
Business Services 

REPORT TO THE AUDIT COMMITTEE – 17 SEPTEMBER 2020 

INTERNAL AUDIT REPORTS 

1. Reason for Report / Summary 

1.1 This report advises the Committee of completed audits and of progress with 
implementing agreed recommendations.   

2. Recommendation 

The Committee is recommended to: 

2.1 Review, discuss and comment on the issues raised within this 
report and the attached appendices. 

3. Purpose and Decision-Making Route

3.1 Purpose 

3.1.1 Public Sector Internal Audit Standards require that Internal Audit report the 
results of its activities to the Board.  In Aberdeenshire Council, this is the 
Audit Committee.  This report helps satisfy the requirement. 

3.2 Decision-Making Route 

3.2.1 The results from individual audit activities detailed in Section 4, below, have 
not previously been considered by this, or another Committee, with the 
exception of any outputs relating to audits contained in the Aberdeenshire 
Integration Joint Board Internal Audit Plan.  In such cases, the output will 
have been considered by the Aberdeenshire Integration joint Board Audit 
Committee prior to being considered by this Committee.  

4. Discussion 

Internal Audit Reports 

The following Internal Audit reports have been finalised and agreed with 
Services since the Audit Committee’s last meeting:  

4.1 Learning and Development Spend (Internal Audit Report 2012 – 
August 2020)  

4.1.1 Aberdeenshire Council is committed to supporting and pursuing its aims 
through the development of its employees.  Employee development is 
defined as developing the skills, knowledge and abilities employees need to 
perform their current jobs effectively, develop their own potential, and 
respond to future changes. 
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4.1.2 Learning and development methods are varied and include on-the-job 
coaching, mentoring, and training; off-the-job training courses and seminars 
run in-house and externally; access to learning materials including the 
Council’s online ALDO system; courses at colleges or universities; open 
and flexible learning programmes; internally or externally run competency 
based Scottish Vocational Qualifications (SVQs); Secondments; and work 
shadowing. 

4.1.3 The objective of this audit was to provide assurance that spend on learning 
and development across the Council is approved as required and that 
anticipated outcomes are monitored.    

4.1.4 Whilst there is evidence of training being planned by Services using the 
Training Needs Analysis and Personal Performance Planning processes, 
there is limited evidence of this being aligned with Training budgets, which 
are not always being fully utilised.  Clearer links between training needs 
requirements and budget planning would provide assurance that budgets 
are being allocated to where they are needed.  This will be included in a 
joint bulletin issued on behalf of HR&OD, Procurement, and Finance. 

4.1.5 Procurement is not always being planned and recorded correctly.  Whilst 
individual courses are typically below procurement thresholds and are 
approved in accordance with requirements for individual spend at that level, 
the requirements across the organisation may require further procurement 
consideration.  In breach of Financial Regulations, Purchase Orders are 
also not all being raised in advance.  HR&OD will work with the Commercial 
and Procurement Shared Service and Services to identify spend on 
external training suppliers and ensure best value is obtained, and the joint 
bulletin will highlight the requirement for orders to be raised in advance. 

4.1.6 External training costs represent an investment by the Council in its 
employees.  To protect this investment, employees may be asked to sign 
an undertaking to repay a proportion of the costs if they fail to complete a 
course or leave the Council within two years of completion.  These are not 
being recorded centrally to ensure recoveries are always pursued where 
appropriate.  HR&OD has agreed to review the process and will remind 
Services of the current requirements as part of the joint bulletin. 

4.1.7 Whilst training requirements are being planned, learning outcomes are not 
always being recorded.  There is currently no facility to record this on the 
associated documentation.  HR&OD will amend the forms to include 
learning outcomes and follow up actions, to allow Services to record these 
consistently.   

4.2 Sign Shop (Internal Audit Report 2024 – August 2020)  

4.2.1 The Sign Shops provide signs for both internal and external customers.  
The majority of work is completed on behalf of Roads and other internal 
Services, with a smaller proportion of work undertaken for external 
customers.   
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4.2.2 The budget for expenditure for 2019/20 was £353,000 and for income was 
£364,000.  In 2018/19 the total expenditure was £345,000 and income was 
£367,000. 

4.2.3 The objective of this audit was to provide assurance over income, 
expenditure, and value for money of service.  This involved selecting a 
number of samples of income and expenditure to test the processes 
followed for each, and a review of how the Service determines its value for 
money. 

4.2.4 The majority of the Service’s income is generated from Roads Service 
requirements, with a smaller proportion from other Services, and around 
£65,000 from external customers.  Although the Service uses a price list 
and mark-up system, this is not always adhered to, and approvals for 
varying the prices charged are not well recorded.  The Service will review 
and update the charges and ensure justifications for variations are 
recorded.   

4.2.5 There is a risk that procurement of supplies for the Service may not 
currently represent best practice.  The Service has stated that it is working 
with the Commercial and Procurement Shared Service (CPSS) to carry out 
a procurement exercise with a view to entering into a framework 
agreement, from which individual contracts may be called off with selected 
suppliers. 

4.2.6 In breach of Financial Regulations, not all Purchase Orders have been 
completed with an appropriate level of detail, and authorised at an 
appropriate level, in advance of the order being placed or received.  The 
Service will remind staff of the authorisation requirements and provide 
additional guidance on compliance. 

4.2.7 The Service considers that it has demonstrated improvements in efficiency 
by maintaining its charge rates for the past 5 years whilst costs of supplies 
and labour have increased.  However, as the costs are largely absorbed 
internally within the Council, the recharge rate may not be the best indicator 
of value or efficiency.  External charges have also not been subject to 
review as required by the corporate charging framework.  The Service also 
considers value is derived from the quality and lifespan of the signs 
manufactured.  Using alternative materials may have a lower upfront cost, 
but if they have a shorter lifespan, the signs produced would potentially 
need replacing more often.  There are no documented reviews evaluating 
these assumptions.  The Service will carry out a value for money evaluation 
in 2020/21.   

4.3 Vehicle Maintenance Service (Internal Audit Report 2028 – August 
2020)  

4.3.1 The Vehicle Maintenance Service (VMS) operates from 5 depots at 
Aboyne, Inverurie, Macduff, Mintlaw and Stonehaven.  These depots are 
responsible for servicing and maintaining Aberdeenshire Council’s fleet of 
vehicles.  The Service also carries out some work including MOT testing for 
external customers.   
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4.3.2 In 2018/19, the Service generated income of £5.4 million, of which £5.2 
million was derived from internal charges to the Fleet Service.  Expenditure 
of £5.3 million was recorded in the same period.  Recharges for work 
carried out are based on an hourly rate for the time spent on the job and 
the cost of the parts required.   

4.3.3 The objective of this audit was to ensure that adequate control is exercised 
over the function.  Whilst this was generally the case in respect of service 
delivery, recommendations have been made in respect of a number of the 
processes which support this. 

4.3.4 Security at depots was generally appropriate, however improvements have 
been recommended in one location, and keyholder records need to be 
reviewed for accuracy.  The Service will review options and update its 
records.   

4.3.5 Whilst the Service regularly reviews internal charging, external charges 
have not been subject to review to confirm they are compliant with the 
corporate charging framework.  Charges will be reviewed during 2020. 

4.3.6 The Service’s procurement requirements are not being set out sufficiently in 
advance to ensure value is being demonstrated through competitive 
tendering where required by internal and external Regulations.  Where 
there are contracts, these are not all recorded on the contracts register – 
which is a legal requirement.  The Service will seek support from the 
Commercial and Procurement Shared Service to develop and implement a 
plan to achieve compliance. 

4.3.7 Purchase orders are not always being raised and approved in advance of 
goods and services being obtained, and goods receipt is not consistently 
recorded.  In order to address this, the Service will provide refresher 
training to relevant staff.   

4.3.8 Timesheets and supporting records of hours worked are not always 
consistently and accurately recorded, reducing assurance that payments 
are correct.  The Service will reinforce the requirement for checks on 
accuracy prior to authorisation and will ensure records are available to 
complement this. 

4.3.9 The Service has a routine requirement for overtime, which is approved in 
advance in accordance with policy.  Options have been explored, but the 
Service has been unable to recruit suitable staff to reduce the requirement 
further.  Staffing levels and overtime will be kept under review, and specific 
instances where practice has varied will be reviewed with HR&OD.   
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4.4 Fostering and Adoption Allowances (Internal Audit Report 2030 – 
August 2020)  

4.4.1 Care for children sometimes needs to be provided away from their home, 
when their family cannot provide suitable care.  Foster Care, Adoption, and 
Kinship Care are options to help provide a high standard of care and 
ensure positive outcomes for these children.   

4.4.2 At the end of 2019, there were 119 active foster carers (Interim, Long Term, 
Permanent and Emergency) looking after 161 children.  There were 46 
parents having adopted 55 children and 127 kinship carers caring for 168 
children.  Between April 2019 and December 2019 over £2.2 million was 
paid in Fostering Payments, £0.3 million in Adoption Payments, and £0.9 
million in Kinship payments. 

4.4.3 The objective of this audit was to provide assurance that adequate 
procedures were in place to control the calculation, award, and payments of 
allowances for Fostering, Adoption, and Kinship Care.    

