
Infrastructure Services 

REPORT TO INFRASTRUCTURE SERVICES COMMITTEE – 23 AUGUST 2018 
 
STRATEGIC TRANSPORT UPDATE 
 
1 Recommendations 

 
The Committee is recommended to: 
 
1.1 Note the progress and developments taken through Nestrans and 

acknowledge the activities and developments being taken forward 
by external agencies and stakeholders as outlined in the report;  
 

1.2 Agree to accept further updates on the progress of both the 
implementation and delivery of the Aberdeenshire Local 
Transport Strategy (LTS) as appropriate; 

 

1.3 Consider whether to send a representative to the UK Transport 
Awards in London on 11 October 2018 at which Aberdeenshire 
Council have been shortlisted for UK Transport Authority of the 
Year; and  

 

1.4 Welcome the award of Chargeplace Scotland Grant Offer 2018/19 
of £276,000 which will be utilised in line with the delivery plan as 
set out in Appendix 2. 

 
2 Background/Discussion 
 
2.1 Since the last report to the Infrastructure Services Committee on 10 May 2018 

(Item 7), the Nestrans Board met on 18 April 2018 and 20 June 2018.  The 
approved minutes of the meeting of 18 April 2018 can be accessed at: 

 
http://www.nestrans.org.uk/about-nestrans/board-meetings/2018-board-
meetings/board-papers-20-06-18/ 
 

2.2 Attached to this report as Appendix 1 is the Local Transport Strategy Action 
Update covering the period from May 2018 to July 2018.  This shows 
progress made against identified categories, i.e. Travel Less, Travel Actively, 
and Travel Effectively.  Supplementary documents to the update are attached 
as further Appendices. 

 
2.3 Construction of shared use walking and cycling footpaths have been 

completed between Inverurie and Kintore, Ellon town centre to the Formartine 
and Buchan Way via the riverside and at Deveron Road, Huntly.  The shared 
use at Huntly has been formally opened and the footpaths at Ellon and 
Inverurie to Kintore will be formally opened after summer recess.  Further 
detail is included in Appendix 1.  
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2.4  A Low Emission Vehicle Delivery Plan has been developed to detail how the 
Council will continue to promote the use of electric vehicle use through 
improved infrastructure.  The Council has been successful in receiving grant 
funding to assist with the installation of electric vehicle charging points. 
Further detail is contained at Appendix 1 and Appendix 2. 

 
2.5 Work to deliver the new rail station at Kintore is progressing and planning 

approval for both the platform and the car park was received in June 2018. 
Further detail is contained at Appendix 1. 

 
2.6 Aberdeenshire Council won a national award for Developing Youth Active 

Travel at the Chartered Institute of Highways and Transportation (CIHT) 
Awards held in June 2018. 

 
2.7 Aberdeenshire have been shortlisted in the Transport Local Authority of the 

Year award categories for the UK Transport Awards.  The awards ceremony 
will be held on 11 October in London and members may wish to consider if 
they wish to send elected member representation. 

 
2.8 The Head of Finance and Monitoring Officer within Business Services have 

been consulted in the preparation of this report and their comments are 
incorporated within the report and are satisfied that the report complies with 
the Scheme of Governance and relevant legislation. 

 
3 Scheme of Governance 
 
3.1 The Committee is able to consider and take a decision on this item in terms of 

Section F1.1 of the List of Committee Powers in Part 2A of the Scheme of 
Governance as the Committee shall have full powers to decide on all policy 
issues and resource matters (within agreed budgets) relating to all functions 
related with the Transportation Service. 

 
4 Implications and Risk 
 
4.1 An equality impact assessment is not required because there will be no 

differential impact, as a result of this report, on people with protected 
characteristics.  All of the specific interventions, strategies, projects and 
policies referred to in the report will be separately assessed against the 
relevant legislation.  

 
4.2 There are no staffing implications.  Attendance at the UK Transport 

Awards would cost approximately £400 including travel and 
accommodation. 

 
4.3 As this report details events which have already occurred there is no risk 

identified in terms of the Corporate or Service Risk Registers.  
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4.4 Some of the activities outlined in this report have taken, or will take, place 
in key Aberdeenshire towns.  A Town Centre First Impact Assessment has 
not been conducted in the preparation of this report however as the 
interventions, strategies, projects and policies referred to in this report will 
be separately assessed.  
 
 
 
 
 

Stephen Archer 
Director of Infrastructure Services 
 
Report prepared by Joanna Stewart, Strategy Development Officer 
Date 13 August 2018 
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APPENDIX 1 
 
Local Transport Strategy Action Update – May 2018 to July 2018 
 
Travel Actively 
 
Community Links Funded Cycle Routes – completed  
 
Huntly – Deveron Road: The Local Roads team completed this scheme Spring 2018 
providing a shared use cycle path link from the Gordon Schools from the west side of 
Huntly.  A launch event was held on the 7 of June 2018 and was attended by pupils 
from Gordon Primary School who are keen to promote this route as a safer route to 
school.   
 
https://online.aberdeenshire.gov.uk/apps/news/release.aspx?newsid=4994 
 
Ellon – Riverside to Formartine and Buchan Way: This route has now been 
completed and links the Formartine and Buchan Way to the town centre.  In total, 
this route now provides an off-road cycle routes from the Formartine and Buchan 
Way to Ellon Academy community campus, tying in with the pedestrian bridge that 
links to the Meadows.  A launch event will take place September 2018. 
 
Kintore to Inverurie Cycle route.  This route was completed Summer 2018 providing 
an off-road cycle route from Kintore to Inverurie. 
 
Usage of these routes will be monitored with cycle and pedestrian counters.   
 
Community Links Funded Cycle Routes – to be completed financial year 2018. 
 
Sauchen to Cluny: Consultancy support has been ongoing.  This project is in the 
final stages with negotiations with the landowner still ongoing and must be finalised 
before construction can take this.  Construction will be taken forward by the Local 
Roads team. 
 
Cycle Parking 
 
Eleven schools will be funded this financial year at an estimated cost of £44k.  An 
invitation to quote exercise is ongoing.  Sustrans through their School Cycle Parking 
fund have agreed to fund 50% of this project.  The timescale for installation will be 
October 2018.  
 
A further cycle shelter will be installed at Viewmount by late August.  
 
I-Bike Project  
 
The I-bike project has been working with 14 schools this academic year.  The 
Scottish annual Hand Up Survey will take place in September and will give an 
indication on how this project has affected journeys to the schools.  The schools that 
were targeted this year were: 
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First year of engagement: 
 

• Crimond Primary;  

• Fraserburgh South Park Primary;  

• Inverallochy Primary; 

• Loch Pots Primary; 

• Rosehearty Primary;   

• St Andrews Primary and  

• Fraseburgh Academy. 
 

Second year of engagement: 
 

• Gordon Primary; 

• Kellands Primary;  

• Kintore Primary; 

• Strathburn Primary; 

• Uryside; 

• Inverurie Academy and  

• The Gordon Schools.  
 
The Peterhead cluster were invited to take part and following schools have signed up 
to the project: 
 

• Buchanhaven; 

• Clerkhill; 

• Dales Park; 

• Meethill and  

• Peterhead Central. 
 

Training is taking place with staff at these schools at present with a view to start 
delivering projects when schools return in August 2018.  
 
School Road Shows 
 
After the success of the School Road Shows last financial year, which focus on 
providing a comprehensive marketing campaign to schools and the wider community 
in relation to active and sustainable travel options, these road shows will once again 
take place.  A company called ‘Get Cycling’ was awarded this contract and will work 
closely with Aberdeenshire Council to plan, organise and run 11 road shows at 
primary schools within the following towns: 
 

• Banff;  

• Macduff; 

• Banchory; 

• Oldmeldrum; 

• Stonehaven and 

• Westhill. 
  
These road shows will take place during the Autumn.  
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Park Smart Campaign 

Park Smart is Aberdeenshire Council’s programme to reduce problems of 
inappropriate parking and congestion near primary schools.  It is one of our Road 
Safety and Active Travel initiatives which aims to enable children to travel to school 
safely, sustainably and healthily.  

After a successful trial at Kellands Primary and Port Elphinstone Primary school, a 
launch event took place at Kellands Primary School.  These materials will now be 
made available to all schools in Aberdeenshire and promoted to them through 
various methods.  
 
https://online.aberdeenshire.gov.uk/apps/news/release.aspx?newsid=4973 
 
Travel Effectively  
 
Eco Driving Training 

An Eco-Driving ALDO course has recently been produced, but not yet available to 

staff until August 2018.  This will provide a mandatory driver training course for all 

Council workers.  It is hoped this course will provide useful information to Council 

employees on driving more efficiently and save money on fuel usage.  It is hoped 

that this course can be part of mandatory training for employees using vehicles at 

work.  

Charge Place Scotland Grant Offer 2018/19 

Further to engagement with Transport Scotland, Aberdeenshire Council has been 

awarded a grant of £276,000 to facilitate the installation of a number of new EV 

charge points aligned to a strategic approach set out in the Councils 'Low Emission 

Vehicle Delivery Plan' (Appendix 2) to bolster the charging network along the A947 

corridor.  Following a further request to upgrade the Councils Elektromotive units to 

improve charging reliability, the grant also includes a £36,000 contribution to this 

upgrade.  

• Replacement of 12 Electromotive units at Burn Lane Car Park, Inverurie; High 

Street, Turriff; Gordon House, Inverurie; 3 x Aberdeenshire Council 

Headquarters, Woodhill House, Aberdeen; Buchan House, St Peters St, 

Peterhead; Market Square, Stonehaven; Market Muir Car Park, Huntly; 

Station Road Library, Ellon; Banff sports pavilion; 

• £55,000 towards 1 x 50kW and 1 x 22kW chargers at Banff; 

• £55,000 towards 1 x 50kW and 1 x 22kW chargers at Oldmeldrum; 

• £70,000 towards 1 x 50kW and 2 x 22kW chargers at Turriff; 

• £30,000 towards 2 x 22kW chargers at Fyvie and 

• £30,000 towards 2 x 22kW chargers at Newmachar. 

Laurencekirk A90 Grade Separated Junction 
 
Officers of Aberdeenshire Council, Nestrans and members of the Laurencekirk 
Partnership Group continue to work in partnership on this Transport Scotland-led 

Item:  11
Page:  195

https://online.aberdeenshire.gov.uk/apps/news/release.aspx?newsid=4973


 
 

project, funding for which was announced alongside the City Region Deal 
commitments in 2016.  
 
Consulting Engineers Amey have been appointed by Transport Scotland to 
undertake scheme assessment work and develop a preferred junction option, in 
accordance with the Design Manual for Roads and Bridges (DMRB).  
 
On 20 July 2018, an exhibition was held in Laurencekirk on the preferred option that 
has emerged from the DMRB Stage 2 process, which is a grade separated junction 
on the southern junction (A90/A937).  A second exhibition will be held on 24 August 
to ensure all interested parties can attend.  Details of the exhibition materials are 
also available via the Transport Scotland project website,  
 
https://www.transport.gov.scot/projects/a90a937-laurencekirk-junction-improvement-
scheme/project-details. 
 
The DMRB Stage 3 assessment has now commenced, involving the development 
and detailed assessment of the preferred option, culminating in publication of the 
Draft Orders, which is anticipated in 2019.  
 
Transport Scotland’s project team continue to keep officers of the Council abreast of 
developments through an established partnership working group.   
 
Kintore Station 
 
Planning approval for both the platform and car parking elements were approved by 
the Garioch Area Committee in June 2018.  
 
Work is now focussing on finalising the land acquisition conveyancing processes for 
the various plots of land required.  Final ministerial approval is also awaited for the 
second area of land being acquired by compulsory purchase, although this is 
anticipated imminently.   
 
Designs for ancillary footway and junction improvement works on Northern Road, 
Kintore, are being finalised, with these works being programmed for physical 
construction later in 2018. 
 
Discussions are progressing with Transport Scotland, Network Rail and Nestrans 
regarding the final arrangement for contracting the main access, car park and 
platform works.   
 
It is envisaged that access to the land will be available from mid-autumn for site 
clearance and compound establishment.  This then enables the ramping up of 
construction activity during spring 2019, ready for main construction during the rail 
blockade, required for the wider Aberdeen to Inverness rail improvement project, 
from May 2019.  It is anticipated that the station will be operational from December 
2019 in time for the biannual timetable change. 
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Insch Railway Station – Local Rail Development Fund bid 
 
At the Nestrans Board meeting on 18 April, it was agreed that an application for 

Transport Scotland’s Local Rail Development Fund would be submitted to help with 

looking at options for improving access at Insch Railway Station.  This is in relation 

to people with mobility issues accessing the south (west-bound) platform (1) which is 

currently only accessible via a traditional overbridge with stairs.  The station is 

unmanned and help is only available if passengers book in advance.  See Appendix 

3 for more details.   

The application was confirmed as successful on 8 August and work will now start on 

the commissioning of the study.  

City Region Deal 
 
Consultants Jacobs are now finalising the STAG (Scottish Transport Appraisal 
Guidance) Pre-Appraisal element of the Strategic Transport Appraisal, investigating 
problems and opportunities with current strategic transport provision in Aberdeen 
City and Aberdeenshire.  Following the completion of stakeholder engagement 
exercises, and an Elected Members workshop in early June, key themes and 
objectives were presented to a number of Committees and boards in June and 
subsequently approved.   
 
City Region Deal – External Transport Connections to Aberdeen South 
Harbour 
 
Led by Aberdeen City Council, this work seeks to identify and appraise transport 
improvements that could maximise the benefits of the harbour expansion for the 
wider region.  Following the STAG process, the approach includes an analysis of the 
future prospects for each of the potential sectors of activity at the harbour with 
detailed local insights from consultations.  Pre-Appraisal elements of the study have 
been completed identifying a long-list of potentially viable options, with STAG Part 1 
Appraisal work now being undertaken to provide a qualitative assessment, intended 
to identify the most promising options, and those that should be set aside.  This 
stage of work is due to be complete during summer 2018. 
 
