
Business Services  

REPORT TO FULL COUNCIL – 25th April 2019 

REDUCING CHILD POVERTY IN ABERDEENSHIRE 2019 

1 Recommendations 

The Council is asked to: 

1.1 Consider the Action Plan and comments provided by those 
committees which have been consulted; 

1.2 Identify any changes or improvement areas which the 
Tackling Poverty and Inequalities Group can implement; and 

1.3 Delegate responsibility for the final report, as submitted to 
the Scottish Government in June, and the first annual report 
thereafter to the Communities Committee. 

2 Background / Discussion 

2.1 The Scottish Government has explicitly stated a commitment to ending 
Child Poverty and the Child Poverty (Scotland) Act 2017 (‘the Act’)
puts a statutory requirement on it to reduce the number of children who 
live in poverty.  The Act also places a statutory duty on local authorities 
and health boards to jointly prepare and submit to the Scottish 
Government an annual “Local Child Poverty Action Report” (‘the Action 
Plan’) that identifies what action has been taken in the previous 12 
months and what action will be taken in the future to reduce child 
poverty. 

2.2 The Scottish Government’s Child Poverty Delivery Plan 2018 - 2022, 
“Every Child, Every Chance” highlights 3 main drivers of child poverty:  

 Employment: Income from parents’ work and earnings is 
insufficient to lift them from poverty.  

 Household costs: The costs of living that households must cover 
are too high.  

 Social Security: Income from social security has been cut back 
significantly, particularly for families with children.  

2.3 The Child Poverty Action Group defines Child Poverty as growing up in 
families, “without the resources to obtain the type of diet, participate in 
activities and have the living conditions and amenities which are the 
norm in 21st century Scotland”.  

Our approach within Aberdeenshire to tackling Child Poverty focusses 
on tackling the root causes and building people’s capabilities through 
income maximisation, employability, improving quality of life, helping 
families manage the impacts of poverty and promoting positive life 
choices.   
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The Action Plan has been developed using the feedback from research 
commissioned on behalf of Aberdeenshire CPP Tackling Child Poverty 
in Aberdeenshire: lessons from local voices (2018). 

It is important the voices of those with lived experience are not just heard 
but their views construct future strategies and the Action Plan as these 
families are key to deliver the 4 overarching goals which are highlighted 
in this plan.  These are: 

 Preventing children on the margins of poverty falling into poverty; 

 Reducing the number of children living in poverty by moving those 
in poverty out of poverty; 

 Protecting children living in poverty from its most adverse effects; 

 Enabling children to live a poverty-free adult life. 

2.4 The range of actions within the action plan, addresses the three main 
drivers of Child Poverty.  Actions are informed by Tackling Child Poverty 
in Aberdeenshire: lessons from local voices (2018) research 
commissioned on behalf of Aberdeenshire CPP; the ambitions set out by 
Scottish Government in Every Child, Every Chance, Aberdeenshire’s 
Children’s Service Plan and the requirements relating to Local Outcomes 
Improvement Plans (LOIPs);  

The full Action Plan is in Appendix 2

One of the priorities for Aberdeenshire Council is to work to reduce 
poverty & inequalities which sits within the portfolio of the Communities 
Committee therefore reducing Child Poverty across Aberdeenshire fits 
within this priority area.  Child Poverty is a complex area which is 
reflected within the actions within the Child Poverty Plan.  The intention 
is for the Action Plan to add value and complement existing strategies.  

Reducing Child Poverty is also one of the Community Planning 
Partnership priorities being led by the Tackling Poverty and Inequalities 
Group.  The Action Plan has been developed alongside Community 
Planning partners, most noticeably with NHS Grampian, who has the 
joint statutory duty with Aberdeenshire Council to produce the Action 
Plan.   

NHS Grampian’s Child Health 2020, A Strategic Framework for Children 
and Young People’s Health, sets out how NHS Grampian will focus its 
efforts until 2020 to optimise children and young people’s health.   
The 5 key strategic areas highlighted in The Aberdeenshire Children’s 
Services Plan 2017 – 2020 (Early Years, Mental Health, Children with a 
Disability, Substance Misuse and Wellbeing and Corporate Parenting) 
set out a wide range of actions which are likely to make a significant 
contribution to the ambitions set out in this Action Plan.  They will be 
seeking authorisation through their governance framework for approval 
prior to submission to the Scottish Government and publication.  
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2.5 According to the national End Child Poverty campaign (2017), after 
housing costs, 12.59% of children in Aberdeenshire are living in poverty. 

