
 Education & Children’s Services 

 
REPORT TO EDUCATION AND CHILDREN’S SERVICES COMMITTEE – 8 OCTOBER 
2020 
 
COVID-19 UPDATE 
 
1  Reason for Report / Summary   
 
1.1 This report is to provide awareness of the Education and Children’s Services 

response to the ongoing Covid-19 pandemic and work for the recovery phase. 
 
2   Recommendations 
 
 The Committee is recommended to: 
 

2.1 Acknowledge Education and Children’s Services’ response to the 
ongoing Covid-19 pandemic;  

 
2.2 Provide comments to the Service on the transitioning arrangements to 

recovery; and 
 
2.3 Review the frequency of reporting to the Committee on Covid-19.  

 
3  Purpose and Decision-Making Route 
 
3.1 The purpose of this report is to update the Committee on the actions taken within 

Education and Children’s Services to respond to the Covid-19 pandemic. 
 
3.2 It also sets out the key considerations for transition, including opportunities for 

change.   
 
3.3 At the ECS Committee meeting on 28 May, members agreed that a report would 

be submitted to each future meeting of the Committee on the Covid-19 impact, 
including resource implications.  

 
4  Discussion  
 
4.1 A report was discussed at the Education and Children’s Services Committee 

meeting on 27 August, 2020. This report provides an update for elected members. 
Clearly, the response to the situation is complex and subject to change at short 
notice. 

 
4.2 A significant continued response has been put in place. This is in the context of the 

wider Council response and plans for recovery, as discussed and agreed recently 
at a meeting of Full Council.  

 
4.3  Schools continue to operate as per the previous report. Appropriate arrangements 

are in place to risk assess the return to school and national guidance is followed 
and implemented.   
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4.4 Education and Children’s Services has developed a Local Phasing Delivery Plan 
(LPDP) in line with the Scottish Government’s expectations for schools. Education 
Scotland has reviewed our Plan. This continues to be a contingency plan for 
education should there be any change locally or nationally to the public health 
response. The Plan is available to the public on Aberdeenshire Council’s website. 
The Plan provides comprehensive detail on the broad range of requirements and 
considerations. It is regularly monitored and updated.  

 
4.5 In the Covid-19 update report considered at the meeting on 27 August, elected 

members were provided with detailed and key information on areas of work. These 
continue to be implemented. The following provide additional updates: 

 
4.5.1  Staffing: The return of schools to physical buildings at the start of term saw 
the largest numbers of staff in buildings since lockdown commenced in March, 
2020.  A generic risk assessment template was produced which all schools used 
as a basis to review their own arrangements and ensure staff safety. Guidance 
was provided for various groups of staff who work across more than one setting. 
 
Staffing in schools is being monitored for issues caused by staff absence.  To date, 
the levels of absence due to Covid-19 reasons have been relatively low and have 
not caused significant difficulties.  Figures averaged over the 13 weeks to 15 
September are in the table below: 

  Weekly 
Average 

Total number of teaching staff absent because they are self-
isolating, are isolating due to instructions from the contact tracing 
team, are shielding, quarantining or are looking after someone due 
to Covid-19 (e.g. their child) 

136 

Total number of teaching staff who are absent with confirmed 
Covid-19 or with symptoms of Covid-19 

Less than 5 

Total number of other school-based staff absent because they are 
self-isolating, are isolating due to instructions from the contact 
tracing team, are shielding, quarantining or are looking after 
someone due to Covid-19 (e.g. their child) 

104 

Total number of other school-based staff who are absent with 
confirmed Covid-19 or with symptoms of Covid-19 

Less than 5 

 
An allocation of additional funding has been received from the Scottish 
Government to support the response and recovery from Covid-19.  Elements of the 
funding are ring-fenced to teaching and support staff.  Recruitment is ongoing 
using this additional funding. 
 
Other services continue to re-open in physical settings, including Children’s 
Services and Live Life Aberdeenshire. 
 
Office-based staff continue to work from home delivering services which have been 
adapted as necessary. 