In parallel, work is being undertaken in partnership with Aberdeen Harbour Board 
and others on understanding the wider transport requirements of the developing 
cruise sector.  This will deliver a clearer understanding of the operational 
characteristics and demands of this sector, and identify a prioritised action plan.   
 
AWPR 
 
The first section of the route opened on 27 June 2018.  The project continues to 
progress and an update can be found via the following link. 
 
https://www.transport.gov.scot/projects/aberdeen-western-peripheral-route-
balmedie-to-tipperty/ 
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A96 Dualling 
 
Officers from Aberdeenshire Council, Aberdeen City Council and Nestrans continue 
to work with Transport Scotland and its consultants to ensure the successful delivery 
of this project. 
 
Regarding the Eastern Section (east of Huntly to Aberdeen) Transport Scotland and 
its consultants Amey Arup, are continuing with the DMRB Stage 2 assessment of 
options.  
 
Following discussion at the Banff and Buchan, Formartine, Garioch and Marr Area 
Committees in March, a Position Statement on the future assessment of options for 
the Eastern Section was considered by Aberdeenshire Council and its meeting on 26 
April, essentially requesting that all route options, including those north of Inverurie 
as far as the A920 and A97, remain under consideration at this stage and are 
assessed in a robust and equitable manner.  
 
It is anticipated that a preferred option for the Eastern Section will be consulted on by 
the end of 2018 and a preferred route identified by the end of 2019.  The target date 
for completion of the entire Inverness to Aberdeen dualling is 2030. 
 
Aberdeen City/Nestrans Roads Hierarchy Study 

Nestrans/Aberdeen City Council have commissioned AECOM to undertake a study 

looking to develop options for updating the city’s roads hierarchy to make the best 

use of the Aberdeen Western Peripheral Route (AWPR) and facilitate the 

development of the city centre as a destination rather than a through route. This 

commission will consider the purpose of the roads in the city (distributor, local, 

access etc.), type of road (dual, single, residential, one way etc.), current traffic 

flows, any constraints, and will take account of completed, ongoing and committed 

schemes and policy developments.  As part of the project, there will be extensive 

consultation with Aberdeenshire Council, stakeholders and the wider public, 

recognising the regional importance of this piece of work.  It is a 6-month study and 

Aberdeenshire Council officers have been invited to sit on the project steering group.   

Car Parking 
 
The Parking Management Member Officer Working Group (PMMOWG) have met 
twice (on 3 April 2018 and 7 June 2018).  The next meeting of the PMMOWG is due 
to take place on 7 September 2018.  
  
Reports were taken to each of the Area Committees and the aim of these reports 
was to gather views of the Area Committees on tariff changes after outlining the 
current situation.  As the tariff changes will require a change to the Off-Street Parking 
Orders, the wording of the Orders and other necessary amendments are also being 
worked on. 
 
A report on the work of the PMMOWG, the review of the tariffs and Off-Street 
Parking Orders is planned to come to ISC on 4 October 2018.  
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In addition, as agreed at ISC on 25 January 2018 (Item 12), in relation to 
recommendation 1.3 card payment facilities at Pay and Display machines were 
removed.  This change appears to have gone well with very few negative comments 
received from the public, either directly to frontline staff or through the Contact 
Centre, Feedback team or through web forms.   
 
Officers requested that RingGo develop a function for payment of the “Instant Rate” 
for Excess Charge Notices (ECNs) through the RingGo system, to replace the option 
to pay “Instant Rate” ECNs at the machine by card.  The uptake has been greater 
than expected and RingGo are planning on running a Case Study on this solution 
which it is hoped will showcase good practice to other local authorities as well as 
private parking providers.  

 
Discussion is currently taking place between Aberdeenshire Council, Aberdeen City 
Council and RingGo regarding a multi-channel mass-marketing exercise to further 
boost RingGo usage in the City and across Aberdeenshire.  This is following trial of 
RingGo’s first ever multi-channel mass-marketing exercise in Glasgow in April.    

 
The proposal is for a 4-week campaign to run after the summer holidays, in 
September.  It will use a range of Search Engine Advertising (SEA) as well as 
targeted Social Media advertising of the RingGo service, to people from across the 
two local authority areas, as well as 200 thirty second prime spots on Northsound 1.  
 
Monitoring, Reporting, Promoting 
 
Awards 
 
Aberdeenshire Council successfully won a national CIHT award for its work around 
developing active and sustainable travel for school pupils.  The submission entry 
titled ‘Developing Youth Active Travel’ project won under the category CIHT/Costain 
Sustainable Transport.  See Appendix 4 for the submission and judges’ comments.  
 
https://online.aberdeenshire.gov.uk/apps/news/release.aspx?newsid=5020  
 
Aberdeenshire Council have been shortlisted for the National Transport awards 
under Category 'Transport Local Authority of the year 2018.'  The awards will take 
place the 11 October 2018.  
 
Non-Motorised User (NMU) Surveys 
 
These surveys took place during April and May of 2018.  The locations for these 
surveys were Peterhead, along with the 5 phase 1 ITTs (Ellon, Fraserburgh, Huntly, 
Inverurie, Portlethen) and the 5 phase 2 ITTs (Banchory, Banff and MacDuff, Old 
Meldrum, Stonehaven and Westhill).  The surveys are now complete and results 
have been passed to Officers in the Strategy Team.  Officers are currently analysing 
these results and a report will be prepared Autumn 2018.  
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Grampian Health and Transport Action Plan (HTAP) 
 
Partner organisations continue to develop areas of collaboration in line with the 

strategic aims of the Health and Transport Action Plan (HTAP).   

The HTAP Annual Report (2016-2017) has been presented at Aberdeen and 

Aberdeenshire Community Planning Partnership Board meetings.  Guidance 

regarding presenting the report to the Moray Community Planning Partnership is 

being sought from the Moray Council representative on the HTAP Steering Group.  

The report has also been presented to the Nestrans Board and will be reported 

within partner organisations as appropriate. 

The THInC (Travel to Health and Social Care Information Centre) project continues 

to give advice to residents on transport options for appointments.   

An updated Travel to ARI guide has been produced involving a number of partners in 

the redesign.  Funded by Aberdeen City Council using Smarter Choices Smarter 

Places funding.  The project was led by Nestrans.  Printing is due to take place with 

distribution following thereafter. 

A cross sector HTAP themed networking event took place on the 1 of May 2018.  

The event brought together managers from a variety or relevant health and transport 

organisations.  Presentations were given by managerial representatives of 

Aberdeenshire Council’s Passenger Transport Unit, the Scottish Ambulance Service 

Scheduled Care Service, Moray Council’s Transportation Service, NHS Grampian 

Public Health, Road Safety North East Scotland and Aberdeen Health and Social 

Care Partnership.  Feedback from the event was positive. 

Following the event, the HTAP Programme Manager was able to engage additional 

colleagues from NHS Grampian and Health and Social Care Partnerships.  The sub-

groups will benefit from this additional membership. 

The Travel Planning Pilot at the Inverurie Health and Care Hub has helped with the 

re-routing of the local authority subsidised bus service, which will now take 

passengers to the Hub.  Damage to a nearby roundabout has also been repaired 

prior to the opening of the Health and Care Hub.   

The HTAP Programme Manager attended a day long community engagement event 

held by Friends of Insch Hospital and facilitated table discussions on transport and 

access themes. 

The third Grampian Volunteer Transport Awards are underway.  The nominations 

process is now open.  Prizes are again generously sponsored by First Aberdeen and 

Stagecoach North of Scotland.  A presentations event will be hosted by Aberdeen 

City Council in the Town House on 9 November 2018. 

The HTAP Public Representative is engaging NHS Grampian to meet and discuss a 

number of access issues she has observed and experience of while visiting 

Aberdeen Royal Infirmary.   
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Across HTAP partner organisations there was the highest ever participation on 

Clean Air Day with NHS Grampian’s Public Health team and local authorities and 

others delivering awareness raising and sustainable travel promotion.   

The HTAP Programme Manager has held meetings with NHS Grampian 

management at Royal Cornhill Hospital after access and non-attendance issues 

were raised at a workshop.  There are indications that the hospital could carry out a 

pilot involving a number of measures seeking to reduce non-attendance and improve 

the overall patient experience.   

The HTAP Programme Manager drafted a COSLA award submission relating to 

THInC.  This was submitted to Aberdeenshire Council’s senior management and 

selected to be one of three submissions made by the authority. 
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Low Emission Vehicle Delivery Plan 
 

Introduction  
 

This Low Emission Vehicle Delivery Plan has been prepared to clearly set out how 

Aberdeenshire Council will deliver infrastructure and soft measures to support a greater 

uptake in Low Emission Vehicles across the area.  

Designed to support the Councils Local Transport Strategy aims and objectives centred 

around ‘Effective Travel’ and effective car use, the delivery plan identifies measures to better 

promote eco driving, car sharing and importantly develop the infrastructure to support the 

growth in electric vehicles.  

This delivery plan sets out the background and context which supports the LTS objectives on 

Effective Travel, collating current national, regional and local policy information which support 

the delivery plan. Recognising that this is an evolving area, a snap shot of the Council 

delivered infrastructure has been included within the plan which has also assisted in 

formulating the delivery proposals of new infrastructure, bolstering the provision at well used 

sites and plugging gaps in the network as it exists at the time of publication.  

With the market in EV’s growing quickly and technological advances being made at a fast 

pace, it is intended that this plan will be the first of several over the coming years, each with a 

relatively short implementation phase, which will afford Aberdeenshire Council the flexibility to 

evolve and deliver as these advances come to fruition.  
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1. Background Information 
 

1.0.1 Private vehicle ownership is higher in Aberdeenshire when compared to the average 

for Scotland and for the United Kingdom as a whole. As illustrated in Table 1.1, there 

are 0.89 licensed vehicles per head of the 17+ aged population in Aberdeenshire, 

compared with 0.66 in Scotland and 0.73 in the United Kingdom. This can be attributed 

to a number of factors including the area’s large rural population that is often reliant on 

vehicular transport. 

 
Table 1.1: Licensed vehicles per head of the population 

Area 
Total Licensed 
Vehicles 20161 

Total 
Population 

20162 

Population over 
16 years of age 

Licensed 
vehicles per 
head of 17+ 

aged 
population 

United Kingdom 38,388,200 65,648,054 52,525,880 0.73 

Scotland 2,918,900 5,404,700 4,431,920 0.66 

Aberdeenshire 187,300 262,190 210,306 0.89 

 

1.0.2 Of the total number of licensed vehicles in the Aberdeenshire area, only 250 were Ultra-

Low Emission Vehicles (ULEVs) meaning that the vast majority of vehicles run on petrol 

and diesel. The emissions released from these vehicles impact adversely on the 

environment, especially in terms of poor air quality which can be harmful to human 

health. 

 

1.0.3 Looking ahead to the future, it is clear that ULEVs will have a pivotal role to play in 

working towards targets for the reduction of greenhouse gas emissions associated with 

the transportation sector. This strategy has been developed to realise a way forward 

for ULEVs in the Aberdeenshire area. 

 

1.1 Policy Context 
 

National 
 

1.1.1 The Climate Change (Scotland) Act 2009 sets out a long-term target for the reduction 

of greenhouse gas emissions in Scotland. The target detailed in this act is for an 80% 

reduction in emissions from the 1990 level by 2050, with an interim target of 42% 

reduction by 2020. The delivery plan published in June 2009, ‘Meeting Scotland’s 

Statutory Climate Change Targets’, recognises the importance of reducing emissions 

produced by the transportation sector and aims for ‘almost complete decarbonisation 

of road transport by 2050 with significant progress by 2030’. In working towards this 

aim, the Scottish Government will promote the development, uptake and use of electric 

vehicles. 

  

                                                
1 DFT Vehicle Statistics Table Veh0105 
2 Office for National Statistics – Population Estimates for UK, England and Wales, Scotland and Northern Ireland: Mid-2016 
Table MYE2 
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1.1.2 As detailed in the Draft Third Report on Policies and Proposals, released in January 

2017 as part of the Climate Change Plan (CCP), the Scottish Government aims for the 

reduction of transport-related emissions by 32% compared to the 2014 level. It states 

that this will be achieved through widespread uptake of low emission vehicles, 

enhanced freight logistics and other measures such as low emission zones. 

  

1.1.3 ‘Making the Connection: the Plug-In Vehicle Infrastructure Strategy’ was published by 

the Government in 2011. This strategy outlines a framework for the development of 

recharging infrastructure to support plug-in vehicles in the UK. Detailed in this strategy 

is a number of ways that the Government aims to support market growth including 

grants, favourable tax regimes and pilot projects installing and trialling recharging 

infrastructure. It is the vision of the Government that the majority of recharging will take 

place overnight at home when electricity demand is off-peak, with the support of 

workplace recharging for commuters and fleets. It is recognised that a targeted amount 

of public infrastructure will also be required where it will be most used. 

 

1.1.4 ‘Driving the Future Today: A Strategy for Ultra-Low Emission Vehicles in the UK’ was 

published by the Government in 2013. This strategy discussed the UK targets for 

carbon reduction, noting that road transport will require to be essentially decarbonised 

by 2050. To achieve this, every new car and van sold in the UK from 2040 will need to 

be a ULEV. The benefits of such a shift are discussed and include a more secure and 

diversified supply of energy for transportation; the UK being at the forefront of the 

development and supply of ULEVs; and quiet, cleaner towns and cities. The 

Government pledges to work towards the following five workstreams: supporting the 

early market; shaping the required infrastructure; securing the right regulatory and 

fiscal measures; investing in UK automotive capability; and preparing the energy 

sector. 

 

1.1.5 ‘Cleaner Air for Scotland: The Road to a Healthier Future’ was published by the Scottish 

Government in 2015. The vision of the Scottish Government is that Scotland’s air 

quality will be the best in Europe. The mission, through improved air quality, is to protect 

and enhance health, wellbeing, environment, placemaking, and sustainable economic 

growth. It is recognised that it will take more than reducing the volume of traffic and the 

number of journeys to reduce transport emissions to an acceptable standard. Included 

within the suggested strategies for reducing emissions is encouraging the uptake of 

ULEVs. 