2.6 All Area Committees, Communities Committee and Education and 
Children’s Services Committee have been consulted on the Action Plan 
and asked for comments which are to be considered prior to the final 
plan being submitted to the Scottish Government. 

The Committees have mostly welcomed the report and Action Plan, 
however there are several improvement areas which they have raised, 
and changes have been made to reflect comments. 

The following comments are ones which have been raised by more than 
one committee – 

 Performance Indicators require further development; 

 Actions require to be fully developed and outcomes clear; 

 Cost of the School Day training to be delivered to a higher number of 
schools per year; 

 More work requires to be carried out to increase the uptake of free 
school meals; 

 An in-depth look at the rural areas of Aberdeenshire with a focus on 
transport links needs to be carried out; 

 Ensure that appropriate links are made within the Action Plan to 
Health, Housing and Employability Strategic Plans. 

All comments and considerations are outlined in Appendix 3 
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2.7 It was also requested that Area Committees receive regular monitoring 
reports on delivery of actions in the Action Plan. It is proposed to 
incorporate this into the six-monthly reporting to Area Committees on the 
delivery of the Council Plan 2017-2022, including the priority ‘Work to 
reduce poverty & inequalities in our communities’.  The delivery plan 
supporting this priority, approved by Communities Committee on 28 
March 2019, specifically includes an action in relation to the delivery of 
the Action Plan attached as Appendix 2. 

2.8 The actions which have had the most impact over the last 12 months, 
which will be included in the first annual report, are outlined in  
Appendix 4 however these actions have been highlighted as good 
practice at a national level – 

 Health for Work Project – Peterhead & Fraserburgh. 
This pilot project has been funded by the Scottish Government 
through the Employablity Innovation Fund to improve service 
delivery to clients with a mild to moderate health condition.  
One element of this project has been to place a Welfare Rights 
Worker within the Peterhead Medical Centre.  The feedback from 
local GPs, Health Visitors and Midwives has been positive and 
this model of delivering information & advice services has been 
highlighted as good practice.  A full evaluation will be available 
after June 2019. 

 Development of an online lived experience forum to ensure they 
have a voice in relation to future action plans, allocation of 
resources and strategies.  There is a number of face to face 
poverty forums which have been developed and meet across 
Scotland however in Aberdeenshire this forum will be held within 
an on-line platform to ensure families have flexibility to engage 
and the stigma they have previously felt will be addressed.  

2.9 The Head of Finance and Monitoring Officer have been consulted in the 
preparation of this report, their comments are incorporated, and they are 
satisfied that the report complies with the Scheme of Governance and 
relevant legislation.  

3 Scheme of Governance 

3.1 The Council can consider and make comment on this item in terms of 
Section A.5.1 of the List of Committee Powers in Part 2A of the Scheme 
of Governance as the matter relates to the approval of a corporate plan.    

3.2 The remit of the action plan is relevant to both Communities Committee 
and Education & Children’s Services Committee. Based on the Council 
Plan 2017-2022 delegations, it is proposed to seek delegated 
responsibility for the final action plan and first annual report to 
Communities Committee. Where appropriate, Procedures Committee 
will be asked to consider any required changes to the Scheme of 
Governance to incorporate the governance around the submission of the 
annual Action Plan following year one. 

Item:  5
Page:  21



4 Implications and Risk 

4.1 An equality impact assessment has been carried out as part of the 
development of the proposals set out above.  It is included as  
Appendix 1 and there is positive impact as follows – 

 Families living in poverty experience reduced stigma from living in 
poverty and improved support/service delivery provided by 
practitioners; 

 Increased household income for those living in poverty and at the 
highest risk of poverty; 

 Improved social mobility and engagement with the employment 
market in Aberdeenshire; 

 Improved employment conditions and household income for those 
experiencing in-work poverty; 

 Improved health and well-being and educational attainment; 

 Reduced unintended inequalities caused by service commissioning; 

 Action will close the inequalities gap and support improved quality of 
life and is likely to contribute to children and young people living a 
poverty-free life in adulthood. 

4.2 There are staffing and financial implications as a result of the 
recommendations contained in this report however it is anticipated that 
the action plan can be delivered within existing resources as well as 
taking up opportunities to secure additional funding when appropriate. 

