
  
  

  

REPORT TO ABERDEENSHIRE COUNCIL – 23 NOVEMBER 2017  

  

COUNCIL PLAN 2017-2022  

  

1  Recommendations  

  

It is recommended that Council:  

  

1.1 Agree the Council Plan 2017-2022 and associated priorities; 
 

1.2 Agree to align the budget (MTFS) to the priorities;  
 

1.3 Agree to the Council Plan being further developed as an electronic 
plan via the Council’s website; and 

 
1.4 Agree to receive annual performance reports evidencing progress 

with delivery of the Council Plan 2017-2022. 
  

  
2 Discussion  
  
2.1  The Council Plan provides strategic direction by identifying the priorities which 

will provide a focus for the delivery of council services and how the council will 
engage and work with partners, communities, businesses and the third sector 
in future years.    

 
2.2  Previously Full Council agreed a phased approach to developing the Council 

Plan: 
 

 Phase 1 – Draft priority setting; (June 2017) 

 Phase 2 – Engagement and action planning; Approval of Plan (November 
2017) and  

 Phase 3 - Performance management and governance (November – 
February 2018) 

 
2.3 On 29 June 2017 Full Council endorsed a series of draft priorities for further 

engagement with residents, communities, partners and employees. The draft 
priorities reflected the Administration’s manifesto ‘Putting Aberdeenshire First’ 
and were informed by the strategic assessment for Aberdeenshire.  The 
strategic assessment presents a long-term view on the issues affecting, or 
likely to affect, Aberdeenshire and was developed using an evidence based 
methodology, relying on data and information from within the organisation and 
externally from partners and robust open datasets.   

 
2.4 A comprehensive engagement programme was undertaken between July and 

October and the findings from this engagement informed a refinement of the 
priorities. There were over 1500 residents, community groups, partners and 
councillors involved in the engagement through the online survey, with a 
further 200 people engaged face-to-face through community events and 
workshops. The summary findings are available here. 
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2.5 The priorities have been incorporated into the Council Plan 2017-2022 which 

is attached as Appendix 1. The Council Plan will be published as an online 
plan on the website and linked to a series of short animations that will explain 
more about what the council does and what our priorities are. 

 
2.6 Arising from the engagement was agreement that the Council’s budget should 

be aligned to support delivery of the priorities. Therefore it is proposed the 
Medium Term Financial Strategy commits to direct appropriate resources to 
delivery of the Council Plan.  A separate report on the agenda on the Medium 
Term Financial Strategy reflects this commitment. 

 
2.7 Parallel to the engagement, officers have been reviewing existing strategies 

and plans to determine what activity is already underway that will support 
delivery of the priorities and where there may be gaps that will need to be 
addressed. The development of essential activity to deliver the priorities will 
continue to be progressed during phase 3 (November 2017 – February 2018).  
Supporting delivery plans will be incorporated into the online version of the 
Council Plan and refreshed annually.   

 
2.8 Once approved, the final phase of development will commence focussing on 

both the development of the governance, performance, and scrutiny 
arrangements for the Council Plan in line with the Performance Management & 
Reporting Framework approved by Policy & Resources Committee in 
September 2016; and the development of clear plans to deliver on the 
priorities.  This will include agreeing a set of key performance indicators and 
delivery plans with Policy Committees.  Full Council will receive an annual 
performance report each September identifying progress made delivering the 
Council Plan. 

 
2.9 It is proposed to design the Council Plan as a visual, interactive plan available 

online enabling it to be refreshed easily as and when delivery plans are refined 
to reflect new or completed activity, the strategic assessment is updated and 
regular performance reviews are available.  

 
2.10 The Monitoring Officer within Business Services has been consulted in the 

preparation of this report and had no comments to make and is satisfied that 
the report complies with the Scheme of Governance  

 
3  Scheme of Governance  

  

3.1  Council is able to consider and take a decision on this item in terms of Section 

A of the List of Committee Powers in Part 2A of the Scheme of Governance as 

it relates to strategic planning and setting the Council’s budgets which are 

reserved matters.   

 

4 Implications and Risks 
  
4.1  An equality impact assessment has been carried out as part of the 

development of the proposals set out above.  It is included as Appendix 2 and 
no impact has been identified. 