 
4.5.2 Cleaning and Janitorial: Cleaning services are providing enhanced cleaning 
in the morning/evening along with a refresh clean during the day.  Resource is 
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stretched to provide this enhanced provision, particularly in very rural areas.  The 
janitorial team has been assisting, where possible, in the short term, to cover any 
gaps.  Providing cleaning cover has had an impact on janitorial duties, although 
statutory duties have been unaffected.  Cleaning services are working with other 
Council Services to mobilise Council employees and undertaking a recruitment 
campaign to bring in additional resource. 

 
4.5.3 Community Learning and Development (CLD):  From the onset of Covid-19 
lockdown, Aberdeenshire CLD Service has moved from its direct delivery model 
with adults, young people and the communities they live in, to one which reflects 
the requirements for social isolation and responding to public health guidance. 
 
CLD Service priorities continued to be to ensure: 
· Continuity of targeted support to those whose needs we meet 
· Helping to ensure that those who are our priority are not further disadvantaged 

in the development of their learning 
· Mental health and life skills are not negatively impacted by the loss of our 

support during this difficult time. 
· Playing our part in covering essential Covid-19 related operations 
 
Maintaining contact with those we work with has been challenging but we have 
moved swiftly to delivering online learning packages designed in-house, using 
appropriate platforms and social media to continue work with young people and 
adults, ensuring telephone contact, where appropriate, and working with groups 
and individuals in monitored situations of social distancing appropriate to the 
national guidance. 
 
Between 24 March and 16 September, CLD staff have delivered 2049 learning 
sessions reaching 1270 learners, representing contact time of 2636 hours.  
 
To enable this engagement, 55 staff were trained in-house in order to deliver online 
learning through Google Meet, Classroom and other platforms. We supported this 
by producing our Online CLD Operating Strategy. We have also published our 
Learner Awards and Accreditation Pathways booklet to create clarity around what 
is available through the Service. Most Local Learning Community Partnerships 
have continued to meet online, identifying needs and planning for local activity. 
 
Staff have remained connected to wider CLD practice through online professional 
learning via, for instance, webinars and digital programmes. Our ‘Staff Voices’ 
short film clips captured the impact of Covid-19 on our ways of working and our 
views on practice going forward. 
 
As a Council Service, we have played our part in operating the School Hubs for key 
workers, providing cover in care settings including social and emotional support for 
isolated residents, working alongside community groups with food distribution and 
operating the helplines set up across Aberdeenshire for Covid-19 related enquiries.  
On average, CLD staff have provided 447 hours per week of emergency 
redeployment, over 200 hours of staff training to upskill for roles and over 120 
shielding visits in 3 days in conjunction with the Red Cross. 
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As a Service, our move through phase three out of lockdown and onwards is 
supported by our STEP Plan (Appendix 1) which is aligned with the national 
guidance and lays out our activity and approach going forward.  
 
This is underpinned by documentation such as our refreshed Detached Youth 
Work Strategy and remodelled risk assessment guidance and documentation. 
Continuous professional development sessions have been held to ensure 
understanding and confidence in the approach. These are all designed to allow us 
to operate safely and effectively in our roles. 
 
Achieving a balance between redeployed activity and core work of the Service is 
managed in line with Council, corporate and sectoral guidance. Our staff remain 
our key resource and we maintain communication through team meetings, 
briefings, the use of yammer and our wordpress site. 
https://aberdeenshirecldservice.wordpress.com/ 
 
Staff have shown great creativity in reaching learners through approved platforms 
and social media, small promotional film clips and increasingly through outdoor 
activity with social distancing and small group work.  
 
An example of working around Covid restrictions is CLD support to P7 transitions 
which this year have looked very different to our normal input. 
 
Our transition work went mostly online, with a number of opportunities and 
programmes being run and offered, including: 
• P7 drop-ins where young people chose to join discussions with CLD workers, 

taking part in games and activities and getting to know each other in their new 
academy house groups.  Drop-ins ran during school term time and holidays. 

• Mental health awareness week engagements with a number of primary schools, 
specifically for P7s in preparing for academy transition with a focus on mental 
health strategies. 