4.3 The following Risks have been identified as relevant to this matter on a 
Corporate Level (Corporate Risk Register):- 
ACORP001 - Budget Pressures  
It is anticipated that some of the ambitions set out in this action plan can 
be met from within existing resources where changes to the way in 
which services are delivered can be made at no additional cost to 
partner organisations. At a local level, funding opportunities such as 
Fairer Scotland/Aberdeenshire and ESF funding will be explored where 
appropriate. In addition, Scottish Government’s Delivery Plan  
Every Child, Every Chance highlights a range of funding opportunities 
which will come on stream during the life of the plan. Opportunities to 
access these funding streams will be explored as appropriate. 

Ritchie Johnson 
Director of Business Services 

Report prepared by Annette Johnston, Tackling Poverty & Inequalities Coordinator 
Date: 25th March 2019
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Appendix 1

EQUALITY IMPACT ASSESSMENT  

Stage 1:  Title and aims of the activity (“activity” is an umbrella term covering policies, 
procedures, guidance and decisions). 

Service Business Services 

Section Tackling Poverty & Inequalities 

Title of the activity etc. Reduce Child Poverty  

Aims of the activity 

 Preventing children on the margins of poverty falling into poverty. 
 Reducing the number of children living in poverty by moving those in 

poverty out of poverty. 
 Protecting children living in poverty from its most adverse effects. 
 Enabling children to live a poverty-free adult life 

Author(s) & Title(s) 
Annette Johnston 
REDUCING CHILD POVERTY IN ABERDEENSHIRE 2019 

St 

Stage 2:  List the evidence that has been used in this assessment. 

Internal data 
(customer satisfaction 
surveys; equality 
monitoring data; 
customer complaints). 

Tackling Child Poverty in Aberdeenshire: lessons from local voices
(2018) research commissioned on behalf of Aberdeenshire CPP. This 
research engaged with a range of staff, partners and low-income 
families. The outcome of the research project informed the Child 
Poverty Action Plan. 

Internal consultation 
with staff and other 
services affected. 

Area Managers, Children’s Services, Tackling Poverty & Inequalities 
Group, Community Planning Staff and Monitoring Officers. 

External consultation 
(partner organisations, 
community groups, 
and councils. 

Tackling Poverty & Inequalities Strategic Group 
Community Planning Board 
Financial Inclusion Partnership 
Buchan, Formartine and Banff & Buchan Local Community Planning 
Groups 
Buchan Development Partnership 
Improvement Service

External data (census, 
available statistics). 

SMID, Population of Areas, Child Poverty data, NHS data. 
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Other (general 
information as 
appropriate). 

The ambitions set out by Scottish Government in Every Child, Every 
Chance have informed this plan which will be submitted to the Scottish 
Government annually.

Stage 3:  Evidence Gaps. 

Are there any gaps in 
the information you 
currently hold? 

The data available is based on the up take of Benefits and School 
Meals which doesn’t reflect the total number of low-income households 
with children.  The local information is a snap shot in time and can only 
be an indication. 

Stage 4:  Measures to fill the evidence gaps. 

What measures will be 
taken to fill the 
information gaps 
before the activity is 
implemented? These 
should be included in 
the action plan at the 
back of this form. 

Measures: Timescale: 

Child Poverty Action plan will be consulted at a local 
level which will inform the final action plan. 

June 2019 

Collate the local data outlined in the action plan which 
will be reviewed annually. 

June 2019 

Stage 5:  Are there potential impacts on protected groups?  Please complete for each protected 
group by inserting “yes” in the applicable box/boxes below. 

Positive Negative Neutral Unknown 

Age – Younger yes 

Age – Older yes 

Disability yes 

Race – (includes 
Gypsy Travellers) 

yes 

Religion or Belief yes 

Gender – male/female yes 

Pregnancy and 
maternity 

yes 
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Sexual orientation – 
(includes Lesbian/ 
Gay/Bisexual) 

yes 

Gender reassignment – 
(includes Transgender) 

yes 

Marriage and Civil 
Partnership 

yes 

Stage 6:  What are the positive and negative impacts? 

Impacts. 

Positive  
(describe the impact for each of 

the protected characteristics 
affected)

Negative 

(describe the impact for each of 
the protected characteristics 

affected) 

Please detail the 
potential positive 
and/or negative 
impacts on those with 
protected 
characteristics you 
have highlighted 
above.  Detail the 
impacts and describe 
those affected. 