 
4.2  A Town Centre Impact Assessment was carried out, included as Appendix 3, 

and there is a positive impact as follows: 
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 It is expected there will be a positive impact through delivery of priorities in 
the Council Plan, in particular the priority ‘Support a strong, diverse and 
successful economy’, via actions identified in key plans and strategies 
such as the Regeneration Plans, Regional Economic Strategy, City Region 
Deal as well as the influence the Council Plan will have on the LDP and 
local place plans in these locations. 

 
4.3  The alignment of the Medium Term Financial Strategy with priorities identified 

in the Council Plan will enable appropriate resources to be allocated to 
delivery of the priorities.  

 
4.4 The following Risks have been identified as relevant to this matter on a 

Corporate Level: 
 

 Reputation management – this is controlled through general policy & 
procedures and assured by external scrutiny bodies through the annual 
shared risk assessment and by Internal Audit;  

 

 Business and organisational transformation - this is controlled through the 
council’s project management approach and assured by Internal Audit;  

 

 Budget Pressures – this is controlled through the budget setting process 
and budget management at various levels; and 

 

 Social risk (e.g. population changes, demographic changes, crime, anti-
social behaviour) – this is controlled through active participation in the 
Community Planning Partnership, PREVENT Delivery Group and Serious 
&Organised Crime Implementation  

 
 
Jim Savege Chief Executive  
Report prepared by Kate Bond, Head of Customer Communication & Improvement    
CouncilPlan20172022 2017-11-23.doc 
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APPENDIX 1 

1. FOREWORD 

There is already much to celebrate in this unique part of Scotland.   

It is our responsibility to work towards a shared aspiration for Aberdeenshire as the 

best area and the best council.  

I am aware that the shape of local services will change in the next five years. It may 

be hard to predict how change is going to affect our Council or our residents. We 

recognise the uncertain financial climate in which we are required to operate but are 

confident in the organisation's ability to adapt to this challenging environment.  

None of what we are trying to achieve can be delivered in isolation. We recognise the 

combined expertise and knowledge that our partners, our communities and our 

employees bring when delivering improved outcomes in Aberdeenshire. This is 

integral to the planning and delivery of local services.  

With the clear strategic direction set out in this plan, we will create a successful and 

sustainable region and will support people and communities to fully realise their 

ambitions.   

 

Cllr Jim Gifford 

Leader of Aberdeenshire Council  

 

2. COMMITMENT 

I am often asked what it is that I love about my job. And, unquestionably, the answer 

is the people and the pride they have in doing their job well. People who work for 

Aberdeenshire Council do so with an immense amount of pride and a desire to do the 

very best for this area and the people who live here.  

Each day we see that demonstrated, from the staff who help educate our young 

people, care for our elderly and vulnerable, keep the roads network moving safely and 

maintain the myriad other services at the front line for which we are responsible.  

This Council Plan and associated priorities give us a clear direction on the most 

important things we need to do to deliver a successful Aberdeenshire. We will direct 

our resources towards delivering on the priorities whilst continuing to review how we 

maintain services in new and increasingly efficient ways.  

We will work across services and geography, with partners and with communities. We 

will look at ourselves, at others and to the future.   

From mountain to sea
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I look forward to reporting back each year on how we are doing.  

Jim Savege 

Chief Executive, Aberdeenshire Council   

 

3. ABERDEENSHIRE – FROM MOUNTAIN TO SEA, THE VERY BEST OF 

SCOTLAND 

We serve more than 260,000 residents of Aberdeenshire by delivering high quality 

services, by spending your money wisely and planning services that will sustain our 

communities both now and in the future. 

Aberdeenshire is a diverse and vibrant region with a strong sense of identity. Our 

communities are welcoming, safe and culturally diverse. We have an economy that is 

prosperous and attractive to investors, employers and employees. And our natural 

environment is the envy of the world, truly capturing the very best from mountain to 

sea. 

We respect the role that everyone plays in Aberdeenshire – whether born and bred 

here, or those who have chosen to make Aberdeenshire their home. We will continue 

to promote Aberdeenshire as a place that is open for business and a place where 

everyone can flourish. We will ensure that Aberdeenshire continues to be seen, both 

within and out-with our area, as a welcoming place which enables everyone in our 

communities to build and live fulfilled lives.  

We have a strong sense of responsibility to protect, sustain and enhance the region. 

