
(Business Services)

REPORT TO ABERDEENSHIRE COUNCIL – 24 SEPTEMBER 2020  

2020/21 QUARTER 1 FINANCIAL PERFORMANCE FOR REVENUE ACCOUNT 

1  Reason for Report / Summary   

1.1 This report provides the Council with the Quarter 1 Financial Performance 
information for the Revenue Account for consideration.  

2.   Recommendations 

Council is recommended to: 

1. Consider and agree the Quarter 1 financial performance position for 
revenue expenditure to 30 June 2020; 

2. Approve the transfers from Reserves and virements set out in 
Appendix 3 with further details in Appendix 4.  

3  Purpose and Decision-Making Route 

3.1 The purpose of this report is to provide the Council with the financial performance 
position of the revenue budget to the end of Quarter 1 (April – June 2020). 

3.2 Each of the Policy Committees have considered and approved the financial 
performance information to the end of Quarter 1. 

3.3 In addition, an overview of predicted year end performance figures are also 
provided for information and discussion. 

4  Discussion  

4.1 The 2020/21 revenue budget was agreed in March 2020 and is a statement in 
financial terms of the Council’s priorities for an agreed scope and standard of 
service delivery.  The 2020/21 budget was set before the country moved into 
lockdown and therefore as reported previously, significant financial changes are 
currently being experienced and a new Medium Term Financial Strategy is being 
developed in order to respond to the financial effects of the pandemic.   

4.2 On 25 June 2020 Full Council agreed to a revision to the Medium Term Financial 
Strategy which would include, amongst other things, a focus on the provision of 
actual monthly data and a quarterly predicted position.  Changes to the 
processes will build on the Council’s already robust financial governance.  The 
provision of more frequent data will provide accurate information for decision 
making as services transition from the response to recovery phases. 

4.3 The revenue budget for 2020/21 is £605.990 million.   
£000’s £000’s

Revenue Budget 605,474
Transfer to reserves (700) 604,774
IJB Passported funding 3,399
Drawn from reserves 1,359

609,532
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4.4 To the end of June 2020, the Council’s financial performance for the General 
Fund Revenue Budget was: 

Expenditure Income Net Position
£000’s £000’s £000’s

Quarter 1 Year To Date budget 147,082 161,516 14,434

Quarter 1 Actual to June 2020 193,649 200,970 7,321

Quarter 1 over budget position 7,113

4.5 More details of the summary table are provided in Appendices 1 – 3 of the report. 

4.6 In order to ensure the financial impact of Covid-19 is captured, direct costs of 
Covid-19 can now be separately identified in financial performance reports. To 
the end of June 2020 the Council incurred £42.465 million additional expenditure 
relating to Covid-19.  £40.499 million has been provided by Scottish Government 
towards these costs to the end of June. More detail is provided in Appendix 4 to 
the report. 

4.7 Services are reporting additional pressures on service delivery, further details of 
these pressures are as follows: 

Catering Service – The service anticipated collecting school meal income of 
around £2 million in quarter 1 and whilst there has been no purchases of food 
supplies during the period, £550,000 cash payments have been made to pupils 
entitled to free school meals during the term time period.   

Out of Authority Placements – Education and Children’s Services had planned to 
increase local support for children, thereby reducing reliance on Out of Authority 
Placements.  This has been impacted by the lockdown with current placement 
arrangements being extended until new local provision can commence.  The 
expenditure to the end of Quarter 1 is £484,000 over budget for the Out of 
Authority Placement budget. 

Council Tax Income – £1.048 million less Council Tax has been collected than 
anticipated.  Further analysis is being undertaken on the income trends and if 
necessary, to revise the income profile with the impact of Covid-19 implications.  

4.8 The impact of these pressures will be addressed through the new Medium Term 
Financial Strategy.  Directors have been reviewing service delivery arrangements 
by assessing the scope and standard of current service.  This assessment will 
aid decisions around a restructured business model specifically linked to the 
Council’s Priorities.  The quarter 1 figures are being used to inform this process.   

