size in Peterhead. 

 
 

4. EDUCATION SCOTLAND REPORT  
 
4.1  The Education Scotland report is reproduced in full (Appendix 6). 
 
4.2 Education Scotland acknowledge that the proposal to replace and relocate 

Peterhead Academy has the potential to provide clear educational benefits, 
given the current standard of the building. They recognise that a new building 
would provide improved learning, social and outdoor space, would better 
support staff in delivering modern learning and teaching and should better meet 
modern teaching and learning requirements. The proposal should improve 
accessibility for learners with disabilities, improve digital technology and create 
a more pleasant learning environment.  

 
4.3  Education Scotland recognise that the main areas of concern raised by 

stakeholders were related to the proposed location, whether the Kinmundy site 
had sufficient space for all the facilities, an effect on local road traffic and the 
reduction in local, green space. A minority were concerned about the potential 
negative impact on the town centre and about loss of the existing community 
facilities attached to the current building.  

 
4.4 Education Scotland agree that the proposal will improve social, general purpose 

and outdoor spaces. They agree that this proposal provides potential 
educational benefits by increasing space for young people to socialise, to 
undertake collaborative work and take part in outdoor learning and sports.  

 
4.5  Education Scotland recognise that almost all stakeholders were positive about 

incorporating leisure and community facilities into the new site. A minority were 
concerned that moving facilities from the current site to the campus could be a 
reduction in what is available, less accessible to those without private transport 
and could reduce the viability of the town centre.  

 
4.6  Education Scotland noted that a minority of stakeholders were concerned about 

traffic management around the new site. They assessed that the Council need 
to consider how to best ensure good transport access to the proposed site 
including safe walking, cycling and vehicle access routes. A few stakeholders 
were concerned about the potential to move other establishments to the 
proposed site and how this could increase pressure on the site and surrounding 
area. 

 
4.7 Education Scotland recognise that most stakeholders, including pupils currently 

at the Academy and in its associated primary schools, were positive about the 
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development. There will be educational benefits in having a new building with 
modern facilities and resources.  

 
4.8  Education Scotland identify that there will be merit in involving stakeholders 

where appropriate, including pupils, in design, planning and influencing 
transition arrangements for the new site; transport and access concerns around 
the new site will need to be addressed; how best to mitigate against any 
negative consequences from moving all or part of the community facilities  sited 
in the town centre Academy campus. 

 

 
5. EDUCATION AUTHORITY RESPONSE TO WRITTEN AND ORAL 

REPRESENTATIONS  
 
All comments have been categorised and the Council response is provided below. 
 
Taking the school away from the town centre and an impact on local businesses 
 
The Peterhead Business Town Centre Survey carried out in August 2017 by Economic 
Development Officers reported that there was not a significant change in footfall 
numbers in the town centre when term time and holiday figures were compared. A full 
analysis and the footfall studies can be found in Appendix 7. 
 
A new Town Centre and Socio-Economic Impact Assessment carried out between 
April 2020 and July 2020 by an independent consultant of 4Consulting Limited 
revealed that if credible mitigation actions can be set out then this suggests the 
preferred option would represent the best option to deliver the community campus 
vision and take into account the Town Centre First Principle. 
 
It was identified that around £400,000 per annum is spent in the town centre arising 
from direct spend from staff and pupils; however, a significant proportion of this can 
be attributed to a national supermarket. It was also noted that a large proportion of 
staff spending in Peterhead is across the town and not specific to the town centre. 
Retention of community facilities in the town centre and further redevelopment of the 
existing academy site would reduce the lost town centre spending further. In addition, 
with the presence of pupils in the town centre no longer a deterrent for some visitors, 
additional town centre spending may offset this further. Household spending across 
the town was unlikely to reduce, indeed spending was projected to increase as result 
of the rising town population.  
 
A clear prevalence of deprivation was identified in and around Peterhead Town Centre 
and whilst it was noted that pupils living in these areas would have a marginally longer 
travel to school, the distances were noted not to have a significant impact.  
 
Attendance and attainment were noted to likely increase in new and improved 
educational facilities. Currently around 70% of those who attended Peterhead 
Academy are working in the greater Aberdeen region, of which nearly half stated they 
were still based in or around Peterhead. There is therefore an opportunity for further 
improvement in the local labour market realising further economic benefits for the town 
as a result of new educational facilities.  
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The following mitigation actions were identified from the town centre study which would 
address any negative economic and social impacts on the town centre. 
 
Redevelopment of the current academy site to be fully considered as part of the 
development of the campus, including the retention of community-based facilities and 
services which complement the town centre rather than compete with.  
 

• Reshaping the town centre, in line with current proposals to attract new and 
diverse investment into the town through the Invest in Peterhead campaign, 
including the repurposing of existing vacant buildings and sites.  

 

• Supporting communities in deprived areas and equipping them with skills and 
knowledge to adapt to new routes including implementing new initiatives such as 
cycle schemes to encourage timely and healthy commuting to school. 

 

• To develop further the current good working relationship between the Peterhead 
Business Improvement District, Aberdeenshire Council and other stakeholders to 
react to the changing demands of town centre users.  

 

• Provision of good quality flats, loft apartments and town houses in the town centre 
as recognised by the Regeneration Plan would help to promote a mixed tenure 
community, increasing economic activity.  

 
The full assessment is attached in Appendix 8. 
 
School transport and distance to the new site for pupils from the most deprived areas  
 
School transport will be provided for secondary pupils who are in zone and reside 
more than three miles from the community campus. 
   
Travel assistance may be provided, if the walk route to the campus is deemed unsafe 
and there is no safe travel alternative available, such as a fare-paying local bus service 
(subject to existing school transport and spare seating capacity).   
 
It is anticipated that with regards to transport, only a small number of pupils will be 
affected by the replacement school being built on a different site. The Council will work 
closely with the school and parents regarding safe walking/cycling routes to the 
campus.  
 
Distance to the new building for pupils from the most deprived areas and as a result, 
possible reduced attendance rate 

 
The Scottish Index of Multiple Deprivation (SIMD) is a measure of deprivation across 
6,976 data zones. SIMD ranks data zones from most deprived (ranked as 1) to least 
deprived (ranked as 6,976) and the most deprived quintile covers the 20% most 
deprived areas across Scotland.  
 
As of 7th November 2019, Peterhead Academy attendance figures showed a whole 
school attendance rate of 92.1%. 
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The study looked at pupils’ attendance rate below 80%, which reflects 109 pupils out 
of all 1138 Peterhead Academy pupils. Out of 18 pupils living in the most deprived 
areas of Peterhead, 41% absences where unauthorised while 59% authorised. 
 

 
 

 
 
Another study looked at the attendance rate of pupils living in the most deprived areas. 
Across the school, 159 pupils reside in the most deprived areas. Out of those 159 
pupils, 105 pupils (66%) maintained attendance rate of 90% or above, 36 pupils (23%) 
managed to maintain attendance rate between 80% to 89.99%, 12 pupils (8%) had 
attendance rate between 70% to 79.99% and only 6 pupils (4%) retained attendance 
rate of 69.99% and below. 
 
 

 

 

18

33

28

18

12

Peterhead Academy pupils 
with attendance rate below 80%

Pupils from most deprived areas

Pupils from least deprived areas

6
12

36

105

Attendance rate of 
pupils living in the most deprived areas

0 - 69.99 %

70 - 79.99 %

80 - 89.99 %

90 - 100 %
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Capacity of the proposed new building and outdoor areas 
 
Concerns were raised regarding the size of the proposed Kinmundy site and the 
community campus whether there would be enough space to accommodate the 
Academy, two Primary Schools, a Special School, a Nursery, pitches and other 
community facilities. 
 
The Kinmundy site is 30 acres. An indicative campus layout has been created which 
ensures that all facilities, pitches, road layouts and parking can be accommodated 
whilst ensuring that green space is maintained.  
 
The new Peterhead Community Campus will be built with sufficient capacity for 
secondary pupils based upon school roll forecasts, with shared facilities and with 
sufficient core areas that additional accommodation could be provided for future roll 
increase should this be required.  
 
Referring to the Scotland’s Learning Estate Strategy Guiding Principle no 7 “outdoor 
learning and the use of outdoor learning environments should be maximised” which is 
the Council’s objective in terms of delivering new solutions for education provision. 
 
Traffic congestion, roads and parking infrastructure and safe routes to the campus 
 
New roads and parking infrastructure, off-road walking and cycling routes to the 
campus will be designed and built, following best practice guidelines and 
Aberdeenshire Council standards.  All new infrastructure will be determined through 
the planning process including consultation with the Roads Department team to 
ensure the provision is appropriate. Involvement from the Transport Strategy Team 
and Public Transport Unit will also take place to ensure safe routes to school and the 
wider community campus are planned and identified.  
 
The Aberdeenshire Council Car Parking Standards will be applied in carrying out a 
Transport Assessment which should be developed in order to meet the parking 
requirements to a new development for all travel modes.  
 
The community and relevant stakeholders will be involved in the roads and traffic 
assessment. 
 
Access, drop off and pick up points 
 
There will be several access points and routes into the campus, all of which will be 
fully managed through an approved access strategy.  
 
The campus will have sufficient drop off and pick up space for pupils.  The Council will 
work closely with parents and pupils in assessing the appropriate points. 
 

Site location 
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A range of sites for replacing Peterhead Academy have been explored and this options 
appraisal process resulted in two viable options. These being to rebuild the academy 
on the current site over a number of years, or relocation of the whole academy to 
Kinmundy. Following many public engagement sessions, the community voted for the 
Kinmundy site as a preferred location. The Kinmundy site was subsequently approved 
by Full Council in June 2019 as the location for the campus.  
 
Campus design 
 
In designing the new community campus, the Council will follow the current 
Aberdeenshire Council policy and practice and the School Estate Strategy which 
outlines 10 guiding principles, objectives and a set of aspirations for future planning 
and action. The aim is to raise the quality of learning estates ensuring no schools are 
in poor condition or otherwise unsuitable for 21st century education. 
 
A range of factors will be taken into consideration when embarking on the new campus 
design and project. It will provide excellent educational facilities to support new or 
different ways of learning and teaching, provide more DYW opportunities, as well as it 
will open up the campus to the community as a whole with an emphasis on the 
inclusion and access to education for all. 
 
The campus will serve the community for many years, so it is crucial that they are of 
high quality, attractive, flexible, fit for purpose, sustainable and value for money.  
 
Aberdeenshire Council have built 3 new secondary schools in the past 5 years and 
the most recent one, Inverurie Community Campus, will be fully operational from 
October 2020. The design and standards will be derived from our operational 
experience, best practice, post occupancy evaluation of other Aberdeenshire builds 
and a review of comparable sites across Scotland and the UK. 
 
Pupils, parents and staff will be involved in some aspects of the project design.  
 
Dining provision and insufficient number of shops in the area 
 
Concerns were raised regarding insufficient dining options on the site. Social and 
general purpose spaces such as dining facilities will be distributed across the campus 
for use by secondary pupils. Pupils will have access to a more modern cafeteria style 
option with a variety of different furniture options, for example circular tables and 
booths. 
 
It is anticipated that the site will develop and more retail points will be created in the 
future, in order to meet the needs of the rising population residing in the area and the 
surrounding neighbourhood. 
 
Mixing different age groups and mixing mainstream pupils with pupils with ASN or 
other vulnerable groups 
 
It is proposed the new community campus will have an open plan shared reception 
area for visitors.  Primary and secondary pupils will have separate entrances. Internal 
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facilities such as PE will be shared facilities but used separately. Other facilities such 
as cloakrooms, classrooms and outdoor play areas will be kept separate.   
 
There is an opportunity to relocate Anna Ritchie School to the campus (subject to a 
separate statutory consultation); however, into a purpose-built facility, to provide a co-
located Community Resource Hub (Special School). Anna Ritchie School would retain 
its identity in a purpose-built area of the campus, should this be approved. 
 
A standalone nursery will also be built on the same site albeit as a separate project 
with expected completion in 2021.  
 
The Kinmundy site is a part of a wider approach and it is factored in the Peterhead 
Masterplan. Other site facilities, such as Care Homes, will form separate projects with 
their own community engagement and consultation as appropriate.    
 
Maintenance of existing building 
 
The current Peterhead Academy building will be maintained to ensure that the space 
and environment inside supports service delivery and is a suitable place to deliver 
education to pupils, until the new community campus has been completed. 
 
Other sport and community facilities located on the campus site 
 
The new campus will require to have sports facilities that will enable the PE curriculum 
to be delivered.  These facilities would require to be co-located on the same site as 
the school to improve timetabling and increase safety for pupils. Facilities will be 
aligned with recommendations set out by Sports Scotland but would be expected to 
include a 4-court games hall, two gymnasiums, dance studio, fitness suite, grass 
pitches and all-weather facilities. 

 

These facilities will also be available for use by the wider community to complement 
other sports and community provision within Peterhead. The exact location of all 
community and leisure facilities have yet to be fully determined; however, engagement 
on this is being coordinated by Live Life Aberdeenshire officers.  
 
Transition arrangements and impact on pupils and staff 
 
As detailed above, Aberdeenshire Council has built several replacement secondary 
schools in recent years. The timing of the move is carefully planned to minimise 
disruption for pupils and staff. A Campus Management Board will be created, which 
will identify priorities for smooth transition, and ensure that required mitigation for the 
move is put in place.   
 
Staff, pupils and parents will be able to visit the new campus before the replacement 
school opens and they will be fully involved with the move to the new building.  
 
Disposal of the current building 
 
Asset Disposal Policy must be followed by the Council when assets become surplus 
to requirements. After Peterhead Academy have joined the community campus there 
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will be no requirement for the Peterhead Academy building to continue as a school. It 
would be the intention of Education and Children’s Services to declare the building 
surplus to requirement, other council services will be approached to express an 
interest in the site. This would have to be fully assessed through the asset disposal 
procedure. Thereafter any surplus council sites can be subject to a Community Asset 
Transfer Application. 
 
Taking the site away from the existing users: sport teams, families, dog walkers  
 
There would continue to be a number of pitches at Kinmundy which will be available 
for community use. Aberdeenshire Council’s pitch strategy will also determine whether 
additional pitches are required at different locations across Peterhead. The campus 
will not cover the whole of the Kinmundy site, and therefore will still allow space for 
dog walkers and families to exercise.  
 
 
6  COMPLIANCE WITH SECTION 9(1) OF THE SCHOOLS (CONSULTATION) 

(SCOTLAND) ACT 2010 AND CONCLUSIONS 
 
6.1 Section 9(1) of the Schools (Consultation) (Scotland) Act 2010 states that: 
 

After the Education Authority has received HMIe’s report, the 
Authority is to review the relevant proposal having regard (in 
particular) to  
 

(i) written representations received by the Authority (from 
any person) during the consultation period,  

(ii) oral representations made to it (by any person) at the 
public meeting, 

(iii) HMIe’s report. 
 

Officers of the Education Authority have listened carefully to the points made at 
the public meeting and have considered equally carefully the written 
representations.  The Education Authority’s position is set out in this document. 
 

6.2  Conclusions and Recommendation 
 

The Council now has 3 broad options, namely: 
 
(a) Adopt the proposal; or 

 
(b) Amend the proposal in a minor way and adopt; or 
 
(c) Abandon the proposal and maintain the status quo. 

 
If the Council adopts the proposal it would be on the basis that the educational 
benefits set out in the proposal document would materialise. There would be a 
requirement that the Council continues to work closely with stakeholders 
including community groups and parents to ensure that any concerns raised are 
addressed.  
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There are no obvious ways of amending the proposal. Selecting a different site 
is not recommended, as the Council have completed an option appraisal of 
available sites in the town, and the Kinmundy site has been approved by Full 
Council as the preferred location.  
 
Stakeholders, parents and the wider community recognise the need for the 
replacement academy and are supportive of the proposal. There have been no 
reasons identified through the consultation process to abandon the proposals at 
this stage. 

 
6.2.1 The recommendation of officers is that the Council should adopt the 

proposal for a replacement of Peterhead Academy and that education 
provision should be discontinued from August 2025, on completion of the 
new Peterhead Community Campus located at Kinmundy, Peterhead.  
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Proposal for the future provision of secondary education in the
Peterhead area

This document has been issued by Aberdeenshire Council in accordance 
with the Schools (Consultation) (Scotland) Act 2010.

The schools affected by this proposal are:

• Peterhead Academy

DISTRIBUTION

A copy of this document is available on the Aberdeenshire Council website: 
www.aberdeenshire.gov.uk, or by e-mail at 
LearningEstates@aberdeenshire.gov.uk

This document will be provided to:

• Parent Councils of Peterhead Academy and the cluster primary schools
• Parents of pupils at Peterhead Academy and the cluster primary schools
• Pupils at Peterhead Academy and the cluster primary schools
• Teaching and ancillary staff at Peterhead Academy
• Trade union representatives of the above staff
• Boddam Community Council
• Buchan East Community Council
• Cruden Community Council
• Longside and District Community Council
• Peterhead Community Council
• Relevant users of Peterhead Academy
• Education Scotland

A copy of this document is also available from:

• Buchan House
• Peterhead Library
• Peterhead Leisure and Community Centre
• Peterhead Academy

SUMMARY PROPOSAL

It is proposed that:

Education provision at the existing Peterhead Academy should be 
discontinued with effect from July 2025;

Pupils of the existing Peterhead Academy and future pupils from the 
Peterhead Academy catchment areas should continue their education at a 
new Peterhead Community Campus located at Kinmundy Road, 
Peterhead from August 2025.
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1 Introduction

1.1 Aberdeenshire Council strives to allocate its resources in a way that
ensures the quality of all of its services. It attaches particular
importance to providing the best possible educational experience for all 
of the pupils in its schools.

1.2 The Council’s aims for its Education & Children’s Services are:
- the building of capacity
- the realisation of potential
- the achievement of excellence

1.3 In order to fulfil the above vision it is necessary to adapt to changing
circumstances. It is essential that the Council regularly reviews the
pattern of educational provision across all establishments, with a 
particular focus on school rolls, accommodation and quality of 
education.

1.4 At the full meeting of Aberdeenshire Council on 8 February 2018 a
replacement community campus at Peterhead was agreed for the 
Aberdeenshire Council’s Capital Plan and at it’s meeting on 27 June 
2019 the site at Kinmundy was approved.

1.5 This proposal document is focussed upon Peterhead Academy.
Located within the Buchan area of Aberdeenshire, Peterhead Academy 
is classed as Not Rural by the Scottish Government.

1.6 This consultation focuses solely upon the relocation of Peterhead
Academy. Other elements of the campus will be subject to separate
consultations.

1.7 This proposal does not impact upon primary provision at Boddam
School, Buchanhaven School, Burnhaven School, Clerkhill School, 
Dales Park School, Longhaven School (currently mothballed), Meethill 
School, Peterhead Central School, Port Erroll School, St Fergus School 
and a special school provision at Anna Ritchie School.

2 Reason for Proposal

2.1 Secondary education for the Peterhead area is currently provided at
Peterhead Academy. The original building was built in 1891 with some 
extensions added over the years and the second block built in the 
1980s.

2.2 The capacity of the Academy is 1700 with a current roll of 1144
(SEEMIS extract as of 2 September 2019).

2.3 The existing Peterhead Academy building is scored C under both,
condition and suitability, as outlined in the Core Facts returns that go to
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the Scottish Government as part of Aberdeenshire Council’s School 
Estate Management Plan.

2.4 A number of options for replacing Peterhead Academy have been
explored, which has involved a number of possible locations.

2.5 Following a number of meetings held with the public in previous years
another two public drop-in sessions were held in February and March
2019. The meetings were well attended, with around 400 parents, staff,
councillors and members of the community present. The members of 
the public had an opportunity to complete questionnaires, exit polls and 
comment sheets. Officers within Education & Children’s Services have 
carefully considered all of the responses to the consultation and have 
made a recommendation in the report.

2.6 The Schools (Consultation) (Scotland) Act 2010 requires that when a
school is to be relocated then a consultation must be undertaken with
all relevant stakeholders. This is because in practice the old school 
must close in order for the new school to open.

3 Details of the Proposal

3.1 The council proposes that education provision at the current Peterhead
Academy at Prince Street in Peterhead be discontinued with effect from
July 2025 and that from August 2025 pupils continue their education at 
the new Peterhead Community Campus which will be located at 
Kinmundy Road in Peterhead.