4.4.4 Whilst payments are generally being made accurately, application of the 
various rules and regulations is complex and minor errors were identified 
which resulted in over- and underpayments.  Calculations and full 
documentation were also not always available in support of each payment.  
The errors have been corrected by the Service, and procedures will be 
brought up to date where the need for clarifications and updates has been 
highlighted by Internal Audit.  However, due to the extent of manual 
processing and limitations on system capabilities, the Service considers it 
has limited options to further reduce the risk of errors being made and not 
identified and corrected promptly.  The Service has accepted the risk, and 
will remind staff of the requirement for accuracy and the maintenance of 
detailed records to support each payment.   

4.5 Unlicensed / Unauthorised Software (Internal Audit Report 2035 – July 
2020)  

4.5.1 Aberdeenshire Council uses over 120 business systems either hosted 
externally or at the Council’s data centre provider, and almost 3,000 
desktop applications installed on individual Council devices (laptop, PC, 
mobile).  In 2019/20, the Council incurred expenditure in excess of £3.61 
million with 125 suppliers for the purchase of new software / licenses or 
ongoing costs related to existing software / licenses. 

4.5.2 The objective of this audit was to consider whether procedures in place for 
monitoring unauthorised and unlicensed software are sufficient and that 
identified breaches are dealt with and reported.  In general, this was found 
to be the case, however the Service has agreed to improve license records 
for Council business systems to ensure license compliance. 

4.5.3 Policy and procedures in relation to software procurement and compliance 
with license conditions are comprehensive and clear.  The Council’s ICT 
Asset Management Policy restricts installation of software applications onto 
Council computer equipment to authorised staff and requires software to be 
acquired, identified, implemented, and used in accordance with software 
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license requirements.  Financial Regulations require consultation with IT 
prior to procurement.  In addition, IT has detailed procedures describing the 
process for procuring, packaging, and deploying new desktop software.  
Only specific IT staff have administrator rights to install new desktop 
software. 

4.5.4 A review of a sample of desktop software packages installed in 2019/20 
indicated that license conditions were complied with, with copy licenses 
held on the Council’s ICT Asset Management System as required.  
However, the license details relating to business systems held on servers 
at the Council’s data centre provider or hosted business systems are not 
currently recorded centrally and are often inaccessible due to the original 
contracts describing the license conditions being unavailable.  IT is in the 
process of updating the ICT Asset Management System and has agreed to 
establish a central record of license conditions for Council business 
systems and issue instructions to system owners on its use. 

4.5.5 The main large business system which requires the Council to actively 
manage compliance with license conditions is the Integrated Financial 
System.  Finance has reviewed the license provision by the software 
supplier and the Council is currently under licensed for two of the ten 
modules.  However, Finance advised that they are actively reviewing user 
access and compliance with license requirements for those two modules 
and will ensure system license requirements are complied with. 

4.5.6 Currently there is no monitoring system in place for iPad apps to ensure 
license compliance, Best Value, and security of apps.  However, Education 
and Children’s Services is in the process of sourcing, in consultation with IT 
and C&PSS, a new Mobile Device Management (MDM) system which will 
allow tighter management and control of mobile devices, including full app 
management and auditing.   

4.6 Industrial and Commercial Premises Rental Income (Internal Audit 
Report 2038 – August 2020)  

4.6.1 Aberdeenshire Council holds a comprehensive Non-Operational Property 
portfolio of commercial units, offices, and facilities.  At the end of December 
2019, the Council had 336 commercial properties with an occupancy rate of 
over 90%.  33 of these properties are currently occupied by Council 
Services. 

4.6.2 The Council generates around £5 million per annum from these properties.  
In addition to other tasks in relation to the Council’s non-operational 
portfolio, the Service is responsible for the letting of properties including 
rental valuation; marketing; vetting potential tenants; generation of the 
lease and maintaining lease related records; scheduled rent reviews and 
other duties. 

4.6.3 The objective of this audit was to consider whether adequate procedures 
are in operation to control the letting, charging and collection of income, 
arrears procedures, and void management for premises.  In general, this is 
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the case, however actions have been agreed with the Service to enhance 
procedures where appropriate. 

4.6.4 The lease management system adopted in 2016 has yet to be fully 
developed and integrated with the Service’s processes.  Whilst progress 
has been made, plans have not been developed to fully utilise system 
functionality, and written procedures need to be updated to reflect changes.  
A plan will be developed and procedures updated. 

4.6.5 Supporting documentation is not held in one place, and whilst the Service is 
able to explain variations from procedure, these are not consistently 
documented, placing reliance on staff knowledge of circumstances.  The 
Service will make more use of the system to hold documentation and 
monitor various stages of work.   

4.6.6 There has been limited segregation of duties between entering data to the 
system, raising invoices, processing interface files, and monitoring income.  
This is a requirement of the Council’s Financial Regulations.  The Service 
has implemented additional checks and will consider whether system 
development can further enhance controls.  There is currently no 
reconciliation between the system and financial records to demonstrate all 
income has been invoiced, and this will be reviewed.   

4.6.7 The power to grant leases below a specified value and term is delegated to 
the Head of Legal & Governance after consultation with the Head of 
Property & Facilities Management.  Whilst their approval is demonstrated, 
the information on which to base their decision to approve leases could be 
more comprehensive.  The Service has agreed to review the form and 
consider adjustments.   

4.6.8 Debts are monitored by the Service in conjunction with Finance and Legal 
& Governance.  Whilst discussions are minuted, action is not always 
consistently recorded and reflected in the Corporate Arrears Recovery 
System.  The Finance, Property & Facilities Management and Legal & 
Governance Services will work together to review how actions are 
progressed and recorded. 

4.6.9 The Service regularly visits vacant properties, but has not historically 
applied a scheduled programme of inspections.  The Service has recently 
introduced a scheduled programme of inspections in line with the 
requirements of the Council’s new insurers.  A goal to collect, record, and 
maintain key asset information for the non-operational portfolio was set out 
in the Council’s Corporate Asset Management Plan (CAMP) 2015 to 2020.  
The Service did not have a process for collecting and making use of this 
data at the time the audit was carried out, but has since implemented a new 
programme of comprehensive annual surveys.       
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4.7 Education and Children’s Services – Following the Public Pound 
(Internal Audit Report 2039 – July 2020)  

4.7.1 Aberdeenshire Council offers financial assistance to a variety of individuals, 
groups, and organisations through grants.  Governance arrangements 
required in the management of grant payments are detailed in the Council’s 
Financial Regulations and Code of Practice on Following the Public Pound 
(CoP).  For 2019/20, the total funding available in the Education & 
Children’s Services budget for Grants was £703,000. 

4.7.2 The objective of this audit was to provide assurance that grant payments 
made by Education and Children’s Services (E&CS) during financial year 
2019/20 comply with the Council's Scheme of Governance and Following 
the Public Pound Policy. 

4.7.3 The Council’s Financial Regulations require grant awards to be subject to 
the Council’s Code of Practice – Following the Public Pound (CoP).  Whilst 
the CoP covers the financial checks required prior to payment of a grant, it 
does not cover how Services should determine the eligibility of grant 
applications, the appropriate grant value to award, and the means by which 
assurance is gained that funds have been spent as described in the grant 
application.  In addition, whilst E&CS has comprehensive grants guidance 
covering most grant schemes, no such guidance is in place for Children’s 
Services grants.  Finance has agreed to expand the CoP to cover the 
whole life cycle of the grants process and E&CS has agreed to establish 
detailed procedures covering all grant schemes in line with the revised 
CoP. 

4.7.4 None of the grants reviewed fully complied with Financial Regulations and 
the CoP.  Supporting documentation was missing, including: a copy of the 
memorandum and articles of association, constitution or trust deed; income 
and expenditure requirements for the year; performance measures 
specified in the grant award; a signed grant agreement; and evidence of 
financial checks being carried out.  In addition, details required by Finance 
to assess grants under the CoP were not being captured in the grants 
register and a number of grants were not recorded in the grants register, as 
required by Financial Regulations.  E&CS has agreed to ensure that 
appropriate evidence is held on file and the grants register is updated, 
whilst Finance has agreed to ensure the online grants register form is 
updated and evidence of financial checks carried out is retained and 
detailed in the grants register.   

4.7.5 The CoP specifies the number of grant payment instalments to be applied 
in order to minimise the Council’s exposure in the event that an 
organisation experiences financial difficulties.  Two grant payments in 
2019/20 were not paid in line with the schedule and there was no indication 
on the application or service agreement to indicate the reason for the 
reduced payment schedule.  E&CS has agreed to ensure reasons for 
reduced payment schedules are fully justified and approved. 

4.7.6 The Code of Practice requires that Service Agreements must be in place 
for funding in excess of £10,000.  Service Agreements set out the roles, 
responsibilities, and obligations placed on both parties to the Agreement, 
along with non-financial targets to allow the Council to monitor progress of 
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the project being funded.  Performance criteria was not always present as 
required and, where present, the frequency of performance reviews was 
not in accordance with the size of the grant awarded as expected.  In 
addition, where reviews had fallen due, there were cases where no 
evidence of review was available or there was evidence of less frequent 
review than that required.  E&CS has agreed to include performance 
targets and timescales within service agreements in accordance with the 
revised CoP and has agreed to carry out and evidence performance 
reviews in accordance with Service Agreements.   