We do this in a number of ways, but at the heart we promote equity, fairness, 

transparency, and trust in local services.  

The Aberdeenshire Council Plan 2017 – 2022 sets out our Priorities for achieving this 

ambition. 

 

4. OUR DAILY BUSINESS 

 On any given day, the council’s core business involves:  

 Educating around 35,495 children and young people in 87 nurseries, 152 

primaries, four special schools and 17 academies.   

 Operating 45 community centres, four sports centres, 36 libraries and 15 

swimming pools.  

 Being a social landlord, renting and maintaining 12,966 council homes  

 Looking after 6,200 miles of roads, maintaining 44,696 street lights and 

collecting bins from 117,121 properties.  There are also 113 car parks 1,270 

bridge and seven harbours maintained and managed by the council. 

 Providing support and care to vulnerable adults and children and helping older 

people retain their independence through the running of 10 family resource 

centres, three Children’s Homes, eight Older People Care Homes, 33 Day 
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Centres and 1,518 Sheltered Houses and providing care at home services, 

and occupational therapy.  

 Registering births, deaths, partnerships and marriages;  

 Respond to 886 calls through our contact centre and receive 156 job 

applications;  

 Helping start-up businesses 

 Supporting 120 supported local bus services 

We have a responsibility to provide hundreds of services to the residents and 

communities of Aberdeenshire. We will deliver these as efficiently as we can, with a 

business-like approach and customers at the heart of everything we do. In doing so 

we will continually review how we operate and the level of service that is required to 

meet demand. Inevitably there will be changes and our commitment is that you will be 

fully informed and your voice will be heard. 

 

5. STRATEGIC FOCUS  

Aberdeenshire Council will focus on those priorities which, over the long term are 

important to Aberdeenshire and will improve outcomes for our communities. 

Following the formation of the new council in May 2017, the Strategic Priorities were 

identified through political direction and an evidence based approach - articulated in 

the Strategic Assessment.  

We undertook significant engagement across Aberdeenshire asking what was most 

important in helping us to achieve our ambitions.  

In addition to identifying what our priorities should be, communities gave us some clear 

messages regarding what they felt we should be doing each and every day.  

 Effective Communication 

It is important that we continue to talk to each other and we commit to honest and 

transparent two-way communications.  

 Community Involvement 

Communities want to be more involved in the decision-making process around how 

services are delivered in their area. We will provide opportunities for groups and 

individuals to have a voice on how things are done and have the potential to play a 

greater role to play in their own community.  

 Real partnership working 

We will improve how we work together with partners and focus on outcomes.  

 Maintain or improve our infrastructure, facilities, services 

Communities felt strongly about improvements to transport infrastructure, the need for 

the right housing mix and improving digital connectivity. These have been incorporated 

into our strategic priorities.  
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Another theme important to residents was the protection and enhancement of our 

natural landscape, supported by a sustainable planning policy and framework. We are 

clear that our role is to protect this for generations to come.  

 Good Governance and Scrutiny 

We want you to have confidence in how we make decisions. We have officers working 

in a clearly defined and transparent manner. The framework we use ensures both the 

organisation and councillors are accountable. The way we make financial and service 

delivery decisions is continually scrutinised and governed, both internally and 

externally. 

   

6. OUR PRIORITIES 

 

As a result of our evidence based approach, supported by the extensive community 

engagement, we believe that the priorities set out here provide Aberdeenshire 

Council with the best chance of meeting our ambitions over the next five years. 

Our focus for 2017-2022 will be to: 

 

 Support a strong, diverse and successful economy    

 

 Have the best possible transport and digital links across our communities 

 

 Provide the best life chances for all our children and young people by raising 

levels of attainment and achievement 

 

 Work with parents and carers to support children through every stage of their 

development 

 

 Encourage active lifestyles and promote well-being with a focus on obesity & 

mental health 

 

 Have the right mix of housing across all of Aberdeenshire 

 

 Support the delivery of the Health & Social Care Strategic Plan 
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 Work to reduce poverty and inequalities within our communities 

 

 Deliver responsible, long-term financial planning 

 

 Have the right people, in the right place, doing the right thing, at the right time 

 

The development of plans, actions, performance indicators and measures of success, 

to deliver the priorities will continue to be progressed between November 2017 and 

February 2018.  This final phase of development will focus on clear plans to deliver on 

the priorities and the governance, performance, and scrutiny arrangements for the 

Council Plan. 