3.2 The new Peterhead Community Campus will be built with sufficient
capacity for secondary pupils, based upon school roll forecasts;  with
shared facilities and with sufficient core areas that additional 
accommodation could be provided for future roll increase should this 
be required.

3.3 The catchment area for Peterhead Academy will not change with the
new location. All pupils currently zoned to the school would continue to 
be zoned to the school and would attend the new Peterhead 
Community Campus.

3.4 Pupils living outwith 3 miles of their zoned secondary school would
have an entitlement to school transport.

3.5 The current capacity and predicted rolls for Peterhead Academy, based
on the September 2018 census data, are shown in Table 1 below.
These figures are the published 2018 School Roll Forecasts figures 
which can be found on the Aberdeenshire Council website at the 
following web address:
https://www.aberdeenshire.gov.uk/schools/school-
info/admissions/school-roll-forecasts/

Item:  6
Page:  50

https://www.aberdeenshire.gov.uk/schools/school-info/admissions/school-roll-forecasts/
https://www.aberdeenshire.gov.uk/schools/school-info/admissions/school-roll-forecasts/


Table 1 – Peterhead Academy 2018 School Roll Forecast

School Capacity 2019 2020 2021 2022 2023 2024 2025 2026

Peterhead Academy 1700 1182 1205 1265 1282 1356 1430 1454 1444

3.6 The school roll forecast information shown in Table 1 takes into
account all housing allocated in Local Development Plan. Table 2
below identifies approved housing developments within the current 
Peterhead Academy catchment area (HLA extract as of 5 September 
2019).

Table 2 - Housing development in the current Peterhead Academy catchment area

Location Settlement Total

Land at Rocksley

5 Year
Effective 2019 2020 2021 2022 2023 2024 2025 2026

Drive Boddam 11 11 3 4 4 0 0 0 0 0
Mains of Boddam
Caravan Site Boddam 5 0 0 0 0 0 0 0 0 0
Former Officers
Mess RAF Buchan Boddam 21 10 0 5 5 0 0 0 0 0
Land at Buchan
Braes Boddam 31 0 0 0 0 0 0 0 0 0

Lendrum Terrace Boddam 5 3 0 0 1 1 1 1 1 0
Cruden

Brick & Tile Works Bay 220 0 0 0 0 0 0 0 0 0
Cruden

Land at Aulton Road Bay 200 100 0 30 15 40 15 15 15 15
South of Aulton 
Road
Land Adjacent to

Cruden
Bay 41 0 0 0 0 0 0 0 0 0

Longhaven School Longhaven 30 0 0 0 0 0 0 0 0 0
Inverugie
Meadows/Howe Of
Buchan Peterhead 365 27 25 2 0 0 0 0 0 0
Land at West Road
(Sovereign Gate) Peterhead 225 140 20 30 30 30 30 30 30 6

Upper Grange Peterhead 334 49 23 26 0 0 0 0 0 0
Land At Richmond
Farm Peterhead 129 5 5 0 0 0 0 0 0 0

58 Windmill Street Peterhead 17 17 17 0 0 0 0 0 0 0

Wester Clerkhill Peterhead 248 231 71 40 40 40 40 17 0 0

Inverugie Meadows Peterhead 1265 70 0 0 0 35 35 35 35 35

Land at The Park Rora 6 0 0 0 0 0 0 0 0 0
Kirktown/School
Road St Fergus 55 9 1 2 2 2 2 0 0 0
South Of Newton
Road St Fergus 55 16 0 4 4 4 4 4 5 0
Land to SW of St
Fergus St Fergus 6 4 0 1 1 1 1 1 1 0

Units
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3.7 The locations of the existing Peterhead Academy and the proposed
Peterhead Community Campus are shown in the map below.

4 Educational Benefit Statement

4.1 Aberdeenshire Council is committed to delivering entitlements to
learners in the 21st century according to Curriculum for Excellence. 
The new modern community campus will be a signal to the whole 
community how Aberdeenshire Council values 21st century learning 
and it will represent best value through the effective and efficient use of 
Council resources.
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4.2 The curriculum will provide the opportunity for learners to achieve
across all curricular areas and develop skills, attributes and capabilities 
through courses aligned with the design principles of Curriculum for 
Excellence: challenge and enjoyment, breadth, progression, depth, 
personalisation and choice, coherence and relevance.

4.3 The new building could adapt to future learning requirements and the
design process will ensure that all spaces support the learning and
teaching styles of the 21st Century.

4.4 The suitability of the new school building is at the heart of the design
process. It should be an attractive place to learn that inspires pupils to 
engage with the curriculum.

4.5 The condition of the new building will be a significant improvement on
the current school, making the environment more attractive to learners.

4.6 The new campus will provide a high quality learning environment
offering greater flexibility for all school activities. Children and young 
people will be supported by a broad range of opportunities for personal 
achievement and interdisciplinary learning across all curriculum areas 
and subjects.

4.7 The new campus will benefit from design practices which support the
varied range of teaching environments that best deliver learning. The 
shared flexible learning and teaching spaces will enable staff to work 
together in a collaborative manner and provide more opportunities for
co-operative working between pupils.

4.8 Spaces for learning will be designed in such a way as to allow a range
of teaching styles and approaches including active learning,
interdisciplinary learning and outdoor learning. New and flexible
learning environments inspire pupils and have a positive impact on the
general health and wellbeing of learners. They can also increase 
aspirations, attainment, achievement and positive destinations beyond 
school. This is evidenced through improving trends in attainment and 
achievement of our young people.

4.9 The new campus will ensure that accessibility for learners with
disabilities complies with the Council’s Accessibility Strategy and the 
Equality Act (2010). It will be designed in such a way as to promote 
accessible and inclusive learning which will meet the needs of all 
learners including those with Additional Support Needs.

4.10 The new campus will be equipped with modern ICT solutions to ensure 
that the best learning opportunity is afforded to every pupil. The 
provision of high quality technology for learning will provide the 
potential to transform ways of learning and teaching by giving young
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people and staff flexible and universal access to a fully digital learning 
environment.

4.11 The new campus will provide more space per pupil. Social and general 
purpose spaces are very limited at the current establishments. The new
build school will include social spaces which will ease circulation
around the new school and provide more opportunities for social
interaction. Improved access to communal social spaces will facilitate 
active learning and collaborative work within and between classes.

4.12 Social areas for pupils will reduce congestion in corridors and 
encourage more pupils to remain on campus during lunch times. This
would reduce safety concerns with fewer pupils off site during the day.

4.13 The new Peterhead Community Campus will be built with community 
and sport facilities, which will significantly enhance opportunities for
PE, and related activities, and will improve pupil safety. The new sports
facility will enable pupils to receive all of their educational entitlement at 
the same location and allow greater coherence of educational 
programmes.

4.14 The new campus will provide excellent facilities for children, families 
and other users outwith core school hours. The new school will provide 
accessible facilities that could be used to meet the learning, leisure and
social needs of the community.

4.15 Access to modern sporting facilities will generate opportunities to
improve pupils’ health and wellbeing.

5 Alternatives to the proposal

A range of alternative possibilities have been considered as noted 
below:

• Continuing the status quo – this does not address the concerns 
regarding condition and suitability, and would not meet the council’s 
aims to provide the best possible education opportunities for the young
people who are due to attend Peterhead Academy.

• Building the new Community Campus at the current Community site – 
the feasibility of this option was considered; however, it was rejected as 
there were financial implications of a staggered construction project. 
There are also implications for pupils attending a school campus while
phased construction is undertaken.

6 Effect on the local community

6.1 The new community campus will have comprehensive purpose built
community and leisure facilities as part of the complex.

Item:  6
Page:  54



6.2 It is anticipated that the groups and individuals making use of the
existing facilities available at Peterhead Community Centre located at
the current academy campus will transfer to the new campus facilities 
on completion.  There will also be additional outdoor pitches which will 
be of benefit to both the local community and the school.

6.3 There may be a slight increase in distance for some individuals
attending the new community and leisure facilities as they will no longer 
be as centrally located within the town. However, there may also be a 
reduction in distance for other members of the public living to the South 
and West of the town. It is believed that the improved quality of facilities 
available for community use and the improved parking available on site 
will outweigh any inconvenience caused by a slightly longer journey to 
use them.

7 School Transport

7.1 The location of the proposed replacement Peterhead Community
Campus is approximately 1.3 mile from the existing establishment;
however, there may be limited impact upon entitlement to school 
transport. There may be a change of entitlement for pupils living in the 
Collielaw / Blackhill area.  This will be explored further throughout the
consultation process. Pupils living in the surrounding villages of St 
Fergus, Boddam, Longhaven and Cruden Bay would still be over 3 
miles from the campus.

7.2 The travelling times for pupils attending the new Community Campus
on foot would vary from the travelling time to the current establishment, 
although this could be either an increase or a decrease depending on 
where they live.

7.3 The travelling times for pupils transported to the schools by either bus
or car would also change slightly, depending on the pupils’ home 
addresses.

8 Sustainability

8.1 Sustainability is a key factor in the design of the new school and is
being incorporated into every feasible aspect. This ranges from the
materials used to the heating system and the lighting provided, and 
also to the landscaping of the external site to encourage biodiversity.

8.2 The new school’s design, construction and operation will be
environmentally and energy efficient; contributing directly to delivering
the year-on-year reductions in greenhouse gas emissions introduced 
by the Climate Change (Scotland) Act 2009.

8.3 Managing and reducing carbon footprints as part of the Council’s
Carbon Reduction Strategy is generating a substantial CO₂ emission
and energy consumption reduction and as a result significant costs
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savings. Table 3 below illustrates the 4 years energy consumption with 
its costs and emission of greenhouse gases at the current Peterhead 
Academy and the new Ellon Academy Community Campus, which has 
a similar capacity to the proposed campus and includes pool facilities.

Table 3 – Peterhead Academy and Ellon Academy Community Campus Annual Total Energy 
Consumption, Cost and Carbon Emission (CO2)

Annual Energy
Consumption

(kWh)
Annual Costs

(£)

Annual
Emissions

(tCO2)

2018/19 Peterhead Academy 9,175,504 449,428 1,737
Ellon Academy Community Campus 3,420,175 245,756 503

2017/18 Peterhead Academy 8,667,243 385,630 1,850
Ellon Academy Community Campus 4,540,351 250,221 791

2016/17 Peterhead Academy 7,750,873 353,040 1,869
Ellon Academy Community Campus 4,893,261 246,749 1,135

2015/16 Peterhead Academy 7,956,598 404,598 1,968
Ellon Academy Community Campus 3,282,489 169,546 811

The analysis of the current Peterhead Academy annual energy
consumption and CO2 emissions shows poor performing. On average, 
the current Peterhead Academy consumes 51% more energy and 
generates 39% more CO2 than the new Ellon Academy Community 
Campus.

Annual CO₂ emissions for Peterhead Academy in 2018/19 were 1737
tonnes while for Ellon Academy Community Campus those were 503 
tonnes. Production of greenhouse gases at Ellon Academy 
Community Campus was 71% lower than carbon emissions at 
Peterhead Academy in 2018/19 and accordingly 57% lower in 
2017/18, 39% in 2016/17 and 59% in 2015/16.

Annual tCO2 Emissions
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9 Equal Opportunities

9.1 An Equality Impact Assessment (EIA) is a statutory requirement on the
Council to assess the policies and practices necessary to meet the 
requirements of anti-discrimination and equalities legislation. It also
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affords an opportunity for the Council to consider the impact on the 
education service.  In addition an EIA can provide more information to 
develop and deliver services that meet the needs, in this case, of 
children and parents. An assessment has been carried out, and is at 
Appendix 2.

9.2 The aim of an EIA is to examine policies and practice in a structured
way to make sure that adverse effects on groups with protected 
characteristics are avoided.  It is also a tool to enable the Council to 
assess what positive steps it can take to promote equality of 
opportunity and measure the results of the actions that have been 
taken.

9.3 With regards to the replacement of the existing Peterhead Academy, it
is not believed that this will have a negative impact on any groups with 
protected characteristics.

9.4 As part of the consultation process the Council will consult with a wide
range of stakeholders, including staff, parents/carers and young
people, and will address comments about equality during this 
consultation.

9.5 Under The Equality Act 2010 education providers must not treat
disabled pupils less favourably and should take reasonable steps to
avoid putting disabled pupils at a substantial disadvantage.  Existing 
arrangements in place for pupils with additional support needs within 
the academy will continue. The new Peterhead Community Campus 
will be fully accessible and designed to be inclusive, and so would not 
have a negative impact on any child who has a disability.

10 Implications for staff

10.1 On completion of the new Peterhead Community Campus it is 
anticipated that all staff based at the existing school(s) will transfer to
the new Campus, in line with their existing contract and HR & OD 
policies and procedures.

10.2 It is also anticipated that all staff based at the existing community 
facilities at Peterhead Academy will also transfer to the new community 
campus, in line with their existing contract and HR & OD policies and
procedures.

10.3 Consultation will take place with individual members of staff themselves 
and with Trade Unions representing these staff at a time closer to the
opening of the new Campus, should this proposal be accepted.

11 Consultation Arrangements

11.1 At its meeting on 10 October 2019 Aberdeenshire Council’s Education 
& Children’s Services were asked to agree the commencement of a

Item:  6
Page:  57



statutory consultation. No decision will be taken by the Council on the 
proposal contained in the paper until after the end of the consultation 
period. The Council will then receive a report on the consultation and 
will make a decision on the proposal.

11.2 As this consultation is occurring as part of wider capital building project, 
activity will continue in terms of the planning process to ensure that if
this proposal is accepted the building programme will be able to finish
within the timescales required set for securing the funding from the 
Scottish Government.

11.3 The period for consultation will extend from 14 October until 13
December 2019 which covers a minimum period of 30 school days.

11.4 A copy of this document will be issued free of charge to all of the 
consultees listed on the first page of this document and it will also be
published on the Council’s website:
http://www.aberdeenshire.gov.uk/schools/education-consultations/

11.5 A public meeting will be held on 12 November 2019 at Peterhead 
Academy at 7 pm. Anyone wishing to attend the meeting is free to do
so. The meeting will be convened by the Council and the Council will
present the reasons for bringing forward the proposal. There will be an 
opportunity for questions and comment. A note will be taken so that 
comments can later be summarised and considered.

11.6 Meetings will be organised for Peterhead Academy staff to discuss the 
proposal. These will also be open to staff at the community facilities
within the current school. A number of opportunities will be arranged for
all current pupils at the school and future pupils in the network to
engage in the consultation.

11.7 An online survey will be available as part of the consultation. This can
be completed at the following address:
https://www.surveymonkey.co.uk/r/PeterheadAcademyRelocation

11.8 The Council will also take into account written comments which should 
be sent to Maxine Booth, Quality Improvement Manager, to be received
no later than 5pm on Friday 13 December 2019. They should be 
posted to Aberdeenshire Council, Education & Children’s Services, 
Gordon House, Blackhall Road, Inverurie, AB51 3WA or emailed to 
learningestates@aberdeenshire.gov.uk

11.9 A copy of this document will also be sent to Education Scotland. They 
will also receive a copy of any relevant written representations that are 
received by the Council during the consultation period. They will also 
receive a copy of any oral representations made at the public meeting
and a copy of any other relevant documentation. Education Scotland 
will then prepare a report on the educational aspects of the proposal. In
preparing their report, they may visit the school and make such
reasonable enquiries as they consider appropriate.
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Consideration of Consultation Responses

11.9  The Council will review the proposal having regard to the Education 
Scotland Report, written representations that it has received and oral 
representations made to it by any person at the public meeting. It will
then prepare a report on the consultation. This report will be published
in electronic and printed formats.  It will be available on the Council
website and from Council Headquarters, as well as at Peterhead
Academy. Anyone who has made written representations during the 
consultation period will also be informed about the report.

11.10 The report will include a record of the total number of written 
representations made during the consultation period, a summary of the
written representations, a summary of the oral representations made at
the public meeting, the Authority’s response to the Education Scotland 
Report as well as any written or oral representations it has received, 
together with a copy of the Education Scotland Report and any other 
relevant information, including details of any alleged inaccuracies and
how these have been handled. The report will also contain a statement
explaining how the Council has complied with the requirement to 
review the proposal in light of the Education Scotland Report and 
representations (both written and oral) that it received.

11.11 The Consultation Report will be published at least 3 weeks prior to the
Council making a decision.

12 Decision making

12.1 The consultation report will be considered firstly by the Buchan Area 
Committee who will be asked to make a recommendation as to whether
the proposed changes are implemented.

12.2 Following discussion and recommendation at Buchan Area Committee, 
The Education and Children’s Services Committee will consider the 
report and be asked to approve the officer recommendation in the
report. This is expected to be in May 2020.

12.3 In the event that the Council approves the closure of the existing 
Peterhead Academy in order to open a new school, it is required to
notify the Scottish Ministers within 6 working days of that decision and
provide them with a copy of the Proposal Document and Consultation 
Report in accordance with the Schools (Consultation) (Scotland) Act 
2010.

13 Conclusion

13.1 There are strong educational and financial arguments in favour of this
proposal.

13.2 The Council believes that the measures proposed in this document will
enhance the provision of secondary education in the Peterhead area.
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Q2 Do you have any additional comments or feedback for us to consider?
Answered: 88 Skipped: 51

# RESPONSES DATE

1 This proposed new site is currently used for a number of different sports and hobbies,
encompassing a wide range of ages. The loss of this land would remove vital recreation space for
the surrounding community.

12/13/2019 7:05 PM

2 Overall a fantastic plan and opportunity for the children to have the best resources and education
possible.

12/10/2019 7:45 PM

3 It is out of the town. There aren't enough places to eat beside the proposed area, therefore
children may walk along the busy bypass to McDonalds and KFC for lunch. It is also beside a very
busy main road. There are windy roads leading to the site which will be easily congested. Those
roads are busy with Clerkhill School drop offs and pick ups so those roads will be more crowded
and dangerous for both drivers and pedestrians.

12/2/2019 2:00 PM

4 I feel that the addition of the primary schools on the same site is an extremely bad idea however
as the volume of traffic in the area will be a massive issue if all these families are dropping off and
collecting their children in the same location at around the same time of day.

11/30/2019 12:41 AM

5 Nonr 11/14/2019 9:35 PM

6 I think it's such a big priority since the current academy is in such a poor condition and really hope
this project can be finished before 2025. Also road access needs to be addressed as current road
to this site won't be fit for purpose

11/14/2019 9:19 PM

7 It might be worth adding an 'undecided' box to the options above. I'm in favour of moving from the
current site but there are concerns about how many initiatives are heading towards the Kinmundy
site. When it was initially only for the academy and a primary school the Kinmundy site seemed
completely suitable but now there seems to be much more planned and that will impact on the
space allocated for the academy. It could also limit the potential for future growth of the academy.
There are plans for around 1200 houses at Inverugie Meadows which will likely bring more pupils
into the new academy and it is unclear what the roll predications are for the longer term. It might
make more sense now to work with a site in that area. Having a primary school in that area would
also make sense if there are 1200 new houses being built. Among the benefits of doing this would
be that you could work with a blank canvas and rather than having to squeeze things in you could
create something as close to perfect as possible and have room for any required expansion in the
future. Having the site near to the train line footpath could also be a benefit for pupils having a
suitable walking/cycling route to school. Car/bus travel could also be more suitable at Inverugie
Meadows as access could be obtained from both the bypass and Longside roads. There would be
less concern from neighbours about that location as well. Having said all that, it is still better to
have a new academy so whichever location is decided on I'd be in favour of moving from the
current site.

11/13/2019 10:13 AM

8 The area is a very built up residential area and could not possibly support the traffic that would be
flowing each day dropping off and picking up a minimum of 2,000 academy and primary children to
school on top of the already congested Clerkhill school area school run which is in that very same
area. It is ludicrous to think that you would put it on Dales Park with only Kinmundy road available
for access to it. The infrastructure and congestion issue has not been thought through. It would
end up being a nightmare situation for parents transporting their children to school as well as for
local residents. The Academy where it is situated at the moment has at least 5 site entries around
the current building. This would not be possible around Kinmundy as it is already full of residential
properties.