Pregnancy and maternity 
Gender – male/female (parents) 
Age – Younger 
Disability (parents or young people 
who have a disability) 

Families living in poverty 
experience reduced stigma from 
living in poverty and improved 
support/service delivery provided 
by practitioners.
Gender – male/female (parents) 
Age – Younger 
Disability (parents or young people 
who have a disability) 

Improved social mobility and 
engagement with employment 
market in Aberdeenshire.
Pregnancy and maternity 
Gender – male/female (parents) 
Age – Younger 
Disability (parents or young people 
who have a disability) 

Increased household income for 
those living in poverty and at 
highest risk of poverty.
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Pregnancy and maternity 
Gender – male/female (parents) 
Age – Younger 
Disability (parents or young people 
who have a disability) 

Action will close the inequalities 
gap and support improved quality 
of life.  It is likely to contribute to 
some children and young people 
living a poverty free life in 
adulthood.
Pregnancy and maternity 
Gender – male/female (parents) 
Age – Younger 
Disability (parents or young people 
who have a disability) 

Reduced unintended inequalities 
caused by service commissioning.
Age – Younger 

Improved health and well-being 
and educational attainment.
Gender – male/female (parents) 
Disability (parents or young people 
who have a disability) 

Improved employment conditions 
and household income for those 
experiencing in-work poverty. 

Stage 7:  Have any of the affected groups been consulted? 

If yes, please give 
details of how this was 
done and what the 
results were.  If no, 
how have you 
ensured that you can 
make an informed 
decision about 
mitigating steps?

Tackling Child Poverty in Aberdeenshire: lessons from local voices
(2018) research commissioned on behalf of Aberdeenshire CPP. This 
research engaged low income families who will continue to be engaged 
with as part of the ongoing review process. 

Stage 8:  What mitigating steps will be taken to remove or reduce negative impacts? 

These 
should be 
included in 
any action 
plan at the 
back of this 

Mitigating Steps Timescale 

Identify & secure additional funding to build capacity December 2019 

Support all organisations to work in partnership to 
use existing resources more effectively 

December 2019 
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form. Develop an on-line poverty forum whose views will 
be used to monitor and inform the action plan 

Stage 9:  What steps can be taken to promote good relations between various groups? 

These should be 
included in the action 
plan.  

Continue to build on the partnership development and support the 
strategic groups / forums. 
Report progress to Area Committees and Local Community Planning 
Groups. 
Highlight good practice at a local and national level.  

Stage 10:  How does the policy/activity create opportunities for advancing equality of 
opportunity? 

The approach to tackling Child Poverty focusses on early intervention and prevention – tackling 
the root causes of poverty and building people’s capabilities through income maximisation, 
employability and promoting positive life chances.  

Stage 11:  What equality monitoring arrangements will be put in place? 

These should be 
included in any action 
plan (for example 
customer satisfaction 
questionnaires). 

Performance information is being gathered and reported through the 
Aberdeenshire Community Planning structure.  
Annual reports to be submitted to the Scottish Government. 
Poverty forum will give feedback on the implementation of the plan. 
Partnership forums will review progress annually. 
All funded programmes will contain client feedback to ensure services 
are meeting their needs and any improvement areas are highlighted.

Stage 12:  What is the outcome of the Assessment? 

Please complete 
the appropriate 
box/boxes 

1 No negative impacts have been identified –please explain. 

Not all the actions have been implemented at this time however they are set 
out to improve the outcomes of low-income families and the children / young 
people within those households. .The funded programmes are targeted to 
improve the live chances of those most vulnerable in Aberdeenshire 
therefore the expectation is that no negative impacts will occur.  

2 
Negative Impacts have been identified, these can be mitigated - 
please explain. 
* Please fill in Stage 13 if this option is chosen.
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3 
The activity will have negative impacts which cannot be 
mitigated fully – please explain. 

* Please fill in Stage 13 if this option is chosen 

* Stage 13:  Set out the justification that the activity can and should go ahead despite the 
negative impact. 

Stage 14:  Sign off and authorisation. 

S
ig

n
 o

ff
 a

n
d

 a
u

th
o

ri
sa

tio
n

.

1) Service and 
Team  

Business Services 

2) Title of 
Policy/Activity 

REDUCING CHILD POVERTY IN ABERDEENSHIRE 2019 

3) Authors:  I 
have 
completed the 
equality 
impact 
assessment 
for this  
activity. 