 

1.1.6 As stated in the Scottish Planning Policy 2014, charge points should be considered as 

part of new developments. Permitted rights were introduced in 2014 to allow 

development of on and off road charge points (with restrictions) without the need to 

apply for planning permission. 

 

Regional 
 

1.1.7 Nestrans launched the Regional Transport Strategy Refresh 2013-2035 in early 2014. 

This is a refreshed version of the document initially published in 2008, which takes into 

account policy changes and changes to the economic context within which the strategy 

sits. The vision of the Regional Transport Strategy (RTS) is a transport system for the 

north east of Scotland which enables a more economically competitive, sustainable 

and socially inclusive society. Environmental issues are discussed under Strategic 
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Objective 3, including the importance of reducing the effects of transport on climate, 

noise and air quality. There are currently three Air Quality Management Areas (AQMAs) 

in Aberdeen City: City centre, Wellington Road, and Anderson Drive. There are no 

AQMAs in the Aberdeenshire region. 

 

Local 
 

1.1.8 The latest version of the Local Transport Strategy (LTS) for Aberdeenshire was 

produced by the Council in January 2012. The guiding principle of this LTS is to 

encourage individuals and businesses to consider ways to travel less, travel more 

actively and where vehicular travel is necessary, how journeys could be made more 

effectively. Under the category of travelling effectively is ‘Effective Car Use’. The 

objective associated with effective car use is to support initiatives that reduce single-

occupancy car journeys and encourage the use of more efficient vehicles. The Council 

expresses a keenness to support new local carbon vehicle initiatives and implement 

associated infrastructure where appropriate and feasible.  

 

1.2 Technology 
 

1.2.1 In recent years, ULEV sales in Scotland have continued to grow year on year. From 

the beginning of 2012 to Q3 in 2017, the number of licensed ULEVs increased from 

116 to 6,370, accounting for 0.21% of all licensed vehicles in Scotland (DFT Vehicle 

Statistics Table Veh0131, Veh0104). At the end of 2016, 250 ULEVs were licensed in 

Aberdeenshire, accounting for 0.13% of all vehicles licensed in the area (DFT Vehicle 

Statistics Table Veh0131, Veh0105). 

 

1.2.2 There are currently four types of ULEVs as per the following: 

 

• Battery Electric Vehicles (BEVs) – these vehicles are run entirely by an electric motor, 

which is powered by a battery that can be plugged into the mains. There is no 

combustion engine and there are no tailpipe emissions from these vehicles. On a single 

charge, BEVs can travel between 100 and 300 miles. 

 

• Plug-In Hybrid Electric Vehicles (PHEVs) – these vehicles have both an electric motor 

and a conventional engine. In most models of these vehicles, the battery is still 

sufficient to cover beyond the average trip length (20-40 miles). This means that when 

the battery power has been fully utilised, the vehicle will continue its journey powered 

by the conventional engine. 

 

• Extended-range Electric Vehicles (E-REVs) – these vehicles have a plug-in battery 

pack, an electric motor and an internal combustion engine. In an E-REV, the electric 

motor always drivers the wheels, with the conventional engine acting as a generator to 

recharge the battery when required. These vehicles can run entirely on electricity for 

up to 125 miles. 

 

• Hydrogen Fuel Cell Electric Vehicles (FCEVs) – these vehicles have a fuel cell stack 

which uses hydrogen to produce electricity to power the vehicle. The fuel cell does not 

need recharging; it will continue to generate power provided it is fed with a supply of 

oxygen. FCEVs can be refuelled at a filling station as you would with a conventional 
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petrol or diesel vehicle. These vehicles can travel approximately 300 miles before 

refilling is required. 

 

1.2.3 In terms of EV charging, the following power levels are available: 

 

• Slow (3kW) – these chargers are the oldest standard and most often use the standard 

3-pin plug. It typically takes between 6-12 hours to fully charge an electric vehicle at 

one of these points. Many local authorities are phasing out these chargers due to the 

slow charging speeds. There are no slow charging points in the area that are operated 

by Aberdeenshire Council. 

 

• Standard (7kW) – these chargers are newer and can fully charge an electric vehicle 

in 2-5 hours. They deliver alternating current (AC) from the mains to the vehicle’s on-

board transformer were it will be converted to the direct current (DC) that the battery 

needs. There are currently nine standard chargers operated by Aberdeenshire 

Council, including at the following locations: Inverurie Gordon House; Inverurie Burn 

Lane; Peterhead Buchan House; Stonehaven Market Square; Turriff High Street and 

Aberdeen Woodhill House. 

 

• Fast (22kW) – these chargers can fully charge an electric vehicle in 1-2 hours. As per 

the standard power level, they deliver AC from the mains to the vehicle’s on-board 

transformer where it is converted to DC that the battery needs. There are currently 21 

fast chargers operated by Aberdeenshire Council in the area, including at the following 

locations: Aboyne Craigwell Depot; Ballater Church Square; Banchory Bellfield Car 

Park; Bridge Street Car Park; Braemar Balnellan Road; Ellon Station Road Car Park; 

Ellon Park & Ride; Huntly Market Muir Car Park; Inverurie Burn Lane; Inverurie Harlaw 

Depot; Laurencekirk Robson Street; Macduff Depot; Mintlaw Depot; and Westhill 

Library. 

 

• Rapid (50kW) – these chargers deliver charge straight to the vehicle’s battery. They 

have a built in transformer to convert the AC from the mains electricity supply to the 

DC required by the vehicle’s battery. It typically takes around half an hour to charge 

an electric vehicle to 80% at one of these points. There are currently 11 rapid chargers 

located in the Aberdeenshire area including at the following locations: Aboyne Station 

Square, Alford Village Car Park; Braemar Balnellan Road; Ellon Park & Ride; 

Fraserburgh Seaforth Street; Huntly Nelson Street; Inverurie Burn Lane; Laurencekirk 

Robson Street; Peterhead Lido Car Park; and Stonehaven Station Car Park. 

 

 

 

 

 

 

 

 

 

  Figure 1.1: Example of a 
standard charging point 

(7kW) 

Figure 1.2: Example of a fast 
charging point (22kW) 

Figure 1.1: Example of a 
rapid charging point 

(50kW) 
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2. Today’s Picture 
 

2.1 Current situation in Aberdeenshire 
 

2.1.1 At present, there are 41 charging points for EV owners and users operated by 

Aberdeenshire Council, as illustrated in the map below. In addition to these points, 

there are a number of other charging points across the area with different operators. 

These tend to be owned by private companies that have charging points available for 

staff and/or customers.  

 

2.1.2 As the national host, Chargeplace Scotland run the back office functions for the EV 

charging infrastructure on behalf of The Scottish Government. The Chargeplace 

Scotland website provides up to date user information for users of the charge points, 

indicating faults, availability and facility available.  

 

 

 
 

2.1.3 The map below has been prepared by Aberdeenshire Council and is useful for plotting 

and planning installation sites; considering network gaps and charging opportunities. It 

should be noted that the map identifies locations and not necessarily all the charging 

facilities available at that location. Table 2.1 provides a full inventory of the sites 

installed by Aberdeenshire Council.  
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Figure 2.1: Map of current electric vehicle charging network operated by Aberdeenshire Council 

  

Rapid Chargers 
 

Fast Chargers 
 

Standard Chargers 
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Table 2.1 provides further details about the charging network in the area. 

Table 2.1: Current electric vehicle charging network operated by Aberdeenshire Council 

Town Location Type Outlet 
Number of 

Parking Spaces 

Aboyne 
Station Square 

Car Park 
Rapid 50kW 2 

Aboyne 
Craigwell 

Repair Depot 

Fast 22kW 2 

Fast 22kW 2 

Alford Village Car Park Rapid 50kW 2 

Ballater Church Square Fast 22kW 2 (tbc) 

Banchory 
Bellfield Car 

Park 
Fast 22kW 2 (tbc) 

Banff 
Bridge Street 

Car Park 
Fast 22kW 2 (tbc) 

Braemar Balnellan Road Rapid 50kW 2 

Braemar Balnellan Road Fast 22kW 2 (tbc) 

Ellon 
Station Road 

Library Car Park 
Fast 22kW 2 

Ellon Park & Ride 

Rapid 50kW 2 

Fast 22kW 2 

Fraserburgh Seaforth Street Rapid 50kW 2 

Huntly 
Market Muir Car 

Park 
Fast 22kW 1 

Huntly 
Nelson Street 

Car Park 
Rapid 50kW 1 

Inverurie Gordon House Standard 7kW 1 

Inverurie 
Burn Lane Car 

Park 

Rapid 50kW 2 

Standard 7kW 1 

Standard 7kW tbc 

Rapid 50kW 2 

Fast 22kW 2 

Fast 22kW 1 
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Inverurie 
Harlaw Repair 

Depot 

Fast 22kW 2 

Fast 22kW 2 

Fast 22kW 2 

Laurencekirk 
Robson Street 

Car Park 
Rapid 50kW 2 

Laurencekirk 
Robson Street 

Car Park 
Fast 22kW 2 

Macduff 
Macduff Repair 

Depot 

Fast 22kW 2 

Fast 22kW 2 

Mintlaw 
Mintlaw Repair 

Depot 

Fast 22kW 2 

Fast 22kW 2 

Peterhead Buchan House Standard 7kW 1 

Peterhead Lido Car Park Rapid 50kW 2 

Stonehaven  
Station Car 

Park 
Rapid 50kW 2 

Stonehaven Market Square Standard 7kW 1 

Turriff High Street Standard 7kW 1 

Westhill Westhill Library 

Fast 22kW 2 

Fast 22kW 2 

Aberdeen City Woodhill House 

Standard 7kW 1 

Standard 7kW 1 

Standard 7kW 1 
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2.1.4 Since the first recorded charging session in September 2013, electric vehicle 

charging events in Aberdeenshire have increased dramatically. As shown in Figure 

2.2, there has been a growth from 88 throughout 2013 to 12,804 throughout 2017.  

 

 
Figure 2.2: Breakdown of charge events by year 2013-2017 

 

2.1.5 Figure 2.3 on the following page gives an overview of usage across the 

Aberdeenshire charging estate. It should be noted that the graph does not include all 

the charging points listed in Table 2.1, rather only the ones for which usage statistics 

existed at the end of 2017. In order to show meaningful comparisons, the graph 

shows the average number of monthly charge events since the charging point was 

installed. As chargers were installed at different times, showing the total number of 

charge events would not convey an accurate representation of usage. As shown in 

Figure 2.3, the chargers with the highest usage on average are all rapid chargers, 

particularly the two at the Burn Lane Car Parks in Inverurie and the one at 

Stonehaven Rail Station. It would be expected that rapid chargers would have a 

greater number of charge events, both because more vehicles can be charged within 

a 24 hour period due to the faster charging times, and because people may be more 

inclined to use a rapid charger. In this regard, usage of the standard 7kW charger at 

Market Square in Stonehaven is high, with higher average usage than the rapid 

chargers in Aboyne, Alford, Braemar, Huntly, and Peterhead. This may suggest that 

there is an appetite for electric vehicles in Stonehaven.
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2.1.6 Using Datashine, commuting routes were studied departing from the main towns and 

destinations were placed in a ranking system revealing the location of common 

journeys as shown below. This led to a map being created to show common corridors 

throughout Aberdeenshire which will require a charge point network in the future to 

reduce range anxiety of using EV’s. 

Table 2.2: Frequency of commuter journeys from Aberdeenshire towns (Datashine, 2018) 

Town Frequency of Journeys 

High Medium Low 

Alford Aberdeen Inverurie Banchory 

Ballater Aboyne Aberdeen Banchory 

Banchory Aberdeen Aboyne Torphins 

Banff Macduff Portsoy Turriff 

Blackburn Aberdeen Westhill Cove 

Ellon Aberdeen Newburgh Pitmedden 

Fraserburgh Peterhead St Fergus Fraserburgh 

Huntly Kennethmont Aberdeen Keith 

Insch Aberdeen Inverurie Oldmeldrum 

Inverurie Aberdeen Insch Oldmeldrum 

Laurencekirk Aberdeen Portlethen Inverbervie 

Macduff Banff Crudie Turriff 

Oldmeldrum Aberdeen Inverurie Insch 

Peterhead Aberdeen St Fergus Fraserburgh 

Portlethen Aberdeen Cove Stonehaven 

Stonehaven Aberdeen Portlethen Inverbervie 

Turriff Aberdeen Huntly Inverurie 

Westhill Aberdeen Alford Inverurie 

 

Table 2.2: Frequency of trips on Aberdeenshire roads based on EV commuter journeys from 
Aberdeenshire towns (Datashine, 2018) 

Road Frequency of trips on road 

A90N 9 

A90S 13 

A96 12 

A97 7 

A947 6 

A944 5 

A93 4 

A920 3 

B993 4 

B9077 2 

B9024 1 

B9119 1 

B9117 1 

B9002 1 

B979 1 
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3. Challenges and Barriers to Uptake 
 

3.0.1 Despite increasing numbers of ULEV owners and users in recent years, there are a 

number of challenges to consider and barriers to widespread uptake that need to be 

overcome. These can be generally be split into technical challenges and those 

relating to public perception. 

