
 Aberdeenshire Health & Social  
Care Partnership 

 

REPORT TO AUDIT COMMITTEE – 1 NOVEMBER 2018  

 

ABERDEENSHIRE HEALTH & SOCIAL CARE PARTNERSHIP JOINT 

EQUIPMENT SERVICE – COMMITTEE REVIEW PROCESS, STAGE 1 

 

1. Recommendations 

The Committee is recommended to:-  

 1.1 Note that all 14 recommendations within the Internal Audit  
Report No. 1845 on the Joint Equipment Service Report, dated 
May 2018 are complete or on target for completion as per 
agreed dates; 

1.2 Note that of the two recommendations with a December 2018 
completion date, one lies with Commercial and Procurement 
and the second, following legal advice is no longer a 
requirement and has been discussed with internal audit;  

 
1.3 Note that the electronic system being used in the Joint 

Equipment Service is a bespoke store management system 
used across many local authorities in Scotland and the 
upgrade to the system is going live on 5 November 2018 after 
a full month’s successful parallel testing, with Aberdeenshire 
being the first service to go live with the new system in 
Scotland;   

 
1.4 Note that a number of Committee members visited the Joint 

Equipment Service on 5th and 10th October which enabled 
questions to be answered on the role and scope of the 
Service; and 

 
1.5 Consider whether this report provides sufficient reassurance 

to the Committee on the matter identified for review.  
 

2. Background 

2.1 At a meeting of the Audit Committee on 20 September 2018, the 
Committee requested the preparation of a Stage 1 report under the 
Committee Review Process on issues identified and actions taken within 
the Audit Report. 
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2.2 The Joint Equipment Service was opened in January 2010 to manage 
the purchase, distribution, collection, decontamination, maintenance and 
repair of equipment supplied to patients/residents’ homes in 
Aberdeenshire.  The service is provided to, and funded equally by, NHS 
Grampian and Aberdeenshire Council.  The service has grown 
exponentially since 2010 and includes providing equipment direct to 
residents through the Contact Centre and via prescribers – district 
nurses, physiotherapists, social work and health occupational therapists, 
children’s services, education, and acute services (Aberdeen Royal 
Infirmary, Woodend, and Dr Gray’s hospitals).  Equipment ranges from 
profiling beds to community alarms.  The budget for equipment supplied 
from the Joint Equipment Service is £738k per annum, but £4.5m of 
equipment is provided to residents annually, because of recycling rates 
for equipment.  Deliveries have grown from approximately 15,000 per 
annum in 2010/11 to 40,000 in 2017/18.  

2.3 The Joint Equipment Service, when established, required a service level 
agreement to be in place to provide assurance to Aberdeenshire Council 
and NHS Grampian of the service’s operation.  This was governed by 
the Joint Equipment Service Project Board, which became the Joint 
Equipment Service Advisory Board.  The Board meets four times a year 
to agree budgets, staffing and approve product and service changes.  
With the emergence of Health and Social Care Partnerships, reporting 
to Integration Joint Boards, the Joint Equipment Service became a core 
service element.  Following legal advice, it has been agreed that key 
elements that were provided for in the SLA between the Council and 
NHS Grampian are now included in the provisions of the Integration 
Scheme, thereby negating the need for the SLA. Work to complete the 
data sharing agreement for the Partnership is also reaching conclusion. 
[Recommendation 2.1.3].  

2.4 The SLA previously set out the responsibilities of providers to the Joint 
Equipment Service however, this is now a key part of the integrated 
management approach, changing the dynamic from two separate 
organisations working together. The audit reported a number of risks 
being addressed through the SLA which the team are currently finalizing 
as part of the ‘day to day’ operating procedures. 
 

2.5 The Joint Equipment Service is supported by an MSoft package called 
ACES - the Aberdeenshire Community Equipment Service.  This system 
has been upgraded to allow bar codes, scanning, and improved tracking 
and this will go fully live on 5 November 2018.  Each stage of the system 
upgrade has been fully tested.  Health and local authority staff can 
access ACES over the web and are able to order items from an online 
catalogue along similar lines to Amazon.  MSoft’s package is the only 
product of its kind on the market, combining warehouse functions with 
product information and resident data.  As such, local authorities across 
Scotland and the UK, despite tendering across the market in 2014, are 
reliant on MSoft for product upgrades.  The contract in place with MSoft 
assures Aberdeenshire Council that no payments will be made in 
advance of successful completion of project markers and the contract 
has been extended for 3 years to cover the final implementation and 
ongoing support.  ICT are continuing to horizon-scan the market to 
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identify alternative suppliers when the contract is again due for renewal. 
[Recommendation 2.2.5] 

 
2.6 Contracts for Aids for Daily Living and Lifts and Hoists were approved 

via the Integration Joint Board Workplan in September 2017.  The 
Category Manager in Commercial and Procurement is leading tender 
preparation, tendering and contract award to be completed in December 
2018. [Recommendation2.3.9] 

 
2.7 Subsequent to the audit, a second storage unit has been secured in 

Burghmuir Industrial Estate in Inverurie which allows all specialist 
education equipment now to be stored and distributed.  This facility will 
come on line once remedial works have been completed by FES for the 
former occupier. [Recommendation 2.4.9] 

 
2.8 Community alarms are provided via the Joint Equipment Service.  

Response to alarm activation is from the Regional Communication 
Centre.  Historically alarm information was held on Care First, and new 
alarm information is on ACES.  Both systems are robust and checked 
regularly.  All alarms will transfer to ACES by March 2019, but there are 
no risks in running a dual system currently. [Recommendation 2.5.12] 
 

2.9 The stock controller post has now been filled and the post holder is in 
place. This allows rolling stock checks to take place as well as twice a 
year full stock takes. [Recommendation 2.6.4] 
 

2.10 The funding mechanism for the Joint Equipment Service has been 
reviewed to reflect it is now a core service within the Health and Social 
Care Partnership.  Four funding options were developed by finance 
officers and the Joint Equipment Service Advisory Board have approved 
the recommended model on 7 September 2018.  This has now been 
adopted. [Recommendation 2.7.9] 
 

2.11 All other recommendations contained within the Audit report are 
complete and implemented. 

 
3. Scheme of Governance 
 

3.1 The Committee is able to consider, and take a decision on, this item in 
terms of Section G.1.1.1(d) of the List of Committee Powers in Part 2A 
of the Scheme of Governance as it relates to Internal Audit and Section 
G.2.2.1, Scrutiny of the delivery of adult social work services. 

4. Implications and Risk  

4.1 There are no current staffing or financial implications as this is an 

assurance report. 
 

4.2 An equality impact assessment has not been carried out as part of the 
development of the proposals set out above as the report is for 
assurance and does not have a differential impact on any of the 
protected characteristics.  
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4.3 The following Risks have been identified as relevant to this matter on a 
Corporate Level. ACORP001 – Budget Pressure – budget 
management at various levels, ACORP005 – Working with other 
organizations – supply chains and partnership working (Corporate Risk 
Register). The following Risks have been identified as relevant to this 
matter on a Strategic Level for the Health and Social Care Partnership. 
ID1990 no 1 – Sufficiency & Affordability of Resource, ID2296 –no 6 – 
Working effectively with Partner organizations, ID1589 – no 8 – Risk of 
failure to deliver standards of care expected by the people of 
Aberdeenshire in the right place at the right time. 

 
4.4 There are no Town Centre First implications to be considered. 

 
 

Mike Ogg 

Partnership Manager 

Strategy & Business Services Manager 

Aberdeenshire Health and Social Care Partnership 

12 October, 2018 
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