
 Chief Executive  

 
 

 

REPORT TO ABERDEENSHIRE COUNCIL – 28th June 2018  
 
CHIEF SOCIAL WORK OFFICER 
 
1 Recommendations 
 

 The Council is recommended to: 
 

1.1 Note the statutory requirement for Aberdeenshire Council to 
appoint a Chief Social Work Officer; 

 
1.2 Agree the appointment of Iain Ramsay, Partnership Manager, as 

Chief Social Work Officer;  
 
1.3 Agree to the virement of the monies associated with the role of 

Chief Social Work Officer from Education & Children’s Services to 
the Integration Joint Board effective from 17th July 2018; and  

 
1.4 Agree to delegate the formal deputising arrangements to the Chief 

Social Work Officer, or in his absence, for delegation 
arrangements to be agreed by the Chief Executive. 

 
2 Background / Discussion 
 
2.1 The Social Work (Scotland) Act 1968 (“the 1968 Act”) requires local 

authorities to appoint a single Chief Social Work Officer (“CSWO”) for the 
purposes of listed social work functions. 

 
2.2 The CSWO is accountable through local governance frameworks and is a role 

for which the Council retains statutory responsibility. The CSWO must be: 

 a qualified social worker, registered with the Scottish Social Services 
Council 

 designated as a ‘proper officer’ of the local authority  

 of sufficient seniority and experience in both the operational and strategic 
management of social work services  
 

The experience of the post holder is left as a matter for the local authority’s 
discretion but there is an expectation that the CSWO will demonstrate 
extensive experience at a senior level of both operational and strategic 
management of SW services. 
 

2.3 The structure within which the role sits is for each local authority to decide. In 
practice, the role is usually held by a Director or Head of Service who carries 
management responsibilities for a range of services. The CSWO role is 
distinct and separate from the post holder’s operational management 
responsibilities. 

 
2.4 As leader of the social care and social work profession within the local 

authority and integration authority, the CSWO role involves: 
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 The provision of professional advice in the discharge of the local 
authority’s statutory functions as outlined in the Social Work (Scotland) Act 
1968 

 The provision of strategic and professional leadership in the delivery of 
social work services 

 The assistance to local authorities and their partners in understanding 
the complexities and cross-cutting nature of social work services and 
the key role social work plays in contributing to a wide range of local and 
national outcomes 

 The support of overall performance management and the management of 
corporate risk 

 
3. Level/Seniority 
 
3.1 The CSWO should be positioned at a level of seniority commensurate with 

being able to advise the local authority on its full range of statutory duties, and 
influence decision making. It is intended that Iain Ramsay, Partnership 
Manager, is appointed to the role of CSWO for Aberdeenshire Council. 

 
3.2 As agreed previously by Full Council, an award of the equivalent of two 

increments to the Head of Service Chief Officials payscale will be made to the 
CSWO. It is intended that this equivalent amount, current gross amount of 
£3,631 per annum (gross) plus additional on costs not exceeding £5,000 in 
total is vired from Education & Children’s Services to the Integrated Joint 
Board with effect from 18 July 2018. 

 
4. Scope of the Role 
 
4.1 The CSWO undertakes the role across the full range of local authority social 

work functions, irrespective of the range of operational management 
responsibilities within their job description. The role requires the CSWO to 
maintain a governance, quality and professional leadership role for all social 
work services, both in the integration authority and in the council and an 
advisory role in relation to areas of potential risk or unacceptable practice.   

 
5. Responsibilities 
 
5.1 To carry out the responsibilities of the CSWO for the council as set out in 

Section 5(1) of the Social Work (Scotland) Act 1968, as amended by Section 
45 of the Local Government etc. (Scotland) Act 1994 and the Public Bodies 
(Joint Working) (Scotland) Act 2014. This includes: 
 

5.2 The provision of effective, professional social work advice and leadership to 
the local authority in relation to the authority’s provision of all social work 
services; and, in the context of integration, provision of the same to 
partnerships to which certain social work services are delegated. 

 
5.3 The CSWO will ensure social work services are delivered to high quality, 

professional standards within integrated and single agency settings. This 
includes provision of, not only, statutory requirements, but also the quality and 
professional standards across services which support early intervention and 
prevention. 
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5.3 The CSWO will apply a strong partnership approach to the delivery of services 
which are safe, effective and which minimise risk to individuals, groups and 
communities. 

 
5.4 In terms of reporting arrangements and protocols, it is a matter for the local 

authority to decide. At present the Children’s Social Work function is reported 
through the Education and Children’s Services Committee and the Adult 
Social Work function is reported through the Integration Joint Board. The 
Communities Committee and the Education and Children’s Service 
Committee both receive, consider and comment on the CSWO Annual Report 
before this is taken to Aberdeenshire Council Committee. It is not intended to 
amend this current structure.  

 
6 Consultation 
 
6.1 The Head of Finance, HR&OD and Monitoring Officer within Business 

Services have been consulted in the preparation of this report and are 
satisfied that the report complies with the Scheme of Governance and 
relevant legislation.  

  
7 Scheme of Governance   
 
7.1 The appointment of officers is usually delegated to Chief Officers as defined in 

the Scheme of Governance however the appointment of the Chief Social 
Work Officer is specifically reserved as a direct appointment of Full Council. 
The Council is therefore empowered to consider and take a decision on this 
item. 

 
8 Implications and Risk 

 
8.1 An equality impact assessment is not required because the position of 

Chief Social Work Officer is a statutory requirement and does not have a 
differential impact on any of the protected characteristics.  
 

8.2 There are no staffing and financial implications at this time other than 
those highlighted in the report. Funding for this will be within the existing 
budget. 

 
8.3 No risks have been identified at Corporate or Strategic Level 
 
 
JIM SAVEGE, 
CHIEF EXECUTIVE 
 

Report prepared by Julie Bremner, HR Team Leader 
Date  11 June 2018 
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