 

3.1 Technical Challenges 
 

3.1.1 As demand grows for ULEVs, it will become increasingly necessary to consider the 

role that on-street charging facilities will have for those without access to off-street 

parking. This presents a series of issues that should be considered as per the 

following: 

 

• Marked bays – where charging infrastructure is implemented on-street, it will be 

necessary to mark bays as ‘EV Only’ to ensure that owners and users have access to 

the charging points.3 

 

• Location of charging equipment – it needs to be ensured that sufficient footway width 

remains after installing on-street charging infrastructure.4 One option that is being 

trialled in some locations is the retrofitting of street lights to include charging 

sockets.5  

 

• Utilities – cables from utilities including gas, electric and telecommunications are 

often located underneath the footway and this may cause problems for the 

installation of charging infrastructure.6 

 

• Heritage/Conservation areas – charging infrastructure that is to be implemented in 

such areas requires to be in-keeping with the character of the surroundings.7  

 

3.1.2 With increasing numbers of ULEVs on the road, it is important to consider power 

requirements associated with an increase in demand for electricity. It is not expected 

that full-scale adoption of ULEVs will result in an entirely additional load on existing 

peak generating capacity as research suggests that the majority of people will charge 

vehicles overnight at home or whilst they are at work.8 

 

3.1.3 Network size is another vital consideration – too few options for recharging is likely to 

hinder the expansion of ULEV ownership and discourage visitors; too many options 

will mean that parking spaces will be unoccupied for extensive periods and may lead 

to frustration for those who wish to park a non-electric vehicle.  

                                                
3 London Borough of Richmond upon Thames, Electric Vehicle Recharging Strategy 2016-2026, 2016 
https://www.richmond.gov.uk/media/10795/electric_vehicle_charging_strategy.pdf [accessed 8 November 2017] 
4 ibid. 
5 apse membership resources, Briefing 17/38 Electric Vehicle Charging Infrastructure, 2017 
http://apse.org.uk/apse/index.cfm/members-area/briefings/2017/17-38-electric-vehicle-charging-infrastructure/  [accessed 8 
November 2017] 
6 London Borough of Richmond upon Thames, Electric Vehicle Recharging Strategy 2016-2026, 2016 
https://www.richmond.gov.uk/media/10795/electric_vehicle_charging_strategy.pdf [accessed 8 November 2017] 
7 ibid.  
8 Office for Low Emission Vehicles, Driving the Future Today A strategy for ultra-low emission vehicles in the UK, 2013 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/239317/ultra-low-emission-vehicle-strategy.pdf 
[accessed 15 November 2017] 
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3.2 Public Perception 
 

3.2.1 From a consumer perspective, the upfront cost of purchasing a ULEV is a key barrier. 

Research commissioned by the UK’s Committee on Climate Change (CCC) found 

that consumers value upfront costs far more highly than running costs. This means 

that consumers are unlikely to make purchasing decisions based on cumulative costs 

during the lifetime of a vehicle. In the report published in 2013, it states that without 

support measures, cost will remain a barrier until at least 2030.9 More recent research 

commissioned by Aberdeenshire Council suggests that cost will become less of an 

issue with an increase in the number of makes and models of ULEVs.   

 

3.2.2 A common barrier to uptake of ULEVs is the issue of range anxiety – the idea that a 

vehicle will have insufficient range to reach its destination. It is commonly reported 

that higher capacity batteries and extensive roll-out of public charging infrastructure 

will alleviate this concern. The last two years has seen the introduction of vehicles 

with higher capacity batteries, including the Nissan LEAF released in 2016 with a 

range of 155 miles, and the new Renault ZOE released in 2017 which can deliver 250 

miles on a single charge. Extensive distribution of charging infrastructure will give 

drivers reassurance that they can stop to top up the charge on their vehicles if 

required, especially when undertaking long journeys. As well as improving the overall 

distribution of public charging infrastructure, it is equally important to improve 

reliability of the charging network. As reported by apse in October 2017, Zap Map 

estimated that in June 2017, 13% (or one in eight) of charge points were out of action 

at any one time.10  

 

3.2.3 Relative to conventional petrol and diesel vehicles, the range of ULEV models is fairly 

limited, although improving all the time. Choice is related to vehicle segment and 

brand – vehicle segment is based on consumer preference in terms of size, comfort 

and practicality; brand choice relates to brand loyalty where vehicle buyers limit the 

number of brands they would consider buying from. Research commissioned by the 

CCC in 2013 found that model diversity varies across different segments and EV 

types e.g. the outlook for BEVs is better than for PHEVs, and is better for cars than 

vans.11  

 

3.2.4 Another key barrier to the widespread adoption of ULEVs is lack of awareness, both 

of the vehicle technology and of the incentives associated with their purchase. In a 

survey commissioned by Aberdeenshire Council in 2016, the third most common 

barrier mentioned was a lack of awareness after upfront cost and suitability for 

individual needs. In addition to this, just over half of respondents to the survey were 

either unaware of public charging infrastructure in their area or disagreed that there 

was suitable charging infrastructure in their area.  

                                                
9 Element Energy, Pathways to high penetration of electric vehicles, 2013 https://www.theccc.org.uk/wp-
content/uploads/2013/12/CCC-EV-pathways_FINAL-REPORT_17-12-13-Final.pdf [accessed 9 January 2018] 
10 apse membership resources, Briefing 17/38 Electric Vehicle Charging Infrastructure, 2017 
http://apse.org.uk/apse/index.cfm/members-area/briefings/2017/17-38-electric-vehicle-charging-infrastructure/  [accessed 8 
November 2017] 
11 Element Energy, Pathways to high penetration of electric vehicles, 2013 https://www.theccc.org.uk/wp-
content/uploads/2013/12/CCC-EV-pathways_FINAL-REPORT_17-12-13-Final.pdf [accessed 9 January 2018] 
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4. Opportunities 
 

4.0.1 The development of ULEVs presents a variety of opportunities for the Aberdeenshire 

area and there are a number of reasons why Aberdeenshire is well placed to be at 

the forefront of widespread uptake. 

 

4.1 Why Aberdeenshire? 
 

4.1.1 Amongst other factors, the rural nature of the Aberdeenshire area means that there is 

a high dependence on the private car across the region. This is especially the case in 

terms of travel to work, with 71% indicating that they travel to work by car in the 2011 

Census, compared to the Scottish average of 62.4%12. This reliance on the private 

car is harmful to the environment and adversely affects air quality in Aberdeenshire 

and beyond, particularly in Aberdeen City where a significant proportion of residents 

travel to for work on a regular basis. For this reason, it is important to promote 

‘Effective Car Use’ in line with the Local Transport Strategy – ULEVs provide the 

opportunity to maintain the level of convenience afforded by the private car, whilst not 

impacting the environment in an adverse manner. 

 

4.1.2 Another reason why Aberdeenshire is well placed for a big push on ULEV technology 

is because of the relatively compact travel area. Origin destination data from the 2011 

Census indicates that 41,228 people travel from Aberdeenshire to work in Aberdeen 

City – this is just under a third of the working population in Aberdeenshire. The 

compact travel area means that the vast majority of round trips from Aberdeenshire to 

Aberdeen City could be undertaken on a single charge.  

 

4.1.3 Data from Charge Place Scotland shows that half of all charge events are currently 

undertaken by people who live out with the Aberdeenshire area. This suggests that 

Aberdeenshire’s network of public charging infrastructure is facilitating tourism trips. 

There is an opportunity to capitalise on this tourist element through the North East 

250. 

 

 

4.2 Opportunities 
  

4.2.1 Pool Cars 

There are many options to provide a pool car fleet which includes free floating cars 

which can be used for one way journeys, a fixed location car club or peer to peer 

sharing of cars within Aberdeenshire.  

 

4.2.2 Car Clubs 

A car club involves a number of vehicles parked in designated bays within a town or 

city. Members can sign up to use all of the cars in the fleet on an hourly basis as 

required. An organisation valets the cars controls the online booking system. There 

are a range of car clubs including Co-Wheels and Enterprise Car Club which allow 

users access to vehicles in others cities with a car club. Car clubs use newer cars, 

with many being electric or hydrogen, which are highly energy efficient and therefore 

produce less emissions than private car ownership within the grey fleet. 

                                                
12 http://www.scotlandscensus.gov.uk/ods-web/area.html [accessed 30/01/2018] 
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4.2.3 Peer to Peer Car Sharing 

Peer to Peer car sharing involves locals within a town on city advertising their car to 

be used by members of the local community. An organisation is involved in setting up 

a website and providing insurance to the users. The car owner takes payment for use 

of the car. The aim of peer to peer sharing is to make use of stationary cars in 

driveways and reduce the level of car ownership, which in turn, will reduce 

congestion. This is effective in smaller locations which may not be able to support the 

usual model of a car club. 

 

4.2.4 Free Floating Car Club 

A free floating car club allows cars to be used for one way trips without returning to 

the same location. Electric and hydrogen vehicles can be added to the fleet to reduce 

emissions. This model provides more flexibility to the usual car club and may 

encourage a multi-modal journey such as a combination of using an electric car club 

car and public transport. 

 

By using electric or hydrogen pool cars, it will reduce emissions and the use of the 

grey fleet by Aberdeenshire Council. The Energy Saving Trust suggests that a car 

club can reduce business mileage by up to 30%13 and mileage is electronically 

recorded for each journey, due to the business mileage payments disappearing it is 

less of an incentive to drive to meetings and alternative transport choices are 

considered. A car club could be provided within a range of towns in Aberdeenshire for 

staff, but with the intention to develop a network for the public, to improve transport 

provisions within the rural areas. This will reduce congestion on the roads, save 

money and improve air quality. 

 

4.2.5 Electric Fleet Vehicles  

Fleet vehicles have a high buying power as they provide a large range of cars across 

Aberdeenshire. When upgrading the fleet vehicles, electric and hydrogen cars should 

be considered first where it is practical. This will have a large impact on the air quality 

and emission targets due to the reduction of emissions from heavy duty vehicles. 

 

4.2.6 Community Vehicles Electric  

This is an areas where officer support could be provided to better inform communities 

of the options available for such vehicles. With a higher than normal capital outlay, 

the advantages of such vehicles would be related to lower running and maintenance 

costs.  

 

4.2.7 Charging Network 

There is future potential to increase the charge point network across Aberdeenshire. 

Charging will take place the majority of time at home and at the workplace while 

public charging will support electric vehicle range. New legislation within the Section 

75 agreement could include a condition determining that all new developments must 

include a minimum of one or 5% charge points in relation to parking spaces.  

  

  

                                                
13 Energy Saving Trust, A Guide to Reducing Grey Fleet Mileage, 2012 

http://www.energysavingtrust.org.uk/sites/default/files/A+guide+to+reducing+grey+fleet+mileage.pdf [accessed 28/05/2018] 
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4.2.8 Home Charging 

It is predicted that future charging sessions will take place overnight within houses 

that have access to off road parking spaces or garages, as this will be lower cost and 

reduce pressure from the grid to provide electricity. There is a possibility of EV 

owners charging their vehicle at night with lower cost rates and if all of the electricity 

is not used, selling it back to the grid during peak hours. 

 

Those without access to off-road parking have less access to charge points close to 

their home. Lamppost charging could be developed beside on-street parking to give 

flat owners access to owning an electric vehicle. Another option is for agreements to 

be made with unused car parks in the evenings, such as supermarkets and offices, to 

provide EV charge point spaces. Providing public facilities for those in flats and 

houses in town centres without access to a driveway will encourage uptake of electric 

vehicles. 

  

 

4.2.9 Workplace Charging 

Workplace charging will be an alternative to charging at home, this will have lower 

installation costs than public charging points. Charging can be provided at off peak 

rates with staff using charge points during the day and fleet vehicles using the charge 

points at night. There will also need to be a balance between using electric vehicles 

and maintaining use of public and active travel. 

 

4.2.10 Public Charging 

The public charging network will initially be used as the main source of power before 

this is financially charged, it will then be used to top up electric vehicles throughout 

the day when required. Charge points will be located within sites of interest, major 

towns and connecting major routes to create a core network of charge points. The 

aim is to provide a well-connected network of charge points every 50 miles, as this 

will initially build uptake in EV’s due to range anxiety concerns. The network can be 

built through use of public car parks and privately owned car parks such as 

supermarkets or offices. Charge points can be used to generate EV trips especially to 

sites which create their own electricity. There is potential to add to the existing 

charging network by providing additional fast chargers at popular locations to reduce 

anxiety of availability of charge points. 

 

4.2.11 Electric charging hubs 

An Electric Charging Hub is a location which provides a number of rapid charge 

points for use by the public or electric vehicle fleets. Three hubs have been approved 

for Dundee using OLEV (Office for Low Emission Vehicles) funding of £1.86m to 

provide charging hubs within the city, they will include rapid chargers with solar 

panels and battery storage to support the energy required14. There is also a future 

aim to provide E-Bike chargers on site, to encourage all sustainable electric modes of 

travel. There is potential to provide a similar style hub within Aberdeenshire to 

support the growth of electric vehicle within priority routes. 

 

 

 

 

                                                
14 Drive Dundee Electric https://drivedundeeelectric.co.uk/in-dundee/ [accessed 28/05/2018] 
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4.2.12 Parking 

There is potential to make electric vehicle ownership more attractive through 

incentives. There is potential to allow EV’s to use the bus lane which will reduce 

journey times and incentivise ownership of EV’s. Parking could be provided for free 

for EV’s within town centres to encourage uptake, this could include a green badge 

scheme placed on the dashboard to make the free parking seamless. EV spaces 

could be marked out clearly in car parks to provide the best spaces as this will also 

incentivise ownership.  

 

4.2.13 Electric Taxi fleet  

Electric taxis could be introduced as low emission vehicle alternative mode of 

transport. By way of example, a fleet of some 60 Nissan Leaf cars make up one of 

the UK’s largest taxi fleets running on electricity.  Operating within Dundee City, this 

is a model which could be adopted in some of the areas larger towns, accepting that 

range may be an issue in rural areas.  

 

 

4.2.14 E-bikes  

Now in its third year of operation, Aberdeenshire Council has been running a 

successful E-Bike loan scheme which allows staff to trial the bike for a month while 

recording their journeys in a travel diary. This provides carbon offset emission data 

for each of the E-Bikes. This project could be expanded upon the current 4 bikes to 

provide more E-Bikes stationed at all offices for use when required for meetings. 

 

There is potential to provide a public bike hire scheme within Aberdeenshire to 

encourage behaviour change. This could take various forms, including docking 

stations where bikes are picked up and dropped off at stations or another option is to 

suggest bikes are dropped in a set area with or without docking stations which will 

increase credit on the bike hire account. Modular movable stations could be 

incorporated as they can be removed in winter when cycling decreases or moved to 

more frequently used sites. 