Name:  Annette Johnston 

Position:  TP&I Coordinator 

Date:26/3/19   

Signature:  

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

4) Consultation 
with Service 
Manager 

Name:   

Date:   

5) Authorisation 
by Director or 
Head of 
Service 

Name: Chris White   

Position: Buchan Area Manager  

Date: 26/3/2019  

Name:   

Position:   

Date:   

6) If the EIA relates to a matter that must go before a Committee, 
Committee report author sends the Committee Report and this 
form, and any supporting assessment documents, to the Officers 
responsible for monitoring and the Committee Officer of the 
relevant Committee. 

Date:    
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7) EIA author sends a copy of the finalised form to: eia@abdnshire Date:    

(Equalities team to complete)  
Has the completed form been published on the website?      Date:    
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Appendix 2 

ABERDEENHIRE CHILD POVERTY ACTION PLAN, 2018 – 2022 

INTRODUCTION 

Aberdeenshire remains a relatively affluent area of Scotland, however pockets of deprivation and rural isolation nevertheless exist. The Scottish Index of Multiple Deprivation (SIMD) identifies different domains of multiple 
deprivation across Scotland, in data zones (small areas of around 500-1000 people) and Aberdeenshire has six data zones in the most deprived 20% in Scotland. Three of these are within the 10% most deprived. These are 
found in Peterhead and Fraserburgh in the North of Aberdeenshire. Some areas within Aberdeenshire reflect higher than Scottish average levels of infant mortality and childhood accidents.  

2.1% of Aberdeenshire’s population reside in these six zones and are 7 times more likely to be employment deprived compared to the average for Aberdeenshire. Five out of the six zones have the most severe household 
overcrowding problem for all data zones in Aberdeenshire. All six data zones have the lowest pupil attendance rates for school-aged pupils of all data zones in Aberdeenshire. 

In Aberdeenshire people are living in poverty due to low wages, high living costs, lack of accessible affordable childcare, transport and limited opportunities. Those who are not working overwhelmingly want to work, but face 
barriers to employment. Principally these are ill-health transport and childcare, but also caring responsibilities for family members. Some parents worry about the impact poverty has on their children, particularly that they 
may be bullied because of the circumstances in which they live. They can also feel stigmatised when accessing services which can result in reluctance to access support in future. Children living in poverty frequently report 
feeling excluded and embarrassed, citing it as a key source of unhappiness, and worry about their parents. 

Aberdeenshire’s Joint Strategic Needs Assessment identified a growing trend similar to those noted UK wide, with the majority of those households living in poverty experiencing ‘in-work poverty’, that is, households in 
which at least one adult works. The 2016 income gap in gross pay for full-time workers residing in Aberdeenshire, varies from £311 per week at the 10th percentile to £1271 per week at the 90th percentile.  

The Child Poverty Action Group defines Child Poverty as growing up in families, “without the resources to obtain the type of diet, participate in activities and have the living conditions and amenities which are the norm in 
21st century Scotland”. Aberdeenshire figures show the percentage of children aged under 18 living in poverty at 8% before housing costs, and 14% after housing costs. This is approximately 7,023 children and young 
people in an estimated 2803 households living in households earning less than 60% of the median household income. In 2018 the number of children receiving free school meals was 2556. 

Evidence highlights that children living in deprived areas have poorer outcomes and wellbeing levels in comparison to their non-deprived peers. SIMD 2016 research cautions however, that two out of three deprived people 
do not live in deprived areas, so a number of children and young people experiencing poverty, with a level of unmet need will be living in relatively affluent communities or rural or remote locations.  

In Aberdeenshire service providers indicate increased demand for money and debt advice, and employability support as a combined result of the impact of Welfare Reform and an economic downturn in the North East oil 
and gas sector. 

Sustainable, fair work is a long-term route out of poverty for families. To be sustainable, employment needs to offer parents fair rates of pay, good training and support, opportunities to progress, a flexible work environment, 
and enough hours in work to provide a weekly or monthly pay packet that as a minimum meets basic family needs.  

THE POLICY CONTEXT  
The Scottish Government’s Child Poverty Delivery Plan 2018 - 2022, Every Child, Every Chance highlights 3 main drivers of child poverty:  

 Employment: Income from parents’ work and earnings is insufficient to lift them from poverty.  