 

 

7. MEDIUM TERM FINANCIAL PLANNING 

In agreeing this Council Plan, we commit to aligning our finances in support of these 

strategic priorities.   

Whilst funding will be directed towards the priorities, we will look to achieve maximum 

efficiency across all our services and consider new and innovative methods of service 

delivery. 

Responsible financial planning encapsulates all our funding decisions, including 

setting or collecting council tax, business rates and fees and charges, and our 

allocation from central government of the revenue support grant. 

Development of the housing business plan, supported by a Housing Revenue Account 

(HRA) and our capital plan are all aligned to our medium term financial strategy. 

  

8. MEASURES OF SUCCESS:  

Progress towards delivering the strategic priorities will be monitored within the 

Council’s performance management & reporting framework and Council’s Scheme of 

Governance. 

On an annual basis, we will publicly report to ensure all of Aberdeenshire has the 

opportunity to understand how we are performing. 
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Appendix 2 

 

EQUALITY IMPACT ASSESSMENT 
 

Stage 1:  Title and aims of the activity (“activity” is an umbrella term covering policies, 
procedures, guidance and decisions). 

Service Business Services 

Section Customer Communication & Improvement 

Title of the activity etc. Council Plan 2017-2022 

Aims of the activity Sets the strategic direction for the council  

Author(s) & Title(s) Amanda Roe, Service Manager (Policy, Performance & Improvement) 

St 

Stage 2:  List the evidence that has been used in this assessment. 

Internal data 
(customer satisfaction 
surveys; equality 
monitoring data; 
customer complaints). 

Strategic Assessment – this is a comprehensive analysis of data 
(internal and external) and information about Aberdeenshire providing 
an understanding of the long-term trends and issues affecting or likely 
to affect Aberdeenshire.  

Internal consultation 
with staff and other 
services affected. 

All Heads of Service had input into the Strategic Assessment. All 
employees had the opportunity to comment on the draft council 
priorities through the online surveys and during team events. Elected 
Members had the opportunity to put their views forward during 
sessions with Policy and Area Committees 

External consultation 
(partner organisations, 
community groups, 
and councils. 

Engagement with Citizen’s Panel (Survey #50), online surveys with 
residents, community groups and partners. Community events with 
community councils and local community councils. 

External data (census, 
available statistics). 

As part of the Strategic Assessment a range of external data sets were 
used including SIMD, Census, and for example statistics available from 
Scottish Government, Chamber of Commerce, ScotPHO, ISD. A list of 
source data is identified in the Strategic Assessment. 
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Other (general 
information as 
appropriate). 

Over 1500 respondents to the online surveys, Citizen’s Panel and 
community events. The Citizen’s Panel alone has a confidence rating 
of +/- 3.64%. 

 

 

Stage 3:  Evidence Gaps. 

Are there any gaps in 
the information you 
currently hold? 

No 

 

Stage 4:  Measures to fill the evidence gaps. 

What measures will be  
taken to fill the 
information gaps 
before the activity is 
implemented? These 
should be included in 
the action plan at the 
back of this form. 
 

Measures: Timescale: 

N/A  

  

  

  

 

Stage 5:  Are there potential impacts on protected groups?  Please complete for each protected 
group by inserting “yes” in the applicable box/boxes below. 

 Positive Negative Neutral Unknown 

Age – Younger Y    

Age – Older Y    

Disability Y    

Race – (includes 
Gypsy Travellers) 

  Y  

Religion or Belief   Y  

Gender – male/female   Y  

Pregnancy and 
maternity 

  Y  

Sexual orientation – 
(includes Lesbian/ 
Gay/Bisexual) 

  Y  
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Gender reassignment – 
(includes Transgender) 

  Y  

Marriage and Civil 
Partnership 

  Y  

 

 

Stage 6:  What are the positive and negative impacts? 

Impacts. 

Positive  
(describe the impact for each of 

the protected characteristics 
affected) 

Negative 

(describe the impact for each of 
the protected characteristics 

affected) 

Please detail the 
potential positive 
and/or negative 
impacts on those with 
protected 
characteristics you 
have highlighted 
above.  Detail the 
impacts and describe 
those affected. 