 

4.2.15 Development of a Hydrogen economy  

Aberdeen City and Aberdeenshire Council are involved in the Hytrec2 European 

project which aims to encourage take up of green transport in the form of Hydrogen 

Fuel Cell Electric Vehicles (FCEV). FCEV’s have a longer range which is beneficial in 

a rural location, although more Hydrogen Refuelling Stations (HRS) will need to be 

constructed before this technology can be embedded. 

 

Other European countries are leading on hydrogen technology, Germany is creating 

a country wide network of HRS with an aim to develop 400 by 2023, linking major 

towns together. Shell are integrating hydrogen refuelling within petrol stations in 

Germany to make the refuelling process seamless similar to petrol. 

 

Denmark is the first country to provide a country wide hydrogen network with 10 HRS 

and all of the hydrogen production from on-site electrolysis or centralised electrolysis.  

There is an aim to provide a HRS every 90km between densely populated locations 

to provide range for hydrogen vehicles. 

 

There are a range of opportunities hydrogen technology can bring to Aberdeenshire 

including developing existing petrol station infrastructure to provide hydrogen 
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refuelling. At present the following high profile projects are being developed across 

the world: 

• Germany – 400 Hydrogen stations by 202 

• Scandinavian Hydrogen Highway Partnership 

• Japan 80 new stations in the next 4 years 

• Sweden – 8 new stations by 2020 already 4 stations 

• Denmark 11 stations – highest density per capita 

 

4.2.16 Engaging with young people  

 

Engagement with school age pupils is already being progressed, utilising lesson 

plans developed by the Council under the ‘Embedding Active and Sustainable Travel 

into Education’ (EASTiE) resource pack. These lesson plans link to the Curriculum for 

Excellence and are design for teaching staff to deliver on CofE objectives while 

promoting the sustainable message. Council officers supplement this work by 

carrying out workshops with schools demonstrating battery, hydrogen, solar and wind 

power to drive model cars. The workshops culminate with a demonstration of an 

Electric Vehicle and a question and answer session.   

 

It is the aim of this programme to equip the next generation with the knowledge to 

inform adults and embed the principles at an early age of renewable energy and low 

carbon transport.  

 

5. Gap Analysis 

5.1 The Existing Network Gaps 

Following a review of the existing network – sites identified in 2.1.2 – it is apparent 

that in the short term, the A947 corridor remains weak in terms of EV charging 

opportunities. Given that the corridor connects a number of larger communities, 

providing charge points along this strategic route would be beneficial.  

5.2 Fleet Charging 

The Council is already seeing a number of electric vehicles being introduced to the 

pool of fleet vehicles. It is anticipated that as the range and ability of electrically 

powered commercial vehicles increases and improves, there will be more demand for 

these vehicles to be introduced to the fleet.  

 

While an initial phase of depot charge points has been delivered, a second phase of 

delivery will include the introduction of Rapid charging units to be installed at the 

larger depots as part of the ‘Super Depot’ programme.  

 

5.3 Bolstering the Existing Network 

As range batter technology improves and the technology becomes more tried and 

tested, the ownership of Electric Vehicles is moving away from the ‘early adopter’ 

phase and into the ‘early majority’ phase of ownership. With this move, issues of 

range anxiety will be seen to give way to charge anxiety.  
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Feedback from a number of Scottish Government hosted workshops has concluded 

this to be the case and nationally, many of the existing rapid charge sites are now 

being augmented with new additional units to address the anticipated demand.  

 

Moving forward, the Council should work with Transport Scotland to increase the 

number of charging units at the most frequently used sites and consider the roll out of 

EV charging hubs.  

 

 

5.4 Education and Awareness 

While the technology can now be seen to be moving into the wider market place, 

awareness of EV’s and the technology still remains low. As individuals become more 

aware of EV’s there is a greater demand to provide up to date and relevant 

information. There is an appetite amongst a growing number of drivers to consider an 

EV as their next vehicle choice; without adequate information this decision could be 

delayed for a further period of car renewal.  

 

Anecdotal evidence suggests that the knowledge and awareness of local dealerships 

can be poor and this can impact on sales of new EV’s. A campaign to engage with 

and work with local dealers advising on the charging network available in 

Aberdeenshire could be a way to address this gap.  

 

6. Delivery Plan 
 

6.1 Vision 
 

6.1.1 In 2013, the UK’s Committee on Climate Change (CCC) set high EV uptake targets 

as detailed in the report ‘Pathways to high penetration of electric vehicles’ authored 

by Element Energy, Ecolane Consultancy and the University of Aberdeen. As 

detailed in this report, targets include: 

 

• EVs make up 9% of new vehicle sales in the UK by 2020 (0.27 million annual sales); 

 

• EVs make up 60% of new vehicle sales in the UK by 2030 (2.1 million annual sales);  

 

• Cumulative fleet of 13.6 million electric cars and vans on UK roads by 2030 

 

The vision of Aberdeenshire Council is to support these aims on a geographical 

basis. 

6.2 Aims and Objectives 
 

6.2.1  The objective of the delivery plan is to support the national approach on Low 

Emission Vehicles, cementing Aberdeenshire’s place as a proactive authority in 

support of Carbon reduction, air quality improvements and technological innovation.  
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This will be achieved by ensuing that the Council aims to provide a robust charging 

network capable of addressing range and charge availability anxiety amongst EV 

drivers. 

The Council will aim to engage with business and communities to promote the 

technologies and will continue to link awareness sessions with the work currently 

undertaken in schools.  

With a wide range of benefits associated with the Councils own fleet adoption of 

electric vehicles, the Council will aim to further augment the existing EV fleet and 

support this with charging infrastructure.  

 

6.3 Delivery Actions 
 

6.3.1  This delivery plan has been designed to set out how Aberdeenshire Council will 

support electric vehicle up take over a short term period of typically 2-3 years. It has 

been developed in this way due to the constantly evolving network and improvements 

in technology. The plan will be revisited on a bi-annual basis and amended to reflect 

charges in the market place and provide an update on the Councils progress in 

supporting low emission vehicles.  

 

• Action 1 – Create a robust charging network along the A947 Corridor to support the 

local communities of Banff, Turriff, Fyvie, Oldmeldrum and Nemachar. 

Delivery: 2018- 2020 

Funding: Scottish Government 

 

• Action 2 – Roll out of Rapid 50kW EV charging units into the Councils ‘Super Depots’ 

as these depots are completed. Review recently installed units and determine any 

areas of high demand and support these sites with additional 22kw units.  

Delivery: 2019-2020 

Funding: Low Carbon Initiatives 

 

• Action 3 – Review the existing charging network and determine areas of greatest 

demand. These charging sites will be supplemented with additional charging units to 

bolster existing supply, considering a Hub type of facility.  

Delivery: 2019/20 

Funding: Scottish Government via Travel Hub Grant or similar. 

 

• Action 4 – Continue to seek opportunities to promote Electric Vehicles using a variety 

of media channels (adopting the GetAbout branding). Promote EV’s alongside other 
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sustainable and active travel events. Engage with local dealerships to provide up to 

date information on charge points and the Councils delivery plan.  

Delivery: 2019/20 

Funding: Smarter Choices Smarter Places 
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Applications to this fund should be completed and returned by email to 
rail.infrastructure.strategy@transport.gov.scot no later than 8 June 2018.

CRITERIA 1 
Alignment with STAG 
Please provide a brief description of the transport problem(s) you are seeking to resolve 
(no more than 300 words) and explain the approach you intend to take to providing the 
supporting evidence for the transport problem(s) in line with Scottish Transport 
Appraisal Guidance (STAG). STAG is required in all cases where it is likely that Scottish 
Government funding, support or approval will be sought for any further development 
work and construction associated with the proposal.  
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CRITERIA 2 
Tackling local issues and promoting economic growth in communities
Please show clearly how the transport appraisal work will be focussed on a local transport 
issue, where rail may be one of the potential solutions, and how this may contribute to 
inclusive growth (local economic and social benefits) in communities (300 word limit).
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CRITERIA 3 
Alignment with Scottish Government priorities for transport
Although your proposal will be focussed on local issues it should also fit with the strategic 
priorities for transport set out in the National Transport Strategy and the Rail Enhancements 
and Capital Investment Strategy. Please demonstrate how your project does this (300 word 
limit).
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CRITERIA 4 
Unique proposal
Please confirm that your proposal is unique and the transport appraisal is not being 
addressed by other development works, either through the rail industry processes or wider 
transport planning.

CRITERIA 5 
Good governance
Please provide details that demonstrate that your organisation’s governance is in line with 
best practice in the private, public or third sectors.
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CRITERIA 6 
Funding required
Please give details of the estimated cost of the planned appraisal work including any 
matched funding you are able to provide. (Matched funding is not an essential criteria.  
However, proposals which include a degree of matched funding may be looked upon 
favourably).
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CIHT AWARDS 2018

About CIHT
The Chartered Institution of Highways & Transportation (CIHT)  is a charity, learned society and 
membership body, with 12 UK regions and a number of international groups. 
CIHT represents and qualifies professional members who plan, design, build and operate 
transport infrastructure.
The Institution is the natural home for everyone working in transport infrastructure and looking 
for professional qualifications, technical guidance and networking in a welcoming environment. 

Robert Allen  Business Director, Highways 
Amey

Nic Carey  CIHT Technology and 
Innovation Panel, Director 
Waysphere Transport 
Intelligence

Kate Carpenter  CIHT Road Safety Panel, 
Divisional Director,  
Jacobs Engineering 

Chris Connor  Chair, CIHT Audit Committee, 
Director at Pretium  
Associates Ltd

Peter Dickinson  Chair, CIHT Urban Design Panel

James Elliott  CIHT Asset Management 
Panel, Director, Elliot Asset 
Management Ltd

Ann Frye  Director Ann Frye Ltd

Steve Gooding  Director, RAC Foundation

Lee Hawker  CIHT Asset Management Panel

Patricia Hayes  Director General, Roads, 
Devolution and Motoring, 
Department for Transport

Donna Hitchcock  Executive Director, Colas Ltd

Nick Hopcraft  CIHT Procurement and Delivery 
Panel, Head of Commercial 
Strategy, Highways England

Andrew Hugill  Director, Policy & Technical 
Affairs, CIHT

Mia Jeannot  Programme Officer, 
Department for Transport 

Teresa Jolley  CIHT Technology and 
Innovation Panel, Creative 
Director, DEFT153 Ltd

Stephen Joseph  Executive Director, Campaign 
for Better Transport

Award Judges
Steve Lee  CIHT Procurement and  

Delivery Panel 

Glen Lyons  Chair, CIHT Membership & Skills 
Strategy Board, Mott MacDonald 
Professor of Future Mobility, 
University of the West of England

Rob McCartney  Chair, CIHT Road Safety Panel, 
Head of Civil Engineering & Built 
Environment, TSP Projects 

Dr Kit Mitchell  CIHT Sustainable Transport 
Panel 

Theo Naidoo  Policy Officer, CIHT

Mike Napier  Strategy & Business 
Development Director, Costain

Paul Nash  Head of Accessibility Policy, 
Department for Transport

Yogesh Patel  Process & Improvement 
Director, Eurovia UK Ltd

Sue Percy  CEO, CIHT

Glyn Rhys Tyler  CIHT Network Management 
and Operations Panel

Dr Sue Sharland  Chair, CIHT Technology and 
Innovation Panel, CIHT  
Past President

Sarah Simpson  Transport Planning Director, 
Transport UK

Deborah Sims  Chair, CIHT External Affairs 
& Communication Strategy 
Board, Senior Lecturer, 
Greenwich University

Martin Tugwell  CIHT Vice President, Director, 
England’s Economic Heartland 
Strategic Alliance

Derek Turner  Consultant

Justin Ward  Senior Policy Officer, CIHT
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CIHT AWARDS 2018

Presidential Foreword 
Andreas Markides, CIHT President, 2017-2018
This has been a tremendous year for the CIHT 
Awards. As the leading awards in the highways and 
transportation sector, our awards have attracted 
more than 150 submissions from the UK and beyond, 
across 15 categories. The quality of applications has 
been extremely high across our overarching themes: 
People, Better Places and Our Profession.

We have consolidated on new awards introduced 
in 2017: 
• The CIHT Diversity & Inclusion Award requires 

entries to demonstrate the extent to which 
diversity and inclusion is embedded within an 
organisation, the range of initiatives undertaken/
planned, and how this has made a difference 
for employees and the organisation. This builds 
on CIHT members’ engagement with the CIHT 
Diversity & Inclusion Charter. 

• We had strong responses to our Inclusive 
Transportation Award. Sponsored by the 
Department for Transport, the award recognises 
that demand for accessible transport will 
increase as a result of demographic changes, 
and that provision of transport encourages and 
embeds accessibility for all.

• Highly experienced contenders from across the 
profession have responded to our Inspirational 
Leadership Award that recognises and 
celebrates the value of inspirational leadership at 
a time of change in the sector.

• Developing our membership is vital and 
our Young Professional Award attracted 18 
nominations. A great range of members were 
nominated and it pleases me to see such a wide 
variety of candidates put forward for this award. 

• The Institution inaugurated the CIHT Award 
2018 Overall Winner last year and this is now a 
high point of the event. 

During my year as CIHT President, my theme has 
been ‘Creating Better Places’. As professionals, we 
need to be open to flexible ways of working that 
encourage innovative thinking and engage with 
stakeholders – especially the public. The Creating 
Better Places Award, Major Projects Award and 
Sustainable Transport Award, have attracted 
inspiring exemplar entries that demonstrate sector 
best practice. 

I firmly believe in the power of learning from one 
another. As professionals, we are taking measurable 

steps to explore effective new ways of working 
together. This is demonstrated under the ‘Our 
Profession’ theme through the Innovation, 
Collaboration and Technology Awards. 