4.8 Revenues and Benefits System (Internal Audit Report 2042 – August 
2020)  

4.8.1 The Council administers Benefits, Council Tax, and Business Rates 
through the Northgate Revenues and Benefits System.  The Operations 
Support Team within Finance is responsible for the administration of the 
system, with the transactional data being processed by staff in the 
Revenues and Aberdeenshire Support and Advice Teams.  During 2019/20 
the system administered income due to the Council totalling over £320.7 
million for 132,202 properties and the award of £43.3 million of Benefits to a 
case load of 19,192 claimants.   

4.8.2 The objective of this audit was to consider whether appropriate control is 
being exercised over the system, including contingency planning, disaster 
recovery, and data input, and that interfaces to and from other systems are 
accurate and properly controlled.   

4.8.3 In general, this was found to be the case.  Comprehensive Operations 
Support Team written procedures, timetables, and rotas were in place.  
System interface controls were established to detect partially transmitted or 
failed interfaces and to prevent interfaces being posted more than once in 
error.  In addition, Council Tax, Business Rates, Housing Benefit, and 
Council Tax Reduction control totals were being regularly reconciled to 
customer account balances, and cash reconciliation reports and 
unallocated payments in Council Tax and Business Rates suspense 
accounts were being regularly investigated and cleared.  Furthermore, 
System files were being backed up regularly by the Council’s data centre 
service provider and a current business continuity plan was in place 
covering the actions required to be taken to provide critical activities in the 
event of a system failure.   

4.8.4 However, some improvements were agreed in relation to data protection:   

4.8.5 Under Article 17 of the General Data Protection Regulation (GDPR), data 
subjects have a right to be forgotten, however this is not currently possible 
since the system does not have a delete function.  Finance will liaise with 
the system supplier to establish whether the system’s functionality can be 
updated to comply with GDPR. 

4.8.6 The Council’s Data Protection Policy requires a risk assessment to be 
undertaken where personal data is routinely shared.  Data from the 
Revenues and Benefits system is shared with third parties, including 
Sherriff Officers, other Local Authorities, and Police Scotland, but an 
assessment has not been completed.  The Service has agreed to do so.  
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The Policy also requires all non-employees with access to Council personal 
data to sign the Council’s Confidentiality Agreement; this was not taking 
place and the Service has agreed to address this.  Live data was being 
used for testing and training purposes within two separate test databases.  
Whilst a risk assessment of live data in non-live systems had been 
completed for the testing being carried out, it was noted the use of the 
databases for training purposes, had not, which the Service will review.   

4.8.7 Review of the Housing Benefit and Council Tax Reduction privacy notice 
found that Housing Benefit and Council Tax Reduction applicants were not 
being made aware of the details of all recipients with which data may be 
shared (External Audit, The Cabinet Office (National Fraud Initiative), and 
other local authorities had not been included).  The Service will review the 
privacy notices relating to the Revenues and Benefits system and update 
them as appropriate. 

4.9 Covid-19 Related Assurance Work  

4.9.1 The Internal Audit Plan approved by the Audit Committee on 21 May 2020 
included an allocation of time for providing assurance in relation to Covid-
19.  Since the previous Committee meeting on 2 July 2020, the following 
work / support has been undertaken / provided so far: 

 Testing of a sample of Newly Self-Employed Grant Scheme 
applications that have been paid has commenced.  See separate report 
on today’s agenda.  

 Investigating potential fraud claims linked with grant schemes and co-
ordinating liaison with the Police.  

 Provision of a point of final appeal for Business Grant and Newly Self-
Employed Hardship Fund applicants who are not satisfied with the 
Council’s decision in not awarding a grant. 

 Provision of advice as and when required relating to changes in 
governance arrangements / systems of internal control. 

4.10 Progress with agreed recommendations 

4.10.1 Appendices A and B show progress made by Services with completing 
agreed Internal Audit recommendations.  Where these have not been 
completed by their original due date, reasons are provided along with the 
grading applied to the recommendation in the original Internal Audit report.  
An explanation of the gradings used is shown at appendix C. 

4.10.2 Where it has been confirmed that all actions contained in reports issued 
before April 2020 have been fully completed, these reports are no longer 
shown. 

4.10.3 There is a higher than average number of recommendations detailed in 
appendices A and B that have not been implemented by their original due 
date.  Management has advised that this is due to the impact of the 
Coronavirus on operational activity in relation to 56 out of the reported 92 
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instances detailed in the appendices.  Those recommendations highlighted 
as follows in Appendix B have been impacted:   

4.10.4 Some of the reported recommendations were due to have been completed 
by the end of February 2020 and others had already been extended meaning 
that they should have been well progressed.  

4.10.5 As mentioned to Committee in May 2020, it is possible that, in light of current 
events, management may have a view on whether it is now still desirable to 
proceed with specific recommendations that have been agreed in the past.  
As is always the case, should management have a view on this, it would be 
for them to approach Internal Audit to discuss and, should it be agreed that 
it is no longer desirable to implement the agreed recommendation, for that to 
be reported to the Audit Committee.     

5. Council Priorities, Implications and Risk 

5.1 The work of Internal Audit covers all of the Council’s Priorities.  It aims to 
provide assurance over the adequacy and effectiveness of the Council’s 
framework of governance, risk management and control, which underpin 
the delivery of all priorities.   

5.2 The table below shows whether risks and implications apply if the 
recommendation is agreed. 

Subject Yes No N/A
Financial x
Staffing x
Equalities x
Fairer Scotland Duty x
Town Centre First x
Sustainability x
Children and Young 
People’s Rights and 
Wellbeing

x 

5.3 An equality impact assessment is not required because the reason for this 
report is for Committee to discuss and comment on the findings of Internal 
Audit work and there will be no differential impact, as a result of this report, 
on people with protected characteristics. 

5.4 There are no staffing or financial implications arising directly from this 
report other than those implicit in the improvement of internal controls 
recommended in the Internal Audit reports. 

5.5 The Internal Audit process considers risks involved in the areas subject to 
review.  Any risk implications identified through the Internal Audit process 
are detailed in the resultant Internal Audit reports.  Recommendations are 
made to address the identified risks and Internal Audit follows up progress 
with implementing those that are agreed with management.  Those not 
implemented by their agreed due date are detailed in the attached 
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appendices.  

6. Scheme of Governance 

6.1 The Head of Finance and Monitoring Officer within Business Services have 
been consulted in the preparation of this report.  Any comments made have 
been incorporated within the report and they are satisfied that the report 
complies with the Scheme of Governance and relevant legislation. 

6.2 The Committee is able to discuss this item in terms of Sections G.1.1.d and 
G.1.4 of the List of Committee Powers in Part 2A of the Scheme of 
Governance as the Committee is responsible for Internal Audit matters and 
reviewing the activities of Internal Audit. 

CHIEF INTERNAL AUDITOR 
Report prepared by Colin Harvey, Chief Internal Auditor (Interim).    
31 August 2020. 
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APPENDIX A 

POSITION WITH AGREED RECOMMENDATIONS AS AT 31 AUGUST 2020 

SUMMARY 

The following table provides a summary of progress being made by Services with completing agreed recommendations.   

On 2 July 2020, the Committee was advised that, as at 16 June 2020, there were 115 recommendations which were due to have been 
completed by 31 May 2020 which were not fully complete.  This has reduced to 72.  Management had advised that 77 of the 115 had been 
delayed due to the impact of the Coronavirus on operational activity.   

The total not fully complete, which had an original due date of before 31 July 2020, is shown in the following table.  Full details relating to 
progress, on a report by report basis, are shown in Appendix B.  Management has advised that 56 of these have been delayed due to the 
impact of the Coronavirus on operational activity.   

Recommendations Grading of Overdue 
Recommendations

SERVICE 

Agreed in 
reports 

shown in 
Appendix B

Due for 
completion 
by 31.05.20

Confirmed 
complete 

by Service 

New in 
June and 
July 2020 

Confirmed 
complete 

by Service 

Not fully 
complete 

by original 
due date

Major Significant Important

Cross Service 83 15 11 20 14 10 3 6 1

Business Services 213 179 136 11 3 49 1 35 13

Health & Social Care 59 49 42 7 0 14 0 11 3

Education and 
Children’s Services

62 44 33 9 8 12 0 11 1

Infrastructure Services 65 59 52 4 4 7 0 4 3

Total 482 346 272 51 29 92 4 67 21
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APPENDIX B 

POSITION WITH AGREED RECOMMENDATIONS AS AT 31 AUGUST 2020 

Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

NOTE: Management has advised that recommendations highlighted using this colour in this appendix have been impacted by 
Covid-19 

CROSS SERVICE  

1819 Climate Change Action 
Plan

November 
2017

10 9 8 1 1 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Customer 
Communication and 
Improvement 

Combined Impact 
Appraisal Screening 
should be developed and 
implemented (2.1.14) 

Important 

June 2018 

 The Committee was advised in September 2018 that this would be 
complete by December 2018. 

 The Committee was advised in January 2019 that this would be 
complete by the end of June 2019. 

 The Committee was advised in July 2019 that this would be 
complete by the end of December 2019. 

 The Committee was advised in February 2020 that this would be 
complete by the end of June 2020.   

The latest update from the Service is that this has now been impacted by 
Covid-19 and is on-going.  
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IT are devising a solution with an expected go live date of mid to end 
September 2020. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

CROSS SERVICE (continued) 

2017 Charging Policy February 
2020

29 10 3 7 3 Major 
4 Significant

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

Services should ensure 
Committee decisions on 
charging are supported by 
full and transparent data as 
required by the Corporate 
Charging Framework 
(2.2.2 b)

Major 

April  
2020 

 The Committee was advised in July 2020 that this would be 
complete by the end of August 2020. 