 Age -Younger  

The Council Plan includes specific 
commitments to support the life 
chances of young people through 
a focus on raising attainment and 
achievements for all. There is a 
specific priority that is concerned 
with supporting parents and carers 
be more involved at all stages of a 
child’s development  

 

Age – Older & Disability 

The plan incorporates a 
commitment to the support the 
delivery of the Health & Social 
Care Strategic Plan and this 
includes several priorities that will 
directly impact, positively, on 
people with disabilities including 
those experiencing mental health 
issues, older people and people 
with dementia. In addition, a focus 
on transport and digital 
connectivity will support those 
people most likely to experience 
social isolation which evidence 
suggests is more likely to affect 
older people or people with 
disabilities. 

 

  

  

  

  

 

Stage 7:  Have any of the affected groups been consulted? 
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If yes, please give 
details of how this was 
done and what the 
results were.  If no, 
how have you 
ensured that you can 
make an informed 
decision about 
mitigating steps? 

The engagement on the priorities within the Council Plan was whole 
population however there is an understanding of age, gender and 
disability of most respondents and their views on the priorities. Overall 
there was no significant difference in support of the priorities when age, 
gender and disability were considered. 

 

Stage 8:  What mitigating steps will be taken to remove or reduce negative impacts? 

These 
should be 
included in 
any action 
plan at the 
back of this 
form. 
 

Mitigating Steps Timescale 

N/A  

  

  

  

  

 

Stage 9:  What steps can be taken to promote good relations between various groups? 

These should be 
included in the action 
plan.  

The Council Plan and actions identified to support it are supported by 
the Equality Outcomes 2017-2021. 
A commitment is given in the plan to engage with communities 
whenever there are changes to proposed to how the council is planning 
or delivering services. This engagement will be underpinned by the 
council’s Engagement Policy. 
 

 

Stage 10:  How does the policy/activity create opportunities for advancing equality of 
opportunity? 

The priorities identified in the Plan are designed to improve the outcomes in communities across 
Aberdeenshire however many priorities and the aligned activity are designed to reduce socio-
economic inequality or advance equality of opportunity including: 

 The best possible transport and digital links across our communities 

 Provide the best life chances for all our children and young people by raising levels of 
attainment and achievement 

 Encourage active lifestyles and promote well-being with a focus on obesity & mental 
health 

 Work to reduce poverty and inequalities within our communities 
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Stage 11:  What equality monitoring arrangements will be put in place? 

These should be 
included in any action 
plan (for example 
customer satisfaction 
questionnaires). 

There will be an annual performance report evidencing delivery of the 
Plan. 
Periodically residents and communities will be asked to give their views 
on the impact of the Plan. 
Every month 150 residents will continue to be contacted as part of the 
‘Reputation Tracker’ and this will provide a ‘temperature check’ of 
satisfaction with the council. This monthly survey includes equality 
information. 

 

Stage 12:  What is the outcome of the Assessment? 

Please complete 
the appropriate 
box/boxes 

1 No negative impacts have been identified –please explain. 

The Council Plan is designed to provide strategic direction and focus for the 
use of resources by Services to deliver improved outcomes for communities 
across Aberdeenshire. Whilst certain protected characteristics are positively 
impacted, no protected characteristic will experience a negative impact 
because of the Plan. 

2 
Negative Impacts have been identified, these can be mitigated - 
please explain. 
* Please fill in Stage 13 if this option is chosen. 

 

3 

The activity will have negative impacts which cannot be 
mitigated fully – please explain. 

* Please fill in Stage 13 if this option is chosen 

 

 

* Stage 13:  Set out the justification that the activity can and should go ahead despite the 
negative impact. 

N/A 

 

 
 

Stage 14:  Sign off and authorisation. 

S
ig

n
 

o
ff

 

a
n

d
 

a
u

th

o
ri
s

a
ti
o

n
. 1) Service and 

Team  
Customer Communication & Improvement, Business Services 
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2) Title of 
Policy/Activity 

Council Plan 2017-2022 (if appropriate) 

3) Authors:  
I/We have 
completed the 
equality 
impact 
assessment 
for this policy/ 
activity. 

Name:  Amanda Roe 

Position: Service Manager 

Date: 07 November 2017 

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

4) Consultation 
with Service 
Manager 

Name: N/A 

Date:   

5) Authorisation 
by Director or 
Head of 
Service 

Name:  Kate Bond 

Position:  Head of CCI 

Date: 14.11.17. 