 Household costs: The costs of living that households have to cover are too high.  

 Social Security: Income from social security has been cut back significantly, particularly for families with children.  

SCOTLAND’S POVERTY TARGETS
The Scottish Government has explicitly stated a commitment to ending child poverty and the Child Poverty (Scotland) Act 2017 puts a statutory requirement on them to reduce the number of children who live in poverty. 
By the end of the 2030/31 business year, the following ambitious targets must be met by Scottish Government:  

 Fewer than 10% of children living in families in relative poverty. This means fewer than one in ten children living in households on low incomes, compared to the average UK household.  

 Fewer than 5% of children living in families in absolute poverty. This means fewer than one in twenty children living in low income households where living standards are not increasing.  

 Fewer than 5% of children living in families living in combined low income and material deprivation. This means fewer than one in twenty children living in low income households who can't afford 
basic essential goods and services.  

 Fewer than 5% of children living in families in persistent poverty. This means fewer than one in twenty children living in households in poverty for three years out of four.  
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All these targets are set on an 'after housing costs' basis (the income families have left after they've paid for their housing). The Act places a statutory duty on local authorities and health boards to prepare and submit 
to Scottish Government an annual “Local child poverty action report” that identifies what action has been taken in the previous 12 months and what action will be taken in the future to reduce child poverty. A further 
objective for the Scottish Government is preventing poor children from becoming poor adults through raising their educational attainment. Improving educational attainment of children living in poverty and closing the 
attainment gap will enable them to escape poverty in adulthood. The Scottish Attainment Challenge, including Pupil Equity Funding allocated directly to schools and targeted at those children most affected by the 
poverty related attainment gap, provides a context for action by schools and teachers. 

ABERDEENSHIRE CHILD POVERY ACTION PLAN  
The intention of this Action Plan is to improve outcomes for all families living in poverty or at risk of living in poverty but the key emphasis will be supporting families where the risk of children living in poverty is 
highest. To this end and consistent with Scottish Government’s national Child Poverty Delivery Plan, 2018 - 2022, Every Child, Every Chance the Aberdeenshire Child Poverty Action Plan focuses on the needs of 
‘priority families’ at high risk of poverty. These priority families are:- 

 Lone parents, in Scotland 36% of children of lone parents are living in relative poverty. 
 Families where a member of the household is disabled, in Scotland 30% of children living in these circumstances are living in relative poverty. 
 Families with 3 or more children, in Scotland 30% of children living in families of 3 or more children are estimated to be living in relative poverty. 
 Minority ethnic families, in Scotland 37% of children in minority ethnic families are living in relative poverty. 
  Families where youngest child is under 1, in Scotland 32% of children living in families where the youngest child is under 1 are living in relative poverty. 
 Mothers aged under 25, in Scotland 44% of children whose mother is aged under 25 are living in relative poverty.44

Those in low-paid work, including employees of partner agencies within the CPP and contracted staff who may be in low paid and/or part-time employment and/or on fixed term contracts; Gypsy/Traveller families; 
people experiencing substance misuse issues and those families impacted by the criminal justice system will also be key groups that the actions set out in this action plan will support. 

This Action Plan outlines a range of actions addressing the three main drivers of child poverty (income from work and earnings; costs of living; income from social security). Actions are informed by the requirements 
relating to Local Outcomes Improvement Plans (LOIPs); the ambitions set out by Scottish Government in Every Child, Every Chance, which in itself has been informed by recommendations the independent Poverty 
and Inequality Commission made to Scottish Government; the available evidence set in documents such as What Works Scotland’s Evidence Review Tackling child poverty: Actions to prevent and mitigate child 
poverty at the local level (2017) and research commissioned on behalf of Aberdeenshire CPP Tackling Child Poverty in Aberdeenshire: lessons from local voices (2018). It is anticipated that actions within 
Aberdeenshire’s other identified LOIP priorities, Connected and Cohesive Communities and Reshaping Aberdeenshire’s Relationship with Alcohol will support the ambitions outlined in this Action Plan as well as 
action at an Aberdeenshire level on economic development and inclusive growth; transportation;  housing and homelessness; community safety; community learning; employability and community justice. NHS 
Grampian’s Child Health 2020, A Strategic Framework for Children and Young People’s Health, sets out how NHS Grampian will focus its efforts until 2020 to optimise children and young people’s health. The 5 key 
strategic highlighted in The Aberdeenshire Children’s Services Plan 2017 – 2020 (Early Years, Mental Health, Children with a Disability, Substance Misuse and Wellbeing and Corporate Parenting) set out a wide 
range of actions which are likely to make a significant contribution to the ambitions set out in this Action Plan.  