Head of Resources 
and Performance 

Services should ensure 
Committee decisions on 
charging are sought in 
advance of the financial 
year in which charges are 
to apply, for inclusion in the 
Budget and Medium Term 
Financial Strategy as 
required by the Corporate 
Charging Framework 
(2.2.3 b)

Major 

June 2020 

The Service has noted that the Charging Policy is scheduled to go to the 
ECS Committee 08 November 2020 and the Communities Committee 05 
November 2020.  Work associated with Covid-19 and school recovery has 
impacted the timeframe. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

CROSS SERVICE (continued) 

(2017 – Charging Policy– Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

All Services should ensure 
full reviews of all of their 
charges are reported to 
Committee in accordance 
with the timetable set by 
the Corporate Charging 
Framework (2.2.4 b)

Major 

June 2020 

The Service has noted that the Charging Policy is scheduled to go to the 
ECS Committee 08 November 2020 and the Communities Committee 05 
November 2020.  Work associated with Covid-19 and school recovery has 
impacted the timeframe. 

Head of Resources 
and Performance 

Services should carry out 
and retain evidence of 
detailed reviews of their 
costs and charging 
structure in line with the 
Framework requirements 
(2.2.5 b)

Significant 

January 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020. 

Head of Resources 
and Performance 

Services should work with 
Finance to ensure 
consistent and appropriate 
application of annual 
inflationary increases to 
income budgets (2.2.6 b)

Significant 

January 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

CROSS SERVICE (continued) 

(2017 – Charging Policy– Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

Services should ensure 
significant variations 
between proposed 
charges, and benchmarks 
or cost data, are explained 
(2.2.7 b) 

Significant 

June 2020 

The Service has noted that this is included in a Community Access to 
Education Establishments guidance document that addresses 
benchmarking, which is scheduled to go to the ECS Committee 08 
November 2020 and the Communities Committee 05 November 2020. 
Work associated with Covid-19 and school recovery has impacted the 
timeframe 

Head of Resources 
and Performance 

Services should ensure all 
charges are subject to 
review, even where future 
changes are anticipated 
(2.2.8 b) 

Significant 

June 2020 

The Service has noted that the Charging Policy & Community Access to 
Education Establishments guidance document that addresses reviewing 
charges is scheduled to go to the ECS Committee 08 November 2020 and 
the Communities Committee 05 November 2020. Work associated with 
Covid-19 and school recovery has impacted timeframe. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

CROSS SERVICE (continued) 

2037 Compliance with 
Procurement 
Legislation and 
Regulations

May 2020 32 12 10 2 2 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Director of Business 
Services 

Business Services should 
reconsider how they can 
better capture future 
procurement plans to 
ensure that the 
Procurement Plan 
presented to Committee 
before the start of the year 
contains all planned 
procurement activity (2.2.7)

Significant 

July 
2020 

Heads of Service have been asked to review and consider how they can 
better capture future procurements within their functional areas for 
inclusion in the Annual Procurement Plan.  The reviews will be completed 
so that the Plan can be completed by March 2021. 

Director of Business 
Services 

Business Services should 
review their processes to 
ensure compliance with the 
Scheme of Governance in 
all procurement related 
activity (2.2.10) 

Significant 

July 
2020 

Heads of Service have been asked to ensure procuring staff have 
completed the required procurement training.  A review will be undertaken 
to ensure training records are up to date by December 2020. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

2040 Timesheets and 
Allowances

May 2020 12 4 4 0 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES  

1633 Cash Receipting 
System

March 
2016

2 2 1 1 1 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance The Service should 
implement a solution to 
current non-compliance at 
the earliest opportunity 
(2.5.2) 

Significant 

March 2017 

 The Committee was advised in July 2017 that this would be 
completed by February 2018.   

 The Committee was advised in May 2018 that this would be 
completed by June 2018.   

 The Committee was advised in September 2018 that this would be 
completed by December 2018.   

 The Committee was advised in January 2019 that this would be 
complete by the end of April 2019. 

 The Committee was advised in May 2019 that this would be 
complete by the end of June 2019. 

 The Committee was advised in September 2019 that this would be 
complete by the end of September 2019. 

 The Committee was advised in October 2019 that this would be 
complete by the end of December 2019. 

 The Committee was advised in February 2020 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020. 

The latest update from the Service is that as we remain closed to the public 
due to COVID19 and that we do not have staff regularly back in the office 
we cannot proceed with updating the Chip & Pin handsets required for the 
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P2PE software to meet compliance. This will now be completed by the end 
of December 2020. 

Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1743 Deployment of 
Microsoft Technology

June 
2017

3 3 2 1 1 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Customer 
and Digital Services 

Reasons for delays should 
be established and 
appropriate corrective 
action taken to ensure 
telephone lines are closed 
as required and the 
schedule for the remaining 
locations is met (2.4.8) 

Significant 

December 
2017 

 The Committee was advised in January 2018 that this would be 
completed by June 2018.   

 The Committee was advised in September 2018 that this would be 
completed by March 2020 (re schools) although ICT is trying to 
bring this forward.   

 The Committee was advised in May 2020 that the switch over to 
Skype for five remaining schools was scheduled to be complete by 
June 2020 but work has been halted until schools return.  A new 
switch over and telephone line closure schedule will be set up in 
cooperation with the senior leadership team in each school. 

The Service has noted that three further schools have been completed in 
July 2020. IT have agreed an implementation date in November 2020 with 
the remaining two schools.
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1745 Payroll System and 
Processes

October 
2017

21 21 18 3 1 Major 
2 Significant

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD   The Service should 
determine the best way to 
grant access to the iTrent 
system, balancing 
compliance with the third 
principle of the Data 
Protection Act 1998 and 
the administrative costs of 
setting up more specific 
access rights (2.2.13) 

Major 

May 2020 
(*)  

 The Committee was advised in May 2018 that this would be 
completed by October 2018.   

 The Committee was advised in November 2018 that this would be 
completed by January 2019. 

 The Committee was advised in March 2019 that this would be 
completed by April 2019. 

 The Committee was advised in May 2019 that this would be 
completed by July 2019.   

(*)  At its meeting in September 2019, the Committee reset the original 
implementation date from March 2018 to May 2020.  

 The Committee was advised in July 2020 that this would be 
complete by the end of October 2020 (subject to the ongoing Covid19 

situation). 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

(1745 – Payroll System and Processes– Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD   The Service should 
undertake annual user 
audits to ensure user 
access remains 
appropriate (2.2.15 a) 

Significant 

May 2020 
(*)  

 The Committee was advised in May 2018 that this would be 
completed by October 2018.   

 The Committee was advised in November 2018 that this would be 
completed by January 2019.   

 The Committee was advised in March 2019 that this would be 
completed by April 2019.   

 The Committee was advised in May 2019 that this would be 
completed by July 2019.   

(*)  At its meeting in September 2019, the Committee reset the original 
implementation date from March 2018 to May 2020.  

 The Committee was advised in July 2020 that this would be 
complete by the end of October 2020 (subject to the ongoing Covid19 

situation). 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

(1745 – Payroll System and Processes– Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD   As part of the first user 
audit, the Service should 
review existing users’ 
access levels, with their 
line managers, to ensure 
they are appropriate and 
not excessive (2.2.15 b) 

Significant 

May 2020 
(*)  

 The Committee was advised in May 2018 that this would be 
completed by October 2018.   

 The Committee was advised in November 2018 that this would be 
completed by March 2019.   
The Committee was advised in May 2019 that this would be 
completed by July 2019.  

(*)  At its meeting in September 2019, the Committee reset the original 
implementation date from March 2018 to May 2020.  

 The Committee was advised in July 2020 that this would be 
complete by the end of October 2020 (subject to the ongoing Covid19 

situation). 

1804 Payroll Reconciliations August 
2017

4 2 2 0 0 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1831 Pensions January 
2018

5 5 4 1 1 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD   The Service should update 
the missing information in 
order to allow for the TSS1 
and TSS2 reports to be run 
and should perform a year 
end reconciliation (2.8.5) 

Important  

October 
2019 (*)  

 The Committee was advised in July 2019 that this would be 
completed by June 2019.   

(*)  At its meeting in September 2019, the Committee reset the original 
implementation date from May 2019 to October 2019.  

 The Committee was advised in December 2019 that this would be 
completed by the end of August 2020 (although this date may 
change depending upon the Scottish Public Pensions Agency’s 
timeframe).  
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 

by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1844 Estate Rationalisation October 
2018

5 5 3 2 1 Significant 
1 Important

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Property 
and Facilities 
Management 

The Service should ensure 
that the Surplus Property 
Policy is updated and 
approved by Committee 
(2.1.2.2 a). 

Important 

March 2019 

 The Committee was advised in May 2019 that this would be 
complete by the end of October 2019.   

 The Committee was advised in December 2019 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of November 2020. 

Head of Property 
and Facilities 
Management 

The Service should update 
the WorkSPACE Strategy 
and seek approval at the 
appropriate Committee 
(2.3.5 a). 

Significant 

March 2019 

 The Committee was advised in May 2019 that this would be 
complete by the end of June 2019.   

 The Committee was advised in September 2019 that changes to the 
approved WorkSPACE Strategy have been approved by the 
relevant Area or Policy Committees, but in order that this information 
is shared with all Members, an overarching report was being 
prepared to be considered by the Business Services Committee in 
November 2019. 