What underpins everything we do across the 
sector is the prerequisite to maintain the highest 
levels of safety standards. The CIHT Health & 
Safety at Work Award and the John Smart Road 
Safety Award reflect this. 

On behalf of CIHT I would like to thank all those 
who have entered this year’s Awards, for taking the 
time and effort to create inspiring submissions, 
making the judging process an exciting and 
enjoyable task, despite some very close decisions.

Congratulations to all those who were 
shortlisted. Your commitment to excellence is an 
example for others to follow, and we must all look 
to learn and share best practice within the industry.

The Institution is most grateful for the generous 
support of our sponsors and judges, who have 
provided their time, effort and experience in 
ensuring a robust review of all entries. 

I hope that you feel inspired by the entries 
featured this evening to enter your projects in 
2019. Please visit the CIHT website for more 
information on each of the entries:
www.ciht.org.uk/awards2018

Andreas Markides  
CIHT President, 2017-2018
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Nicola Blaney, Senior Engineer,  
CH2M, CIHT Scotland
Nicola has been a keen supporter of CIHT’s 
activities in Scotland for several years, through 
being an ambassador for the Institution in her 
company and professional network. She was 
elected to the former Central and Southern 
Scotland branch in 2014 and has made a vital 
contribution to the Institution since then. She is 
very highly regarded by the committee and is an 
excellent example of a young professional, CIHT 
committee member and Chartered Engineer. 
She is widely recognised by her peers as a highly 
motivated member of the profession, and actively 
promotes the industry and CIHT. 

Nicola was elected to the role of Secretary when 
CIHT Scotland was formed in 2015, and has since 
taken a lead role in organising the committee’s 
activities and supporting Chairpersons during 
their term of office. She has been instrumental 
in implementing new technologies needed for 
members from across Scotland to participate in 
meetings and events.

During her time on the committee, as well as 
being Secretary, Nicola has organised various 
events including quiz nights, seminars and training 
events for professional qualification candidates. All 
these have been very successful and further raised 
awareness of CIHT within Scotland. In addition, 
Nicola has led the organisation of two annual 
dinners, which are the highest profile events in 
the committee’s calendar. Both dinners have been 
widely praised for being enjoyable, entertaining 
and excellently organised, raising approximately 
£30,000 for the Committee’s activities, as well as 
approximately £5000 for local charities.

A key focus for Nicola is supporting and 
encouraging students who are studying courses 
leading to a transportation career. She is a member 

CIHT Young 
Professional 
Award 2018

SHORTLISTED
★  Lucy Nightingale 

Kier, CIHT East Midlands

★  Laura Menéndez González 
Tarmac, CIHT West Midlands

★  Chris Shipway 
Jacobs, CIHT South West

of Strathclyde University Industry Advisory 
Board, providing a link to industry, ensuring 
courses are relevant and offering opportunities to 
graduates. She gained her CEng through CIHT in 
2014 and now supports colleagues in the CH2M 
Graduate Development Programme to attain 
professional qualifications by mentoring, advising 
on opportunities and sponsoring candidates. She 
has also championed the Young Professional’s sub-
group within CIHT Scotland and organises a similar 
group within her firm.

Alongside her CIHT commitments, Nicola is 
a rising star at CH2M in Glasgow, who, as part 
of a team, is responsible for the delivery of the 
high profile A9 dualling project. She leads the 
development of the route through some of the 
most challenging and sensitive locations in the 
country, which allows her to use her skills to engage 
with local communities and provide technical 
advice to the client and stakeholders. 

This is a demanding role which places 
considerable demands on her time but, despite 
this, she has remained fully committed to CIHT. 

CIHT is pleased to present Nicola with this 
award in recognition of her commitment and 
dedication to CIHT Scotland, the Institution and to 
the profession. 

2018
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CIHT Inspirational 
Leadership Award 
2018
Dave Wright  
Executive Director, Kier Highways
“Dave Wright is an individual who has shown strong 
leadership and innovation in the development of 
collaborative working approaches. The judges 
considered that Dave demonstrated inspirational, 
collaborative leadership in harnessing the 
benefits of collaborative working, both within his 
own organisation and setting a cross-industry 
benchmark.” 

Martin Duffy, Collaboration and 
Improvement Director, Kier Highways

CIHT’s Inspirational Leadership Award celebrates 
the value of inspirational leadership in the 
highways and transportation sector. There were 
many strong entries for this year’s award with 
inspiration being highlighted at all levels, showing 
that CIHT values underpin the great work going 
on in our changing sector. 

The judges felt that Dave Wright was CIHT’s 
Inspiring Leader for 2018 because of the way he 
has shared his knowledge across the industry 
and beyond, particularly around the benefits of 
collaboration, in such an open and inspiring way. 
His presentation to CIHT’s Annual Conference in 
March this year exemplified this. They also felt that 
Dave’s commitment to inclusivity was an example 
to others and will have real and lasting benefits.

Since taking up a senior leadership role in 
2010, Dave has challenged traditional methods 
of working, through extolling the values of true 
collaboration with clients and suppliers, and raising 
the bar on safety, customer focus and innovation. 
Initially, some believed this would expose them to 
uncomfortable levels of openness, and he faced 
scepticism and disregard. However, his leadership 
and perseverance paid off, as collaboration is now 
the norm.

Dave Wright’s business and collaborative 

partners have recorded many firsts, with numerous 
awards recognising the value to industry, including 
a CIHT partnering award for being first to gain 
BS11000 with the client and supply chain. 

Dave recognised that while take up of BS11000 
had predominately been by larger organisations, 
further value could be created by including SMEs. 
This won another CIHT award and two Institute 
of Collaborative Working (ICW) awards, with 
judges saying it had potential to become a global 
model, following the publication of ISO44001. 
Dave’s business subsequently became one of only 
six organisations worldwide to be awarded this 
standard on the day it was launched.

Dave is unyielding in his resolve to create further 
value, by sharing knowledge at a pan-industry 
level. He writes thought leadership pieces, 
speaks at conferences (including the CIHT Annual 
Conference 2018) and has become FCIHT. All this 
is an indication of how he’s using his voice to inspire 
people from boardrooms to the coalface.

The nomination also described Dave 
Wright’s ‘legacy’ as an exemplar of progressive 
commitment to industry and society inclusivity: 
The Collaborative Learning Circle (CLC). 

The CLC is a professional development forum, 
with collaboration-based e-learning. But Dave’s 
brainchild is also supporting the OnSide Youth 
Zones. This unique four-way partnership of 
private sector, local authority, young people and 
community, provides life-changing opportunities 
for young people in deprived areas. Dave’s 
inspirational leadership has inspired many 
influential stakeholders to get involved. 

2018
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Judges’ Comments
The judges were 
impressed by the 

comprehensive and clear 
evidence presented by 
Carnell & Kier Highways, 
both in terms of research 
and results, in addressing 
a major issue for road 
workers. It is a truly original 
solution which enables 
full detailed reports within 
12 hours of leaving a site, 
using a multi-purpose 
vehicle that as well as 
housing the specialist 
camera system, is also 
a fully resourced and 
functional welfare unit. 
The judges particularly 
liked the fact that Carnell 
has already collaboratively 
shared this across 75% of 
the HE Areas. 

HIGHLY 
COMMENDED
★  M25 J30 A13 Corridor, 

Relieving Congestion 
Scheme  
Balfour Beatty Skanska 
Joint Venture

COMMENDED
★  Prevention of 

Underground Service 
Strikes  
Ringway Jacobs 

★  Kier Highways Safety 
Excellence Journey 
Kier Highways Ltd

CIHT Health & Safety 
at Work Award

This award recognises outstanding examples of new 
developments that make a significant contribution to the health 
and safety of employees across the highways and transportation 
sector. The award includes aspects of behaviour, technology, 
infrastructure provision and operation.

SAFETYcam: Mobile Road Worker  
Protection System 
Carnell Support Services & Kier Highways 
SAFETYcam is an intelligent site safety innovation, protecting 
road workers by using two complementary vehicle detection 
systems to capture instances of dangerous driving, whilst providing 
a conspicuous visual deterrent and actively changing driver 
behaviour. When deployed, it virtually eliminates deliberate vehicle 
incursions and dramatically reduces the number of site vehicles 
exceeding site speed restrictions.

SAFETYcam is a unique solution which fuses image, video and 
ANPR technology, with state of the art processing and reporting 
techniques. SAFETYcam operatives capture evidence in-situ, with 
all data being stored securely in a bespoke cloud-based system.

In July 2017, Carnell and Kier Highways successfully collaborated 
to secure Highways England (HE) Innovation funding to carry 
out site-based trials, to establish the success of deploying four 
SAFETYcam vehicles across the full range of Traffic Management 
scenarios on the HE Area 9 network. 

2018

1. SAFETYcam significantly reduces deliberate vehicle incursions into Traffic Management.
2.  IDF trials show that SAFETYcam reduces site speeds, demonstrating a positive change in site 

driver behaviour.
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Judges’ Comments
A challenging, 
collaborative 

initiative, yielding 
multiple benefits for 
the sector, community 
and individuals.

SHORTLISTED
★  Behavioural Skills 

Development 
HW Martin (Traffic 
Management) Limited

★  Kier Highways 
Electrical Trailblazer 
Apprenticeship 
Programme  
Kier Highways Ltd, JTL 
Training Ltd & Electrical 
Testing Ltd

CIHT/Colas Skills Award 

This award is open to employers who can demonstrate excellence 
in career skills development for their highways and transportation 
staff, and how this learning activity is adding value to the industry, 
the organisation and the individuals.

S-Skills for Highways 
Kier Highways & Surrey County Council 
S-Skills for Highways is an innovative partnership between Surrey 
County Council and Kier, that brings vulnerable people furthest 
from employment into the workplace through a supported 
programme. Formed as a Social Enterprise, S-Skills for Highways 
engages candidates who are not in education, employment or 
training (NEETs) or those with special educational needs, with an 
intention of carrying out basic highway works in the community.

Impact and Results
The initiative benefits the individuals, the organisations, the 
community and wider society. It relieves pressure on over-worked 
Surrey case workers, it provides transferable training to the 
candidates and it gives Kier the opportunity to see the attitude and 
capability of candidates before offering them an apprenticeship. 
Most importantly, it helps to break the dependency cycle within 
families and communities; providing structure and opportunity for 
individuals. Using Kier’s social value calculator, S-Skills for Highways 
generates £450K of value each year.

S-Skills – Kier Highways Surrey County Council.
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Judges’ Comments
A strong, 
well thought 

through series of 
Diversity & Inclusion 
initiatives, with clear 
support from senior 
management and 
benefiting from a good 
choice of external 
partners. The judges 
were impressed by the 
organisation’s energy 
and momentum in its 
approach to D & I.

HIGHLY 
COMMENDED
★  Equality, Diversity and 

Inclusion Initiatives 
within Mott MacDonald 
Mott MacDonald

★  KierWSP Equality, 
Diversity and Inclusion 
Champions 
KierWSP

CIHT Diversity & 
Inclusion Award

This award is open to employers who have signed CIHT’s Diversity & Inclusion 
Charter and can demonstrate commitment to diversity and inclusion through:
1)  Providing leadership at a senior level to develop a company culture of 

diversity and inclusion.
2)  Recognising and publicising the strategic benefit of diversity and inclusion 

to employees and external stakeholders.
3)  Adopting innovative recruitment, retention and career progression 

practices that remove barriers and encourage diversity and inclusion.
4)  Undertaking practical activities that foster an inclusive working 

environment.
5)  Measuring the success of diversity and inclusion initiatives and 

benchmarking against others.

6) Forward planning to build and extend activities beyond gender diversity.

Inclusion at Amey
Amey 
Almost everyone in the UK benefits from an Amey service. Amey 
makes sure that what they do creates better places for everyone 
who uses their services; that no one in diverse communities’ faces 
barriers because of what they do. 

Amey wants to deliver services that are inclusive of diverse 
communities and reflect that diversity within their workforce. Amey 
knows they must do this to live up to their aim; to create better 
places to live, work and travel for everyone.

That is why Amey has a business-wide programme for inclusion 
and diversity. 

Amey says: “We are proud of our people, our efforts and of the 
outcomes we are achieving.”

Amey Diversity and inclusion initiatives are engaging our people and our communities.
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Judges’ Comments
Wayfindr enables 
visually impaired 

people to navigate (indoors) 
independently using audio 
information. It could also 
be adopted by people 
with autism, cognitive 
disabilities and older 
people. Technology neutral 
and free to use, it does not 
require significant changes 
to technology in existing 
transport infrastructure. 
It has had strong feedback 
from testers and has been 
in testing since 2014 – 
including in London  
with TfL.

SHORTLISTED
★  Manchester Metrolink: 

Trafford Park Line 
AECOM

★  Journey to 
Independence 
Gateshead Council/ 
Travel Care Team

Transport has a central role to play in improving societal mental 
health, and addressing the needs of disabled users and an 
increasingly ageing population. This award recognises that demand 
for accessible transport will increase significantly as a result of 
these demographic changes. Provision of transport can provide 
positive opportunities to encourage and embed accessibility for all.

Accessible Indoor Audio Navigation to Enable 
Spontaneous and Independent Travel for 
Persons with Vision Impairments
Wayfindr
Travelling independently, especially on public transport and 
through indoor spaces, can be a difficult and sometimes impossible 
experience for vision impaired (VI) people. Almost half of people 
in the UK who report poor vision or blindness say they ‘always’ 
purposely limit the amount of walking they do outside the house. 
This lack of mobility plays a huge part in the challenges VI people 
face: unemployment, poverty and social isolation. Technological 
advances, including the widespread use of smartphones, have 
great potential to empower VI people to navigate independently. 

Wayfindr, a not-for-profit partnership between the charity, The 
Royal Society for Blind Children (RSBC) and digital studio, ustwo, 
was established in early 2015, with the aim of empowering vision 
impaired people to travel independently. 

Wayfindr’s approach is to develop and promote a free to use, 
open standard for turn by turn audio navigation services. 