The following actions are suggested as short to medium term priorities that will be progressed from 2018/19 – 1.1; 1.2; 1.3.1; 1.4; 1.4.1; 3.2.1; 4.4.1 and 4.8. 

ABERDEENSHIRE PRINCIPLES 
Our approach to tackling Child Poverty focusses on tackling the root causes and building people’s capabilities through income maximisation, employability, improving quality of life, helping families manage the impacts 
of poverty and promoting positive life chances. It is important the voices of those with lived experienced are not just heard but their views construct future strategies and action plan as these families are key to deliver 
the 4 overarching goals which are highlighted in this plan. These are: 

 Preventing children on the margins of poverty falling into poverty. 
 Reducing the number of children living in poverty by moving those in poverty out of poverty. 
 Protecting children living in poverty from its most adverse effects. 
 Enabling children to live a poverty-free adult life. 

The plan includes actions that in some cases contribute to more than one of the above overarching goals. 

RESOURCING THE DELIVERY OF THE ACTION PLAN 
It is anticipated that some of the ambitions set out in this action plan can be met from within existing resources where changes to the way in which services are delivered can be made at no additional cost to partner 
organisations. At a local level funding opportunities such as Fairer Scotland/Aberdeenshire and ESF funding will be explored where appropriate. In addition Scottish Government’s Delivery Plan Every Child, Every 
Chance highlights a range of funding opportunities which will come on stream during the life of the plan. Opportunities to access these funding streams will be explored as appropriate. 
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1. Preventing children on the margins of poverty falling into poverty 

Action Policy context/need(s) addressed 
and links to key outcomes in other 

strategic plans

Lead and  
key contact 

Timescale Anticipated 
outcomes 

Priority target groups Targets and progress Key performance measures 

1.1 Engage and recruit 
people with experience of 
poverty in establishing 
appropriate mechanisms 
such as an online expert 
panel to ensure their voices 
are heard in developing 
programmes, policies and 
commissioning services. 

All Aberdeenshire CPP partners are 
committed to further improving 
engagement with communities. 

Engagement with communities is a 
requirement of LOIPs. 

Aberdeenshire 
Tackling 
Poverty & 
Inequalities 
Board.  

Aberdeenshire 
Council 
Tackling 
Poverty & 
Inequalities 
Coordinator. 

Establish 
online forum - 
May 2019. 

Review 
annually. 

Strategic 
planning and 
service delivery 
informed by 
lived experience 
of poverty. 

Reduced stigma 
felt by those 
living in poverty  
by ensuring they 
are valued and 
have an active 
role in reducing 
poverty. 

Those living in 
poverty, who 
participate in the 
expert panel, 
will become 
digitally 
included, 
develop a range 
of skills and 
improve 
household 
income. 
. 

 Lone parents; 

 Families where a 
member of the 
household is 
disabled; 

 Families with 3 or 
more children; 

 Families where 
youngest child is 
under 1; 

 Minority Ethnic 
families; 

 Mothers aged under 
25; 

 Working poor; 

 Low income families 
living in rural and 
remote areas. 

As a pilot, 30 families will be 
recruited to develop an 
online expert panel.  Each 
family will be given support to 
ensure the barriers to 
participate in this forum will 
be reduced. 

The families will be 
supported by a Child Poverty 
worker. 

Number of families and children who 
participate on the panel. 

Number of policies, action plans and 
consultations which the families and children 
give their views on. 

Number of co-developed services which are 
commissioned to reduce Child Poverty. 

Feedback from families and children which will 
evidence positive outcomes from participating 
in this panel. 

% of household income which has been 
increased as a result of being digitally 
included. 

1.2 Improve practitioner 
awareness of Child Poverty 
in Aberdeenshire and action 
to address Child Poverty 
through the development 
and delivery of a range of 
Continuous Professional 
Development (CPD) 
opportunities including Cost 
of The School Day sessions. 

1.2.1  Explore opportunities 
to embed Poverty/Child 
Poverty awareness training 
within the context of existing 
CPD opportunities as 
outlined in the Children’s 
Services Plan; Community 
Learning & Development 
Plan; Financial Inclusion 
Partnership Plan, 
ADP Strategic Plan and the 
Aberdeenshire Employability 
Partnership Plan 

Variable practitioner 
awareness/understanding of 
Poverty/Child Poverty. 