• Weekly 1 ½ hour sessions using Teams with a focus on transition with all P7s 
in the academy network area in term 4 – questions and answer sessions, house 
challenges and activities.  

• In partnership with academy targeted support to a group of P7’s digitally 
reducing anxieties and becoming familiar with one another, teachers, school 
layout and operation as well as an opportunity to build new friendships. 
A smaller number of face-to-face outdoor youth work sessions has taken place 
with targeted groups of young people. 

• CLD and academy staff supported small managed groups of young people to 
visit the academy to familiarise themselves with the building. 

• Extended transition in partnership with academy: face-to-face outdoor youth 
work.  Targeted young people who were particularly anxious about transition 
from primary to secondary school were identified by primary and academy staff 
and referred to CLD for additional support.  This happened during the summer 
holidays to build confidence and reduce anxiety. 

• Transition days at the beginning of the new term; CLD was involved in 
delivering some of the transition programme. 
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4.6 The ECS Directorate continues to have a governance arrangement in place to 
manage the ongoing response and transition to recovery, as outlined in the report 
to the last Committee meeting. 

 
4.7 In relation to the frequency of reporting of Covid updates to Committee meetings in 

future, it is suggested that updates are made verbally rather than by written report, 
unless a written report is absolutely necessary. 

 
5 Council Priorities, Implications and Risk  
 
5.1 The content of this report supports the Council’s agreed priorities as the response 

to the pandemic reaches all parts of society and all parts of the Council’s activities. 
 
5.2  An equality impact assessment is not required because the Education and 

Children’s Services Committee is being asked to consider and acknowledge the 
Service response to the Covid-19 pandemic. This report will not therefore have a 
differential impact on any of the protected characteristics. Any future reports 
requiring substantive decisions arising from the Covid-19 pandemic will be subject 
to equality impact assessments, where required. 

 
5.3 The table below shows whether risks and implications apply if the 

recommendation(s) is(are) agreed.  
 

Subject Yes No N/A 

Financial   X 

Staffing   X 

Equalities    X 

Fairer Scotland Duty   X 

Town Centre First   X 

Sustainability   X 

Children and Young People’s 
Rights and Wellbeing 

  X 

 
5.4 There are no staffing or financial implications directly arising from the 

recommendations in this report. The staffing impacts of the pandemic are reflected 
in the body of the report and the financial impact of actions taken to date in 
response to the Covid-19 pandemic is outlined in reports to meetings of Full 
Council. All expenditure and lost income related to the Covid-19 pandemic is being 
captured and collated to establish the direct financial implications. 

 
5.5 There is no direct impact on sustainability arising from the recommendations in this 

report. However, there has been a positive impact on sustainability through the 
increase in Council officers working from home and the move to remote committee 
meetings, the outcome of which has been a subsequent reduction in business 
travel across the local authority area. Reduced access to Council buildings has 
also resulted in increased use of electronic documents where it has not been 
possible to obtain a paper copy. 

 
5.6 The following Risks have been identified as relevant to this matter on a Corporate 

Level (Corporate Risk Register): 
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ACORP001 – Budget Pressures 
ACORP002 – Changes in government policy, legislation and regulation 
ACORP003 – Workforce 
ACORP004 – Business and Organisational Transformation 
ACORP005 – Working with other organisations 
ACORP006 – Reputation Management 
ACORP007 – Social Risk 
ACORP009 – Operational Risk Management (including Health and Safety) 
ACORP010 – Environmental Challenges 
 
The following Risks have been identified as relevant to this matter on a Strategic 

           Level (Directorate Risk Register): 
 

ECSR002 – Developing Excellence and Equality  
 
6 Scheme of Governance 
 
6.1 The Head of Finance and Monitoring Officer within Business Services have been 

consulted in the preparation of this report and their comments are incorporated 
within the report. They are satisfied that the report complies with the Scheme of 
Governance and relevant legislation. 
 

6.2  The Committee is able to consider this item in terms of Section E1.1 of the List of 
Committee Powers in Part 2A of the Scheme of Governance as the report refers to 
the delivery of the functions of Children’s Social Work Services and Education. 