Name:   

Position:  

Date:  

6) If the EIA relates to a matter that has to go before a Committee, 
Committee report author sends the Committee Report and this 
form, and any supporting assessment documents, to the Officers 
responsible for monitoring and the Committee Officer of the 
relevant Committee.  e.g. Social Work and Housing Committee. 

Date:   07 
November 2017 

7) EIA author sends a copy of the finalised form to: 
equalities@aberdeenshire.gov.uk 

Date:    

(Equalities team to complete)  
Has the completed form been published on the website?     YES/NO 

Date:    
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APPENDIX 3 

 

TOWN CENTRE FIRST IMPACT ASSESSMENT (TCFIA) 

 

Aberdeenshire Council recognises that town centres have an important role to play in the 

sustainable development of local economies.   

The Town Centre First Impact Assessment (TCFIA) allows officers in all services to identify 

the detrimental and beneficial effects that decisions we take may have on our town centres. It 

will allow officers to consider any implications that council decisions may have on 

Aberdeenshire’s key town centres. Examples of this include changes to: the provision of civic 

and community facilities, employment land, retail, residential buildings, cultural assets, 

transportation, leisure and tourism. 

A Town Centre Ambassador has been nominated within your service, you can locate your 

Town Centre First Ambassador through the Town Centre First Principle Arcadia pages. 

 

Project Information 

Title of Committee Paper  Council Plan 2017-2022 

Service Business Services 

Department Customer Communication & Improvement 

Author Amanda Roe Service Manager (Policy, Performance & 

Improvement) 

Have you consulted your Town 

Centre First Ambassador? 

Yes 

 

 

1) Could your Project Paper cause an impact in one (or more) of the identified town 

centres? – Peterhead, Fraserburgh, Inverurie, Westhill, Stonehaven, Ellon, 

Portlethen, Banchory, Turriff, Huntly, Banff, Macduff.  

Yes – please specify 

The Council Plan sets the strategic direction 

for the council and where it will focus 

resources. This is done through a set of 10 

priorities. The most relevant priority is 

‘Support a strong, diverse and successful 

economy’ The delivery actions aligned to 

this priority will be identified in for example 

the existing regeneration plans and regional 

No 
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economic strategy, with new activity agreed 

as required. The importance of vibrant town 

centres to support a strong economy is 

recognised. 

 

 

2) If approved would your project cause an impact (either positive or negative) with 

regards to the footfall of any of these town centres? 

Yes 

Positive impact 

No 

 

 

 

3)   

Please 

describe the 

aims of the 

committee 

paper? 

The Council Plan sets out the strategic direction for the council for the 

next 5 years and provides a focus for our Medium Term Financial Strategy 

and how we deliver services. 

 

4)  What are the positive and negative impacts? 

Impact Describe the positive 

impact? 

Describe the negative 

impact? 

Please detail any potential 

positive and negative impact 

the project may have on 

Aberdeenshire’s Key Town 

Centres. 

It is expected there will be 

a positive impact through 

delivery of actions 

identified in key plans and 

strategies such as the 

Regeneration Plans, 

Regional Economic 

Strategy, City Region Deal 

as well as the influence the 

Council Plan will have on 

the LDP and local place 

plans in these locations. 

 

 

5) What mitigating steps will be taken to reduce or remove negative impacts? If none 

see Q6 

Mitigating Steps Timescale 
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N/A  

  

  

 

6) Set out the justification that the activity can and should go ahead despite the 

negative impact. 

N/A 

 

 

Question 7: Sign off and Authorisation 

 

3) Author:  I have completed the 

TCIA impact assessment for 

this policy/ activity. 

Name:  Amanda Roe 

Position:  Service Manager (Policy, 

Performance & Improvement) 

Date:  07 November 2017 

Signature:   

4) Consultation with Service 

Manager 

Name: N/A 

Position:  

Date:  

5) Authorisation by Director or 

Head of Service 

Name:  Kate Bond 

Position:  Head of CCI 

Date:    14.11.17 

6)  Have you consulted with your Town 

Centre First Ambassador? 

Yes Y 

No 

7) TCFIA author sends a copy of the finalised form to:  

tcfia@aberdeenshire.gov.uk 

Date 

Sent:    
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