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No. Question/Query Service Response 

1. Provide information 
regarding any patterns or 
details of any specific 
problems relating to the 
reletting of rooms in 
sheltered housing in 
Garioch; (Ref SO2 2b) 

Unfortunately, a detailed analysis of this issue would require a significant amount of officer time as the 
information requires manual intervention to investigate. In general, delays in re-letting sheltered 
housing are caused by one of two factors: a lack of demand, or the requirement for extensive works at 
void. These factors are common to Aberdeenshire as a whole, and therefore affect performance in the 
Garioch area. 

The first factor is more common in sheltered housing complexes in more rural locations, where there 
tend to be fewer applicants for each vacancy. This is exacerbated by many sheltered housing 
applicants indicating that they are not yet ready to move into sheltered housing when approached 
about a vacancy, which reduces the pool still further. On average, there are fewer applicants per 
property for sheltered housing than there are for mainstream properties (in Garioch we currently have 
434 sheltered and very sheltered properties, and a waiting list of 204 – the figures for mainstream 
housing in Garioch are 1541 properties and 1378 applications respectively).  

The other factor that affects void relet times is the work required before the property is relet. For 
example, in 2018/19 one of the poorest performing outliers in Garioch was due to a property requiring 
significant adaptations to support the prospective tenant. This was a positive outcome, but it did 
significantly affect the overall average. Upgrades to properties as part of the improvement programme 
can also impact on the time taken to relet, as these are conducted at void where possible and take 
time to arrange and complete once the property becomes void. 

The Housing Service intends to engage an external consultant to completely review all stages of our 
voids process, which will allow us to identify any systemic issues that we can address to speed up 
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relets. We have applied for funding to support this as part of our bid to the Scottish Government for 
the Rapid Rehousing plan to tackle homelessness. 

2. Provide clarification as to 
what is meant by “clearing 
down of electricity meters” 
(Ref SO2 2b) paragraph 7; 

This refers to the need to record and account for any energy usage during the voids process, so that 
the council is charged only for energy used during the voids process, and the new tenant is not 
charged for this.
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