
FISHERIES WORKING GROUP 
 

THE CHAMBER, BUCHAN HOUSE, PETERHEAD 
 

WEDNESDAY, 16 MAY, 2018 
 

Present:  Councillors A Alllan; D Beagrie (substitute for Councillor A Killie); 
C C Buchan; M Findlater; M Roy; S W Smith and I Sutherland.  

  
Apologies: Councillors P Johnston and A Killie 
 
Officers:  Derek McDonald, Industry Support Executive (Rural and Maritime); 

Jamie Wilkinson, European Programmes Co-ordinator (Economic 
Development & Protective Services) 

 
 

1. DECLARATION OF MEMBERS’ INTERESTS 
 
The Chair asked members if they had any interests to declare in terms of the Councillors’ 
Code of Conduct.  No interests were intimated. 
 

2.  PUBLIC SECTOR EQUALITY DUTY 
 
In making decisions on the undernoted items of business, the Working Group agreed, in terms 
of Section 149 of the Equality Act, 2010:- 
 
(1) to have due regard to the need to:- 
 

(a) eliminate discrimination, harassment and victimisation; 
(b) advance equality of opportunity between those who share a protected 

characteristic and persons who do not share it; and 
(c) foster good relations between those who share a protected characteristic and 

persons who do not share it. 
 
(2) where an Equality Impact Assessment was provided, to consider its contents and take 

those into account when reaching their decision. 
 

3.  MINUTE OF MEETING OF 17th JANUARY, 2018 
 
The Minute of Meeting of 17th January, 2018 had been circulated and was agreed as a correct 
record. 

4.  MATTERS ARISING 
 

Derek McDonald went through the action sheet from the last meeting to provide an update on 
progress in respect of each point. There were no further maters arising.  
 

5. PRESENTATION ON THE PRODUCER ORGANISATION’S PERSPECTIVE BY 
ROBERT STEVENSON, MANAGER, LUNAR FPO LTD 

 
The Chair introduced Robert Stevenson, Quota Manager for Lunar. Mr Stevenson advised 
that he had previously been a Fisheries Officer before becoming a quota manager, firstly for 
the West of Scotland Fishermen’s Association, then NE Scotland Fishermen’s Organisation 
and latterly Lunar. 
 
Mr Stevenson noted that Fisheries Producer Organisations (POs) were set up by the EU and 
have two main roles. Their main purpose is quota management (i.e. managing fishing 
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opportunities for their members). POs can also access the EU market support fund when there 
is a requirement for storage of excess fish when there is imbalance between quayside supply 
and demand. Historically, POs also operated a fish withdrawal scheme. Mr Stevenson advised 
that the post Brexit role of UK POs seems likely to be unchanged in the short-term– ie to 
manage current quota and any future uplift of quota and to oversee the no-discards policy. It 
was anticipated that POs may be allocated additional responsibilities for fisheries 
sustainability. 
 
Mr Stevenson fielded questions from members on the Lunar fleet and company operations, 
how Lunar differed from regional and sectoral POs, how quota is allocated at various levels 
(from coastal state through to Devolved Administrations), how new entrants can obtain quota 
(and fishing licences), the policy and reality on the ending of fish discards and how the issues 
arising from the introduction of the final phase of the no-discards policy could affect the 
Scottish fleet in 2019. 
 
Mr Stevenson advised that the fleet had worked hard to develop fishing gear capable of 
avoiding non-target species but that the combination of new technology and EU regulatory 
derogations - as they stand (eg quota swaps, de minimis, high survivability) - will be insufficient 
to deal with the challenges of inadequate quota for the North Sea’s intimately mixed fishery, 
within which the relative abundance of certain fish species has changed over the years 
 
Action 1: Letter from FWG to Fergus Ewing, Cabinet Secretary for the Rural Economy 
requesting details of work underway in Scotland to alleviate the problem of ‘choke 
species’. 
 

6. UPDATE ON NESFLAG PROGRAMME BY JAMIE WILKINSON, EUROPEAN 
PROGRAMMES COORDINATOR, ABERDEENSHIRE COUNCIL 

 
Mr Wilkinson provided an introduction to the NESFLAG programme in Aberdeenshire, its 
strategic priorities, the area it covers, and the budget allocated by Marine Scotland. Since 
getting underway in March 2016, 13 projects have been approved covering a range of strategic 
priorities.   
 