 The Committee was advised in December 2019 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of June 2020. 

The Service has noted that Full Council received a report on 25 June 2020 
on the Office Space Strategy which recommended a review to be 
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undertaken; a further report will be provided to Full Council on 7 October 
2020. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1903 Temporary Employee 
Contracts

July 
2018

9 9 8 1 1 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD HR&OD should terminate 
payments to staff where 
there is no authority to 
make the payment (2.5.2). 

Significant 

April 
2019 

 The Committee was advised in July 2019 that the Service provided 
an update to Internal Audit and clarification had been requested by 
Internal Audit to confirm if the recommendation had been completed.

 The Committee was advised in September 2019 that this would be 
complete by 1 April 2020. 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

 The Committee was advised in July 2020 that this would be 
complete by the end of September 2020 (subject to the ongoing 

Covid19 situation). 
The service has advised that due to the ongoing requirement to reallocate 
resources to Covid-19 tasks, it has not been possible to progress this 
recommendation.  The intention is to recommence work on revising the 
system and associated processes in the coming months and rollout the 
new process on a phased basis across services during early 2021. 
Accordingly, it is planned to fully complete this recommendation by March 
2021 (subject to the ongoing Covid19 situation).   
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1905 Creditors System 
Payments

February 
2019

6 6 5 1 1 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance The Payments Control 
team should identify 
suppliers who are also 
Council employees and 
close or monitor these 
accounts as appropriate 
(2.2.6) 

Important 

September 
2019 

 The Committee was advised in December 2019 that this would be 
complete by the end of March 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

Finance has noted that since the end of August, the form to set up New 
Suppliers is completed electronically through Cherwell. New suppliers will 
be identified as employee, individual or trade supplier as part of the 
process.  This will allow monitoring of those identified.   

Internal Audit is awaiting confirmation that existing suppliers have been 
reviewed.  
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1909 Printing Contract January 
2019

8 8 7 1 1 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of 
Commercial and 
Procurement 
Services   

The Service should 
perform a benchmarking 
exercise for the BPMS 
function (2.6.3) 

Important 

March 2019 

 The Committee was advised in May 2019 that this would be 
completed by August 2019.   

 The Committee was advised in September 2019 that this would be 
complete by the end of December 2019. 

 The Committee was advised in February 2020 that this would be 
complete by the end of April 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020. 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1910 Off Payroll Working 
(IR35)

September 
2019

11 11 3 8 7 Significant 
1 Important

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance Finance should ensure that 
additional information 
relating to suppliers is 
collected so that assurance 
can be provided that all 
appropriate suppliers have 
been assessed as required 
(2.1.4)

Significant 

June 2020 

The latest update from the Service is that it has been working with IT to 
create the new supplier process on Cherwell.  This will require that an 
attachment is supplied by the requester with the outcome of the IR35 
assessment, a link to the guidance etc at the point of supplier 
request.  These will be mandatory fields to ensure completion.

This process will also remove two paper forms (AP01 and CPS Quote 
Form) which are now inbuilt into the Cherwell online form. 

The form is just being tested and finalised and we will have live by 1st

October 2020. 

Head of Finance Finance should ensure that 
the requirements of IR35 
are recorded on new 
supplier forms (2.1.5)

Significant 

June 2020 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

(1910 – Off Payroll Working (IR35) – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD HR&OD should determine, 
in consultation with other 
Services as necessary, 
what procedures need to 
be put in place in relation 
to IR35, what systems can 
and should be used in 
making sure that workflows 
are efficient, and ensure 
that these are documented 
(2.1.8 a)

Significant 

April 2020 

 The Committee was advised in July 2020 that these 
recommendations would be complete by the end of September 
2020. 

The service has advised that due to the ongoing requirement to reallocate 
resources to Covid-19 tasks, it has not been possible to progress this 
recommendation.  The intention is to reconvene the cross-service working 
group during September to progress the review and development of the 
required processes and procedures.  It is planned to fully complete the 6 
outstanding recommendations as of December 2020.  

Head of HR&OD HR&OD should review the 
most practical way of 
retaining records of the 
assessments carried out 
and to whom these details 
should be made available 
(2.2.4)

Important 

April 2020 
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

(1910 – Off Payroll Working (IR35) – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD HR&OD should check that 
assessments have been 
completed accurately and 
have adequate supporting 
evidence to provide 
assurance that the risk of 
inaccurate assessments is 
minimised (2.2.10 a)

Significant 

June 2020 

The service has advised that due to the ongoing requirement to reallocate 
resources to Covid-19 tasks, it has not been possible to progress this 
recommendation.  The intention is to reconvene the cross-service working 
group during September to progress the review and development of the 
required processes and procedures.  It is planned to fully complete the 6 
outstanding recommendations as of December 2020.  

Head of HR&OD The draft procedures 
should be updated to take 
cognisance of the 
engagement being 
assessed as a whole rather 
than just the CEST result 
(2.2.10 b) 

Significant 

April 2020 

 The Committee was advised in July 2020 that this recommendation 
would be complete by the end of September 2020. 

The service has advised that due to the ongoing requirement to reallocate 
resources to Covid-19 tasks, it has not been possible to progress this 
recommendation.  The intention is to reconvene the cross-service working 
group during September to progress the review and development of the 
required processes and procedures.  It is planned to fully complete the 6 
outstanding recommendations as of December 2020.  
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

(1910 – Off Payroll Working (IR35) – Continued) 

Head of HR&OD SLT should determine 
whether it is appropriate to 
use the exemption matrix 
and, if endorsed, all 
Services should use it 
(2.2.14) 

Significant 

June 2020 

The service has advised that due to the ongoing requirement to reallocate 
resources to Covid-19 tasks, it has not been possible to progress this 
recommendation.  The intention is to reconvene the cross-service working 
group during September to progress the review and development of the 
required processes and procedures.  It is planned to fully complete the 6 
outstanding recommendations as of December 2020.  

Head of HR&OD HR&OD should review the 
IR35 process for agency 
workers to ensure it 
collects the required 
information to enable an 
accurate IR35 assessment 
to be confirmed (2.3.5) 

Significant 

April 2020 

 The Committee was advised in July 2020 that this recommendation 
would be complete by the end of September 2020. 

The service has advised that due to the ongoing requirement to reallocate 
resources to Covid-19 tasks, it has not been possible to progress this 
recommendation.  The intention is to reconvene the cross-service working 
group during September to progress the review and development of the 
required processes and procedures.  It is planned to fully complete the 6 
outstanding recommendations as of December 2020.  
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1914 GDPR February 
2019

11 11 9 2 2 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

All Services All Service Data 
Representatives should 
work with C&PSS and 
Legal and Governance to 
ensure that all existing 
contracts are reviewed to 
confirm GDPR compliance, 
and that evidence of this is 
retained (2.9.3) 

Significant 

June 2019 

 The Committee was advised in September 2019 that this would be 
complete by the end of June 2020. 

 The Committee was advised in July 2020 that  
o Infrastructure Services would complete this by the end of 

December 2020  
o Business Services will complete this by the end of August 

2020. 
o Education and Children’s Services will complete this by the 

end of December 2020. 

The H&SCP has completed this action.   
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Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

(1914 – GDPR – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

All Services Services should ensure 
that existing Data Sharing 
Agreements are reviewed 
for compliance with GDPR 
(2.10.3b) 

Significant 

June 2019 

 The Committee was advised in September 2019 that this would be 
complete by the end of June 2020. 

 The Committee was advised in July 2020 that Infrastructure 
Services would complete this by the end of August 2020. 

Infrastructure Services has confirmed this was completed in August 2020. 

 The Committee was advised in July 2020 that: 

- Business Services will complete this by the end of August 2020. 

- Education and Children’s Services will complete this by the end 
of December 2020. 

- The H&SCP will complete this by the end of July 2020. 

The H&SCP has confirmed its review is now complete. 
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BUSINESS SERVICES (continued) 

1918 Capital Plan March 
2019

4 4 2 2 2 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Property 
and Facilities 
Management 

A robust consistent 
evidence-based 
prioritisation process 
should be developed and 
implemented for capital 
projects and programmes 
(2.2.10)

Significant 

December 
2019 

 The Committee was advised in February 2020 that this would be 
complete by the end of June 2020.   

 The Committee was advised in July 2020 that this would be 
complete by the end of December 2020. 

Head of Property 
and Facilities 
Management 

The Service should ensure 
the Capital Plan Group is 
provided with sufficient 
information to monitor 
capital plan expenditure, 
and its review of this data 
and agreement to changes 
are minuted (2.3.2) 

Significant 

September 
2019 

 The Committee was advised in December 2019 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of May 2020. 

 The Committee was advised in July 2020 that this would be 
complete by the end of December 2020. 
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BUSINESS SERVICES (continued) 

1925 Prevention of Fraud, 
Bribery and Corruption

March 
2019

7 7 4 3 3 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance The Service should raise 
awareness of fraud risks 
across the Council, 
including developing and 
publishing further guidance 
to assist in fraud 
prevention and detection 
(2.1.8)

Significant 

June 2019 

 The Committee was advised in September 2019 that this would be 
complete by the end of January 2020. 

 The Committee was advised in February 2020 that this would be 
complete by the end of March 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of September 2020. 