 
 

 
Laurence Findlay 
Director of Education & Children’s Services  
 
Report prepared by Andrew Griffiths, Head of Service 
Date:  September, 2020 
 
Appendix 1 – STEP Plan for Phased Return to Delivery 
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Community Learning and Development (CLD) 

STEP-Plan for phased return to delivery 

August 17.08.2020   

 

The CLD Service works closely with other council and public services, third sector partners and community organisations to deliver on 
key priorities and to change lives and strengthen communities in Aberdeenshire. This planning tool shows how the CLD Service has 
responded during the covid-19 crisis, operating to both Scottish Government and Aberdeenshire council guidelines, paying close 
regard to health and safety matters and mobilising to safeguard work with learners and community groups in challenging 
circumstances. We have maintained levels of core delivery as well as contributing significantly to the council emergency response 
activity.  
 

Importantly, the STEP Plan outlines our planned delivery aligned to the phases of recovery identified by Scottish Government. It clearly 
identifies our specific means of delivering our CLD Service activity, through our three team strands going forward – Work with Young 
People, Adult Learning and Community Development.  
 
The plan is monitored regularly in order to take account of the pace of developments related to the pandemic and to ensure risk 
assessment is in place for all activity and staff roles. All work areas are subject to council strategy and the renewed priorities of Our 
People, Our Environment, Our Economy. Our planning reflects adaptability and allows for readiness in reversal and return to previous 
arrangements if and when required.  

Lockdown  Step 1  Step 2  Step 3  

Response to COVID-19 

APPENDIX 1
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CLD Service STEP Plan – PHASED TRANSITION FROM LOCKDOWN 
 

 

Staff working from home 
(WFH) working to adapt core 
work and deployed to 
emergency response activity 

E.g. Hubs / care settings / 
helpline / food distribution / 
area resilience groups 
 

• Ensured all staff had 

access to IT equipment 

and support to WFH 

• Implementation of 

planning for 

redeployment activity - 

spreadsheet 

• Briefing published for 

staff / partners / learners / 

managers 

• Increased communication 

– more frequent staff 

meetings established  

• Full emergency related 

training programme on 

ALDO undertaken by 

staff 

• Adaptation of materials to 

work online with learners 

• Digital Champions build 

on upskilling work 

• Contact with learners a 

focus – online / 

telephone. 

 

Staff WFH - working to 

adapt core work and 

deployed to emergency 

response activity 

• Retain key core work 

whilst supporting 

emergency response 

activity 

• Staff training and 

development a focus for 

the new ways of working 

• Planning for core activity 

– spreadsheet 2 

• Contributing to national 

gathering of sector 

information on covid–19 

activity 

• Digital Champions 

ongoing support for 

online skills development  

• Staff training – google 

suite etc – designed and 

delivered in house 

• Links with Live Life 

Aberdeenshire to plan 

and deliver emergency 

response effort. 

Participation within 

resilience groups 

 
Staff WFH – using outside 

space at times for delivery 

with social distancing / 

telephone and online 

contact and small group 

work in Hubs 

 
• Created covid compliance 

notification 

• Published Digital 

Operating Strategy 

• Provided digital upskilling 

– 55 staff 

• Amended MIS to gather 

as appropriate to crisis 

operation 

• Some face to face delivery 

– with social distancing 

• Published case study – 

adapting CLD delivery on-

line 

• Increase in delivery with 

young people in 

conjunction with 

Educational 

Psychologists colleagues  

• Accreditation for learners 

maintained and 

supported online 

• LLCP / partner meetings 

resumed online 

• ALCP 

 

 

Explore partnership 

opportunities to deliver in 

new settings. Building our 

approach to mitigating 

impact of covid-19 – 

economic, health impact on 

services and communities. 

 

• Covid-19 council / SG 

guidance compliant 

• Risk assessments – 

buildings/activity 

protocols 

• Social distancing – 

greater outdoor activity 

• Mixed learning delivery – 

online / face 2 face 

• 1-2-1 support to 

vulnerable young 

people 

• Reporting – Ward 

Pages - resumed 

covid-19 activity 

• Adopt SG sector 

guidance  

 

 
Staff WFH – recover staff 

from social isolation and 

shielding to deliver. Reduce 

emergency deployment.  