11/13/2019 7:08 AM

9 With all the building work going on in the Peterhead area, there are fewer places for exercising
your dog and for the children to play in. Maybe a more central area would be better rather than
taking up playing fields on the outer edge of Peterhead? There are other areas within the town that
must surely be more central and mean the green areas are left for everyone else? You see the
students from the academy streaming into Morrisons for lunch and breaks, so where will they be
going when they move here for lunch?

11/12/2019 9:30 AM
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10 Would provide a much better and seamless journey for all involved to move from an old site to a
new one. Developing on the existing site would cause too much inconvenience to pupils and
teachers. Changing over from old to new is much better.

11/11/2019 2:15 PM

11 I believe the Kinmundy site gives the scope to better design the campus and allows the academy
to have easier access to PE facilities

11/4/2019 1:05 PM

12 I support the relocation of the academy as the current building is below standard and not fit for
purpose However I feel that consideration requires to be given to the financial impact this move
will have on businesses within the town I do have concerns about the issues that may arise with
bullying and violence if all the children are to remain within the school at lunch times I also think
that something that will benefit the community should be put on the current site such as a new
leisure centre and theatre

11/1/2019 9:52 PM

13 I think that the Swimming Pool and games halls/community rooms should remain at the current
site

11/1/2019 8:32 AM

14 I worked for the college during the renovation work and the contractors did a really good job in
minimising any negative effect, the work was carried out in phases and classes were moved into
temporary porta-cabins during each phase of the work. The result was that the campus was
renovated to a high and modern standard on the same site and all teaching space was preserved.
The additional benefit was that the local business community was not negatively impacted on as
they would have been if the campus was re-located. The green field site option at Kinmundy may
be easier but is certainly is not the right choice from an environmental, residential or a town centre
sustainment point of view. I wholeheartedly disagree with this proposal.

10/31/2019 11:44 AM

15 I am agreement with building or renovating of the old school should be undertaken as the current
state is unacceptable, although the proposed location I do not agree with. Firstly, local businesses
near the Peterhead Academy will struggle and suffer due to the decline in business intake at
lunchtimes. Local businesses are already struggling and there is also a fear of local businesses
e.g. shops of closing. Secondly, not all kids will have their lunch on the campus, as kids prefer to
go elsewhere for lunch e.g. shops, however, the Co-op is the closest shop and will not be sufficient
or cope with the volume of kids during a at one given time at lunchtime. Thirdly, what the residents
who live in this area like myself as this area renowned for being a quiet. However, to have the area
littered with rubbish and putting up with inappropriate behavior from the kids will make this area a
less desirable area and I fear this will decrease value of home. Lastly, the plan to merge both
Peterhead academy, primary school and also locate a school for special needs in one campus is
ridiculous, we all hear of the stories, videos published on social media of the behaviour of some
children within the academy and we now want to expose vulnerable age groups and people with
learning and disabilities to be merged together, this does not make sense as you are risking the
vulnerable groups to this unruly behaviour.

10/31/2019 10:49 AM

16 I agree that a new school or renovation of the old school should take place as the current state is
not acceptable, however the new proposed location I do not agree with. 1. local businesses
surrounding the academy will suffer from footfall and business at lunch times, businesses are
already struggling this will increase a decline in their business and may close even more shops
around us. 2. Where will the kids go at lunchtime, by simply saying they will eat on campus is a bit
naïve, the kids will look to move away for their break, the closest shop is Coop which cannot
handle the volume of kids at one given time. 3. what about the residents that live in the area, I stay
right next to this area and would not have purchased my new house on the basis of having
hundreds of children littering and antisocial behaviour, this is currently classed as a quiet area and
I would worry my house value would deteriorate as people may not see this location as desirable
any more. 4. The intention to merge both Peterhead academy, primary school and also locate a
school for special needs in one campus is ridiculous, we all hear of the stories, videos published
on social media of the behaviour of some children within the academy and we now want to expose
vulnerable age groups and people with learning and disabilities to be merged together, this does
not make sense as you are risking the vulnerable groups to this unruly behaviour.

10/31/2019 10:19 AM

17 The academy should be built somewhere else 10/31/2019 10:00 AM

18 Totally the wrong area to house a 1000 plus school kids, what happens when the lunch bell goes?
Where do they go? Litter is a concern on what is a nice quiet residential area with all age groups
living in the immediate area. Death to the the food outlets in our town, the town centre will be
worse than it is now, it will turn into a ghost town. The pupils will spill onto our streets and cause
havoc . On another note, there should never be any mobile food outlets allowed a permit to
operate in any of the residential streets/culdesacks. A very very concerned resident.

10/31/2019 9:45 AM

19 The sooner the better! 10/31/2019 9:17 AM
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20 No 10/30/2019 7:30 PM

21 The site is very appealing for the Council as it is a large space suitable for redevelopment.
However the road access is not suitable. The current roads are narrow and not suitable for large
vehicles like buses, unable to cope with volume of traffic as it is now without the huge increase at
peak times moving the school will bring. These problems cannot be built out. People stay in homes
along the route. Sure they will see house values rise but at what cost? The proposal is also
completely against "town centre first" policy the Council said it would follow. Or is it like many
things only applicable when it suits. Look at Ellon, the town is decimated since school moved out
the main town centre. There are no suitable facilities for kids to have meals etc as no public school
will be able to provide school meals for all pupils. There is so many flaws to this proposal it is
untrue. Please consider safety, impact on town centre. Or just choose the "easy" option.

10/30/2019 11:15 AM

22 I concerns about the impact on local residents near Kinmundy and the roads infrastructure near
the site.

10/29/2019 7:00 PM

23 But far out the way shame they can’t build it anywhere more central don’t think those who stay up
toffville are going to like all us lower class minions walking up their way

10/29/2019 5:29 PM

24 The sooner that this can be actioned the better. The proposed date means that pupils no pupils
currently in primary schools will benefit fully from the new school.

10/29/2019 1:34 PM

25 This will give the school a holistic environment without the dangers and risks currently experienced
in town centre.

10/29/2019 8:24 AM

26 I only support this application of the community centre facilities also transfer to the new site. I
would strongly object to a new academy if there were no benefits to the surrounding residents (ie
new facilties- gym swimming pool etc as the current provision is inadequate). The surrounding
residents will be negatively impacted with more traffic potential for vandalism etc so there needs to
be an offset.

10/28/2019 4:32 PM

27 Please, please have classrooms with doors, for security and for people like me with hearing loss.
The current Open Learning Area at Peterhead is not a useful space when there are noises coming
from classrooms without doors. I also cannot work in those classrooms without doors when large
groups are using the Open Learning Area. Please consider those of us with disabilities. Also
please we need standard square/rectangular desks. Circular desks either lack in space or the
larger ones are too large. Some of us are sitting with our back to the board/teacher.

10/28/2019 3:39 PM

28 yes I don't think site is big enough for everything. 10/28/2019 12:58 PM

29 What's the point, I'm sure it will delayed further when some other "more important" situation arises
absolutely anywhere else in Aberdeenshire.

10/28/2019 10:33 AM

30 Detrimental effect on town centre & businesses. 10/27/2019 3:28 PM

31 No 10/27/2019 2:17 PM

32 No 10/27/2019 1:37 PM

33 The Depute First Minister appeared to indicate that the Scottish Government funding would be
available to support completion of the project in two years. Perhaps, in light of this, councillors may
wish to review their capital plan with a view to completing the project more quickly than 2025.

10/27/2019 11:16 AM

34 Don’t relocate Meethill, as it will affect our community. 10/25/2019 10:05 AM

35 The Community Campus should include all facilities on that site and so the swimming pool, theatre
etc should all move to Kinmundy as part of a complete campus

10/25/2019 9:50 AM

36 Moving to Kinmundy is the only choice that makes sense for staff and pupils of the school. 10/23/2019 5:23 PM

37 Concern over the relocation of Meethill School. Our child attends Meethill (out of zone) 10/23/2019 8:07 AM

38 A single academy solution doesn’t give choice. It’s a poor school a new building won’t chance that. 10/22/2019 7:20 PM

39 No 10/22/2019 6:26 PM

40 Not sure about Anna Ritchie school being on the same campus for security of vulnerable pupils 10/22/2019 6:03 PM
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41 Not in favour of primary schools or Anna Ritchie school being on same site as Academy. Primary
schools are meant to be in housing catchment areas. Also the volume of traffic going to one site
will be horrendous. Why don't the council make better use of funds by bringing the schools
intended for move up to scratch & fit for purpose?? By moving these schools that will only leave
more council owned properties to lie derelict making the town more if any eyesore. Will the council
bother to listen to the views of its people or is this meeting a token gesture?

10/22/2019 3:40 PM

42 Issue is-location The current location is central and ideal The proposed location is too far out of
town especially for people living in not do well off areas , who would have little or no access to
transport

10/22/2019 1:35 PM

43 You will need to look at the roads and paths etc leading up to the new school. They will need
investment and improvement for increased traffic and footfall.

10/22/2019 12:33 PM

44 Can you give any examples of where merging 3 schools into 1 site has been successful? What
plans are there for transport for those pupils living in longate and Buchanhaven What will happen
to the community centre site?

10/22/2019 11:56 AM

45 No 10/22/2019 9:26 AM

46 New academy YES close Meethill NO NOT AT ALL 10/22/2019 5:21 AM

47 The new academy campus needs to be built as soon as possible. Hopefully it can attract more
teaching staff and ultimately encourage it’s pupils to take pride in their school and work. I have
heard reports that certain parts of the current building are in need of repair, therefore a new
campus is welcomed and long overdue. I also think it is better to be relocated to kinmundy due to
the hoards of children that congregate down in the town which can lead to a lot of litter been left
behind. Therefore there has to be proper dining provisions available at the new kinmundy campus
that are capable of comfortably feeding all attending pupils.

10/21/2019 6:47 PM

48 It will devalue the houses in the new estate there and kill the town centre even more- many food
outlets depend on the lunchtime school trade

10/21/2019 6:34 PM

49 Adequate ASN provision please 10/21/2019 6:30 PM

50 Have you considered building on the ground of the old Terex Powertrain building (back of Home
Bargains)? Or relocating Peterhead Football Club? It’s been done before. This would keep the
school close to Catto Park and keep decent bus routes, as well as keep the school in the heart of
the town. The roads are not suitable at Kinmundy for school transport, or parents dropping off
children. Also not easy for the public to get to in an evening/weekend if sport/community facilities
going to be moved there, especially if they don’t have access to a car. This is a once in a lifetime
change - it needs to be funded properly so it’s done well. There were electric and water issues with
Ellon Academy when it was opened, and there was not an area large enough for pupils to sit
exams. They had to go to The Meadows. This lack of planning can’t happen at Peterhead. You
need to give more information about how the building as a whole is going to be used, and
clarification on what’s going to happen to old building (Central School?) and what happens to old
Central School. Communication is really important - don’t try to hide anything, especially about
what is possible with the money you have. Is it enough?

10/21/2019 5:40 PM

51 i am concerned about what is all going at Kinmundy.....I saw willowbank/new village care home is
going up to Kinmundy, The new academy, new nursery, new primary, It sounds congested....

10/21/2019 10:38 AM

52 Will we have a theatre or theatre facilities there? What will happen to the community centre and
the current location?

10/21/2019 7:33 AM

53 Community leisure facilities should stay at the current location with the academy being relocated. 10/21/2019 7:29 AM

54 A community campus should be at the centre of the community not on the periphery of the town.
With businesses already in demise in the town centre the relocation of the Academy would only
have a negative impact on the commercial infrastructure of the town.

10/19/2019 5:03 PM

55 N/a 10/18/2019 10:36 AM

56 No. 10/18/2019 10:09 AM

57 - 10/18/2019 9:13 AM

58 Although I support the relocation of the academy my concern is the degree of disruption to the
children's teaching as the move could be potentially unsettling for both the staff and those children
with additional support needs. Care must be taken to support those children with the disruption to
their learning patterns and routines.

10/16/2019 7:15 PM
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59 As my daughter attends Anna Ritchie School I do have concerns regarding the integration of this
pupil population within the new campus and will be looking in further detail at the plans re this. I
appreciate that the fabric of the current academy is deteriorating and that a new facility is a good
option but as I say I do have concerns.

10/16/2019 11:19 AM

60 This needs to start being built now the current academy is in desperate need of being rebuilt 10/16/2019 8:58 AM

61 Publish plans that alleviate concerns around community use. 10/15/2019 9:42 PM

62 Totally support the relocation as to build on the existing site would have been far too much
distraction/upheaval for the current pupils.

10/15/2019 2:40 PM

63 No 10/15/2019 10:33 AM

64 The sooner the better! 10/15/2019 7:08 AM

65 The town and our future generation deserve a modern learning environment to maximise their full
potential. The current building does not foster this therefore I gladly support the redevelopment as
a parent and teacher.

10/15/2019 6:58 AM

66 No 10/15/2019 3:56 AM

67 No 10/14/2019 9:55 PM

68 Not sure 10/14/2019 9:08 PM

69 Relocating the Academy to the outskirts of town will have a negative impact on many small
businesses in the town centre

10/14/2019 8:51 PM

70 No 10/14/2019 6:30 PM

71 No 10/14/2019 6:16 PM

72 Think it would be detrimental to the town and businesses. Pupils cannot be be expected to walk
that distance to school, especially as the most deprived areas of the town are now going to be
furthest from Kinmundy

10/14/2019 3:50 PM

73 Hurry 10/14/2019 3:34 PM

74 I feel it should be kept central to the town. Where the grounds could be seen by public to assist
with keeping illegal activity monitored!

10/14/2019 3:11 PM

75 No 10/14/2019 2:04 PM

76 No, all things considered it will be beneficial for Peterhead to have a new facility, however
inconvenient it will be for visiting the town centre

10/14/2019 1:57 PM

77 No 10/14/2019 1:43 PM

78 No 10/14/2019 1:42 PM

79 I don’t think that the new kinmundy site needs a new theatre, the existing one is fine, with a facelift. 10/14/2019 1:15 PM

80 The only concern I would have is how you ensure those from the more deprived area of Peterhead
actually get to school at the other side of town where just now it's probably most accessible to
those who can't afford transport.

10/14/2019 12:37 PM

81 I just wish it had been quicker so my children could have benefited from the new building. I can’t
speak highly enough of the staff at Peterhead academy my 4 children go there just now and
receive a great education .

10/14/2019 12:20 PM

82 I live in Fair Isle Crescent and feel my street and estate will become the new walkway between the
new academy and Asda. It’s not fair on residents.

10/14/2019 12:09 PM

83 No 10/14/2019 11:51 AM

84 No 10/14/2019 11:42 AM

85 No 10/14/2019 11:25 AM

86 Proposed size is not large enough to accommodate the amount of pupils and will become
overcrowded before it even opens its doors. It must be a lot larger unless it’s to be a gigantic
waste of money.

10/14/2019 11:13 AM

87 Transport Ensuring staff Also big school for primary children to get used to 10/14/2019 11:06 AM
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88 You may wish to consider those pupils from the most disadvantaged areas in Peterhead and the
impact on attendance rates due to increased walking distance to school. In addition, the figures
used for emissions PhD Academy v Ellon Community Campus- do the figures quoted for
PeterheadCrudenCoreteam not include the costs of heating the existing pool and Community
centre facilities? Hence the comparison may not be seen as completely accurate? In addition, the
plans are for a predicted role of 1400 pupils yet your own figures are above this and with continued
building post 2026 would it not be advisable to plan increased capacity?

10/14/2019 10:53 AM
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Appendix 3 

 Education & Children’s Services 

 

Peterhead Academy Relocation 
Survey Monkey Results 

 
The public was consulted on relocation of Peterhead Academy to Kinmundy site 
during the statutory consultation period, between 14 October and 13 December 
2019. The survey was made available to identified stakeholders and community 
members.  
 
139 respondents completed the survey and 88 open ended responses have been 
received. Out of those 88 comments 20 respondents choose not to leave any 
comment or answered ’no’ or left comments that have been classified as non-
relevant.  
 
The survey was focused solely on the relocation on Peterhead Academy to the 
Kinmundy site. There was a number of comments made on other aspects of the 
project, such as relocation of primary schools to the new campus or potential 
community and leisure facilities within the campus, which for the purpose of this 
summary have been categorised as ‘non-relevant’. These aspects will be subjects to 
separate statutory consultations, independently from this one.  
 
All comments have been considered, categorised and summarised. 
 
This report shows a summary of the results received. 
 
Q1  
 
The respondents were asked if they support the relocation of Peterhead Academy to 
the Kinmundy site. 
 
The result of the survey was that 110 (79%) voters supported the relocation of 
Peterhead Academy to the Kinmundy site, while 29 (21%) didn’t support the move.  
However, 2 voters who supported the relocation seemed to be ‘undecided’. 
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Q2  
 
The respondents were asked to provide additional comments or feedback for the 
Council to consider. 
 
 
Out of all those who supported the principle of relocation of Peterhead Academy, 67 
voters left no comments and 13 comments were classified as irrelevant. 
  
Below is the summary of the comments made by the respondents supporting the 
Peterhead relocation: 
 

Number of 
comments 

Comments 

7 sooner the better, the only right choice 

5 holistic environment with new resources and possibilities 

3 traffic congestion and road infrastructure 

3 road access, pathways, walking and cycling routes 

3 site not big enough for all facilities 

3 concerns about abandoned school/site 

2 1400 capacity will not be enough 

2 better than phased development on the current site with seamless 
transition process 

2 relocation only if all facilities will be on the site 

2 taking away the school from the most deprived areas, from people 
with no mode transport; will transport be arranged for those children? 

2 concerns about community centre site 

1 negative effect on residential area, littering, drop in houses prices 

1 easier academy access to sport facilities 

1 new campus will attract more teachers 

1 keep the academy away from the town centre 

1 campus located out of the town will have a negative effect on local 
businesses and the town centre 

1 attendance rate of children from the most deprived areas will 
decrease 

 
 
Out of those who were opposed to the relocation of Peterhead Academy to the 
Kinmundy site, 4 voters left no comments and 4 comments were classified as 
irrelevant, as it has been felt they were not related to this consultation.  
 
Below is the summary of the comments made against the principle of the Peterhead 
Academy relocation: 
 

Number of 
comments 

Comment 

10 negative feelings about taking the academy out of the town and as a 
result damaging impact on the town centre and local businesses 

8 negative impact on residential area due to volume of traffic, littering 
etc, which will have effect on houses’ prices 

6 there will not be enough dining spaces in the area and not enough 
shops on the site that children could go to at lunch time 
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5 the site will not be able to cope with the congestion due to lack of 
sufficient road infrastructure 

5 the site will not cope with only one main access road as there are not 
enough and safe roads, pathways or walking and cycling routes to 
the site 

3 the site is currently used by the public and surrounding community 
and now it’s being taking away from them 

3 taking away the school from the most deprived areas, from people 
with no transport and unable to transport their children to the new 
campus 

1 the relocation is against the Town Centre First principle 

1 the site is not big enough for a community campus 

1 concerns about the current community centre site 

 
 
There was a number of comments and concerns related to the proposed location of 
the new Community Campus and suggestions that the Council should exercise other 
possible sites for this development. Some of those were discounted, considering that 
following previous public engagement events the vast majority voted for the 
Kinmundy site as their preferred site for the new Peterhead Community Campus.  
 
In conclusion, respondents are generally in agreement with Peterhead Academy 
moving to the new Community Campus. 
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Appendix 4 

 Education & Children’s Services 

 

 

Relocation of Peterhead Academy 

Summary Responses 

 

 

1. SECONDARY PUPIL ENGAGEMENT 

The current Peterhead Academy is going to be rebuilt in another part of 
Peterhead. The new school will open in August 2025 which means that some 
of you will have already finished secondary education. Even if you will have 
finished, you will have a chance to say what you think the new Peterhead 
Academy will be like.  

One of the things we have to do when we are thinking about building or 
moving a school, is to talk to all of the children who will go to the school to find 
out what they think about it. We will also ask all the parents/careers what they 
think too, but this is your chance to tell us about it.  

1. What do you think might be some of the good things about a new 
secondary school? 

2. What do you think might be some of the bad / not so good things about 
the new secondary school? 

3. What might the advantages and disadvantages be of the new location 
at Kinmundy? 

4. Is there anything that worries you about the new secondary school? 
5. Is there anything that you are excited about at the new secondary 

school? 
 

Summary of secondary pupil responses: 

In total 622 pupils have responded to the Pupil Questions Survey. The 
comments have been categorised, counted and some examples are listed in 
the below table. 