CIHT/Department for 
Transport Inclusive 
Transportation Award 

1  TfL is running trials using Wayfindr. Image ©Sophie Mutevelian.
2  Testing Wayfindr on the London Underground. Image ©Sophie Mutevelian.
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Judges’ Comments
This project 
demonstrated a 

clear achievement of the 
scheme objectives, creating 
a pedestrian priority space 
within a retail environment, 
delivering a great balance 
between movement and 
place functionality. Through 
effective consultation, 
option review and well 
executed implementation, 
it has contributed to retail 
business growth and safe 
inclusive accessibility.

HIGHLY 
COMMENDED
★  Portsmouth Road Go 

Cycle Scheme  
Kier Highways, Royal 
Borough of Kingston upon 
Thames & Atkins, a member 
of the SNC-Lavalin group

COMMENDED
★  Francis Road  

London Borough of Waltham 
Forest 

SHORTLISTED
★  Crossrail 

Complementary 
Measures – Romford 
Interchange Plaza 
Jacobs & London Borough  
of Havering

★  Grosvenor Hill Public 
Realm 
Westminster City Council, 
Grosvenor, BDP, Urban Flow, 
G&T & FM Conway

This award recognises outstanding street designs that improve 
the places around them. Completed or larger schemes with 
completed phases, are eligible.

Frodsham Street Public Realm Improvements 
Mott MacDonald Ltd & IBI Group
Mott MacDonald and IBI carried out stakeholder engagement to 
listen to their requirements and aspirations. Receiving this early 
feedback, Mott MacDonald and IBI analysed a series of case studies 
to determine how the key project requirements had been delivered 
elsewhere. Using their experience, together they produced a 
scheme which was designed to improve not only the fabric but 
the whole pedestrian experience. This was achieved by making 
Frodsham Street a pedestrian priority area, sympathetic to the 
historical setting, encouraging pedestrians to dwell. The general 
layout was to have a shared central zone to the street in coloured 
asphalt, with pedestrian only zones down either side, in Yorkstone, 
which were completely free of street furniture. Feature bollards 
were used to provide heritage information and form the pedestrian 
zone. Tactile paving informed blind/partially sighted pedestrians 
when they were crossing from the pedestrian only zone to the 
shared zone. Delivery vehicles parked along the road, to prevent 
the Yorkstone surfacing from breaking. A rigid construction was 
used to reduce maintenance. 

CIHT/Amey Creating 
Better Places Award

Frodsham Street successfully prioritises pedestrians.
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Judges’ Comments
A majestic and truly 
original structure that 

contributes to the heritage 
established by the other 
two Forth crossings, and the 
largest bridge construction 
in the UK this century. The 
panel was impressed by 
the technically innovative 
and holistic approach taken 
to the construction, and 
the engagement of local 
communities, stakeholders and 
the Scottish Government via 
the purpose built Contact  
& Education Centre  
located within the Traffic  
Control Centre.

HIGHLY COMMENDED
★  Hull City Centre Public 

Realm Rejuvenation 
Eurovia Infrastructure Ltd

COMMENDED
★  Northern Spire 

Sunderland City Council, 
Atkins, a member of the SNC-
Lavalin group, Jacobs, Farrans 
– Victor Buyck Joint Venture, 
AECOM, Faithful+Gould, 
Buro Happold – Roughan & 
O’Donovan Joint Venture, 
DTW, Yee Associates, Safe 
Track Associates, Explorations 
Architecture and the Ministry 
of Housing, Communities and 
Local Government

★  Westminster Bridge South 
Scheme 
Kier Highways & Transport for 
London 

This award is aimed at individual projects which are outstanding 
examples of transportation or highway projects that demonstrate 
they have been delivered on time, to budget and made major 
contributions to the accessibility and transport choices of the 
local or national community.

Queensferry Crossing
Transport Scotland
The Queensferry Crossing is a Transport Scotland project, with 
the Jacobs Arup Joint Venture, providing the specimen design and 
Ramboll leading the Design Joint Venture (DJV) for FCBC.

The Forth Replacement Crossing project, with the iconic 
Queensferry Crossing as its magnificent centrepiece, is Scotland's 
largest infrastructure project for a generation. Opened to traffic on 
30 August 2017, at a cost saving of 65% below the original budget 
forecast in 2007 and £245 million less than the budget at the start 
of construction.

The overall project comprises the Fife ITS (Intelligent Transport 
System), the M9 Junction 1A improvements, the purpose-
built Contact and Education Centre and the Principal Contract 
comprising the Queensferry Crossing and connecting roads. 
Through a combination of innovative design, exceptional project 
management and first class governance, the four contracts were 
efficiently delivered in a highly challenging timescale.

The Forth Replacement Crossing has transformed accessibility in Scotland.

CIHT/Causeway Major 
Projects Award
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Judges’ Comments
The judges 
awarded the prize 

to Aberdeenshire Council 
due to their excellent 
investment in active travel 
for schools. Their design 
and implementation 
of guidelines for active 
travel has successfully 
achieved modal shift, and 
is particularly noteworthy 
for being tailored to 
individual schools and 
their individual needs. The 
guidelines and approach 
are highly transferable 
to other places and 
situations, and can be 
successfully be adopted by 
other authorities.

HIGHLY 
COMMENDED
★  ZED Waltham Forest 

London Borough of 
Waltham Forest

SHORTLISTED
★  Sustainable Transport 

in Essex Highways 
Essex County Council, 
Ringway Jacobs & Jacobs

This award recognises the contribution of transport to social, 
economic and environmental sustainability.

Youth Active Travel in Aberdeenshire
Aberdeenshire Council 
Aberdeenshire Council is the fourth largest local authority area 
in Scotland, responsible for 173 schools across an area of 2437 
square miles. The Council is committed to encouraging smarter 
travel choices to schools through school travel planning, but with 
such a large and diverse area to cover, schools must have the 
opportunity to individualise the approach. 

The process Aberdeenshire has adopted has resulted in 
the delivery of strongly branded materials and lesson plans, 
developed jointly with education partners and linking directly into 
the curriculum; a unique approach in Scotland. This approach 
allows schools to pick and choose topics depending on particular 
issues experienced. The initiatives are designed to link into local 
active travel planning campaigns also delivered in parallel to new 
infrastructure projects supporting the active journey to school. 

This unique and collaborative approach has led to greater buy-
in, leading to increased active travel amongst pupils, with strong 
support from partners such as Police Scotland, local businesses and 
community groups. Monitoring of active travel to school is critical to 
measure success and this is achieved through the Scottish ‘Hands 
Up’ Travel survey, now recognised as a National Statistic and which 
was originally developed in the north east of Scotland.

CIHT/Costain Sustainable 
Transport Award

Aberdeen Council successfully encourages smarter travel choices in schools.
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Judges’ Comments
This national approach 
by Ringway Jacobs 

recognises the importance 
of an effectively maintained 
and managed network, and 
aims to provide the best whole 
life cost for the design life of 
the asset. The judges were 
impressed with how they have 
developed a common system 
framework to secure Incentive 
Fund Band 3, ensure additional 
client funding and evidence 
asset, environmental and 
customer benefits. As well as 
a communication strategy, 
Ringway set out to embed 
asset management culture 
through internal and external 
engagement with councillors 
and the use of social media. 
Setting the Asset Management 
Standard has led to further 
ISO55001 certification 
in Essex, Hounslow and 
Buckinghamshire.

HIGHLY 
COMMENDED
★  Delivering a Step 

Change in Performance 
Through Innovative 
Asset Management  
Hounslow Highways

★  An Innovative Journey 
to Asset Management 
Excellence 
Dorset County Council & 
Yotta

This award is aimed at the achievements of asset management 
professionals, teams and organisations working in the highways 
and transportation sector. 

Entries must demonstrate how the use of asset management 
principles has provided improved outcomes for their organisation 
or an organisation they support. 

Setting the Asset Management Standard
Ringway Jacobs
Ringway Jacobs recognises the importance of highway 
infrastructure, and how an effectively maintained and managed 
network contributes to the achievement of their client’s corporate 
objectives. Their principal objective is to deliver their client’s needs 
in a safe and efficient way which provides the best whole life cost 
for the design life of the asset under their management.

Working on behalf of their clients across the country, Ringway 
Jacobs manages an asset stock valued at nearly £26 billion. 
Implementation of its whole life Asset Management System 
ensures the efficient use of resources to maintain over 16,388km 
of local authority network.

Ringway Jacobs understands that an effective Asset 
Management System is a platform to deliver clarity around 
standards and levels of service. Aligning how the organisation 
manages their client’s assets with their own corporate objectives is 
fundamental to asset management.

CIHT Asset 
Management Award

Managing highway assets to deliver the client’s needs safely and efficiently.

Item:  11
Page:  242



14

CIHT AWARDS 2018WINNER2018

Judges’ Comments
The judges were 
impressed by the 

entry’s well thought through, 
proven practical applications – 
enhancing safety for road users 
and road workers, especially 
through early alert systems. 
It addresses the riskiest 
elements of working on the 
highway, by reducing the risk 
of human error throughout 
the traffic management cycle 
– deployment, operations and 
removal. It also potentially 
automates notifications, 
enabling rapid response to 
changing situations. There is 
clear potential for much wider 
application across highway 
related works. 
It also provides auditable 
assurance to clients,  
CDM holders and management.

HIGHLY 
COMMENDED
★  Colas Automated Impact 

Protection Vehicle 
Colas Limited

★  Achieving Real Behaviour 
Change through 
Innovation 
KierWSP,  
Northamptonshire Highways

COMMENDED
★  Solar IP CCTV System 

Kier Highways Ltd, Carnell 
Support Services & Sunstone 
IP Systems Ltd

This award is for innovative problem solving within the highways 
and transportation industry. Its purpose is to recognise and 
encourage imaginative concepts and excellence.

SMART TAPER
Kier Highways Ltd & Highway Resource Solutions Ltd (HRS)
Kier and HRS collaborated on a pilot to develop an innovative digital 
service – Smart Taper – with the potential to revolutionise how 
industry manages traffic management (TM). 

Taper strikes pose a serious risk to road users and road workers, 
with current industry practice to inspect the integrity of TM on 
a routine basis (normally every two hours), meaning that unsafe 
tapers can be left exposed for unacceptable lengths of time.  

Smart Taper monitors the integrity of cone tapers and 
immediately reports strikes directly to TM crews. 

For the first time, this technology can also interface with 
Highways England’s Schedule of Roadworks (SRW/NOMS) system.

In addition, TM controllers and designers can view deployments 
on live mapping interfaces, and use automated reports about on/
off times and working windows, which provides intelligence-led 
decisions and delivers more efficient schemes of work.

Smart Taper has been deployed more than 2000 times in Area 9 
and is fully embraced by the Area 9 TM team. Due to the success of 
the pilot, it is being rolled out across Kier contracts.  

Smart Taper is under development to allow autonomous vehicles 
to navigate road works safely, based upon the exact locations of 
cone barriers and the first/last roadworks signs.

CIHT/ Ringway  
Innovation Award
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Judges’ Comments
What was particularly 
refreshing about 

this entry was that it was 
evidence-based in respect 
of behavioural change 
techniques. This entry 
clearly demonstrated what 
interventions did work, whilst 
recognising areas where the 
evidence was insufficient to 
show measurable benefits. 
The programme appeared 
to work well with young 
people, and applied group 
dynamics and intelligence 
to improve safety outcomes 
for this group. The range of 
metrics used to measure 
success, and the recording of 
evidence of change, as well as 
the statistical significance of 
that change, is unusual and 
particularly welcome.

HIGHLY COMMENDED
★  Design Manual for Roads 

and Bridges (DMRB) 
TD 41/95 & TD 42/95 
Visibility Safety Research 
Atkins, a member of the SNC-
Lavalin group &  
Highways England

COMMENDED
★  A75 Route Action Plan. 

Speed/Class Vehicle 
Activated Signs 
Scotland TranServ, Clearview 
Intelligence, Coeval, Lochwynd 
& Transport Scotland

★  HGV Reduction and 
Management Strategies 
Transport for London

This award is in recognition of John Smart, CIHT’s former Director 
of Technical Affairs and Business Development, who sadly passed 
away in November 2012. 

John had a strong personal and professional commitment to 
improving road safety throughout his career and the Institution is 
honoured to associate him with this award.

The Road Safety Award recognises outstanding achievements 
which improve road safety. This award aims to identify, share 
and celebrate good road safety practice. Road safety initiatives, 
schemes or products that contribute to casualty reduction 
are welcomed for this award, particularly where they provide 
outputs that can be widely applied. The award welcomes both 
engineering and educational/training/publicity projects, which 
can demonstrate the quantifiable effects of the project either 
through measurement, monitoring or description.

DriveStart
Agilysis
DriveStart is a day-long experience aimed at pre-drivers and 
comprises a variety of interactive sessions targeting issues 
highlighted in research as contributing to novice drivers’ high risk. 

Operated in conjunction with five Berkshire authorities, 
the scheme has been running for six years and demonstrates 
how scientifically-based and rigorously evaluated education 
programmes can have a measurable, positive impact on the 
behavioural system of young drivers.

CIHT John Smart  
Road Safety Award

1.  Day long DriveStart comprises a variety of interactive sessions.
2.  DriveStart workshops focus on small groups of young pre-drivers.
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Judges’ Comments
This entry 
demonstrates an 

exceptionally well thought 
through, well-engineered 
and well-implemented 
solution. The SVD 
Radar offers a powerful 
measure, with widespread 
application, for alerting 
network operations 
systems and staff to 
stationary vehicles. It 
will help them mitigate 
safety critical issues, 
improve incident response 
times and traffic flow. 
It is highly likely that its 
implementation will save 
lives and prevent injuries. 
The trials have proved the 
quality and the use-case 
for the equipment and the 
approach taken.