Increase core delivery 

harnessing both online 

learning and face to face. 

Travel resumed as 

necessary. 
 

• Review Covid-19 status and 

deployment of shielded / 

socially isolated staff 

working from home in line 

with national shielding 

changes 

 

• Detached youth work – 

supported by refreshed 

strategy 

• Connecting Scotland 

planning – delivery and 

support for learners 

• Masks etc – sourcing PPE 

appropriate to service 

delivery 

• Balance –managing move 

from redeployment to core 

work 

• Develop ways of harnessing 

staff resource according to 

locality 

• Ongoing digital upskilling for 

all staff 

• ALDO training for all staff – 

infection control etc 

• Prof learning – staff 

delivering quality learning 
online – design focus 

All work areas 

dependant on 

Government Covid-19 

guidelines and subject 

to council strategy. 

Lockdown  Step 1  Step 2  Step 3  
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ADULT LEARNING – PHASED TRANSITION FROM LOCKDOWN 

 

Working from home  

Staff deployed on COVID 

related activity if needed 
 

Adult Learning Provision 

moved online, 

Aberdeenshire wide (1:1 or 

small groups): 
 

Notification to learners 

where Online not possible. 
 

Paper-based resources for 

distribution. 
 

No face to face work:  

Staff development. 
 

Staff training in Google  

Classrooms and other 

platforms 
 

Yearly evaluation 

completed 
 

Accreditation on hold 
 

Learning Priority: 

• 15 classes a week online 

ESOL 

• Literacies with ICT 

• Person centred 

• Learners Voice 

 

Working from home 
Staff deployed on COVID 
related activity if needed 
 

Digital champions a 
National scheme 
contribution 
 

Online platforms and 
telephone contact- groups 
and individuals  
 

Staff development  
 

Motivating and mobilising 
staff to engage more with 
online provision 
 

Develop online teaching 
skills and materials 
 

No face to face work  
 

Learning Priority: 

• ESOL classes 

supporting SQA Nat 2/3 

curriculum 

• Literacies and ICT 

supporting SQA Core 

Skills outcomes 

• Steps/Person centred 

support focusing on 

mental health 

• Employability 

supporting SQA 

Employability and other 

learning outcomes 

• Family learning 

focusing on family 

wellbeing and home 

schooling 
 

 

Working from home using 
outside space when 
possible (SD) Staff 
deployed on COVID related 
activity if needed 
 

Digital champions 
Connecting Scotland 
contribution 
 

Online platforms and 
telephone contact- groups 
and individuals  
 

Development of AL website 
 

Development of Google 
classrooms 
 

No Face to face work  
 

Learning Priority: 

• ESOL classes supporting 

SQA Nat 2/3 curriculum 

• Literacies and ICT 

supporting SQA Core 

Skills outcomes 

• Steps/Person centred 

support focusing on 

mental health 

• Employability supporting 

SQA Employability and 

other learning outcomes 

• Family learning focusing 

on family wellbeing and 

home schooling 

 

 
Working from home: using 

outside space and inside space 

when appropriate 
 

Digital Connecting Scotland 

contribution 
 

Online platforms and telephone 

contact- groups and individuals  

Outdoors:  1 to 1 contact -    

socially distancedSmall groups 

(4-5) – socially distanced  

Larger groups (10)- socially 

distanced  

Indoors: 1 to 1 contact- socially 

distanced 

Small groups – socially distanced  

 Larger groups (10)– socially 

distanced  
 

Blended: 

Outdoor/indoor/online/telephone  

Development /use of AL website 

Support for accreditation 

resumes 
 

Learning Priority: Core skills 

and Literacy including digital 

and financial literacy, person 

centred (resilience, mental 

health and wellbeing and 

dealing with change), skills 

for Employability and family 

learning with a focus on   

supporting attainment and 

achievement through 

school/home blended 

learning and transitions, 

ESOL 

 

 
Working from home, using 
outside space when appropriate 
(SD) Staff deployed on COVID 
related activity if needed 
 