Head of Finance The Service should 
develop mechanisms to 
record and notify 
appropriate officers of all 
instances where fraud is 
alleged, suspected, or 
identified (2.2.5a) 

Significant 

June 2019 

 The Committee was advised in September 2019 that this would be 
complete by the end of January 2020. 

 The Committee was advised in February 2020 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

The latest update from the Service is that each service will have 
procedures for the reporting and investigation of fraud. It is proposed to 
take a paper to the Corporate Integrity Group on 27th October 2020 setting 
out a process whereby the Group can monitor the instances of alleged 
fraud and the outcome of investigations.
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BUSINESS SERVICES (continued) 

(1925 – Prevention of Fraud Bribery and Corruption – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance The Service should ensure 
there are clear channels for 
members of the public to 
report concerns regarding 
fraudulent activity (2.2.6a) 

Significant 

June 2019 

 The Committee was advised in September 2019 that this would be 
complete by the end of January 2020. 

 The Committee was advised in February 2020 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

The Service has advised that it has been agreed in principle that members 
of the public will be able to report suspicions of fraud through the Council’s 
Feedback Team. Work is being undertaken to develop an appropriate 
process for reporting allegations and a communications strategy, but this 
has been delayed due to the impact of COVID-19.  

An updated implementation date is to be confirmed.  
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BUSINESS SERVICES (continued) 

1926 Payroll System September 
2019

17 14 11 3 3 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD HR&OD should test the 
system for holding historic 
payroll data, identify any 
required changes, seek 
assurances that the system 
is legally compliant in 
relation to data protection 
and arrange for the former 
payroll system to be 
decommissioned (2.1.7) 

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

 The Committee was advised in July 2020 that although progress 
had been made, completion of this recommendation will be subject 
to the uploading of the corrected data tables by ICT and completion 
of the testing. 

The service has advised that ICT have now uploaded the corrected tables 
into the replacement system and therefore testing will be completed in 
September thus allowing the former payroll system to be decommissioned 
at the end of that month. 
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BUSINESS SERVICES (continued) 

(1926 – Payroll System – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD Self-service functionality in 
relation to absence 
reporting, expense claims 
and where practicable 
timesheets should be 
made available to all 
employees (with the 
exception of relief staff and 
supply teachers) (2.1.9) 

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

 The Committee was advised in July 2020 that on-line mileage and 
expenses claims are now available across all Services.  The plan is 
to roll-out the remaining absence recording functionality across 
Education and Children’s Service and the H&SCP, the dates for 
which will be subject to agreement with the Services, taking into 
account the ongoing demands arising from the pandemic.  Online 
timesheets continue to be utilised within Business Services and the 
lessons learned will inform the future development and rollout of this 
functionality, which is planned for later in this financial year.  
Completion dates for rollout of absence recording functionality are to 
be agreed with the relevant Services, taking into account the 
demands arising from the ongoing pandemic.

The service has advised that following initial discussions with the H&SCP, 
it is planned to roll out the absence recording functionality in October 2020.  
Further rollout of this functionality to the remaining service areas within 
Education & Children’s Services will be discussed and agreed by the iTrent 
Steering Group in September, taking into account the demands arising 
from the ongoing pandemic.  
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BUSINESS SERVICES (continued) 

(1926 – Payroll System – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD The Service should 
commence regular user 
audits (2.5.9 a) 

Significant 

May 2020 

 The Committee was advised in July 2020 that this would be 
complete by the end of July 2020. 

The service has advised that the first user audit will be completed by the 
end of October 2020, as per the response to 1745, 2.2.15a. 
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BUSINESS SERVICES (continued) 

1928 Risk Management April  
2019

13 13 10 3 1 Significant 
2 Important

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD The Service should review 
the Council’s risk appetite 
and set this out in a policy 
for Council approval (2.1.4) 

Significant 

December 
2019 

 The Committee was advised in February 2020 that this would be 
complete by the end of January 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020. 

Head of HR&OD Services should be asked 
to nominate a risk 
champion.  Risk registers 
and actions should be 
shared within Services 
(2.2.1)

Important 

December 
2019 

 The Committee was advised in February 2020 that this would be 
complete by the end of January 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020. 

Head of HR&OD The Service should 
standardise formatting of 
risk registers to ensure 
consistency of content 
(2.2.2) 

Important 

December 
2019 

 The Committee was advised in February 2020 that this would be 
complete by the end of April 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

The latest update from the Service is that due to workload pressures of 
Covid-19 and significant weather events of recent weeks on the Risk & 
Resilience Manager’s Team this will be delayed until December 2020. 
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BUSINESS SERVICES (continued) 

1932 Data Security in a 
Cloud-Based 
Environment

January 
2020 

7 5 3 2 1 Significant 
1 Important 

The position with the overdue recommendations is as follows:
Chief Officer  Overdue Recommendation Grading /  

Due Date
Position  

Head of Customer 
and Digital Services 

Procedures and guidance 
identified should be 
reviewed and updated.  
Guidance to Services 
should be clarified such 
that advice should be 
sought from ICT prior to 
any IT procurement (2.1.6 a)

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of June 2020. 

The Service has advised that Service Manager consultation and feedback 
on the draft Information Security Policy, draft Mandatory Operating 
Procedure Acceptable Use (ICT) and draft Mandatory Operating Procedure 
Asset Management is now complete, this was delayed due to COVID-
19.  The documents are due to be considered by the Area Committees in 
August 2020 and subsequently Business Services Committee for approval 
in September 2020. 

Head of Legal and 
Governance 

The Data and Information 
Strategy should be 
reviewed, finalised and 
approved (2.1.6 b) 

Important 

April 2020 

 The Committee was advised in July 2020 that this would be 
complete by the end of July 2020. 

The Service has noted that the strategy is finalised from Legal & 
Governance but confirmation is required from the performance team that 
this does not require committee approval and approval from ICT.  This 
should be completed in September 2020. 

Item:  6
Page:  65



Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations

BUSINESS SERVICES (continued) 

1935 Workforce Planning January 
2020

10 8 5 3 2 Significant 
1 Important

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD Worksmart guidance 
should be reviewed and 
updated (2.1.17) 

Important 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

 The Committee was advised in July 2020 that this would be 
complete by the end of April 2021. 

Director of 
Education and 
Children’s Services 

E&CS should ensure that 
recruitment incentives are 
recovered as appropriate 
following Council policies 
and procedures (2.3.14 a) 

Significant 

January 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of May 2020. 

 The Committee was advised in July 2020 that this would be 
complete by the end of October 2020. 

Director of 
Education and 
Children’s Services 

The ECS Workforce 
Planning Board should 
receive reports on costs of 
and savings from teacher 
recruitment strategies. 
(2.3.14 b)

Significant 

January 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of May 2020. 

 The Committee was advised in July 2020 that this would be 
complete by the end of October 2020. 
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BUSINESS SERVICES (continued) 

1938 Approved Budget 
Savings

June  
2019

7 7 5 2 2 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance Finance should support 
Services to ensure a 
consistent approach to 
approval and inclusion 
within the Budget of 
savings proposals covered 
by the Council’s Charging 
Policy (2.3.19)

Important 

September 
2019 

 The Committee was advised in December 2019 that the outcome of 
a review would be reported to the Budget Strategy Group by the end 
of January 2020 and that any changes will then require Senior 
Leadership and Committee approval.   

 The Committee was advised in May 2020 that this would be 
complete by the end of March 2021. 

Head of Finance The Service should ensure 
that the current protocol for 
the use of virements and 
variance notes in the 
monitoring is clarified in 
Budget Monitoring 
Procedures (2.3.21) 

Important 

April 2020 

 The Committee was advised in July 2020 that Internal Audit was 
awaiting an update from the Service. 

Finance has noted that with the use of Power-BI for budget monitoring by 
budget holders, variances are automatically calculated and reported on a 
daily basis. When Financial Performance Reports are submitted to 
Committees these are produced from Power BI and variances are 
automatically reported by category of spend and budget page. The use of 
virements is set out in the Financial Regulations.   

Internal Audit is awaiting confirmation that new Budget Monitoring 
Procedures have been produced.
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BUSINESS SERVICES (continued) 

1941 Innovate Aberdeenshire March 
2020

10 3 3 0 0 

1944 Developer Obligations September 
2019

7 5 5 0 0 

1950 Travel & Subsistence July  
2019

20 20 15 5 5 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Director of Business 
Services 

SLT should confirm 
whether the additional 
guidance relating to multi-
based employees meets 
with their expectations 
when approving the travel 
and subsistence procedure 
(2.3.15a) 

Significant 

December 
2019 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

The service has advised that a report is to be submitted to SLT in 
September recommending the temporary cessation of the excess commute 
mileage deduction for those employees required to work from home due to 
the pandemic.  The report will also consider how the four outstanding 
Internal Audit recommendations relating to this provision should be 
progressed in light of the potential changes to how the excess commute 
provision will be applied in the future, particularly if a large number of staff 
are re-designated as homeworkers.  A further update will be provided to 
Audit Committee in October 2020. 
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BUSINESS SERVICES (continued) 

(1950 – Travel and Subsistence – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD If the additional guidance is 
considered appropriate, a 
formal approval process 
should be introduced which 
includes independent 
challenge and approval 
(2.3.15b). 

Significant 

December 
2019 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

 The Committee was advised in July 2020 that the latest update from 
the Service was that due to the ongoing pandemic, the future of 
flexible working and its impact on business mileage is being 
considered as part of the wider Office Space Strategy.  The findings 
and recommendations arising from this work will inform the future 
application of the excess commute provisions, and the requirement 
to revise the current procedure.  A completion date for this is to be 
confirmed. 