HIGHLY COMMENDED
★  M25 Dartford Tunnels 

– Overwidth Vehicles 
Detection Technology 
Connect Plus, Connect Plus 
Services, Highways England, 
Jackson & Costain

★  Gaist HighwayView and 
National Survey 
Gaist

COMMENDED
★  My.trafficscotland.org 

Traffic Scotland mobile 
information website 
Transport Scotland & Cubic/IBI

★  CheckedSafe Digital 
Compliance Solution  
Paragus Limited T/A 
CheckedSafe

This award recognises excellence in the application of technology 
within the highways and transportation industry, and rewards the 
creation of significant benefits by its introduction. 

Stationary Vehicle Detection Radar Trials – M25
Highways England, Connect Plus, Connect Plus Services, 
Atkins, a member of the SNC-Lavalin group, Jackson Civil 
Engineering, Navtech Radar, MwayComms 
SVD Radar is a completely new technology to the UK, and has been 
successfully trialled on two sections of the M25 by a team from 
Highways England, Connect Plus, Connect Plus Services, Atkins, 
Jackson Civil Engineering, Navtech Radar and MwayComms. 

Put simply, SVD Radar instantly detects stationary vehicles on 
the carriageway, and alerts the Regional Control Centre to the 
presence of an obstruction in the road. 

Existing radar systems currently rely on queuing traffic to detect 
an incident – by which time the occupants of the stationary vehicle 
and other road users, have been exposed to significant risk for a 
longer period of time.

Trials of the new SVD radar have proven instantaneous detection 
of stationary vehicles or obstructions in the road, thus lowering the 
risks to a stationary vehicle in a fast moving environment, and is 
particularly effective in ‘All Lane Running’ scenarios.

CIHT/Department for 
Transport Technology Award

1.SVD Radar is a completely new technology to the UK.
2. SVD Radar trial on a section of the M25.

Item:  11
Page:  245



17

CIHT AWARDS 2018WINNER2018

Judges’ Comments
The Much Wenlock 
Flood Alleviation 

Scheme is a complex 
project involving multiple 
stakeholders, to deliver 
vital and significant 
protection to both 
properties and highway 
infrastructure in central 
Shropshire. The existence 
of a Site of Special 
Scientific Interest (SSSI) 
required careful and 
sensitive management to 
meet project objectives 
in a sustainable manner. 
Biodiversity has been 
increased, and new 
habitats and community 
amenities created, 
through thoughtful 
consultation and design. 
Careful consideration 
has been given to project 
management, to mitigate 
potential short-term 
impacts on local fauna 
during implementation. 
A worthy winner of the 
sustainability award. 

HIGHLY 
COMMENDED
★  LED Sustainable Smart 

Street Lighting 
Essex Highways

COMMENDED
★  A30 Blackhall Farm 

Habitat Creation  
Kier Highways Ltd & 
Sticklepath & Okehampton 
Conservation (StOC)

This award recognises projects or strategies delivered or 
developed by the highways and transportation industry that can 
demonstrate a contribution to sustainable working practices

Much Wenlock Flood Alleviation Scheme
WSP, Shropshire Council & Alun Griffiths Ltd
Much Wenlock has experienced highway, infrastructure and 
property flooding. Hydrological modelling indicated that 
attenuation ponds with controlled outfalls on the Shylte and Sytche 
brooks was the preferred option. 

In developing the scheme, WSP’s Shrewsbury Drainage 
Team’s main challenges included ecology, land acquisition and 
material disposal. Even though the design retained the maximum 
volume, there was an excess of ~39,000m3 of excavated material. 
Responding to the challenge of disposal, the team grasped the 
opportunity to restore a nearby abandoned limestone quarry, 
thereby reducing and virtually eliminating the need for landfill. 

Through this proactive and collaborative approach, including working 
with other WSP teams, clients, contractors, the local community and 
stakeholders, they managed to produce an innovative, technically 
successful and sustainable scheme; improve health and safety; improve 
biodiversity; create habitats; reduce the carbon footprint; provide 
valuable public open space; significantly reduce the cost of disposal; 
reduce commercial risks due to programme and financial uncertainty; 
and design a scheme with low operational and maintenance costs.

CIHT Sustainability 
Award

1.  Much Wenlock FAS Shylte Pond completed. © ‘Virtual Shropshire Drone Rangers’  
www.virtual-shropshire.co.uk.

2. WSP_Much Wenlock FAS poster.

Much Wenlock Flood Alleviation Scheme
Sustainability

WSP designed this ~£2m 
scheme, funded by 
our client, Shropshire 
Council, Local Levy and 
Flood Defence Grant in 
Aid and constructed by 
Alun Griffiths.

Reduced flood risk to 171 
properties and highways

97% of excavated material  
re-used within site extents

Restoration of a disused  
quarry with ~39,000m3 of 
excavated material 

Re-use of site won material for 
construction of features such as 
headwalls, weir and channel 
armouring

Habitat creation

Use of locally obtained green 
hay for landscaping

Creation of a public open space 
and enhanced existing SSSI

Features include:
Sytche Shylte Inlet Channel

Quarry in 2016 Quarry in 2018

Shylte

Shylte
Flood storage = ~13,000m3

Excavation = ~26,000m3

Sytche
Flood storage = ~5,000m3

Excavation = ~15,000m3
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Judges’ Comments
This entry headed 
an impressive set of 

entries that demonstrate 
that collaboration is 
widespread across the 
sector. It showed how 
collaboration had built 
over time, specifically 
addressed how 
collaboration was made to 
work, and demonstrated 
how the synergies 
achieved and led to 
improved outcomes.

HIGHLY COMMENDED
★  A43 Moulton Bypass Phase 2 

Balfour Beatty, KierWSP, 
James King, B-Line, Aggregate 
Industries, HW Martin & JP Flynn

COMMENDED
★  X A303 Stonehenge 

Highways England, Arup & 
Atkins, a member of the SNC-
Lavalin group

★  X Medium Schemes 
Framework 2 
Midlands Highway Alliance, 
Aggregate Industries UK 
Limited, Balfour Beatty, 
Eurovia, GallifordTry & Tarmac

★  X Working in partnership 
to improve resilience in 
North Yorkshire 
North Yorkshire County 
Council, Ringway Infrastructure 
Services & Eurovia Specialist 
Treatments

This award recognises the achievements and added value that 
can result from effective collaboration in the development and/or 
delivery of solutions.

Entrants explain how collaborative working added value to 
the project outcomes, and what role it played in enhancing 
relationships and engagement.

Worcestershire Highways Collaboration
Worcestershire Highways
Worcestershire Highways is a collaborative partnership developed to 
deliver the Worcestershire Highways Term Maintenance Contract.

This award entry plots the timeline and the development of the 
collaboration from the inception in 2005, through the LEAN process 
which assisted the harmonisation, to the contract re-award in 2014 
and gaining accreditation of ISO 44001-Collaborative Business 
Relationship Management Systems in March 2017.

Both Worcestershire County Council (WCC) and Ringway 
Infrastructure Services consider the Worcestershire Highway 
Partnership a fine example of what can be achieved by working 
together, rather than wasting time and effort through a traditional 
contractual approach. Traditional client/contract barriers have been 
removed and a culture of joint problem solving, innovation and service 
development has continued to flourish throughout the contract.

Ringway and WCC have developed shared common goals, which 
has promoted a healthy working environment that delivers efficiency, 
value and a quality service. 

CIHT/Tarmac 
Collaboration Award

The Worcestershire Highways Team in front of Elgar’s statue, having completed the Cathedral Square
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	Criteria 1: Insch station sits on the Aberdeen to Inverness line, approximately 27 miles west of Aberdeen.  In 2014/15 it saw more than 122,000 passenger journeys.  The station is located to the south of the settlement of Insch, a rapidly growing town of some 2,000 people and serving a wide rural catchment.The problem to be addressed is the lack of facilities for passengers with mobility impairments at Insch Station. While the north (east-bound) platform (2) is accessible via a ramp from the town, the only access to the south (west-bound) platform (1) is via a traditional overbridge with stairs. The station is unmanned.Although all passengers can access the east-bound platform, return journeys from Aberdeen or access for anyone travelling west inevitably cause access difficulties for passengers with mobility problems who cannot use the overbridge. While rail operators aim to assist passengers, customers are encouraged to book assistance in advance, ideally 24 hours before travel. It is understood that Abellio ScotRail currently make provision for mobility-impaired passengers by bringing trains into platform 2 if they are alerted to individuals’ needs and subject to operational considerations. If this cannot be achieved, they will arrange transfer from another accessible station, often a taxi from Inverurie or Huntly, which is hardly ideal and clearly acts as a barrier to rail travel to and from Insch for mobility impaired travellers. It is proposed that a full assessment is made of options to improve accessibility at Insch.  This would include, but not be restricted to, the potential for: • a new fully accessible overbridge; • alternatives of extending the south platform to connect with North Road;• the implementation of connecting footpaths from North Road to the platform; and• an option of providing vehicular access and additional parking south of the station will also be considered.
	Text1: Between 2012 and 2016, the population of Insch grew by 12%, making it one of the fastest growing towns in Aberdeenshire. The issue to be addressed is local by its very nature and confined to Insch Station, the only station in north east Scotland where both platforms are not accessible to all users. This acts as a barrier for the mobility impaired to undertake return journeys to and from Insch by rail, which is especially frustrating at a time when wider improvements to the network will result in more and better services between Inverness and Aberdeen, which mobility impaired users cannot take full advantage of. As such, accessibility issues have been the subject of various approaches to Elected Members and both Nestrans and Aberdeenshire Council officers in recent years, asking what can be done to resolve this problem. The appraisal will look at the full suite of options for addressing this and making both platforms fully accessible.The project therefore aims to achieve inclusive economic growth and to tackle inequalities and social exclusion. Accessibility improvements will enable mobility impaired residents of Insch and the wider catchment to use the rail network to access jobs, services, retail and leisure facilities in key hubs served by the rail network such as Inverurie, Dyce and Aberdeen, or further afield toward Inverness and the Central Belt. Insch, in turn, has a growing employment base, therefore making the town more accessible will increase the potential employment pool from the wider region, increasing opportunities for mobility impaired workers to travel to Insch, thus ensuring that Insch continues to grow and prosper and is viewed as a pleasant place in which to live and work. Mobility impaired travellers will therefore benefit from the same opportunities to participate in the economic and social life of the region as the wider community currently enjoys.
	Text2: The proposed project seeks to make Insch Station fully accessible, thus removing requirements for those with mobility impairments to request special treatment and/or plan journeys in advance. It aims to empower all travellers to make the journeys they want when they want to (whether regular or occasional, planned or spontaneous) in a seamless manner. As well as achieving accessibility and social inclusion objectives, a station that is fully accessible at all times could encourage modal shift from road to rail, with economic and environmental benefits.The project therefore supports the NTS vision of ‘An accessible Scotland’ with a transport system that ‘provides opportunities for all and is easy to use’ and which ’meets everyone’s needs’. It contributes directly towards achieving three of the five High Level Objectives: • Promote social inclusion by… increasing the accessibility of the transport network; • Protect our environment and improve health by…investing in public transport; and• Improve integration by making journey planning and ticketing easier….Furthermore, accessibility improvements are key to meeting the following Strategic Outcome:• Improved quality, accessibility and affordability, to give choice of public transport, better quality services and value for money, or alternative to car.The Rail Enhancement and Capital Investment Strategy states that investment will only be made where projects represent value for money in terms of economic, social and environmental outcomes, and will be targeted towards reducing inequality and increasing inclusive economic growth. This project aligns well with the Strategy in that the option appraisal aims to identify the solution which best meets the needs of users and represents value for money, while the ultimate aim is to resolve a currently inequitable situation, empowering all members of the community to access jobs, services and social opportunities, and thus contribute to, and benefit from, the continued economic prosperity of the region. 
	Criteria 4: Transport Scotland, in association with Network Rail are currently implementing a major Aberdeen to Inverness Enhancement Project. This will include improved journey times and frequencies as well as physical improvements, including extending platforms at Insch. This proposal is therefore seen to be complementary to ongoing improvements and addressing a social inclusion and equalities requirement, which otherwise will be excluded from the upgrade.The issue of providing access to both platforms at Insch is one that has been recognised by parties for a number of years, with a baseline of information having already been collated.The proposal is to use the funding to prepare the Preliminary Appraisal – The Case for Change; and thereafter Initial Options Appraisal, subject to successful gateway approval.  
	Criteria 5: Nestrans is the statutory Regional Transport Partnership for Aberdeen City & Shire.  We will work in partnership with Aberdeenshire Council and in close association with the rail industry, including Abellio ScotRail, Network Rail and Transport Scotland’s Rail Division.  Already, the partners have regular liaison meetings, summaries of which are reported to the Nestrans Board.The Nestrans Board is a properly constituted public sector body with open and accountable practices, audited accounts and full disclosure of interests.
	Criteria 6: An assessment of options to consider the needs of accessing Insch station by all, regardless of mobility difficulties is likely to necessitate the following stages.  Preliminary Appraisal:Evidence based analysis of problems and opportunities, involving consultation with user groups, and rail industry, considering current issues, and potential future issues with regard to planned changes on the route.  This will provide the basis and rationale of the business case for considering options for intervention.  Options such as new pathway, new access alongside platform 2, new lift/stairs/overbridge, have been previously considered.  Initial Options Appraisal:This stage of work will require specific input from Network Rail on the various options on costs and engineering feasibility; land owner consultation would be required; mobility and access groups; and the wider rail industry.  Specific access audit of the various options may be beneficial.  The emerging options would be appropriately assessed against established STAG appraisal criteria and the appraisal specific transport planning objectives.  The appraisal report would summarise the potential costs, benefits, and feasibility issues associated with each option, with a clear recommendation and action plan for the next stages of appraisal and engineering effort. It is suggested that this should be undertaken by an experienced consultant in Transportation Planning and is estimated that this would necessitate an initial budget in the region of £50,000.  Nestrans Board has committed £25,000 which is available for supporting the development of Access for All at Insch station in 2018/19.This bid for Local Rail Development Funding is therefore to match that committed sum – i.e. a contribution of £25,000, representing 50% of the total cost.