Digital champions Connecting 
Scotland contribution 
 

Online platforms and telephone 
contact- groups and individuals 
 

Outdoors:  1 to 1 contact -    
socially distanced                      
Small groups (4-5) – socially 
distanced  
Larger groups (10)- socially 
distanced  
 

Development of blended 
learning programes 
 

Prep for return of Accreditation 
of SQA 
 

Learning Priority: 

• ESOL classes supporting 

SQA Nat 2/3 curriculum 

• Literacies and ICT 

supporting SQA Core Skills 

outcomes 

• Steps/Person centred 

support focusing on mental 

health 

• Employability supporting 

SQA Employability and other 

learning outcomes 

• Family learning focusing on 

family wellbeing and home 

schooling 

  

 

Lockdown  Step 1  Step 2  Step 3  

All work areas 

dependant on 

Government Covid-19 

guidelines and subject 

to council strategy. 
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WORK WITH YOUNG PEOPLE – PHASED TRANSITION FROM LOCKDOWN 

 

Staff deployed on COVID 

related activity as needed. 

 

Working from home 

• Digital Youth Work: 1-1 

and small group work  

• Telephone contact with 

young people  

• Aberdeenshire 

Employability 

Agreements (AEA) 

online delivery supporting 

vulnerable unemployed 

young people aged 16-19  

• Support for mental health 

and wellbeing, 

accreditations and Youth 

Voice engagement by 

phone, email and using a 

variety of virtual platforms 

- Google classroom, Glow 

and Teams. 

 

Maintaining physical 

distancing and working 

outdoors where vital face 

to face support needs 

have been identified 

• Supporting vulnerable 

young people:  essential 

1-1 and small group work   

 

Staff development 

 

 

Staff deployed on COVID 

related activity as needed. 

 

Working from home 

• Digital Youth Work: 

continuation, further 

development and 

widening of learning and 

support through 1-1 and 

small group work, 

including continuation of 

AEA’s; support for health 

and wellbeing; 

accreditation and Youth 

Voice. 

• Telephone contact with 

young people 

 

Maintaining physical 

distancing and working 

outdoors where vital face 

to face support needs 

have been identified 

• Supporting vulnerable 

young people:  essential 

1-1 and small group work 

with young people in 

childcare hubs and 

identified through our 

youth work, educational 

psychologists and 

education colleagues.  
 

Staff development 

 
Staff deployed on COVID 

related activity as needed. 

 

Working from home 

• Digital Youth Work:   1-1 

and group work support. 

• P7 transitional work: 

virtual universal and small 

group work preparing for 

transition.  

• Supporting summer 

school leavers to build 

resilience and confidence 

to prepare for COVID-19 

changing landscape, and 

if necessary, employment 

skills for progressing into 

a positive destination. 

 

Maintaining physical  

distancing and working 

outdoors where vital face 

to face support needs 

have been identified  

• Supporting vulnerable 

young people:  essential 

1-1 and small group work  

• Small goup and 1-1 Youth 

Work:  focus on re-

adjustment and 

engagement in returning 

to school or work.  

 

 

Working from home  

• Digital Youth Work: 

easing access to youth 

voice and democracy 

group work 

 

Continuation and          

development of youth 

work as in phase 3 and in 

line with government 

guidelines as well as: 

• Detached Youth work: 

focus on wellbeing, 

development and      

intervention work to meet 

needs. 

• Youth voice and     

community-based youth 

work: reintroduction                

of gatherings for Youth 

Voice activities in local 

areas, across           

Aberdeenshire and   

nationally. 

• Group work sizes may 

increase where          

appropriate and needed. 

 

• to vulnerable 

young people 

• Reporting – Ward 

Pages - resumed 

covid-19 activity 

• Adopt SG sector 

 

Working from home 

• Digital Youth Work:  1-1 

and group work support. 

 

Maintaining physical 

distancing and accessing 

outdoor spaces wherever 

possible 

• Supporting summer and 

winter school leavers to 

build resilience and 

confidence to prepare for 

COVID-19 changing 

landscape and develop 

employment skills for 

progressing into a 

positive destination. 