The service has advised that a report is to be submitted to SLT in 
September recommending the temporary cessation of the excess commute 
mileage deduction for those employees required to work from home due to 
the pandemic.  The report will also consider how the four outstanding 
Internal Audit recommendations relating to this provision should be 
progressed in light of the potential changes to how the excess commute 
provision will be applied in the future, particularly if a large number of staff 
are re-designated as homeworkers.  A further update will be provided to 
Audit Committee in October 2020. 
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BUSINESS SERVICES (continued) 

(1950 – Travel and Subsistence – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Directors A review should be 
undertaken of claims 
where there has been no 
deduction of normal 
commuting mileage and 
Directors should confirm 
whether each case is 
considered appropriate or 
contrary to procedure 
(2.3.15 c) 

Significant  

January 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

The service has advised that a report is to be submitted to SLT in 
September recommending the temporary cessation of the excess commute 
mileage deduction for those employees required to work from home due to 
the pandemic.  The report will also consider how the four outstanding 
Internal Audit recommendations relating to this provision should be 
progressed in light of the potential changes to how the excess commute 
provision will be applied in the future, particularly if a large number of staff 
are re-designated as homeworkers.  A further update will be provided to 
Audit Committee in October 2020. 
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BUSINESS SERVICES (continued) 

(1950 – Travel and Subsistence – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Director of Business 
Services 

The Office Space Strategy 
Working Group will 
consider and advise SLT 
when the Work Smart 
policy and travel and 
subsistence guidance are 
confirmed to be aligned 
(2.3.15 d) 

Significant  

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

The service has advised that a report is to be submitted to SLT in 
September recommending the temporary cessation of the excess commute 
mileage deduction for those employees required to work from home due to 
the pandemic.  The report will also consider how the four outstanding 
Internal Audit recommendations relating to this provision should be 
progressed in light of the potential changes to how the excess commute 
provision will be applied in the future, particularly if a large number of staff 
are re-designated as homeworkers.  A further update will be provided to 
Audit Committee in October 2020. 

Head of HR&OD HR&OD should ensure 
that permission to 
authorise claims in 
Employee Self Service 
reflects the authority 
delegated by Service 
Directors (2.12.4)

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of July 2020. 

 The Committee was advised in July 2020 that this would be 
complete by the end of October 2020. 
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BUSINESS SERVICES (continued) 

2008 Treasury Management  November 
2019

7 7 5 2 2 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance The Service should ensure 
that the Treasury 
Management Strategy is 
approved by Committee 
before the beginning of the 
financial year to which it 
relates.  (NB 20/21 strategy 
report due to Business 
Services 27.02.20 but 
could be impacted by 
Budget Setting) (2.1.4)

Significant 

February 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of December 2020. 

Head of Finance The Treasury Management 
Strategy document should 
adopt the full wording of 
section 6 of the CIPFA 
Code on Treasury 
Management (2.1.6)

Significant 

February 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of December 2020. 

2018 Business Rates November 
2019

3 0 0 0 0 
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BUSINESS SERVICES (continued) 

2021 Creditors System March 
2020

8 7 6 1 1 Important 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Finance The Finance BCP should 
be updated to reflect 
current Finance job titles 
following the Finance 
restructure (2.10.2)

Important 

June 2020 

The Service has stated that the Finance BCP is in the process of being 
updated to take account of this recommendation and the impact of COVID-
19. It is expected this work will be completed by 31st October 2020. 
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BUSINESS SERVICES (continued) 

2034 Licensing Income May  
2020

8 5 3 2 1 Significant 
1 Important 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Legal and 
Governance 

The Service should ensure 
it has assurance that all 
licences issued have been 
paid for (2.3.4) 

Significant 

July 2020 

The Service has noted that the team are making good progress on 
reconciling the fees for the audit but due to the extra work created in 
logging and processing applications from home during lockdown, and a 
temporary member of staff leaving this will now be completed by 
September 2020. 

Head of Legal and 
Governance 

The Service should ensure 
payment reference 
requirements are clarified 
in written guidance (2.3.10) 

Important 

July 2020 

The Service has noted that the team are making good progress but due to 
the extra work created in logging and processing applications from home 
during lockdown, and a temporary member of staff leaving this will now be 
completed by September 2020. 
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HEALTH & SOCIAL CARE PARTNERSHIP  

1930 National Care Home 
Contract

March 
2019

9 9 4 5 5 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of 
Commercial and 
Procurement 
Services 

The Service should ensure 
that monitoring of 
Contracts is undertaken in 
line with the contractual 
obligations of the National 
Care Home Contract and 
the Service’s own 
guidelines (2.2.7)

Significant 

July 2020 

The Service has advised that these recommendations will be implemented 
by the end of March 2021 so as to tie them in with recommendations 
agreed in Internal Audit report 2041, Social Care Commissioned Services – 
Contract Monitoring. 

Head of 
Commercial and 
Procurement 
Services 

The Service should ensure 
that Providers are 
monitored in respect of 
submitting information for 
Quarterly Returns with 
appropriate action taken 
where information is not 
received or is inconsistent 
(2.2.9)

Significant 

July 2020 
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HEALTH & SOCIAL CARE PARTNERSHIP  

(1930 – National Care Home Contract – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of 
Commercial and 
Procurement 
Services 

The Service should ensure 
that all gradings within the 
Monitoring Report can be 
objectively justified based 
on current evidence 
(2.2.14)

Significant 

July 2020 

The Service has advised that these recommendations will be implemented 
by the end of March 2021 so as to tie them in with recommendations 
agreed in Internal Audit report 2041, Social Care Commissioned Services – 
Contract Monitoring. 

Head of 
Commercial and 
Procurement 
Services 

The Service should ensure 
the financial risk register is 
implemented and updated 
regularly, and that training, 
support and advice is 
available to aid 
interpretation of the results 
(2.2.16)

Significant 

July 2020 

Head of 
Commercial and 
Procurement 
Services 

The Partnership should 
ensure that it has 
assurance over Providers’ 
plans in the event of 
emergency closure and 
other scenarios affecting 
the operation of Care 
Homes (2.3.3)

Significant 

July 2020 
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HEALTH & SOCIAL CARE PARTNERSHIP (continued) 

1942 Very Sheltered Housing May  
2019

21 21 14 7 6 Significant 
1 Important

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Chief Officer IJB  The Service should ensure 
that a standard set of 
procedures is developed 
and made available to all 
staff / establishments 
(1.6.3) 

Significant 

May 2020 

 The Committee was advised in July 2020 that this would be 
complete by the end of July 2020. 

The latest update from the Service is that the guidance will need reviewed 
in more areas and, as a result, will not be complete until the end of 
December 2020. 

Chief Officer IJB  The Service should review 
rates for and administration 
of guestroom bookings 
with a view to 
standardising and 
simplifying the process 
(1.7.4) 

Significant 

May 2020 

 The Committee was advised in July 2020 that these would be 
complete by the end of July 2020. 

Further work is required and the Service now anticipates this being 
concluded by February 2021. 

Chief Officer IJB The Service should review 
the administration of 
amenity funds with a view 
to standardising the 
process (1.8.5)

Significant 

May 2020 

The Service has noted that these points require further work, and now 
anticipates conclusion by December 2020. 
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HEALTH & SOCIAL CARE PARTNERSHIP (continued) 

(1942 – Very Sheltered Housing – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Chief Officer IJB The Service should ensure 
payment documentation is 
not pre-authorised (1.8.6)

Significant 

May 2020

The Service has noted that these points require further work, and now 
anticipates conclusion by December 2020. 

Chief Officer IJB  The Service should review 
the process for recording 
hours worked (1.9.5 a) 

Significant 

May 2020 

 The Committee was advised in July 2020 that these would be 
complete by the end of July 2020. 

A new process for the recording of hours was implemented as part of the 
initial response to COVID, which removed the requirement to complete 
individual timesheets, reducing the risk of errors.  A short life working group 
on Timesheets, Bodet and iTrent was set up but progress has been 
delayed due to Covid19.  This will be complete by February 2021.

Chief Officer IJB The Service should seek 
advice from Estates 
regarding the terms of the 
leases, and checks to be 
applied prior to payment 
(1.12.4)

Significant 

July 2020 

The Service has advised that the officer dealing with this was redeployed 
as a result of Covid-19 and the recommendation will not be implemented 
until the end of December 2020 as a result.  

Chief Officer IJB The Service should review 
the cost, use and 
availability of respite 
rooms, in comparison to 
alternative options (1.12.5)

Important 

July 2020 

The Service has advised that a piece of work was commenced on this to 
look at the viability of alternative options.  This should be concluded by 
December 2020. 
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HEALTH & SOCIAL CARE PARTNERSHIP (continued) 

2010 Care of the Elderly – 
Home Care

November 
2019

22 20 18 2 2 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Chief Officer IJB  The Service should review 
the Home Carers Mileage 
Claims guidance in 
consultation with the 
Travel Team (2.1.4)

Important 

May 2020 

 The Committee was advised in July 2020 that these would be 
complete by the end of July 2020. 

The Service has advised that Mileage is now claimed via Employee Self 
Service (online), but Travel Team capacity has been limited therefore new 
guidance has not been progressed.  This will now be completed by 
February 2021. 