Some comments have been discounted and put into ‘No comment’ category 
due to inappropriate or abusive language being used. 

 

  Count Comments 

Q1 298 Improved condition – cleaner, nicer, better toilets, no mould, no 
rats and mice, working heating, building not falling apart, walls 

226 Improved learning environment – new and better classrooms, 
facilities, equipment, resources and technology, new departments 
and faculties, improved PE 

95 New – new start, new and modern school, motivating, presentable, 
better grades, may improve reputation 
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54 Size – bigger, big area, more classrooms, more places to sit 

42 No comment 

31 Might attract more good teachers 

16 Improved dining and social spaces – more space and seats for 
lunch, improved canteen, better food, vegetarian options, pupils 
not seating on floors  

13 Nothing 

13 Don’t know  

11 Distance – closer to home, closer for some people 

8 Safety – safer, no broken and dangerous things 

7 Social aspect – new and more friends 

18 Other – better uniform, location, beside houses, accessible, Co-op, 
new things to try, not too far from town centre, taking bus, won’t be 
there, people may look after it, increased attendance 

Q2 131 Limited dining options – no shops nearby, away from community 
for lunch, away from Morrisons, Zanres or Subway, can’t go 
downtown for lunch 

103 Transition anxiety – unknown location, can get lost, new layout, 
everything new, need time to get used to, difficult to find classes, 
some pupils may struggle, stressful, moving everything will not be 
easy, new travel routes 

61 Distance – can’t walk home, takes ages to get there, further away, 
some people won’t get in, harder to travel/access, more travel, not 
many people live close by, further away from current academy 

60 No comment 

58 Location – bad location, inconvenient location, not in good area,  

53 Away from the town centre – far from community centre, 
businesses and other facilities 

49 Insufficient size – too many people, may be smaller, not as big as 
current academy, not enough space for all activities, facilities and 
resources, lack of some facilities  

49 Behaviour at the new site – people treating it badly, people/pupils 
will vandalise it and may ruin it, it will get wrecked, littered and dirty 
quite soon, misbehaviour 

23 Timeframe – should’ve been built sooner, built too late, it will take 
a while to build, I won’t be there, I won’t benefit from it 

22 Nothing 

21 Don’t know  

4 Bullying – might be more bullies, fights 

6 Other schools in the building – might be difficult to have other 
primaries on the site, not good idea having primary and secondary 
children on one site, no one gets along, may be harder for children 
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with additional needs 

5 Everything 

2 Town centre impact – taking away business from town centre 

3 Too big 

 56 Other – close to primary schools, expensive shops nearby, 
expensive canteen, worse swimming pool, too expensive, will take 
money out of education, drugs, harder, pupil behaviour around the 
residential area, littering the area, unfair rules, people, toilets, 
harder access to the theatre, uniform, losing historical value 

Q3 Advantages 

89 Distance – closer to some, many people can walk, easy to get, 
some won’t have to travel 

35 Location – more accessible, away from traffic, nearby houses, 
good location when town expands, change of space, good rural 
location, better community, big site, nicer area, less crowded area, 
next to football pitches  

29 Improved learning environment – better environment, better 
facilities, equipment, resources and technology, better PE 

30 Size – fits more pupils, large space, open area, bigger building, 
more room 

27 New – new start, new school, new place, new equipment and 
resources, possibly improved reputation 

19 Improved condition – fresh, clean, nicer, no mice, no mould 

6 Away from the town centre – easier to access, not near busy 
street, less littered town centre, take away mess from town centre, 
better for public 

4 Dining options – away from junk food places, healthier eating, 
different lunch options 

3 Might attract more teachers 

18 Other – closer to other areas, safer, won’t share with community 
centre, beside Asda, Co-op, McDonald’s, less traffic from town, 
more money for school  

Disadvantages 

171 Distance – further away for some, further away from current 
school, long walk for a lot of people, some may not get to school, 
harder for people without car 

161 Limited dining options – far from shops, no shops, lack of places to 
eat, away from places to get lunch, no food shops around, too far 
from town centre to go for lunch, no Morrison’s, Zanras or Subway 
bakers 

69 Away from the town centre – not near to town, not beside town 
centre, less shops, far from shops, can’t go downtown, far from 
local business, away from everything, not central, not near down 
the road, not near any shops 

46 Location – not good to access, most people will have to get 
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busses, people may get lazy as they walk less, current location is 
good, near elderly people, need to organise busses for people, 
people having to use transport, people having to travel, hard to 
commute, harder to get to, not easy/quick access, near busy road, 
busy, no drop off points 

28 Transition anxiety – people will have to find their way around, 
unknown location, harder to get, people might not know where it is, 
have to get used to it, not knowing where classes are, people may 
get lost, new floorplans 

15 Town centre impact – decrease in local business, local shops can 
suffer, may lose money, bad effect on local business 

5 Insufficient size – smaller, less space, not as much space, tight on 
space, small land 

35 Other – worse place to be, may lose the community theatre, 
destroying pitches, people not able to play football, bullying 
primary pupils, beside the ring road, next to primary schools, pupils 
smoking or taking drugs in child friendly area, people, people from 
other schools, bigger school, too big, not big enough to keep all 
pupils at breaks and lunch times 

Other 

66 No comment 

48 Don’t know 

8 Won’t be there 

1 Don’t care 

Q4 226 No 

74 No comment 

52 Won’t be there 

40 Limited dining options – overcrowded canteen due to nowhere else 
to go for lunch, getting food, lack of food places, no shops, no 
Morrison’s, Zanres, just Co-op, no places to go for food 

40 Behaviour at new site – will become a mess, may turn out the 
same as it is, will get trashed, may get destroyed quickly, people 
won’t treat it well, people are going to vandalise it, pupils won’t 
care about it 

40 Transition anxiety – getting lost, can’t get to it easily, finding 
classes, hard to get to, hard to know where to go, difficult to get 
used to it 

18 Distance – far away, further away, having to walk, longer distance 
to walk, having to walk or drive further 

17 Location – in the middle of nowhere, right to houses, site not 
convenient, roads need greater improvement, cycling to get there 

12 Don’t know 

10 Insufficient size – not enough space for all classrooms, smaller 
than current school, less space, could be smaller, may fit less 
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pupils 

7 Mixing different schools – no one will get along, bring together 
secondary, primary and nursery pupils, Anna Ritchie School not 
coping with environment 

6 Transport – busses, having to travel by bus, being transported, 
traffic 

4 Away from the town centre – away from shops, away from bus 
station, away from Morrison’s and Queens Street, away from 
downtown 

4 Bullying – kids getting bullied 

3 Too big – could be bigger, may be too big 

2 Everything 

47 Other – beside McDonald’s, unisex toilets, cost, effect on local 
business, smokers, littering residential area, kids may vandalise 
area, it may not be built at all, won’t be ready in time, moving 
community centre, away from community centre, no pool, other 
facilities on site, it will change the community, can be worse, lack 
of teachers 

Q5 199 No 

79 No comment 

128 New better school – better environment, new start, it will be new, 
new building, design, layout, modern, bright, better interior and 
exterior, better experience and education for younger children, new 
subjects, different place 

111 Won’t be there 

57 Improved condition – clean, cleaner, no rats, no mice, working 
heating, warmer, no dump, no mould, clean toilets, no leakages, 
walls without holes, less disgusting, new paint 

52 Improved facilities and equipment – new and better facilities, 
equipment and resources, better classrooms, better access, new 
computers and technology, PE facilities 

7 Don’t know 

5 Bigger 

3 Might attract more teachers 

3 Distance – closer to my house 

2 Everything 

16 Other – will be good for the next generation, should’ve been built 
sooner, more people and friends, no bullying and smoking, near 
McDonald’s, it may have primary school, good progression for 
town 
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2. PRIMARY PUPIL ENGAGEMENT 

The secondary school that you will be going to is going to be rebuilt in another 
part of Peterhead. The new school will open in August 2025 which means that 
some of you will go to the new school when it is built, and some of you will 
have already finished secondary education. 

One of the things we have to do when we are thinking about building or 
moving a school, is to talk to all of the children who will go to the school to find 
out what they think about it. We have also asked all the parents/careers what 
they think too, but this is your chance to tell us about it.  

what they think too, but this is your chance to tell us about it.  

1. What do you think might be some of the good things about a new 
secondary school? 

2. What do you think might be some of the bad / not so good things about 
the new secondary school? 

3. What might the advantages and disadvantages be of the new location 
at Kinmundy? 

4. Is there anything that worries you about the new secondary school? 
5. Is there anything that you are excited about at the new secondary 

school? 
 

Summary of primary pupil responses: 

4 collective responses have been received from Buchanhaven, Clerkhill, 
Meethill and St Fergus Schools and the results are listed below:  

 

Buchanhaven School 

 Comments 

Q1 cleaner, newer toilets; bigger, more space; better quality resources; more 
technology; more heating; location is easily accessible for everyone; modern 
building; sanitary & clean; better sports facilities; larger theatre for 
performances 

Q2 longer to travel; hard to get used to; transition sessions harder to get to 
because of distance; if built on DP pitches it could get muddy 

Q3 advantages: healthier – no access to unhealthy foods ie: chip shop  

disadvantages: far away for some pupils; families who don’t have a car may 
struggle; less trade for local cafes/shops 

Q4 older siblings can’t give you advice about layout; worried about getting lost; 
scary having something unfamiliar; classes/timetables could change when 
moved buildings; no longer beside Catto Park for sports 

Q5 new technology; shops on campus; new toilets; meet new people; pupils 
feeling happier; more secure/safe; less crowded; more car parking 
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Clerkhill School 

 Comments 

Q1 everything would be new; planned out better; more space; well built; cleaner 
and warmer; more modern; safer; football pitches next to it/ better sports 
ground; better condition of building; could be made bigger to hold more 
people; it will be easier for the people who live close to it; better education – 
happy teachers; better equipment; better for disabled/dyslexic people as the 
equipment will be modern; lockers; swimming pool; cafes on sight; big 
carpark; music department will be better; elevators; big halls; better internet; 
library; safer location – not so busy; more technology; vending machines 

Q2 not a lot of shops nearby for lunch time; businesses will lose money, 
because nobody will go to their shops; houses might put in complaints; less 
space for football and other clubs; hard for some people to walk to; rubbish 
will go into the claymore houses; nowhere for people to go sledging; far 
away from food places; no open classrooms; the noise might be annoying for 
houses; cost a lot of money to build; will we lose the community centre?; 
people don’t like change; how long will it take to build?  will we even get to 
go to it?; security?; everyone will want to go – will it be big enough? 

Q3 advantages: close to co-op; close to some houses; better wi-fi; learning will 
be better in cleaner classrooms; better sports facilities to make children fitter; 
safer location 

disadvantages: lack of food places; less football pitches; too far away from 
some houses; less space to walk dogs; too muddy; traffic jams; drains – 
floods?; loss of business to shops/food places down town 

Q4 further away; wouldn’t like a primary school beside them; would there be 
playground or would it still be grass?; is there enough space for all this to be 
built?; how to get there safely; fear of the unknown; potential for vandalism; 
have to build new roads for all the cars; finding our way around the new 
academy; too busy in the mornings; what are they going to do with the old 
academy?; where will the football galas go?; cost – will other services 
suffer?; will we still have a theatre for Red Brick and Panto? 

Q5 it will be new and have better facilities; close to McDonalds; how it will look; 
location; new community centre; nicer science labs; cleaner environment; 
more subject choices; mixing with kids with disabilities; no holes in the walls; 
vending machines; more clubs might be on offer; we could get a bigger 
swimming pool; new technology; better playgrounds/areas for sport 

 

Meethill School 

 Comments 

Q1 less graffiti; less intimidating; better atmosphere; more things to learn; newer 
equipment; less crowded; more comfortable; bigger rooms; better toilets 

Q2 fewer lunch options due to lack of shops 

Q3 depends where you live – travel time; car parking / vehicle access; 
everything within the same building 

Q4 busy roads 

Q5 getting a new school; better food; closer to McDonalds 
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St Fergus School 

 Comments 

Q1 clean; new equipment; separate from the community swimming pool; easier 
to get to for pupils who live Kinmundy area of Peterhead; more space for 
lunch; new lockers; new school may encourage more teachers to work there 
close to Co-op shop 

Q2 far away location for some pupils; might get vandalised; far away from town 
centre; far from Morrisons supermarket; pupils might have difficulty settling 
into a new building 

Q3 pupils might get lost walking to school; busy roads with too much traffic – 
cars and school buses 

Q4 bullying; making friends; getting lost; the size of it 

Q5 clean windows; more food choices; more break/lunch opportunities; modern 
water coolers for drinking water; new sports facilities 

 

 

3. Summary 

The overall feeling is that pupils are positive about moving to the new school, 
which will be in a new, clean and modern building. With new and better 
facilities, equipment and resources pupils will get better learning environment 
and educational experience.  

The main areas of concern raised by the pupils who responded to the survey 
are no shops nearby the site to go for lunch, distance for some pupils to the 
new campus, stressful transition period and behaviour of some leading to 
damage of the new facilities. 

A number of pupils regretted they won’t get a chance to attend the new 
school, wishing it was built earlier so that they could benefit from it.   
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Appendix 5 
 

 
 

Contact:  peterheadcommunitycouncil@outlook.com  
Chair:  Lisa Buchan   
Secretary:  Arran Marshall  

 

From:   Peterhead Community Council  

To:  Maxine Booth, Quality Improvement Manager, Aberdeenshire Council 

Date:  3 December 2019  

Subject: Questions regarding Report to Education & Children’s Services Committee  

 

 
With reference to:   Report to Education and Children’s Services Committee – 10 October 2019:  

Relocation of Peterhead Academy 
 

REFERENCE:   

2.1 Authorise a statutory consultation with local stakeholders (parent councils, parents, pupils, staff 

and local community) on proposals regarding the replacement and relocation of Peterhead Academy. 

QUESTIONS: 

1 What methods will be used to consult with stakeholders, particularly residents in the 

area of the new building?   

2 What methods will be used to engage with those young people/families affected by 

the move from the centre of town to Kinmundy?   

REFERENCE: 

5.3 The financial implications of the consultation exercise are minimal - these are in terms of 

distribution of the consultation to consultees. As the majority will be distributed electronically, where 

possible, this will be a small print run and postage costs for the remainder. This would be expected to 

cost in the region of £100. 

QUESTIONS: 

1 How are you measuring the effectiveness of using mostly electronic distribution 

methods? 

2 Have your efforts been getting to the people that need to be consulted? How do you 

know? 

REFERENCE:   

5.4 There will be financial implications for the delivery of the new Peterhead Community Campus, 

and these have already been assessed and factored into the capital plan. 
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Appendix 5 
 

 
 

Contact:  peterheadcommunitycouncil@outlook.com  
Chair:  Lisa Buchan   
Secretary:  Arran Marshall  

 

QUESTIONS:   

1 Is there enough money set aside for the Academy to be completed and delivered to 

the agreed standard in terms of the building? 

2 What measures have been taken to mitigate the risks to ‘staffing’ (table 5.2)? 

3 Is there money set aside to complete any work to the existing building to make it a) 

safe in the immediate term after evacuating to the new site and b) to complete any 

renovations/rebuild in the following months/years? 

REFERENCE: 

The schools affected by this proposal are: • Peterhead Academy  

1.7 This proposal does not impact upon primary provision at Boddam School, Buchanhaven School, 

Burnhaven School, Clerkhill School, Dales Park School, Longhaven School (currently mothballed), 

Meethill School, Peterhead Central School, Port Erroll School, St Fergus School and a special school 

provision at Anna Ritchie School. 

QUESTION:   

1 In the proposal document, dated October 2019, the only school listed as affected is 

Peterhead Academy.  Why does this proposal not include Dales Park, Meethill, Anna 

Ritchie and Clerkhill when these have been implicated in public discourse? 

REFERENCE: 

DISTRIBUTION A copy of this document is available on the Aberdeenshire Council website: 

www.aberdeenshire.gov.uk, or by e-mail at LearningEstates@aberdeenshire.gov.uk This document 

will be provided to: • Parent Councils of Peterhead Academy and the cluster primary schools • 

Parents of pupils at Peterhead Academy and the cluster primary schools • Pupils at Peterhead 

Academy and the cluster primary schools • Teaching and ancillary staff at Peterhead Academy • 

Trade union representatives of the above staff • Boddam Community Council • Buchan East 

Community Council • Cruden Community Council • Longside and District Community Council • 

Peterhead Community Council • Relevant users of Peterhead Academy • Education Scotland 

QUESTION:   
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Contact:  peterheadcommunitycouncil@outlook.com  
Chair:  Lisa Buchan   
Secretary:  Arran Marshall  

1 The distribution list does not include the wider stakeholders that are to be consulted.  

Will the list be amended to include them? 

REFERENCE: 

2.3 The existing Peterhead Academy building is scored C under both, condition and suitability, as 

outlined in the Core Facts returns that go to the Scottish Government as part of Aberdeenshire 

Council’s School Estate Management Plan. 

QUESTION:   

1 How has the building been allowed to deteriorate to a sub-optimal condition? 

REFERENCE: 

2.4 A number of options for replacing Peterhead Academy have been explored, which has involved a 

number of possible locations. 

QUESTION:   

1 For clarity, is that ‘number’, two?  i.e. current site rebuild and Kinmundy? 

REFERENCE: 

2.5 Following a number of meetings held with the public in previous years another two public drop-in 

sessions were held in February and March 2019. The meetings were well attended, with around 400 

parents, staff, councillors and members of the community present. The members of the public had an 

opportunity to complete questionnaires, exit polls and comment sheets. Officers within Education & 

Children’s Services have carefully considered all of the responses to the consultation and have made 

a recommendation in the report. 

QUESTIONS:   

1 Can you provide further information on these public meetings held in previous years? 

2 Are 400 people the total number of separate individuals who attended the meetings 

this year and in previous years? 

REFERENCE: 

3.2 The new Peterhead Community Campus will be built with a capacity of 1400 secondary pupils 

with shared facilities and with sufficient core areas that additional accommodation could be provided 

for future roll increase should this be required. 

QUESTION:   

1 Are you fully satisfied that the new building will be future-proof?   

2 Has full consideration been given to the increase in housing and future potential 

growth?  

REFERENCE: 
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Contact:  peterheadcommunitycouncil@outlook.com  
Chair:  Lisa Buchan   
Secretary:  Arran Marshall  

3.4 Pupils living outwith 3 miles of their zoned secondary school would have an entitlement to school 

transport. 

7.2 The travelling times for pupils attending the new Community Campus on foot would vary from 

the travelling time to the current establishment, although this could be either an increase or a 

decrease depending on where they live. 

7.3 The travelling times for pupils transported to the schools by either bus or car would also change 

slightly, depending on the pupils’ home addresses. 

QUESTIONS:   

1 Will the ‘school transport’ be provided free?   

2 Sections 7.2 and 7.3 are stating the obvious without acknowledging the impact on 

those from areas of higher deprivation.  Many areas of the town that have lower 

incomes will have further to walk than now.  They do not fall outwith the 3 mile limit.  

What do you foresee the impact being on those families who do not have the means 

to drive their children to the school?  It should be noted that many parents living in 

areas such as Buchanhaven and Longate area are working poor, so finding extra 

money to pay for travel would penalise them and their children. 

3 Some more affluent areas are of similar distance (e.g. White Gates 2.1 miles).  What 

measures will be in place to reduce congestion around the school for those being 

dropped off in cars?  Schools across the town have already had to take measures to 

improve safety as a result of congestion and irresponsible parking/idling at the end 

and start of the school day. 

Illustration:  Distances to Dales Park Pavillion: 

From   Distance  

High Street 1.9 miles 

Cooper’s Close 2.1 miles  

Longate  2.2 miles  

Roanheads 2.3 miles  

White Gates  2.1 miles 

 

Illustration:  Difference in Walking Time between old and new sites: 

From Current Walking Time 
(in minutes) 

New Site Walking Time 
(in minutes) 

High Street 14 40 

Cooper’s Close 6 34 

Longate  7 34 

Roanheads 10 39 

White Gates  34 35 
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Chair:  Lisa Buchan   
Secretary:  Arran Marshall  

REFERENCE: 

4.1 Aberdeenshire Council is committed to delivering entitlements to learners in the 21st century 

according to Curriculum for Excellence. The new modern community campus will be a signal to the 

whole community how Aberdeenshire Council values 21st century learning and it will represent best 

value through the effective and efficient use of Council resources. 