• Small group and 1-1 youth 

work to enhance blended 

learning through face to 

face and digital contact: 

raising attainment, mental 

health and wellbeing 

support and supporting 

those who are not 

engaging with digital 

learning. 

• Detached Youth Work: 

focus on wellbeing. 

• Respond as necessary to 

meet emerging youth 

work needs. 

• Family Learning: working 

with Adult Learning team 

to respond to emerging 

needs. 

 

All work areas 

dependant on 

Government Covid-19 

guidelines and subject 

to council strategy. 

Lockdown  Step 1  Step 2  Step 3  
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Guidance-  Services 

restricted where necessary 

in line with public health 

advice. Staff working from 

home Staff deployed on 

COVID related activity if 

needed. 

 

• Resilience: 

Capacity Building support 

to Covid resilience / food 

distribution hubs and 

linking with 

Cfine/FareShare / Partners 

in 6 local Covid Resilience 

Groups/  

 

• Digital Connection:  

Online support spaces 

developed and supported 

for ADP, linking in with 

groups through social 

media – linking new Covid 

groups into ALDO training. 

 

• Neighbourhood work:  

Establish virtual contact 

with local groups and key 

activists. 

 

 

Guidance - Gradual 

resumption of key support 

services at the community 

level with physical 

distancing and hygiene 

measure. 

 

• Resilience: Capacity 

Building support to Covid 

resilience / food 

distribution hubs and 

linking with Cfine and 

FareShare / Partners in 6 

local Covid Resilience 

Groups/ 
 

•  Digital Connection: 

Continuation and further 

development of Digital 

support - Connecting 

Scotland co-ordination  
 

• Neighbourhood work: 

Maintaining virtual  

contact with local groups 

and key activists 

 

Guidance - Further scaling 

up of public services from 

Phase 1 where it is safe to 

do so. 

 

• Resilience: Capacity 

Building support to Covid 

resilience / food 

distribution hubs and 

linking with Cfine and 

FareShare / Developing 

exit strategies with local 

groups and partners. 

 

• Digital Connection: 

Continuation and further 

development of Digital 

support - Connecting 

Scotland co-ordination.  - 

Development of 

inclusive online 

engagement tools and 

methods which reach 

those that are not 

normally involved 

 

• Neighbourhood work  

Offer defined ‘slots’ to 

meet  individual activists 

or small groups to plan 

community engagement 

activities. 

 

• Organisational 

Health Check 

updates to existing 

groups and 

organisations to 

 

Guidance - Public services 

operating fully, in line with 

public health advice, with 

modifications and changes to 

service design, including 

increasing use of digital 

services as appropriate 
 

• Resilience – Wider 

community engagement – 

mini public type dialogue 

around experiences and 

learning from lockdown. 

• Digital Connection - 

Continuation and further 

development of Digital 

support. 

• Neighbourhood work  

Wider community ‘pop up’  

events and online spaces for 

engagement  – linked to 

social capital framework. 

• Organisational Health 

Check updates to existing 

groups and organisations to 

identify new support needs. 

• Community Engagement 

Promotion and advocacy 

around EU Settlement 

scheme 

New community profiles 

using social capital 

indicators. 

• Community Skills  

blended delivery of key 

activist training programme  - 

linking people across 

Aberdeenshire. 

 

 

 

Guidance - Further 

resumption of …processes 

and services. 
 

• Resilience – Future 

proofing of proportionate 

community resilience 

activity – Fare Share 

hubs/ Resilience Groups  

etc. 

 

• Digital Connection - 

Continuation and further 

development of Digital 

support.  

 

• Neighbourhood work  

Wider community ‘pop 

up’  events and online 

spaces for engagement. 

 

• Organisational Health 

Check – supporting 

groups to respond to 

checks and to meet 

emerging needs. 
 

• Community 

Engagement 

Promotion and advocacy 

around EU Settlement 

scheme 

 
All work areas 

dependant on 

Government Covid-19 

guidelines and subject 

to council strategy. 

COMMUNITY DEVELOPMENT – PHASED TRANSITION FROM LOCKDOWN 

Lockdown  Step 1  Step 2  Step 3  
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