4.9 Whilst there is a focus on monthly and quarterly actual figures, it is also important 
to consider the scale of the challenge for the rest of this year and next year. A 
report to Council on 25 June 2020 mentioned a potential deficit of over £30 million 
for this financial year, rising to £60 million by the end of 2022. It continues to be 
stressed that this is a scale of the challenge and that actions can and are being 
taken to mitigate this. 
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4.10 Strategic Leadership Team have been exercising a program of cost control since 
the start of the financial year and the positive financial impact of this is now being 
seen. 

May 2020 
Actual

June (Q1) 
Actual

£000’s £000’s

Over budget at end of period 6,400 7,113

Predicted position to March 2021 38,000 28,452

Add indicative budget : 2021/22 22,000 22,000

Potential position at March 2022 60,000 50,452

4.11 A significant degree of caution has to be applied to the predicted and potential 
figures in the table above. Forecasting a £600 million budget has many variables 
during a standard year and this is why Aberdeenshire Council has moved to live 
data and Quarterly actuals. Therefore, in a period of unparalleled financial 
challenges even more variables are present. However, it is equally important to 
share the latest figures, assumptions and actions, hence the figures in the table. 

5. Council Priorities, Implications and Risk  

5.1 The work and outcomes delivered through the various services reporting to Full 
Council helps in the delivery of the following Council priorities: 

Pillar Priority
Our People  Education 

 Health & Wellbeing
Our Environment  Infrastructure 

 Resilient Communities
Our Economy  Economy & Enterprise 

 Estate Modernisation

5.2 This report sets out the financial resources which have been used to deliver the 
priorities of Aberdeenshire Council and as such link in to the actions and 
outcomes set out in the Strategies, Policies and Actions Plans of the services 
within the Committee’s remit.

5.3 The table below shows whether risks and implications apply if the 
recommendation(s) is(are) agreed. 

Subject Yes No N/A
Financial X
Staffing X
Equalities X
Fairer Scotland Duty X
Town Centre First X
Sustainability X
Children and Young People’s Rights and Wellbeing X
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5.4 An Equalities Impact Assessment is not required because the report 
deals with the monitoring of expenditure against budgets which have 
been approved previously and does not have a differential impact on any 
of the protected characteristics. 

5.5 Any staffing and financial implications that arise will be discussed and 
scrutinised by the relevant Policy Committee. 

5.6 The following Risk has been identified as relevant to this matter on a 
Corporate Level: Budget Pressures Corporate Risk Register. The following 
Risk has been identified as relevant to this matter on a Strategic Level: 
Balancing the Books Directorate Risk Registers. Actions being taken to 
mitigate these risks are set out in the report. 

6. Scheme of Governance 

6.1 The Head of Finance and Monitoring Officer within Business Services have 
been consulted in the preparation of this report and are satisfied that the 
report complies with the Scheme of Governance and relevant legislation. 

6.2 The Committee is able to consider and take a decision on this item in terms 
of the general powers conferred by Section A of the List of Committee 
Powers in Part 2A of the Scheme of Governance. In particular, Section 
A.8.2 applies in relation to the virements as they relate to the incurring of 
revenue expenditure not provided for in the Revenue Budget. 

Ritchie Johnson Director of Business Services 

Report prepared by Mary Beattie Strategic Finance Manager 
Date 10 September 2020 

List of Appendices

Appendix 1 & Appendix 2 – Financial Performance as at June 2020 
Appendix 3 – 2020/21 Budget Movements 
Appendix 4 – 2020/21 COVID-19 Funding
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https://www.aberdeenshire.gov.uk/media/24689/aberdeenshirecorporaterisks.pdf
https://www.aberdeenshire.gov.uk/media/23596/20181128-directorate-risks.pdf
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