QUESTIONS: 

1 The aspirations stated in section 4 are aspirational.  Have these been realised by other 

community campus developments?   

2 What has been the impact of a new building on other Community Campus’ pupil 

outcomes?   

3 Are there successful examples of merging primary schools with a secondary school 

that has needed academic improvement? 

4 How will high quality teaching staff be attracted to teach here? 

REFERENCE: 

6.3 There may be a slight increase in distance for some individuals attending the new community and 

leisure facilities as they will no longer be as centrally located within the town. However, there may 

also be a reduction in distance for other members of the public living to the South and West of the 

town. It is believed that the improved quality of facilities available for community use and the 

improved parking available on site will outweigh any inconvenience caused by a slightly longer 

journey to use them. 

QUESTIONS:   

1 This is a concerning statement.  Although true, it does not acknowledge that moving 

these facilities to a location surrounded by more affluent areas makes it more 

inaccessible to those living in areas of higher deprivation.  The danger is that this is 

excluding more people than creating opportunities for inclusion.  What consideration 

has been given to this? 

REFERENCE: 

10.2 It is also anticipated that all staff based at the existing community facilities at Peterhead 

Academy will also transfer to the new community campus, in line with their existing contract and HR 

& OD policies and procedures.   

QUESTIONS:   

1 Can you list the community facilities that will cease to operate from the Community 

Centre? 

REFERENCE: 
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Secretary:  Arran Marshall  

11.5 A public meeting will be held on 12 November 2019 at Peterhead Academy at 7 pm. Anyone 

wishing to attend the meeting is free to do so. The meeting will be convened by the Council and the 

Council will present the reasons for bringing forward the proposal. There will be an opportunity for 

questions and comment. A note will be taken so that comments can later be summarised and 

considered. 

QUESTIONS:   

1 How will you ensure representative representation from all stakeholder groups? 

 

Presented by: 

Lisa Buchan, Chair  

On behalf of Peterhead Community Council 

3 December 2019  
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1   | Schools (Consultation) (Scotland) Act 2010 
 Aberdeenshire Council © Crown Copyright 

1. Introduction 
 
1.1 This report from Education Scotland has been prepared by Her Majesty’s Inspectors of 
Education (HM Inspectors) in accordance with the terms of the Schools (Consultation) (Scotland) 
Act 2010 (“the 2010 Act”). The purpose of the report is to provide an independent and impartial 
consideration of Aberdeenshire Council’s proposal to replace and relocate Peterhead Academy. 
Section 2 of the report sets out brief details of the consultation process. Section 3 of the report 
sets out HM Inspectors’ consideration of the educational aspects of the proposal, including 
significant views expressed by consultees. Section 4 summarises HM Inspectors’ overall view of 
the proposal. Upon receipt of this report, the Act requires the council to consider it and then 
prepare its final consultation report. The council’s final consultation report should include this 
report and must contain an explanation of how, in finalising the proposal, it has reviewed the initial 
proposal, including a summary of points raised during the consultation process and the council’s 
response to them. The council has to publish its final consultation report three weeks before it 
takes its final decision.  
 
1.2 HM Inspectors considered: 

 the likely effects of the proposal for young people of the school; any other users; children 
likely to become pupils within two years of the date of publication of the proposal paper; and 
other children and young people in the council area; 

 any other likely effects of the proposal; 

 how the council intends to minimise or avoid any adverse effects that may arise from the 
proposal; and 

 the educational benefits the council believes will result from implementation of the proposal, 
and the council’s reasons for coming to these beliefs. 

 
1.3 In preparing this report, HM Inspectors undertook the following activities: 

 attendance at the public meeting held on 12 November 2019 in connection with the 
council’s proposals;  

 consideration of all relevant documentation provided by the council in relation to the 
proposal, specifically the educational benefits statement and related consultation 
documents, written and oral submissions from parents and others; and 

 visits to the site of Peterhead Academy and a selection of its associated primary schools; 
Dales Park Primary School, Boddam Primary School and Meethill Primary School, including 
discussion with relevant consultees. 

 

2. Consultation process 
 
2.1 Aberdeenshire Council undertook the consultation on its proposal(s) with reference to the 
Schools (Consultation) (Scotland) Act 2010. 
 
2.2 The statutory consultation period ran from 14 October 2019 to 13 December 2019. Copies 
of the consultation proposal were made available to statutory consultees. Copies were also 
available at local public buildings, on the council website and at the public meeting. A public 
meeting, advertised in the local press and on social media, was held on the 12 November 2019 in 
Peterhead Academy.  
 
2.3 The public meeting was attended by around 50 members of the public. In addition, 
139 responses were received through the online survey and another six written comments were 
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2   | Schools (Consultation) (Scotland) Act 2010 
 Aberdeenshire Council © Crown Copyright 

received by the council. Of the responses to the online survey, 110 were in favour and 29 against 
the proposal. The main areas of concern raised through the comments and from stakeholders who 
met with HM Inspectors were related to the proposed location rather than the development of the 
new school building. Stakeholders were concerned about whether the Kinmundy site had sufficient 
space for both the Academy and any other potential establishments such as primary schools. 
They were concerned about the effect on local road traffic and the reduction in local, green space. 
A minority of stakeholders were concerned about the potential negative impact on the town centre 
of the proposed move and about any loss of the existing community facilities attached to the 
present academy building.  
 

3. Educational aspects of proposal 
 
3.1 The council outlines how the proposal to relocate Peterhead Academy will provide a new 
school building that will better support learning. There are clear educational benefits to this 
proposal given the current building’s increasingly outdated condition and complex design. A new 
building should better meet modern teaching and learning requirements. This includes the 
potential to improve accessibility for learners with disabilities, improve digital technology and 
create a more pleasant learning environment. It would also have the potential to improve the flow 
within the school and improve the security of the school site.   
   
3.2 The council outlines how the proposal will improve social, general purpose and outdoor 
spaces. The current site has limited communal, flexible or outdoor space. HM Inspectors agree 
that this aspect of the proposal provides potential educational benefits by increasing space for 
young people to socialise, to undertake collaborative work and take part in outdoor learning and 
sports.  
 
3.3 The proposal sets out that existing facilities at Peterhead Community Centre located in the 
current Academy building will transfer to the new facility. Stakeholders have mixed views on this 
aspect of the proposal. They acknowledge that the current site requires upgrading and almost all 
are positive about the new site including sporting, leisure and cultural facilities. However, a 
minority are concerned that moving facilities from the current site could see a reduction in what is 
available, such as the diving pool, would make them less accessible to those without private 
transport and could reduce the viability of the town centre.   
  
3.4 A minority of stakeholders are concerned about traffic management around the proposed 
site. The council needs to consider how to best ensure good transport access to the proposed site 
including safe walking, cycling and vehicle access routes. A few stakeholders raised concerns 
about the potential to move other establishments to the proposed site and how this could increase 
pressure on access routes and reduce green space at the site.  
 
3.5 Most stakeholders, including pupils currently at the Academy and in its associated primary 
schools, were positive about the development. They consider that there will be educational 
benefits in having a new building with modern facilities and resources. Should the proposal be 
approved there will be merit in involving stakeholders where appropriate, including pupils, in 
design, planning and influencing transition arrangements for the new site.   
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4. Summary 
 
Given the current standard of accommodation at Peterhead Academy, the proposal has the 
potential to provide clear educational benefits. A new building would provide improved learning, 
social and outdoor space and better support staff in delivering modern learning and teaching. 
There will be a need to address transport and access concerns around the new site if the proposal 
is approved. The council should also consider how best to mitigate against any negative 
consequences from moving all or part of the community facilities which are currently sited in the 
town centre Academy campus.  
 
 
 
HM Inspectors 
January 2020 
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Appendix 7 

 

Peterhead Town Centre Survey Results Analysis 
 
 
Questionnaire Methodology 
 

• The link to the surveymonkey questionnaire was sent out direct by email to 34 
town centre businesses. 

• Twenty paper copies of the survey were handed out.  

• A total of 26 survey forms were completed. Of these, 10 were Retail 
businesses; 10 were Food and Drink and 6 were Service providers 

• The link was posted on social media via Rediscover Peterhead BID and 
Regenerate Peterhead face book pages. 

• Seven business approached directly declined to take part, as they felt the 
survey was not relevant to them.  

 
Summary 
 
While distributing paper survey forms, it was established during conversation with 
businesses that school pupils use outlets within a tight geographical area. This is 
probably due to time constraints, limited by the length of the lunch break. 
Streets visited by pupils are Queen Street; Marischal Street/Drummers Corner and 
Kirk Street Broad Street and the Longate were too far to walk to, as there were 
plenty of suitable outlets closer to school.  Many of the retailers cited parents coming 
into town to collect children as a significant customer base. Clothing retailers 
identified pupils shopping after school as another key customer group. 
In terms of average spend, a very conservative figure of £7.50 was used to calculate 
estimated value for parents spending more then £5. This does not take into account 
the fact that money spent with non-food retailers (such as clothes or shoe shops) is 
likely to be rather higher. With hindsight, adding additional spending bands (£5-10 
and more than £10) might have given a more accurate figure. Of the business that 
responded 17 have confirmed a spend of £304,700 per annum is due to the 
lunchtime economy and parents in town to collect their children.     
 
The figures used to calculate estimated daily, weekly and annual spend by pupils 
and by parents came only from completed survey forms which gave a value for both 
average number of pupils and average amount spent. Where one value was missing, 
no calculation was made.  All questionnaires were anonymous.  The project officer 
has communicated that the figure is very much an estimate, but feels this is realistic 
and if anything it is on the low side.   
 
There are approximately 238 business located within Peterhead Town centre.  Not 
all business have been contacted.  The Town Centre Project Officer confirmed that 
some of the business contacted declined to respond as they feel they have been 
over consulted on various issues and declined to give feedback specifically around 
any impact to their business.  Of the 26 responses received not all questions were 
fully answered.  The Town Centre project officer has compiled a spreadsheet and 
summarised the results which are attached.  The questions that were most relevant 
to this analysis are summarised below. 
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• 38% respondents feel that the pupils have a positive impact on the town 
centre. 

 

• 42% respondents confirmed that school pupils did benefit their business. 
 

• 25% respondents felt their business would suffer if there were no pupils at 
lunchtime. 

 

• 75% responded it would have no impact on their business.  
 
The results appear to vary and no real conclusions can be made from this small 
sample however the Town Centre Project officer has confirmed the largest area of 
impact would be the lunchtime economy with a smaller impact to the non-food/retail 
offering.  The information supplied is very top level, if a full economic impact 
assessment is required then it would be recommended to engage the services of a 
consultant.  
 
 

Note Prepared by Suzanne Robertson 
Business Development Executive 

13/10/2017 
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Executive summary 

 

Town Centre First Principle  

It is important to balance the vision for the new community campus with the impacts 

on the town centre.  Some options may deliver the most economic benefit to smaller 

town centre business, at least in the short-term.  But this must be balanced against 

the costs of Peterhead’s children continuing to attend a school in poor condition that 

does not support the activities that they need. 

Ranking the development options rebuilding on the existing site, an alternative town 

centre site and relocation to Kinmundy were all equally scored without mitigating 

actions.  If mitigation actions are successful, the option to relocate to Kinmundy and 

retention of some community facilities was the highest scoring (top ranked) option. 

If credible mitigation actions can be set out then this suggests the preferred option 

would represent the best option to deliver the community campus vision and take 

into account the Town Centre First Principle. 

Economic and social impacts 

Economic impacts 

It is likely the potential loss of town centre spending from pupils and parents is closer 

to £400,000 per annum, a significant share of this will be spent at Morrisons.  

However, it is worth noting that over time these losses could be recovered by 

catering for different customers. 

The spending from employees based at Peterhead Academy is not insignificant.  

This spending will be similar in size to the pupil and parent spending but will fall 

across the whole of Peterhead, not just the town centre. 

The significant number of pupils in the town centre during lunchtimes may deter 

some visitors.  The relocation of Peterhead Academy may encourage some 

residents to come into the town centre during lunchtimes, although this is unlikely to 

offset the losses from pupils and parents. 
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Social impacts from relocating to Kinmundy 

There is a clear prevalence of deprivation in and around Peterhead’s town centre 

while deprivation is less marked in areas outside of the town centre.  Pupils living in 

deprived areas are marginally more likely to need to travel further to Kinmundy 

compared to Peterhead Academy’s current site.  However, the distances involved 

suggest this may not be a significant impact. 

Attainment and attendance 

It is reasonable to assume that the improved learning environment provided by the 

proposed community campus will contribute towards improved learning outcomes as 

set out in Scotland’s Learning Estate Strategy.  However, success will be difficult to 

measure directly and impacts may be attributed to resolving problems with old 

estates rather than the design and environment of new estates. 

The weight of evidence appears to support the expectations of some improvements 

in learning outcomes due to the current poor condition and suitability of Peterhead 

Academy’s current campus.  Recently a similar campus development, supported by 

The Scottish Futures Trust, benefited from improved attendance and has seen a 

cultural change for both staff and students. 

The impacts from improved attendance and attainment are likely to be significant 

given the structure of Peterhead’s economy and relatively remote location.  Of those 

who attended Peterhead Academy the most common industries of employment were 

oil and energy, construction and the maritime industry.   

Around 70% of those who attended Peterhead Academy were working in the Greater 

Aberdeen area with nearly half stating they were still based in or around Peterhead.  

Peterhead’s relatively strong local labour market means the local community will be 

the main beneficiary of the new community campus supporting economic growth. 

An improvement in the availability of skilled workers is more likely to result in 

improved economic outcomes when accompanied by investment into the town.  It 

will therefore be important to ensure the redevelopment of the current school site 

supports Peterhead’s regeneration action plan to help secure further investment. 
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Even if only a marginal change in the labour market outcomes were realised from the 

new community campus’ impact on attendance and attainment then this could have 

a significant impact across Peterhead.   

A long-term fall in the rate of unemployment in Peterhead of half a percentage point 

would raise Gross Value Added (GVA) by £25 million or wages by £14 million. 

Mitigating actions 

Planning long-term today 

A number of proposed alternative uses have already been considered including the 

potential to relocate Peterhead Central School to the Prince Street site.  A relocation 

of this scale, alongside the retention of some community facilities, would retain some 

of the footfall that would otherwise be lost from the town centre. 

Businesses were concerned that if the Kinmundy relocation happens then the town 

centre could be left nursing a large vacant space for some time.  Following the 

Peterhead office move more than three years ago, Aberdeenshire Council is still 

trying to dispose of town centre buildings that are now seen as a burden.  Longer-

term planning for the current site needs to be done in concert with the development 

of the new community campus. 

Even if funding is not yet in place, proactively and ambitiously setting out 

development options and pursuing financial backing at the earliest opportunity would 

help the town centre businesses plan ahead.  The Business Improvement District 

(BID) could play an important role in helping to shape future development options. 

Reshape the town centre, rethinking opportunities 

A number of consultees commented that Peterhead has a less well-defined town 

centre compared to neighbouring towns.  Considerable efforts are already being 

made to secure funding to develop Peterhead’s historic spine running from the 

Muckle Kirk at Errol Street through to Broad Street. 

Item:  6
Page:  94



5 
 

Consideration should be given as to the balance of community uses and 

development opportunities across the town centre, including the Prince Street site.  

A number of consultees raised the prospect of leisure and sports facilities at the site, 

if these could be secured then some community activities might be better suited 

along the town’s heritage spine.  

Several consultees recognised the issue of deprivation in the town centre and the 

prevalence of rented accommodation.  The regeneration plan recognises the need to 

encourage the development of good quality flats, loft apartments and town houses in 

the town centre to promote mixed tenure communities. 

Consultations with the business community raised concerns that significant 

commercial value from the site may be realised through residential units or a large 

retail development. 

These concerns were raised in the context of the town still evolving its heritage and 

leisure offer.  It is possible that the Prince Street site may develop to compete with 

rather than complement the rest of the town centre. 

Communities will need additional support to adapt  

Pupils living in deprived areas are marginally more likely to need to travel further to 

Kinmundy compared to Peterhead Academy’s current site.  While this impact is 

unlikely to be significant it is also the case that some communities will be less well 

equipped to adapt to the new routes to school.  

Some consultees suggested the promotion of active travel and cost-effective 

schemes to promote cycling, particularly among pupils from Peterhead Central and 

Buchanhaven Primary schools.  These initiatives would be worth pursuing early so 

that some momentum around active travel will already have been building before the 

relocation. 
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Recapturing town centre spending 

Retailers cited the loss of spending from parents coming into town to collect children.  

This spending is treated a ‘loss’ in terms of the Town Centre First Principle. 

However, some spending will shift to different town centre businesses at different 

times of the day as the reasons for visiting the town centre shift and as suggested by 

some businesses, some new visitor cohorts partly replace pupils during lunchtimes. 

Household spending across the town will remain unchanged, indeed spending is 

likely to grow given the current and planned expansion of the town’s population.  It 

would be worthwhile considering how the BID, Aberdeenshire Council and other 

stakeholders can work together to ensure all town centre businesses have good 

market information and can retune the business’ collective offer where needed to 

address the significant and rapid change in the way Peterhead’s town centre will be 

used. 

Conclusions 

The preferred option, relocation to Kinmundy, represents the best option to deliver 

the community campus vision and take into account the Town Centre First Principle. 

This is contingent in taking forward the mitigation actions set out in this report.  In 

particular relocating or retaining some community facilities on the current site. 

Additionally, ensuring further development of the current site complements rather 

than competes with the range of regeneration and development initiatives already 

underway across Peterhead. 
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1  Introduction 

 

Background 

1.1 Peterhead is the largest town in Aberdeenshire with nearly 19,300 residents 

(National Records of Scotland, 2018).  Aberdeenshire Council’s regeneration 

strategy has identified £1.5 million of investment across Peterhead (available online).  

The investment projects support the themes of ensuring Peterhead’s economy is 

open to the world, integrating communities and rediscovering Peterhead’s town 

centre. 

1.2 The Business Improvement District (BID) Rediscover Peterhead was 

established in 2017 and represents 220 BID levy payers.  The BID is on track to 

generate one million pounds investment into the town centre within its five-year 

business plan (available online). 

1.3 Peterhead is the northern hub of Energetica, Scotland’s Energy Corridor. The 

corridor is a long-term economic development programme (details available online) 

focusing on one of Aberdeen City and Shire’s strategic growth areas.  The corridor is 

cited in the Scottish Government’s National Planning Framework emphasising the 

national significance of the project (Scottish Government, 2014) 

1.4 Peterhead is also an important centre, identified in the National Planning 

Framework, for developing facilities to allow for the transfer of electricity from 

overseas and offshore sources to and from the National Grid.  Peterhead Port 

Authority recently completed a major investment project (over £50 million) to cater 

for the growing fishing market and opportunities arising from renewable energy and 

decommissioning projects. 

1.5 Peterhead’s town centre does not reflect the significant investment and 

economic opportunities set out above.  The town centre has seen a decline in retail 

activities and the relative affluence found in the outskirts of Peterhead is not 

replicated within the town centre. 
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1.6 The Invest in Peterhead campaign (available online) has seen the number of 

vacant town centre properties fall alongside significant investment from Aldi, Travel 

Lodge, Brew dog, Brew toon, independent retailers and a five-screen cinema is 

being developed. 

Town Centre First Principle 

1.7 Aberdeenshire Council embeds the ‘Town Centre First Principle’ throughout 

its decision-making.  The principle adopted by Aberdeenshire Council (available 

online) states that:  

“Town centres are a key element of the economic, social and 

environmental fabric of Scotland’s towns; often at the core of community 

and economic life, offering spaces in which to live, meet and interact, do 

business, and access facilities and services. We must take collective 

responsibility to help town centres thrive sustainably, reinvent their 

function, and meet the needs of residents, businesses, and visitors for 

the 21st century. 

1.8 It is important that Aberdeenshire Council considers all impacts on key town 

centres and mitigate negative impacts.  Where decisions are made that will cause a 

negative impact, mitigating actions should be in place to lessen the impact. 