The Service is undertaking a review of the cost effectiveness of Council 
vehicles against mileage claims with the Fleet Manager.  It has not been 
possible to conclude this work yet.  This will now be completed by February 
2021. 

Chief Officer IJB The Service should review 
whether it may be more 
cost effective to provide 
Council vehicles where 
there are regular high 
mileage claims (2.7.8) 

Important 

May 2020 

2015 Self-Directed Support November 
2019

7 6 6 0 0 
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EDUCATION & CHILDREN’S SERVICES  

1847 Pupil Equity Fund August 
2018

9 9 8 1 1 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

Quality Improvement 
Officers should identify 
best practice in completed 
plans and share this with 
Head Teachers (2.2.2) 

Significant 

June 2019 

 The Committee was advised in September 2019 that this would be 
complete by the end of September 2019. 

 The Committee was advised in October 2019 that this would be 
complete by the end of October 2019. 

 The Committee was advised in December 2019 that this would be 
complete by the end of July 2020.   

The Service has now advised that planning to undertake this was set for 
March and April 2020 but with the onset of of Covid and the resulting 
activity we engaged in with schools we were not able to do this.  Planning 
for this has picked up now along with our Attainment Advisor from 
Education Scotland and as such we will have an approach ready for this 
session by December 2020. 
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EDUCATION & CHILDREN’S SERVICES (continued) 

1901 Education Maintenance 
Repairs

November 
2018

9 9 8 1 1 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

The Service should review 
repairs and maintenance 
expenditure to ensure 
future budgets are 
appropriate (2.3.3) 

Significant 

April 2019 

 The Committee was advised in July 2019 that this would be 
completed by June 2019.   

 The Committee was advised in September 2019 that the Service 
was working with Finance to determine appropriate action and 
timescales. 

 The Committee was advised in October 2019 that this would be 
achieved on a rolling basis and would be complete by the end of 
April 2021. 
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EDUCATION & CHILDREN’S SERVICES (continued) 

1912 Teachers Payroll September 
2019

11 10 6 4 4 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of HR&OD A cost / benefit analysis 
should be completed and 
concluded to determine if 
payroll system software 
development work should 
be undertaken to enable 
the payroll system to 
calculate teacher salary 
adjustments (2.1.8)

Significant 

June 2020 

The latest update from the Service is that this has been delayed to the end 
of July 2020 due to Covid-19. 

The service has advised that following the reallocation of resources to 
address Covid-19 issues, work has recommenced on the cost/benefit 
analysis with costing information being obtained from MHR, the supplier of 
the iTrent system.  The intention is to complete the analysis by November 
2020, (subject to the ongoing Covid19 situation).   

Head of Resources 
and Performance 

The Service should consult 
with Finance on the future 
use of supply codes (2.9.4)

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of September 2020. 
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EDUCATION & CHILDREN’S SERVICES (continued) 

2013 Pre-School 
Commissioned Places

January 
2020

18 13 7 6 5 Significant 
1 Important

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

The Service should review 
and update procedures as 
required (2.3.3) 

Important 

February 
2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of June 2020. 

The latest update from the Service is that this will be complete by the end 
of August 2020 having been delayed by Covid-19 response work. 

Head of Resources 
and Performance 

The Service should review 
the frequency of payments 
to funded providers (2.5.10 
a)

Significant 

April 2020 

The latest update from the Service is that this will be complete by the end 
of August 2020 having been delayed by Covid-19 response work. 

Head of Resources 
and Performance 

The Service should 
consider increasing the 
frequency of census 
returns (2.5.13 a)

Significant 

April 2020 

The latest update from the Service is that this will be complete by the end 
of August 2020 having been delayed by Covid-19 response work. 

Head of Resources 
and Performance 

The Service should require 
a census return for all 
children for each return 
period (2.5.13 b)

Significant 

April 2020 

The latest update from the Service is that this will be complete by the end 
of August 2020 having been delayed by Covid-19 response work. 
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EDUCATION & CHILDREN’S SERVICES (continued) 

(2013 – Pre-School Commissioned Places – Continued) 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Resources 
and Performance 

The Service should ensure 
the outcome of Council 
assessments of two year 
old eligibility for free ELC is 
captured in the pupil 
payment spreadsheet to 
avoid overpayment (2.6.8 
a)

Significant 

April 2020 

The latest update from the Service is that this will be complete by the end 
of August 2020 having been delayed by Covid-19 response work. 

Head of Resources 
and Performance 

The Service should review 
two year old payments and 
recover any overpayments 
due to children being 
ineligible for a funded 
partner provider place 
(2.6.8 b)

Significant 

April 2020 

The latest update from the Service is that this will be complete by the end 
of August 2020 having been delayed by Covid-19 response work. 
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EDUCATION & CHILDREN’S SERVICES (continued) 

2025 Secondary Schools February 
2020

4 4 2 2 2 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Education The Service should 
ascertain why schools are 
failing to comply with 
Financial Regulations and 
Service procedures and 
thereafter arrange to take 
corrective action (2.1.4)

Significant 

March 2020 

 The Committee was advised in May 2020 that this process will begin 
as soon as schools return and will be on-going.  The Committee 
requested that the Service report back by the end of December 
2020 regarding progress.  

Head of Resources 
and Performance 

The Service should issue 
definitive instructions 
regarding how to deal with 
curricular and extra-
curricular transport costs 
(2.3.6)

Significant 

April 2020 

 The Committee was advised in July 2020 that these would be 
complete when schools return.   

2031 SEEMiS April  
2020

11 8 8 0 
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INFRASTRUCTURE SERVICES 

1839 Quarries October 
2018

16 16 15 1 1 Significant 

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Roads, 
Landscape and 
Waste Services 

The Service should ensure 
all recurring spend over 
£50,000 is in compliance 
with Financial Regulations 
(2.4.2) 

Significant 

March 2019 

 The Committee was advised in May 2019 that this would be 
complete by the end of June 2019.   

 The Committee was advised in September 2019 that this would be 
complete by the end of February 2020.   

 The Committee was advised in May 2020 that this would be 
complete by the end of August 2020.   

The latest update from the Service is that this has been delayed due to 
Covid19.  An initial business case has been developed for electrical works, 
which will form the template for future tender exercises thereafter.  These 
will be completed by October 2020. 
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INFRASTRUCTURE SERVICES (continued) 

1853 Project Management 
and Job Control

June  
2019

12 10 10 0 

Report 
Number 

Report Title Date 
Issued 

Number of Recommendations
Agreed in 

Report 
Due for 

implementation 
by 31.07.20

Confirmed 
Implemented 
by Service 

Not implemented 
by original due 

date

Grading of 
overdue 

recommendations
1902 Housing Waiting List / 

Allocations
July 
2019

5 5 4 1 1 Important 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Housing  The Allocation Policy and 
Voids procedure should be 
reviewed and updated 
following the 
implementation of the 
RTTP (2.1.6)

Important 

April 2020 

 The Committee was advised in July 2020 that these would be 
complete by the end of January 2021. 
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INFRASTRUCTURE SERVICES (continued) 

1919 Active Travel November 
2018

6 6 4 2 1 Significant 
1 Important

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of 
Transportation 

The Service should update 
the Local Transport 
Strategy (2.1.1) 

Important 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of December 2020.   

Head of 
Transportation 

The Service should ensure 
all projects have clear 
measurable targets (2.4.3) 

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of December 2020.   

1945 Harbours September 
2019

13 13 12 1 1 Important  

The position with the overdue recommendation is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Roads, 
Waste and 
Landscape Services

The Service should review 
the costs and benefits, and 
future plans for cost 
recovery, in respect of 
weighbridge provision 
(2.1.20)

Important 

April 2020 

 The Committee was advised in July 2020 that this would be 
complete by the end of April 2021. 
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INFRASTRUCTURE SERVICES (continued) 

2001 Building Maintenance 
Year End Stocks

September 
2019

13 13 11 2 2 Significant 

The position with the overdue recommendations is as follows: 

Chief Officer  Overdue Recommendation Grading /  
Due Date

Position  

Head of Housing The Service should review 
the prevalence of non-
stock items held in stores 
and determine whether this 
should be counted as stock 
or disposed of through 
appropriate recorded 
means (2.2.10)

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of February 2021.   

Head of Housing The Service should ensure 
that the reasons for the 
differences between stock 
figures declared and the 
backup to those figures are 
established, and 
corrections applied (2.3.4)

Significant 

March 2020 

 The Committee was advised in May 2020 that this would be 
complete by the end of October 2020.   
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APPENDIX C 

Grading of Recommendations 

GRADE DEFINITION 

Major at a Corporate Level The absence of, or failure to comply with, an 
appropriate internal control which could result in, for 
example, a material financial loss, or loss of 
reputation, to the Council. 

Major at a Service Level / 
within audited area 

The absence of, or failure to comply with, an 
appropriate internal control which could result in, for 
example, a material financial loss to the Service/area 
audited. 

Financial Regulations have been consistently 
breached. 

Significant within audited area Addressing this issue will enhance internal controls.  

An element of control is missing or only partial in 
nature.   

The existence of the weakness identified has an 
impact on a system’s adequacy and effectiveness.   

Financial Regulations have been breached. 

Important within audited area Although the element of internal control is 
satisfactory, a control weakness was identified, the 
existence of the weakness, taken independently or 
with other findings does not impair the overall system 
of internal control.    
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