Examples of approved projects included a boat shed at Buchanhaven Harbour, pontoons for 
Sandhaven and Peterhead harbours, a sailing clubhouse at Rosehearty, seafood restaurants; 
the Portsoy boat builder project; a materials handler at Fraserburgh Harbour to serve the 
interests of the inshore sector and a Beach Clean Coordinator project by East Grampian 
Coastal Partnership.  
 
A further 11 applications have been lodged for the next round. A further 2 rounds are planned 
before the end of the programme in March 2019 (at which point approved projects would be 
allowed to complete but no new applications could be made).  
 
During the Q&A session, Mr Wilkinson advised that £500k had already been committed from 
the NESFLAG budget and that a balance of £900k remained; that a proactive approach was 
being taken to use the budget fully through the commissioning of projects by NESFLAG and 
that the turnaround time from application to approval was generally around 10 weeks. The 
support offered by Mr Wilkinson to the group delivering the Buchanhaven boat shed was 
welcomed by one member, while another requested that the application system for any future 
scheme post-Brexit should be as user-friendly as possible. 
 
Questions were asked on work underway to promote fisheries careers, and whether there was 
any progress on new facilities in Fraserburgh to help the seafood processing sector to grow 
and develop. 
 
Action 2: Circulate Mr Wilkinson’s contact details and the NESFLAG website address 
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7.  BULLETIN REPORT ON SEAFOOD TRAINING CENTRE PROJECT  
 
There had been circulated a report dated 4 May, 2018 by the Head of Economic Development 
which advised Members that in November 2017, NE Scotland Fisheries Local Action Group 
(NESFLAG) approved the allocation of over £60,000 from the European Maritime and 
Fisheries Fund (EMFF) for training equipment and to fund a part-time (2 days per week) 
training post for the duration of a two-year seafood industry Training Centre pilot project. The 
project is being led and match-funded by the Scottish Seafood Association (SSA) and will 
deliver a range of specialised courses certified to Royal Environment Health Institute for 
Scotland (REHIS) and Seafish standards, including advanced food hygiene, sensory 
assessment and fish smoking training to upskill the existing workforce, while new entrants to 
industry will be provided with a structured induction programme covering health and safety, 
basic knife skills and food hygiene. Key project outputs are for 400 trainees from 100 seafood 
companies to be assisted over the two years of the project. 
 
After consideration, the Working Group agreed to note information provided in the bulletin. 

 
 

8.  BULLETIN REPORT ON SCOTTISH SEAFOOD PROCESSORS FEDERATION  
 

There had been circulated a report dated 4 May, 2018 by the Head of Economic Development 
which advised Members of the creation of the Scottish Seafood Processors Federation 
(SSPF). On 23 April 2018, on the eve of the Brussels Seafood Expo, it was announced that 
the Scottish Seafood Association, Scottish Pelagic Processors Association and several large 
independent seafood processors had agreed unanimously to form an overarching Federation 
to represent the sector and to foster unity, strength and common interests. (SSPF) will 
represent approximately 100 businesses of all sizes, employing thousands of people across 
Scotland, many in rural locations. The news release cited recent Scottish seafood sector 
statistics including sales of £1.207 billion and approximately 5,000 onshore employees.  
 
After consideration, the Working Group agreed to note information provided in the bulletin. 
 

9.  BULLETIN REPORT ON SCOTTISH SKIPPER EXPO  
 

There had been circulated a report dated 4 May, 2018 by the Head of Economic Development 
which advised Members of the arrangements for the 2018 Scottish Skipper Expo at Aberdeen 
Exhibition and Conference Centre on Friday 25 May and Saturday 26 May 2018, and invited 
members to attend. Aberdeenshire Council has taken a stand at the Expo since it started in 
2013. Over the years the council has utilised its stand to promote its support for the wider 
fisheries sector through the Economic Development and Harbours services, to highlight 
European Structural Fund programmes, to promote specific projects such as the Introduction 
to Commercial Fishing and to provide floor space for partner organisations such as the 
Scottish Maritime Academy (part of NESCoL) and KIMO, the international environmental 
organisation for local authorities which operates Fishing for Litter. 
 
After consideration, the Working Group agreed to note information provided in the bulletin. 
 

10.  ANY OTHER BUSINESS  
 

Following discussion on the format for the next meeting members agreed that a visit to a 
fishing vessel and to a seafood processing factory in Fraserburgh would be beneficial. 
 

11.  DATE OF NEXT MEETING 
 

The next meeting would be on Wednesday 12 September 2018 at Fraserburgh Community 
and Sports Centre. 
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