Peterhead Academy 

1.9 Aberdeenshire Council is considering the relocation of Peterhead Academy 

from its current town centre location, to a new campus development on the 

Kinmundy site.  The aspiration is to see the new campus development delivered over 

dual sites, which will offer new school buildings, the opportunity to develop new 

facilities and leisure space and a broad range of sports-related facilities for both 

curricular and extra-curricular use (including links with local community groups). 

1.10 Final decisions have yet to be made on both site location and services 

offered.   The council needs to consider economic and social impacts from the new 

campus development balanced against the Town Centre First Principle. 
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Objectives of this report 

1.11 This report sets out the economic and social impacts of the new campus 

development and considers mitigating actions.  The report identifies the likely 

impacts on town centre businesses of relocating the academy and identifies 

mitigating actions and options for the current academy site to support the town 

centre economy. 

1.12 An options appraisal considers the wider impacts of different options for 

developing the new community campus.  This includes the current site and 

alternative options whilst considering aspirations for Peterhead Academy as well as 

a range of realistic development options for the current site. 

1.13 The report presents some results from Aberdeenshire Council’s statutory 

consultation, including a survey of Peterhead Academy pupils.  The outbreak of 

Covid-19 limited our consultations with stakeholders due to travel restrictions and the 

significant operating challenges facing businesses. 

1.14 While additional consultations would have been undertaken under normal 

circumstances, it is unlikely these would change the conclusions reached in this 

report. 
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2 Peterhead Academy and the town centre 

 

Economy of Peterhead 

2.1 The most recent Buchan area review (Aberdeenshire Council, 2017) 

highlighted that Aberdeenshire is projected to experience one of the highest 

increases in population over the next twenty years.  The review emphasises the 

implications for health partnerships, education services, and childcare provision. 

2.2 The latest National Records of Scotland (NRS) statistics show the population 

of Peterhead is growing around two and half times more quickly than Scotland. 

Peterhead’s population is also growing more quickly than Aberdeen and the rest of 

Aberdeenshire.  The data also showed Peterhead had a slightly higher share of 

people aged under 16 (17.5%) compared to Scotland (16.9%) in 2016. 

Figure 2.1: Population growth (2012-16) 

 

Source: National Records of Scotland 

2.3 The regeneration action plan states that “Peterhead packs an economic 

punch” (Aberdeenshire Council, 2016) highlighting industry connections across the 

globe.  Figure 2.2 sets out some key statistics for Peterhead’s economy including 

employment and the collective turnover of businesses based in the town.  Tourism 

activities are separately identified with most of Peterhead’s tourism activities focused 

on the town centre. 

1.7%
2.2%

2.6%

4.4%

Scotland Aberdeen Aberdeenshire Peterhead
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2.4 Based on data published by the Office for National Statistics (ONS) an 

estimate was made of the size of Peterhead’s economyi.  Peterhead was defined by 

the 25 data zonesii covering the town. 

Figure 2.2: Peterhead’s economy  

Indicator 
Whole Peterhead 

economy 
Peterhead 
Tourism 

Turnover £1.26 billion £46.1 million (3.7%) 

Employment 9,950 650 (6.5%) 

Productivity £127,000 £71,000 

Source: 4-consulting 

2.5 Sustainable tourismiii in Peterhead accounts for £46.1 million of turnover 

(3.7% of turnover across Peterhead’s economy) and around 650 jobs (6.5% of jobs 

in the town).  The latest indicators published by VisitScotland show that tourism 

accounts for 8% of all jobs across Scotland, 6% in Aberdeenshire and 8% in 

Aberdeen (VisitScotland, 2018). 

2.6 Tourism in Peterhead likely reflects its position as the largest town in 

Aberdeenshire with food, drink and accommodation focused on supporting business 

tourism and major investment projects in the region.  The highest concentration of 

tourism jobs in Aberdeenshire can be found in East Cairngorms and Banchoryiv. 

2.7 Aberdeenshire Council’s regeneration strategy has identified £1.5 million of 

investment across Peterhead (available online).  The investment projects support the 

themes of ensuring Peterhead’s economy is open to the world, integrating 

communities and rediscovering Peterhead’s town centre. 

2.8 Figure 2.3 shows the turnover for businesses in Peterhead is higher than 

some of Scotland’s biggest companies. The Business Insider magazine publishes a 

list of Scotland’s top 500 companies based on profits and turnover (Business Insider, 

January 2019). 
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2.9 The 2019 edition suggests the collective turnover and employment in 

Peterhead would feature among the top ten largest companies in Scotland.  The 

collective turnover of businesses in Peterhead was higher than Scotland’s largest 

food and drink company (William Grant & Sons). 

Figure 2.3: Benchmarking Peterhead’s economy 

Rank Company Turnover (£billion) 

7th Aegon £8.41 

- Peterhead £1.26 

8th William Grant & Sons £1.19 

9th Chivas Brothers £1.07 

Source: Scottish Business Insider Top500 Index 2019 

Peterhead Academy’s economic and social impact 

2.10 The original building at Peterhead Academy’s town centre site (shown in 

Figure 2.4) was built in 1891 with the second block built in the1980s. The capacity of 

Peterhead Academy is 1,700 with 1,144 pupils currently enrolled at the school.  The 

Prince Street site hosts a community theatre, swimming pool and other sports and 

leisure facilities. 

2.11 The latest Scottish Government (2019 Pupil and Teacher Census).data shows 

that there are 91.6 Full-Time Equivalent (FTEv) teaching posts at Peterhead 

Academy (data available online).  The latest Business Register Employment Survey 

(BRES) data suggests there are nearly 150 FTEvi jobs associated with the operation 

of Peterhead Academy (including on-site support staff). 

2.12 The latest Scottish Government figures show that for every 1,000 FTE 

education jobs a further 149 FTE jobs across local communities are supported by the 

spending of those employees working in education (Figure A.1 appended).  The 

number of jobs supported by employee spending was adjusted to account for the 

total number of jobs based at Peterhead Academy and spending likely to leak 

outside of the Peterhead areavii. 
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Figure 2.4: Peterhead Academy, Kinmundy site and other school sites 

Source: Aberdeenshire Council consultation document (available online) 

2.13 The adjusted impact suggests 14 FTE jobs are supported in Peterhead 

through the spending of employees based at Peterhead Academy.  Just over half of 

these jobs were in retail, hospitality (including cafes, restaurants and hotels), 

personal services (including hairdressing, beauticians and fitness activities) and 

transport services. 
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2.14 The above estimates exclude the economic impact arising from the day-to-day 

operation of the school.  For example, these impacts will arise from the school’s 

purchase of printed materials, computers, energy and other utilities.  These impacts 

are likely to be spread more thinly across the North East of Scotland and less likely 

to be retained within Peterhead.  The impacts also exclude spending from pupils and 

parents, these impacts are set out later in this report. 
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3 Options appraisal 

 

The appraisal framework 

3.1 The development of a new campus, and the associated economic and social 

impacts, needs to be considered in the light of the Town Centre First Principle.  

Guidance set out in HM Treasury’s Green Book suggests that a long list of possible 

options should be set out that can achieve the above objectives (Treasury, 2018). 

3.2 The appraisal framework considers the following objectives: 

• The extent to which each option enables the envisaged community campus 

development 

• Whether each option supports the Town Centre First Principle 

• Negative social and economic impacts on Peterhead’s town centre 

• Whether reasonable mitigation actions could address negative impacts 

3.3 A “new Peterhead Community Campus” has been included in the first phase 

of the Scottish Government’s Learning Estate Investment Programme (available 

online).  The programme references the replacement of Peterhead Academy, two 

primary schools (Dales Park and Meethill) and the Anna Ritchie School. 

3.4 The consultation document published by Aberdeenshire Council last year 

(available online) states that the new campus will provide more space per pupil, 

improve access to communal social spaces and will include community and modern 

sports facilities.  The extent to which each option supports the community campus 

was assessed based on the above outcomes envisaged by Aberdeenshire Council 

and the Scottish Government.  

3.5 As set out earlier in this report, Aberdeenshire Council has adopted the Town 

Centre First Principle.  The options are considered in terms of the impact of each on 

the town centre economy and the offering of spaces to live, meet and interact, do 

business and access facilities and services. 
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3.6 The broad social and economic impacts on Peterhead’s town centre are 

identified in terms of likely scale and direction (positive or negative).  The social and 

economic impacts for selected options are considered in more detail in the 

subsequent section. 

3.7 The overall rank considers the scores across each of the three criteria 

(delivers campus vision, meets town centre first principle and social and economic 

impacts).  The criteria for each option were scored from highly likely (or positive) to 

highly unlikely (or negative).   

3.8 An overall initial score was calculated for each option with the criteria given an 

equal weighting. The scores for each option were adjusted if actions to mitigate 

negative economic and social impacts were possible and the ordered rank of the 

options is shown in Figure 3.1 for both the initial ranking and the ranking after 

mitigation was considered. 

3.9 Costs, funding and specific designs are not considered within the options.  

Aberdeenshire Council has earmarked £71 million in the capital plan (details 

available online) with the Scottish Government committing further support through 

the Learning Estate Investment Programme. 

3.10 Concerns regarding the Town Centre First Principle are primarily focused on 

the location of the community campus site relative to Peterhead’s town centre.  

Consultations to date raised concerns around the distance to Kinmundy for those 

living in the town centre and taking “business, facilities and life away from the town” 

(Aberdeenshire Council, 2019a). 

3.11 As the Town Centre First Principle is primarily tested on the grounds of 

geography, the options are based around different locations for the community 

campus.  This is not an exhaustive list but rather serves to frame the potential social 

and economic impacts and potential mitigation actions. 

3.12 For each option key evidence is set out, where available, representing wider 

views, data and literature.  The five options consider the location of the community 

campus as follows: 
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Option one: status quo 

3.13 The status quo option considers whether Peterhead Academy could remain at 

the current Prince Street site.  Peterhead Academy is one of only two secondary 

schools in Aberdeenshire in poor condition and has also been categorised as poor in 

terms of suitability (Scottish Government, 2019c). 

3.14 The condition and suitability assessments are based on the Scottish 

Government’s school estates core facts survey (available online). The survey 

provides a national and local picture of school estates that is as objective, consistent 

and comparable as possible. 

3.15 This categorisation of the condition of Peterhead Academy states is “showing 

major defects and/or not operating adequately”.  The poor condition category also 

states schools cannot function without continuous repair and show signs of age. 

3.16 Schools with poor suitability are categorised as showing major problems and 

“the school buildings and grounds impede the delivery of activities that are needed 

for children and communities in the school”.  The suitability and condition of 

Peterhead Academy’s estate mean that maintaining the status quo is not a viable 

option. 

3.17 The status quo option is likely to meet the Town Centre First Principle in 

helping to maintain the economic and social fabric of the town.  However, this needs 

to be considered alongside the other aspects of the Town Centre Principle including 

the ability to access facilities and services.  The status quo option is unlikely to 

adequately meet the needs of the pupils attending Peterhead Academy. 

Option two: build the new community campus on the current Prince Street site 

3.18 A number of consultees raised the prospect of redeveloping Peterhead 

Academy’s current Prince Street campus. The current site is likely to constrain the 

potential for a wider community campus development as envisaged in the Scottish 

Government’s Learning Estate Investment Programme (available online). 
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3.19 Additionally, the Prince Street campus currently has limited green space and 

sports facilities.  Peterhead Academy currently uses off-campus sports facilities 

including Catto Park.  This has placed pressure on school timetables and scheduling 

of double PE classes to allow pupils time to travel. 

3.20 Building a new school on the current Prince Street site may take several years 

longer than developing a new campus elsewhere.  Some pupils may need to be 

diverted to other schools to allow construction on the current site.  Construction work 

would need to accommodate pupils remaining on-site and develop the new campus 

in carefully managed phases. 

3.21 This approach risks the delivery of a new campus conducive to twenty-first-

century learning.  Construction of the new campus would involve compromises and 

accommodation of Peterhead Academy’s day-to-day operations.  Furthermore, some 

pupils may face building work at Peterhead Academy throughout their time at the 

school. 

Option three: build the new community campus on an alternative town centre site 

3.22 A review of Peterhead’s town centre and stakeholder consultations did not 

identify a viable alternative town centre site.  It is possible that an alternative site 

could be assembled, but it is likely to place constraints on the scale and design of 

the community campus envisaged for Peterhead. 

3.23 Some consultees suggested ownership of assets across Peterhead’s town 

centre was often fragmented.  Assembling an alternative town centre site would be 

considerably challenging and delay building the new school. 

Option four: relocation to Kinmundy, retaining some community facilities on the 

current site 

3.24 The spirit of this approach appears to be embodied in the current aspirations 

of Aberdeenshire Council in delivering the new campus development over dual sites. 

This approach would allow the council to partly address the Town Centre First 

Principle by retaining some community assets at the Prince Street site to support the 

economic, social and environmental fabric of Peterhead’s town centre. 
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3.25 If some community assets are retained, for example the community theatre, 

the relocation of Peterhead Academy would still represent a significant loss to town-

centre businesses.  This will need to be addressed by exploring additional mitigating 

actions. 

Option five: relocation, including all community facilities, to Kinmundy 

3.26 Green Book guidance (Treasury, 2018) suggests a status quo or ‘do-

minimum’ option should be considered (option one).  Good practice also invites 

consideration of a ‘do-maximum’ viable option to allow a wide range of options to be 

considered in the light of more extreme (but still viable options). 

3.27 This option includes the cessation of all community facilities, including 

Peterhead Leisure and Community Centre.  The centre includes the community 

theatre, swimming pool and other sports and leisure facilities.   

3.28 This option would avoid the costs involved in operating some sports and 

leisure facilities at both the Kinmundy and town centre sites.  However, this option is 

unlikely to meet the Town Centre First Principle adopted by Aberdeenshire Council.  

All of the above options are set out in Figure 3.1. 
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Figure 2.3: Assessment of options 

 Option 
Delivers 

campus vision  

 
Meets town 

centre 
first principle 

 
Social and 
economic 
impacts 

 

Mitigation 
possible 

 

Option rank 
 

Initial  Mitigated 

 

             

1 Status quo Highly unlikely  Likely  Positive  
Not 

applicable 

 

4th  4th  

 

             

2 Rebuild current site Highly unlikely  Highly likely  Positive  
Not 

applicable 

 

=1st =2nd 

 

             

3 Alternative town centre site Unlikely  Likely  Positive  
Not 

applicable 

 

=1st =2nd 

 

             

4 
Relocation to Kinmundy and 
retention of some community 
facilities 

Highly likely  Possibly  Negative  Likely 

 

=1st 1st 

 

             

5 
Relocation of Peterhead 
Academy and all community 
facilities 

Possibly  Highly unlikely  
Highly 

negative 
 Possibly 

 

5th 5th 
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3.29 Figure 2.3 shows the importance of balancing project objectives and impacts 

on key town centres.  The first option may fulfil the Town Centre First Principle and is 

likely to have relatively positive economic and social impacts on Peterhead’s town 

centre compared to most of the other options. 

3.30 The first option (status quo) is most likely to deliver the most economic benefit 

to smaller town centre business, at least in the short-term.  But this must be 

balanced against the costs of Peterhead’s children continuing to attend a school in 

poor condition that does not support the activities that they need. 

3.31 The fifth option, relocating all facilities, may not fully meet the requirements for 

a community campus.  Aberdeenshire Council noted that the development of the 

campus model is “applicable to Peterhead as a whole, rather than site-specific, 

therefore there are opportunities to have facilities on separate sites.” (Aberdeenshire 

Council, 2019a). 

3.32 Ranking the options, the lowest score was allocated to the fifth option followed 

by the status quo.  The remaining options (rebuild, an alternative town centre site 

and relocation) were all equally scored without mitigation action. 

3.33 Relocation to Kinmundy presents a clear opportunity for mitigating actions 

through the retention of some community facilities.  Indeed, a degree of mitigation 

has already been considered through the potential replacement of Peterhead Central 

on the current Peterhead Academy site (Aberdeenshire Council, 2019a). 

3.34 If mitigation actions are successful (considered in Section 5), the option to 

relocate to Kinmundy and retention of some community facilities was the highest 

scoring (top ranked) option.  This option was the joint highest scored option before 

mitigation actions were considered. 

3.35 It is therefore important to establish the likely nature and scale of economic 

and social impacts on Peterhead’s town centre from the Kinmundy relocation.  If 

credible mitigation actions can be set out then this suggests the preferred option 

would represent the best option to deliver the community campus vision and take 

into account the Town Centre First Principle.  
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4 Economic and social impacts 

 

Economic and social impacts from the Kinmundy relocation 

4.1 It is important to identify and quantify, as far as possible, the full range of 

benefits following Green Book guidance (HM Treasury, 2018).  Consultations were 

undertaken with a small number of businesses and stakeholders from Peterhead to 

help inform the likely impacts. 

Economic impacts 

4.2 The consultation undertaken by Aberdeenshire Council has included a survey 

of town centre businesses (available online).  The businesses highlighted that 

Peterhead Academy pupils often use outlets close to the school due to time 

constraints. 

4.3 The businesses also cited parents coming into town to collect children as 

significant customers.  A conservative estimate of just over £300,000 per annum was 

made due to the lunchtime economy and parents in town to collect their children 

from Peterhead Academy. 

4.4 The consultations undertaken as part of this report also identified several 

town-centre businesses where school pupils generate significant income during 

lunchtimes.  Both small independent businesses and larger chains, such as 

Morrisons, were identified as benefitting from pupils spending during lunchtimes. 

4.5 The consultations identified that, for some businesses, pupils may account for 

around half their lunch-time trade and may result in a loss of several hundred pounds 

each day.  For some businesses this would result in the loss of several thousand 

pounds of income throughout the year. 

4.6 This appears to support the earlier estimate (£300,000 per annum) from 

Aberdeenshire Council.  It is likely the potential loss of town centre spending from 

pupils and parents is closer to £400,000 per annum, a significant share of this will be 

spent at Morrisons. 
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4.7 As set out earlier in this report the spending from employees (including 

teaching staff) based at Peterhead Academy is not insignificant.  This spending will 

be similar in size to the pupil and parent spending but will fall across the whole of 

Peterhead, not just the town centre. 

4.8 Some small businesses suggested it would not be straightforward to adjust 

their operations and some already face significant challenges.  Independent town 

centre businesses face significant fixed costs in operating during the day with 

several staff needed on-site.  

4.9 It will be difficult to scale back operations (and operate profitably) following the 

potential loss of trade from school pupils.  One business suggested that the 

relocation of the school may result in result opening hours being reduced with the 

business closed during weekday lunchtimes and only opening later in the afternoon. 

4.10 Some businesses highlighted that they have already attempted to diversify 

their businesses in anticipation of losing income from pupils (including use of 

technology and tailoring offers to a wider market) but with limited success so far. 

One business suggested that future investment may need to focus on alternative 

projects outside of Peterhead (elsewhere in Aberdeenshire). 

4.11 Most businesses suggested that the impact on smaller independent town 

centre businesses is likely to vary considerably.  One business stated that although 

there was a perception that their business had benefited from pupil and parent 

spending, this spending was now more concentrated within a smaller number of 

shops in the town centre. 

4.12 Several consultees suggested that the significant number of pupils in the town 

centre during lunchtimes may deter some visitors.  The relocation of the school may 

encourage some residents to come into the town centre during lunchtimes, although 

most businesses suggested any anticipated additional spending from other members 

of the community is unlikely to offset the losses from pupils and parents. 
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Social impacts: distance 

4.13 A series of public engagement events have helped to identify the key issues 

concerning the Peterhead community (Aberdeenshire Council, 2019a). Of the 

responses received a clear majority favoured the community campus being 

developed at the Kinmundy site rather than rebuilt on the current town centre site. 

4.14 Concerns were raised about the distance to Kinmunday for those living in 

Peterhead’s town centre.  The public engagement events also revealed a strong 

preference for some community facilities (theatre, exhibition and swimming pool) to 

be retained in the town centre. 

4.15 The consultation document (available online) includes a map of the proposed 

Kinmundy site, the current site of Peterhead Academy and other schools (some of 

which may also be relocated).  The proposed site is further away from some primary 

schools feeding into Peterhead Academy (Buchanhaven Primary School and 

Peterhead Central School) and closer to others (Dales Park School).  

4.16 The latest Scottish Index of Multiple Deprivation (SIMD) data (available online) 

shows between 60-70% of pupils attending Peterhead Central School and 20-30% 

attending Buchanhaven Primary School live in some of Scotland’s most deprived 

areasviii. 

4.17 This compares to 0-10% of pupils attending both Dales Park School and 

Meethill Primary School living in some of Scotland’s most deprived areas.  There is a 

clear prevalence of deprivation in and around Peterhead’s town centre while 

deprivation is less marked in areas outside of the town centre. 

4.18 The consultation document suggests there may be a slight increase in 

distance for some individuals attending the new community and leisure facilities.  

The new campus is approximately 1.3 miles from the current site and Aberdeenshire 

Council expects limited impact upon entitlement to school transport. 

4.19 The above data suggests pupils living in deprived areas are marginally more 

likely to need to travel further to Kinmundy compared to Peterhead Academy’s 

current site.  However, the distances involved suggests this may not be a significant 

impact. 
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Social impacts: attainment and attendance 

4.20 Scotland’s Learning Estate Strategy (available online) states that “Investment 

in Scotland’s learning estate should contribute towards improving learning outcomes 

and support sustainable and inclusive economic growth.”  It is reasonable to assume 

that the improved learning environment provided by the proposed community 

campus will contribute towards improved learning outcomes as set out in Scotland’s 

Learning Estate strategy. 

4.21 However, the previous strategy (COSLA and The Scottish Government, 2009) 

stated that success will be “hard to measure directly because the causal effect of 

good school buildings and facilities for instance on attainment and achievement are 

difficult, if not impossible, to separate out from all the other input factors such as 

quality of teaching, parental support and so on.” 

4.22 The Scottish Futures Trust published a series of case studies (available 

online) on brand new learning environments.  The case studies include West Calder 

High School moving to a new 1,100-capacity building in 2018.  The school includes 

facilities for shared community use, swimming pool and sports pitches.  Since 

relocating to the new building, the school has benefited from improved attendance 

and has seen a cultural change for both staff and students. 

4.23 An extensive literature review looking at the evidence of the impact of 

environments on learning in schools was undertaken in the light of the Building 

Schools for the Future programme (Woolner et al, 2007).  The review highlighted 

evidence of impacts on both student behaviour and attainment but cautioned that 

many impacts appeared to be due to the resolving problems with old estates rather 

than the design and environment of new estates. 

4.24 The review also showed small improvements are associated with 

improvements in attainment but once provision reaches a reasonable standard, 

wider factors are likely to influence attainment.  The weight of evidence appears to 

support the expectations of some improvements in learning outcomes due to the 

current poor condition and suitability of Peterhead Academy’s current campus. 
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4.25 The poor condition of Peterhead Academy’s current campus needs to be 

balanced with the condition of Peterhead’s town centre, where most pupils 

experiencing poorer outcomes live.  If the school environment is improved, but this is 

at the expense of deteriorating living conditions in the town centre, then improved 

outcomes for pupils may be limited. 

4.26 The impacts from improved attendance and attainment are likely to be 

significant for Peterhead and its town centre.  As set out earlier in this report the 

collective turnover of Peterhead’s economy is nearly £1.3 billion.  Drawing on 

business demography data for Aberdeenshire this translates into estimates of nearly 

£700 million in Gross Value Added (GVA), which is mainly comprised of wages and 

gross operating profits.  Wages across the Peterhead economy stand at nearly £400 

million. 

Figure 4.1: Peterhead economy key indicators 

Indicator 
Whole Peterhead 

economy 

Turnover £1.26 billion 

Gross Value Added (GVA) £0.69 billion 

Wages £0.39 billion 

Source: 4-consulting 

4.27 The Scottish Government’s latest labour market monthly briefing (available 

online) shows labour market outcomes by the level of highest qualification held.  The 

employment rate for those with no qualifications is 50.7% but rises to 68.2% for 

those whose highest qualification is equivalent to National 5 (SVQ 2) and 72.9% for 

qualifications equivalent to Highers (SVQ3), appended (Figure A.2). 

4.28 Marginal improvements in attainment can result in significant impacts with the 

employment rate rising by 18 points for those with National 5 qualifications compared 

to those holding no qualifications.  The potential impacts are significant given the 

structure of Peterhead’s economy and relatively remote location. 
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4.29 There is limited data available for small areas aside from the now rather dated 

2011 census of population.  The professional networking website LinkedIn provides 

an alternative source of information on Peterhead Academy leavers and indicative 

information on the local labour market.  An important caveat is that information 

drawn from LinkedIn is more likely to reflect the profiles of more recent labour market 

entrants. 

4.30 Of those who attended Peterhead Academy the most common industries of 

employment were oil and energy, construction and the maritime industry.  These 

three industries accounted for around half of those who attended Peterhead 

Academy.  The most popular companies among those who attended Peterhead 

Academy were Wood, ASCO Group and Score Group. 

4.31 Around 70% of those who attended Peterhead Academy were working in the 

Greater Aberdeen area with nearly half stating they were still based in or around 

Peterhead.  Peterhead’s relatively strong local labour market means the local 

economy will be the main beneficiary of the new community campus supporting 

sustainable and inclusive economic growth. 

4.32 An improvement in the availability of skilled workers is more likely to result in 

improved economic outcomes when accompanied by investment into the town.  

Raising the skills of the workforce will itself help make Peterhead a more attractive 

place to do business and invest.  It will therefore be important to ensure the 

redevelopment of the current school site supports Peterhead’s regeneration action 

plan to help secure further investment. 

4.33 Figure A.3 (appended) shows the latest labour market indicators for the 

Peterhead travel to work area covering the year up to March 2020.  Even if only a 

marginal change in the labour market outcomes were realised from the new 

community campus’ impact on attendance and attainment then this could have a 

significant impact across Peterhead. 

4.34 For example, if the unemployment rate were to fall by 0.5% (from 5.7% to 

5.2%) this may result in an additional 230 people finding work in the Peterhead area.  

This would raise Gross Value Added (GVA) by £25 million or wages by £14 million 

across the Peterhead travel to work areaix. 
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4.35 Some of the additional wages and GVA will be generated through 

employment within Peterhead’s town centre or will be partly spent within the area.  

The above figures demonstrate the likely scale of the long-term impact arising from a 

marginal improvement of the kind envisaged in the community campus vison. 

Social impacts: the pupils’ views 

4.36 A survey of pupils at the end of 2019 collected the 622 responses from pupils 

currently enrolled at Peterhead Academy. The survey asked five questions 

(appended) including “What do you think might be some of the good things about a 

new secondary school?”.  

4.37 An overwhelming majority of pupils responded that the new school would be 

cleaner, offer better resources and provide new facilities. Pupils expressed concerns 

about the condition of the current Peterhead Academy buildings and out-of-date 

facilities.  Most pupils appear to be convinced of the need for a new school. 

4.38  Figure 4.2 (below) sets out the responses to the question “What do you think 

might be some of the bad/not so good things about the new secondary school?”.  

The pupils raised a range of concerns with no single issue dominating the 

responses. 

Figure 4.2:  What might be some of the bad things about the new school? 

Source: Aberdeenshire Council (2019) 
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4.39 Nearly one in four pupils (24%) expressed concerns over the lack of shops in 

the Kinmundy area and limited lunch options outside of school.  A further 23% of 

pupils expressed concerns about the remote location (of Kinmundy). 

4.40 The proportion of pupils that are registered for free school meals at Peterhead 

Academy is higher than the average for secondary schools across Aberdeenshirex. 

However, many pupils are buying meals off-campus and the development of the 

community campus should recognise the opportunity to focus on the catering offered 

on-campus.  The relocation of Ellon Academy outside of the town centre provides a 

useful example of improving the on-campus offer to pupils. 

4.41 Some pupils (15%) expressed concerns about new facilities and that it would 

take time to learn the layout of the new school.  Some pupils raised concerns that if 

the new secondary school is co-located with primary school pupils, younger pupils 

may find the larger campus challenging. 

4.42 Nearly one in ten (9%) of pupils expressed concerns that the new school 

would not be big enough to accommodate Peterhead Academy’s current facilities.  

Some pupils (7%) were worried that a new school is likely to attract vandalism. A 

further 3% of pupils currently enrolled at Peterhead Academy said they are likely to 

have left high school and will not get to go to the new schoolxi. 

4.43 Pupils were asked “What might the advantages and disadvantages be of the 

new location at Kinmundy?”.  The responses to this question are summarised in 

Figure 4.3. 
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Figure 4.3:  Advantages & disadvantages located in Kinmundy? 

Source: Aberdeenshire Council (2019) 

4.44 More than one third (37%) of pupils expressed concerns that the proposed 

new location in Kinmundy will involve longer journeys or the need to change their 

current mode of transport. Some pupils (29%) expressed concerns over the lack of 

places to eat (outside of school).   

4.45 A further 14% of pupils responded that the Kinmundy location would be closer 

to their homes.  A similar proportion of pupils (13%) suggested the Kinmundy 

location would allow the development of improved facilities and provide a cleaner 

and quieter environment for the new school. 

4.46 Some pupils identified town centre businesses which they use for lunch or 

meals after school.  Of these pupils, 91% cited Morrisons with 17% of pupils citing 

other town centre business (some pupils cited more than one business).  
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5 Mitigating actions 

 

Planning long-term today 

5.1 Many town centre businesses were concerned at the loss of footfall from the 

Kinmundy relocation.  A number of proposed alternative uses have already been 

considered including the potential to relocate Peterhead Central School to the Prince 

Street site.  A relocation of this scale, alongside the retention of some community 

facilities, would retain some of the footfall that would otherwise be lost from the town 

centre. 

5.2 Businesses were concerned that if the Kinmundy relocation happens then the 

town centre could be left nursing a large vacant space for some time.  Following the 

Peterhead office move more than three years ago, Aberdeenshire Council is still 

trying to dispose of town centre buildings that are now seen as a burden. 

5.3 The social and economic impacts on the town centre will be driven by the 

mitigating actions and the proposals for the current site.  Longer-term planning for 

the current site needs to be done in concert with the development of the new 

community campus. 

5.4 Even if funding is not yet in place, proactively and ambitiously setting out 

development options and pursuing financial backing at the earliest opportunity would 

help the town centre businesses plan ahead.  The Business Improvement District 

(BID) could play an important role in helping to shape future development options. 

Reshape the town centre, rethinking opportunities 

5.5 A number of consultees commented that Peterhead has a less well-defined 

town centre compared to neighbouring towns.  Considerable efforts are already 

being made to secure funding to develop Peterhead’s historic spine running from the 

Muckle Kirk at Errol Street through to Broad Street.  It will be important to pursue 

these improvements to the town centre environment to help secure the stated 

benefits of improved outcomes for pupils at Peterhead Academy. 
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5.6 The funding environment is highly competitive and community uses are being 

considered to help bring back a range of heritage assets into use.  Although the 

Prince Street site is a relatively large development opportunity, it should not be 

considered in isolation from the wider regeneration plan. 

5.7 Several initiatives are already in place to encourage investment including the 

property investment fund, the waiving of developer contributions, discussions on a 

simplified planning zone, proactive planning on void private sector properties and the 

Invest in Peterhead marketing campaign. 

5.8 Consideration should be given as to the balance of community uses and 

development opportunities across the town centre, including the Prince Street site.  

A number of consultees raised the prospect of leisure and sports facilities at the site, 

if these could be secured then some community activities might be better suited 

along the town’s heritage spine.  

5.9 Several consultees recognised the issue of deprivation in the town centre and 

the prevalence of rented accommodation.  The regeneration plan recognises the 

need to encourage the development of good quality flats, loft apartments and town 

houses in the town centre to promote mixed tenure communities. 

5.10 Consultations with the business community raised concerns that significant 

commercial value from the site may be realised through residential units or a large 

retail development. 

5.11 These concerns were raised in the context of the town still evolving its 

heritage and leisure offer.  It is possible that the Prince Street site may develop to 

compete with rather than complement the rest of the town centre. 

Communities will need additional support to adapt  

5.12 Pupils living in deprived areas are marginally more likely to need to travel 

further to Kinmundy compared to Peterhead Academy’s current site.  While this 

impact is unlikely to be significant it is also the case that some communities will be 

less well equipped to adapt to the new routes to school.  
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5.13 Some consultees suggested the promotion of active travel and cost-effective 

schemes to promote cycling, particularly among pupils from Peterhead Central and 

Buchanhaven Primary schools.  These initiatives would be worth pursuing early so 

that some momentum around active travel will already have been building before the 

relocation. 

Recapturing town centre spending 

5.14 Retailers cited the loss of spending from parents coming into town to collect 

children.  This spending is treated a ‘loss’ in terms of the Town Centre First Principle. 

However, some spending will shift to different town centre businesses at different 

times of the day as the reasons for visiting the town centre shift and as suggested by 

some businesses, some new visitor cohorts partly replace pupils during lunchtimes. 

5.15 Household spending across the town will remain unchanged, indeed spending 

is likely to grow given the current and planned expansion of the town’s population.  It 

would be worthwhile considering how the BID, Aberdeenshire Council and other 

stakeholders can work together to ensure all town centre businesses have good 

market information and can retune the business’ collective offer where needed to 

address the significant and rapid change in the way Peterhead’s town centre will be 

used. 
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6 Conclusions 

 

Town Centre First Principle 

6.1 Ranking the development options rebuilding on the existing site, an alternative 

town centre site and relocation to Kinmundy were all equally scored without 

mitigating actions.  If mitigation actions are successful (set out in the previous 

section), the option to relocate to Kinmundy and retention of some community 

facilities was the highest scoring (top ranked) option. 

6.2 If credible mitigation actions can be set out then this suggests the preferred 

option would represent the best option to deliver the community campus vision and 

take into account the Town Centre First Principle. 

Economic impacts 

6.3 It is likely the potential loss of town centre spending from pupils and parents is 

closer to £400,000 per annum, a significant share of this will be spent at Morrisons.  

The spending from employees based at Peterhead Academy is not insignificant.  

This spending will be similar in size to the pupil and parent spending but will fall 

across the whole of Peterhead, not just the town centre. 

6.4 The significant number of pupils in the town centre during lunchtimes may 

deter some visitors.  The relocation of the school may encourage some residents to 

come into the town centre during lunchtimes, although this is unlikely to offset the 

losses from pupils and parents. 

Social impacts from relocating to Kinmundy 

6.5 There is a clear prevalence of deprivation in and around Peterhead’s town 

centre while deprivation is less marked in areas outside of the town centre.  Pupils 

living in deprived areas are marginally more likely to need to travel further to 

Kinmundy compared to Peterhead Academy’s current site.  However, the distances 

involved suggest this may not be a significant impact.  As set out earlier in this 

report, the future redevelopment of the current site will play an important role in 

tackling inequalities. 
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Attainment and attendance 

6.6 It is reasonable to assume that the improved learning environment provided 

by the proposed community campus will contribute towards improved learning 

outcomes as set out in Scotland’s Learning Estate Strategy.  However, success will 

be difficult to measure directly and impacts may be attributed to resolving problems 

with old estates rather than the design and environment of new estates. 

6.7 The weight of evidence appears to support the expectations of some 

improvements in learning outcomes due to the current poor condition and suitability 

of Peterhead Academy’s current campus.  Recently a similar campus development, 

supported by The Scottish Futures Trust, benefited from improved attendance and 

has seen a cultural change for both staff and students. 

6.8 The impacts from improved attendance and attainment are likely to be 

significant given the structure of Peterhead’s economy and relatively remote location.  

Of those who attended Peterhead Academy the most common industries of 

employment were oil and energy, construction and the maritime industry.   

6.9 Around 70% of those who attended Peterhead Academy were working in the 

Greater Aberdeen area with nearly half stating they were still based in or around 

Peterhead.  Peterhead’s relatively strong local labour market means the local 

community will be the main beneficiary of the new community campus supporting 

sustainable and inclusive economic growth. 

6.10 Even if only a marginal change in the labour market outcomes were realised 

from the new community campus’ impact on attendance and attainment then this 

could have a significant impact across Peterhead. 

6.11 A long-term fall in the rate of unemployment in Peterhead of half a percentage 

point would raise Gross Value Added (GVA) by £25 million or wages by £14 million. 
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Mitigation actions 

6.12 The following mitigation actions set out how negative economic and social 

impacts on the town centre could be minimised and potential opportunities 

maximised: 

• Planning long-term today 

Businesses were concerned that if the Kinmundy relocation happens then the 

town centre could be left nursing a large vacant space for some time.  Longer-

term planning for the current site needs to be done in concert with the 

development of the new community campus. 

• Reshape the town centre, rethinking opportunities 

The funding environment is highly competitive and community uses are being 

considered to help bring back a range of heritage assets into use.  Although 

the Prince Street site is a relatively large development opportunity, it should 

not be considered in isolation from the wider regeneration plan. 

A number of consultees raised the prospect of leisure and sports facilities at 

the site, if these could be secured then some community activities might be 

better suited along the town’s heritage spine.  It is likely that developing the 

quality of the environment both at Prince Street and along the heritage spine 

will help better position communities within the town centre to take advantage 

of future opportunities. 

Consultations with the business community raised concerns that significant 

commercial value from the site may be realised through residential units or a 

large retail development. 

These concerns were raised in the context of the town still evolving its 

heritage and leisure offer.  It is possible that the Prince Street site may 

develop to compete with rather than complement the rest of the town centre. 
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• Communities will need additional support to adapt  

Pupils living in deprived areas are marginally more likely to need to travel 

further to Kinmundy compared to Peterhead Academy’s current site.  While 

this impact is unlikely to be significant it is also the case that some 

communities will be less well equipped to adapt to the new routes to school.  

Some consultees suggested the promotion of active travel and cost-effective 

schemes to promote cycling, particularly among pupils from Peterhead 

Central and Buchanhaven Primary schools.  These initiatives would be worth 

pursuing early so that some momentum around active travel will already have 

been building before the relocation. 

• Recapturing town centre spending 

Some spending will shift to different town centre businesses at different times 

of the day as the reasons for visiting the town centre shift and some new 

visitor cohorts partly replace pupils during lunchtimes. 

Household spending across the town will remain unchanged, indeed spending 

is likely to grow given the current and planned expansion of the town’s 

population.   

It would be worthwhile considering how the BID, Aberdeenshire Council and 

other stakeholders can work together to ensure all town centre businesses 

have good market information and can retune the business’ collective offer 

where needed to address the significant and rapid change in the way 

Peterhead’s town centre will be used. 
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Data 

Figure A.1: Jobs supported by education employees spending  

Industry 
Jobs (per 

1,000 school 
jobs) 

Retail (& wholesale) 43 

Cafes, restaurants & hotels 23 

Personal services 7 

Building services and gardening 7 

Transport 6 

Education (including nursery & childcare  6 

Vehicle services 5 

Sports and leisure services 5 

Financial services 5 

Real estate and property services 4 

Other 39 

Total 149 

Source: Scottish Government (2019b) 

Figure A.2: Employment rate by highest 

qualification held (Scotland Apr 2019 - Mar 2020) 

Qualification level 
Employment 

rate 

SVQ 3 72.9% 

SVQ 2 68.2% 

SVQ 1 53.9% 

No qualifications 50.7% 

Source: Annual Population Survey (APS) 
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Figure A.3: Labour market indicators Peterhead travel to work area, 

working age population (aged 16-64) (Apr 2019 - Mar 2020) 

Indicator Numerator Denominator Rate 

Employment rate 23,500 30,300 77.6% 

Unemployment rate 1,400 24,900 5.7% 

Source: Annual Population Survey (APS) 

 

 
i The Business Register and Employment Survey (BRES) and Scottish Annual 

Business Statistics (Scottish Government 2019a) and Input-Output tables (Scottish 

Government 2019b) were used to measure the turnover or total sales generated by 

business units engaged in the production of goods and services. 

 

ii A data zone is the key small-area statistical geography in Scotland with, on 

average, populations of between 500 and 1,000 household residents.  The measure 

of Peterhead’s economy covers 25 data zones including S01007097-98 Longside 

and Rattray 03 and 04, S01007078-80 Peterhead Bay 01-03, S01007081-88 

Peterhead Harbour 01-08, S01007072-77 Peterhead Links 01-06 and S01007089-94 

Peterhead Ugieside 01-06. 

 

iii  Sustainable tourism is cited in Scotland’s Economic strategy (available online). 

Sustainable Tourism includes hotels, restaurants, museums and various other 

aspects.  A full list of Standard Industrial Classification (SIC) codes used are detailed 

in full at the Scottish Government’s Growth Sectors Database (available online). 

 

iv  Tourism jobs as a share of all jobs were mapped for intermediate zones across 

Aberdeenshire, intermediate zones are a statistical geography that sit above data 

zones. The areas of East Cairngorms (S02001285) and Banchory West 

(S02001298) both recorded the highest share of employment in the tourism industry, 

accounting for nearly one quarter (24%) of employees.   
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v The total number of hours worked by all teachers divided by the number of hours in 

a standard full-time working week. 

 

vi Where two part-time jobs are counted as equivalent to one full-time job. 
 
vii A total of 150 FTE jobs based at Peterhead Academy suggests an additional 22 

jobs supported by employee spending.  This was adjusted further to allow leakage 

(Treasury, 2018) with nearly two thirds (64%) of spending falling within the 

Peterhead area and supporting 14 FTE jobs. 

 

viii The Scottish Index of Multiple Deprivation (SIMD) is a relative measure of 

deprivation across 6,976 small areas.  The most deprived quintile covers the 20% 

most deprived areas across Scotland (more information is available online). 

 

ix Based on the turnover per employee figures earlier in this report (Figure 2.2) this 

would generate an additional £29 million of turnover within the Peterhead travel to 

work area or around £25 million in Gross Value Added (GVA) and £14 million in 

wages. 

 

x The proportion of pupils registered for free school meals is available from the 

School Information Dashboard (available online). 

 
xi The above responses accounted for 81% of all responses to this question, a further 

9% of respondents said they were unsure (covering 90% of all respondents).  Other 

less frequently cited issues included concerns over mixing primary school and high 

school pupils on the same campus and possible issues around bullying. 
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EQUALITY IMPACT ASSESSMENT 
 

EIA Version Date Author Changes  

0.1 
 
31 August 2020 

 
Anna Zadka-Labus 

 
Initial draft submitted to Monitoring 
Officers 

0.1.1 

 

1 September 2020 
 

Anna Zadka-Labus 
 

Incorporated comments from Area 
Manager 

 
 

Stage 1:  Title and aims of the activity (“activity” is an umbrella term covering policies, 
procedures, guidance and decisions including those that affect services the council delivers). 

Service Education & Children’s Services  

Section Learning Estates 

Title of the activity etc. 
Statutory consultation regarding the relocation of Peterhead Academy 
to the Kinmundy site 

Aims and desired 
outcomes of the 
activity 

Education & Children Services are entering into a statutory consultation 
regarding the relocation of Peterhead Academy to a new Peterhead 
Community Campus  

Author(s) & Title(s) Rachael Goldring, Learning Estates Team Leader  

St 

Stage 2:  List the evidence that has been used in this assessment and explain what it means in 
relation to the activity you are assessing.  

Evidence  What does it say? What does it mean? 
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Internal data 
 
Core Facts: Condition 
and Suitability 
Assessment  
 
 
2019 School Roll 
Forecasts 
 
 
 
 
Aberdeenshire Council 
Secondary Design Brief  
 
 
Accessibility Policy 
 
 
 
 
 
Accessibility Brief  
 
 
 
 

• Local Development 
Plan and Housing Land 
Audit Data  
 
 
 
 
Peterhead Town 
Centre Survey 

 
 
Current Peterhead Academy building is 
scored C for both, condition and 
suitability 
 
 
The school roll will increase from 1142 
in 2019 to 1292 in 2025 
 
 
 
 
Good practice from other projects and 
new builds within the learning estate 
 
 
Improved access to curriculum, 
information and environment to ensure 
that children and young people are 
included, engaged and involved in 
education 
 
Puts disability equality at the heart of 
practices and improved accessibility 
and facilities for pupils, parents, staff 
and the community 
 

• Number of approved housing units 
within the current Peterhead Academy 
catchment area expected to be built 
within next 5 years is 692  
 
 
 
The largest area of impact would be the 
lunchtime economy with a small impact 
to the non-food/retail offering. 

 
 
New Campus will provide opportunity 
to improve condition and suitability of 
secondary education provision for 
children in Peterhead cluster 
 
Importance of monitoring school roll 
forecasts and liaising with design 
colleagues to ensure that the design 
is flexible to support possible 
increase of the roll in the future 
 
Importance of location a new 
Community Campus close to the 
communities 
 
Opportunity to provide a high-quality 
learning and teaching environment 
offering greater flexibility for all 
school activities 
 
 
Opportunity to provide a welcoming 
and open environment for the 
community and disabled people 
 
 
The LDP contains vital information 
regarding future planned housing for 
Peterhead catchment area.  This 
along with SRF’s allow officers to 
formulate proposed changes to 
catchment areas  
 
Relocation of Peterhead Academy 
should not prevent the Peterhead 
town centre local economies from the 
sustainable development 
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Internal consultation 
with staff and other 
services affected 
 
Feedback from officers 
and Buchan Area 
Committee members  
 
 
Dialogue with school 
Management and staff 
including all Peterhead 
Cluster Head Teachers 
held periodically from 
2016 
 
Consultation with 
Education and 
Children’s Services 
Management Team, 
Property and Facilities 
Management 
colleagues 

 
 
 
 
Visits were carried out to other 
campuses across Aberdeenshire and 
beyond which allowed understanding of 
the scope of new designs 
 
Challenges with the current building 
 
 
 
 
 
 
Challenges with the current building 

 
 
 
 
Importance of elements of the 
secondary design brief 
 
 
 
Opportunity to improve condition and 
suitability of secondary education 
provision for children in Peterhead 
cluster 
 
 
 
Opportunity to improve condition and 
suitability of secondary education 
provision for children in Peterhead 
cluster 
 
 

• External consultation 

•  

• Engagement with 
stakeholders and public 
meetings undertaken 
periodically from 2016 
and public engagement 
events held in 2019 
 

• Feedback from an 
online survey regarding 
the proposed 
replacement of 
Peterhead Academy at 
Kinmundy 

•  
 
Challenges with the current building 
 

• Importance of location for provision to 
remain close to the communities served 

•  

•  

•  
Challenges with the current building 

•  

• Importance of location for provision to 
remain close to the communities served 

•  

• 62% voters supported Kinmundy site, 
18% voted for the current site and 20% 
for both sites 
 

•  

•  

• New Community Campus will provide 
opportunity to improve condition and 
suitability of secondary education 
provision at Peterhead Cluster 

•  
 
 
Opportunity to improve condition and 
suitability of secondary education 
provision for children in Peterhead 
cluster 
 
Opportunity to provide improved 
accessibility and facilities for pupils, 
staff, parents and the school 
community 

• External data  

•  
Town Centre and Socio-
Economic Impact 
Assessment  

 
A number of minor socio-economic 
impacts have been identified through 
the assessment, though the benefits of 
the new campus should outweigh them. 

 
Any disadvantages can be mitigated 
through long-term planning, 
reshaping the town centre and 
rethinking opportunities, recapturing 
town centre spending and 
supporting the community during 
transition. 

•  

Other (general 
information as 
appropriate). 
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Stage 3:  Evidence Gaps. 

Are there any gaps in 
the information you 
currently hold? 

Information gaps were filled in through feedback received from parents, 
pupils, community groups, staff and stakeholders during the statutory 
consultation period which ran from 14 October until 13 December 2019. 

 

Stage 4:  Measures to fill the evidence gaps. 

What measures will be  
taken to fill the 
information gaps 
before the activity is 
implemented? These 
should be included in 
the action plan at the 
back of this form. 
 

Measures: Timescale: 

  

  

  

  

 

Stage 5:  What steps can be taken to promote good relations between various groups/areas? 

These should be 
included in the action 
plan.  

Regular communication and engagement both pre and post 
consultation to ensure that all stakeholders are involved and kept 
informed. 

 

Stage 6:  How does the policy/activity create opportunities for advancing equality of opportunity? 

New modern Community Campus will provide the opportunity for all learners to achieve across 
all curricular areas and develop skills, attributes and capabilities through courses aligned with 
the design principles of Curriculum for Excellence. All pupils will benefit from a high quality fully 
accessible learning environment offering greater flexibility for all school activities. 

 

Stage 7a:  

 Are there potential impacts on protected groups?   

 

The protected groups covered by the equality duty are: age, disability, gender reassignment, 
pregnancy and maternity, race, religion or belief, sex and sexual orientation.  

 

Who is affected by the activity or who is intended to benefit from the proposed activity and how? 

Complete the table below for each protected group by inserting “yes” in the applicable box/boxes 
below. 
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 Positive Negative Neutral Unknown 

Age – Younger/Older Yes    

Age  - Older   Yes  

Disability Yes    

Race – (includes 
Gypsy Travellers) 

  Yes  

Religion or Belief   Yes  

Sex    Yes   

Pregnancy and 
maternity 

  Yes  

Sexual orientation – 
(includes Lesbian/ 
Gay/Bisexual) 

  Yes  

Gender reassignment – 
(includes Transgender) 

  Yes   

Marriage and Civil 
Partnership 

  Yes  
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Stage 7b:  Do you have evidence or reason to believe that this policy, activity etc. will or may 
impact on socio-economic inequalities?  

 

This is about trying to be fair to everyone. Part of that is realising that not everyone may be 
starting at the same place. Some individuals and families may have low income, may have very 
little or no savings which means they are living from month to month therefore changes to 
council policies/services may have a greater adverse impact on them. 

 

On this basis you should consider potential impacts on individuals/families by: 

 

• Place: on specific vulnerable areas or communities (SIMD, regeneration, rural) e.g. 
housing, transport. 

• Pockets: household resources, (Income, benefits, outgoings) ability to access a service    

• Prospects: peoples life chances e.g.access to, or ability to access:  employment, training, 
services (such as council or health) or support. 

 

Groups of people who may be impacted include, but not limited to:  

 

• Unemployed  

• Single parents and 
vulnerable families 

• People on benefits 

• Those involved in the 
criminal justice system 

• People in the most 
deprived communities  

• People who live in 
rural areas  

• Pensioners  

• Looked after children 

• Carers including young 
carers 

• Veterans 

• Students 

• Single adult 
households  

• People who have 
experienced the 
asylum system  

• Those leaving the care 
setting including 
children and young 
people and those with 
illness  

• Homeless people 

• People with low 
literacy/numeracy  

• People with lower 
educational 
qualifications  

• People I low paid work  

• People with one or 
more protected 
characteristic  

 

 

 

 

 

 

 

 

 

 

Please complete by inserting “yes” in the applicable box/boxes below. 
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Socio-economic 
disadvantage 

Positive Negative Neutral Unknown 

Pockets: Low 
income/income poverty 
– cannot afford to 
maintain regular 
payments such as bills, 
food, clothing 

  Yes  

Pockets: Low and/or no 
wealth – enough 
money to meet basic 
living costs and pay 
bills but have no 
savings to deal with 
any unexpected 
spends and no 
provision for the future 

  Yes  

Pockets: Material 
deprivation – being 
unable to access basic 
goods and services i.e. 
financial products like 
life insurance, 
repair/replace broken 
electrical goods, warm 
home, leisure and 
hobbies  

  Yes  

Place: Area deprivation 
– where you live, 
where you work  

  Yes  

Prospects: 
Socioeconomic 
background – social 
class i.e. parents 
education, employment 
and income , 
educational 
achievement. 

Yes    
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Stage 8:  What are the positive and negative impacts? 

Impacts. 

Positive  
(describe the impact for each of 

the protected characteristics 
affected) 

Negative 

(describe the impact for each of 
the protected characteristics 

affected) 

Please detail the 
potential positive 
and/or negative 
impacts you have 
highlighted above.  
Detail the impacts and 
describe those 
affected. 

Opportunity to improve condition and 
suitability of secondary education 
provision for children in Peterhead 
cluster 

Increased travelling times for some 
pupils attending the new campus, 
specially living in the most deprived 
areas  

Opportunity to provide a high quality 
learning and teaching environment 
offering greater flexibility for all school 
activities 

There may be limited impact upon 
entitlement to school transport. 

 

Improved accessibility and facilities 
for pupils, staff, parents and the 
school community 

 

Opportunity to provide a welcoming 
and open environment for the 
community and disabled people 

 

Improved access to curriculum, 
information and environment to 
ensure that children and young 
people are included, engaged and 
involved in education 

•  

 

 
Decreased travelling times for some 
pupils attending the new campus 

•  

 

Stage 9:  Have any of the affected groups/areas been involved, engaged with or consulted? 

If yes, please give 
details of how this was 
done and what the 
results were.  If no, 
how have you 
ensured that you can 
make an informed 
decision about 
mitigating steps? 

Initial engagement took place with parents, pupils, staff and other 
community members through informal stakeholder engagement 
sessions from 2016.  
Further engagement events had place in February and March 2019 and 
a statutory consultation run from 14 October until 13 December 2019. 
Public meeting and pupil engagement were important stages of the 
statutory consultation. Wide consultation supported good relations with 
all identified groups and will allow the learning estate to meet the needs 
of Peterhead’s communities. 

 

Stage 10:  What mitigating steps will be taken to remove or reduce negative impacts? 

These 
should be 
included in 
any action 
plan at the 
back of this 
form. 
 

Mitigating Steps Timescale 

Continued engagement with stakeholders regarding 
design and access to the campus 

 

Engagement with Transportation colleagues  
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Stage 11:  What monitoring arrangements will be put in place? How the EIA will be used to 
monitor the proposal 

These should be 
included in any action 
plan (for example 
customer satisfaction 
questionnaires). 

• Education Scotland involvement will ensure that all factors have 
been considered 

• All consultation responses will be carefully considered and any 
issues raised will be addressed in the final consultation report 

• Post Occupancy Evaluation process - pupil and staff feedback upon 
completion of the project to evaluate whether the school building 
adequately meets the needs of users 

• Care Inspectorate and HMIE inspection feedback 

• This EIA will form a part of a wider impact assessment for the whole 
campus as the project progresses 

 

Stage 12:  What is the outcome of the Assessment? 

Please complete 
the appropriate 
box/boxes 

1 No negative impacts have been identified –please explain. 

N/A 

2 
Negative Impacts have been identified, these can be mitigated - 
please explain. 
* Please fill in Stage 13 if this option is chosen. 

Distance to the campus for some pupils living in the most deprived areas will 
increase. However, the distance involved indicates that this may not be a 
significant impact. Further work will be continued with Transport colleagues 
to consider possible mitigations.  

3 

The activity will have negative impacts which cannot be 
mitigated fully – please explain. 

* Please fill in Stage 13 if this option is chosen 

N/A 

 

* Stage 13:  Set out the justification that the activity can and should go ahead despite the 
negative impact. 

The replacement of Peterhead Academy will address issues relating to condition and suitability 
of the current building. The new Community Campus will be a fundamental change in secondary 
education delivered in Peterhead Cluster, ensuring holistic approach to more effective learning 
and teaching. Pupils will have better access to resources, will be taught in an environment more 
attractive to learners that inspires to engage with the curriculum. 
The consultation will identify further impacts. 
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Stage 14:  Sign off and authorisation. 

S
ig

n
 o

ff
 a

n
d

 a
u

th
o

ri
s
a

ti
o

n
. 

1) Service and 
Team  

Education & Children’s Services Learning Estates Team  

2) Title of 
Policy/Activity 

Statutory consultation regarding the relocation of Peterhead 
Academy to the Kinmundy Site 

3) Authors:  
I/We have 
completed the 
equality 
impact 
assessment 
for this policy/ 
activity. 

Name: Anna Zadka-Labus 

Position: Learning Estates Officer 

Date:  27 August 2020 

Signature:   

Name: Rachael Goldring  

Position: Learning Estates Team 
Leader 

Date: 27 August 2020 

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

4) Consultation 
with Service 
Manager 

Name:   

Date:   

5) Authorisation 
by Director or 
Head of 
Service 

Name: Craig Clement 

Position: Head of Resources and 
Performance  

Date:  27 August 2020 

Name:   

Position:   

Date:   

6) If the EIA relates to a matter that has to go before a Committee, 
Committee report author sends the Committee Report and this 
form, and any supporting assessment documents, to the Officers 
responsible for monitoring and the Committee Officer of the 
relevant Committee.  

Date:    

7) EIA author sends a copy of the finalised form to: 
equalities@aberdeenshire.gov.uk 

Date:    
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Appendix B 
 

 

Action Plan 

Action Start Complete Lead Officer Expected Outcome Resource Implications 

Consultation 14/10/19 13/12/19 Maxine Booth 
Responses will need to be 
analysed and further report 
written 

Learning Estates Team staff 
time 

Public Meeting 12/11/19 12/11/19 Maxine Booth 
Opportunity for stakeholders to 
engage in consultation process 

Learning Estates Team staff 
time 

Staff Engagement  
November 
2019 

November 
2019 

Maxine Booth 
Opportunity for staff at existing 
establishment to participate in 
consultation process  

Learning Estates Team staff 
time 

Pupil Engagement 
November 
2019 

November 
2019 

Maxine Booth 
Opportunities for pupils to 
participate in consultation 
process 

Learning Estates Team staff 
time 

Education Scotland 
Involvement 

December 
2019 

January 
2020 

Maxine Booth 

Feedback from Education 
Scotland will need to be 
incorporated into final 
consultation report 

Learning Estates Team staff 
time 

Final Consultation 
Report 

15/09/20 15/09/20 Maxine Booth 
Depends upon committee 
comments, recommendations 
and decision 

Learning Estates Team staff 
time 
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	EDUCATION & CHILDREN’S SERVICES
	2.1 Secondary education for the Peterhead area is currently provided at Peterhead Academy. The original building was built in 1846 with some extensions added over the years and the second block built in the 1980s.
	2.2 The capacity of the Academy is 1700 with a current roll of 1144 (SEEMIS extract as of 2 September 2019).
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	2.6 The Schools (Consultation) (Scotland) Act 2010 requires that when a school is to be relocated then a consultation must be undertaken with all relevant stakeholders. This is because in practice the old school must close in order for the new school ...
	3.6 The school roll forecast information shown in Table 1 takes into account all housing allocated in Local Development Plan. Table 2 below identifies approved housing developments within the current Peterhead Academy catchment area (HLA extract as of...
	3.7 The locations of the existing Peterhead Academy and the proposed Peterhead Community Campus are shown in the map below.
	11.1 At its meeting on 10 October 2019 Aberdeenshire Council’s Education & Children’s Services were asked to agree the commencement of a statutory consultation. No decision will be taken by the Council on the proposal contained in the paper until afte...
	11.2 As this consultation is occurring as part of wider capital building project, activity will continue in terms of the planning process to ensure that if this proposal is accepted the building programme will be able to finish within the timescales r...
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	11.4 A copy of this document will be issued free of charge to all of the consultees listed on the first page of this document and it will also be published on the Council’s website:
	http://www.aberdeenshire.gov.uk/schools/education-consultations/
	11.5 A public meeting will be held on 12 November 2019 at Peterhead Academy at 7 pm. Anyone wishing to attend the meeting is free to do so. The meeting will be convened by the Council and the Council will present the reasons for bringing forward the p...
	11.6 Meetings will be organised for Peterhead Academy staff to discuss the proposal. These will also be open to staff at the community facilities within the current school. A number of opportunities will be arranged for all current pupils at the schoo...
	11.7 An online survey will be available as part of the consultation. This can be completed at the following address:
	11.8 The Council will also take into account written comments which should be sent to Maxine Booth, Quality Improvement Manager, to be received no later than 5pm on Friday 13 December 2019. They should be posted to Aberdeenshire Council, Education & C...
	11.9 A copy of this document will also be sent to Education Scotland. They will also receive a copy of any relevant written representations that are received by the Council during the consultation period. They will also receive a copy of any oral repr...
	Consideration of Consultation Responses
	12 Decision making
	12.1 The consultation report will be considered firstly by the Buchan Area Committee who will be asked to make a recommendation as to whether the proposed changes are implemented.
	12.2 Following discussion and recommendation at Buchan Area Committee, The Education and Children’s Services Committee will consider the report and be asked to approve the officer recommendation in the report. This is expected to be in May 2020.
	12.3 In the event that the Council approves the closure of the existing Peterhead Academy in order to open a new school, it is required to notify the Scottish Ministers within 6 working days of that decision and provide them with a copy of the Proposa...
	13 Conclusion
	13.1 There are strong educational and financial arguments in favour of this proposal.
	13.2 The Council believes that the measures proposed in this document will enhance the provision of secondary education in the Peterhead area.
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