Some evidence of negative attitudes 
and stigmatising practice from local 
and national research. 

Evidence from Aberdeenshire 
Citizens Panel of variable awareness 
and understanding of Child Poverty 
among Aberdeenshire public. 

Promotion of 
opportunities 
through the 
GIRFEC 
website and 
other 
appropriate 
mechanisms 

NHS Grampian 
& 
Aberdeenshire 
Council 
Corporate 
Comms teams. 

Develop a 
range of CPD 
opportunities 
and 
community-
based 
workshops 
throughout 
2019. 

Review & 
update 
annually 

. 

Improved 
practitioner 
awareness of 
Poverty/Child 
Poverty and 
action to 
address it. 

Partners 
commitment to 
ensure Poverty 
& Inequalities 
are addressed 
within their 
establishments 
and CPD 
programmes. 

Reduction in 
stigma as those 
with lived 
experience will 
inform future 
practice. 

 Lone parents; 

 Families where a 
member of the 
household is 
disabled; 

 Families with 3 or 
more children; 

 Families where 
youngest child is 
under 1; 

 Minority Ethnic 
families; 

 Mothers aged under 
25; 

 Working poor; 

 Low income families 
living in rural and 
remote areas. 

12 courses/workshops to be 
delivered to CPP partners 
per year. 

Initial workshop delivered in 
Stonehaven Cluster. Cost of 
the School day training will 
be rolled out to all 17 School 
Clusters by 2021.  

Number of community groups and partners 
that participate in Child Poverty sessions. 

Number of practitioners that participate in joint 
CPD opportunities. 

Evaluation and feedback from participants 
regarding how they will change their 
practice/organisation to reduce Child Poverty 
and the stigma families feel in accessing 
services. 

Evidence from the panel of lived experience of 
practice changes across agencies.  

Number of pledges within schools to change 
practice and reduce stigma. 

Repeat Aberdeenshire Citizen’s Panel Child 
Poverty survey to ascertain any change in 
public attitudes to child poverty. 
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1.2.2  Further improve 
public understanding of Child 
Poverty by delivering 
community-based workshop 
sessions. 
Develop and implement a 
communications and public 
engagement plan. 
1.3 Maximising the 
uptake of free school meals 
and school clothing grants to 
eligible families by regularly 
reviewing uptake and 
reducing barriers to 
accessing this support. 

1.3.1 Consult with schools to 
identify a range of effective 
measures that can be 
implemented in 
Aberdeenshire to reduce the 
inequalities gap which is felt 
by low income families. Pupil 
Equity Fund funding can 
address child poverty in 
Aberdeenshire. 

1.3.2 Review promotion of 
Education Maintenance 
Allowance which provides 
financial support to eligible 
young people from low 
income households.

Families living in Poverty report that 
the financial cost of the school day 
can adversely impact on family 
budgets. 

Strong evidence that the delivery of a 
coordinated range of actions can 
reduce the cost of the school day for 
low income families. 

Pupil Equity Funding to have a 
positive impact on Child Poverty. 

Aberdeenshire 
Council ASSIT. 

Aberdeenshire 
Council 
Education & 
Children’s 
Services. 

Annual review. 

Review of Pilot 
scheme to 
enhance free 
school meals 
allocation to 
be completed 
by May 2019 

Maximisation of 
household 
incomes. 

Improved health 
and well-being, 
including 
improved mental 
health and well-
being. 

Improved 
concentration 
and ability to 
achieve and 
attain. 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority Ethnic families. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas. 

New minimum school 
clothing grant payment has 
been set at £100 per child 
and is paid directly to families 
by Aberdeenshire Council.  

Pilot scheme has been 
undertaken in 6 Academies 
to increase daily allowance to 
cover a free school breakfast 
in addition to free school 
lunch.  

This ended in March 2019 
and the evidence of impact 
from the pilot will be used by 
schools to consider 
extending the scheme for the 
duration of PEF.  

One parent noted that “I 
suffer from depression & 
anxiety knowing that my 
children are getting breakfast 
and lunch really gives me a 
sense of relief, thank you” - 

Aberdeenshire Council data on – 
 The uptake of school clothing grant. 
 Percentage of children registered for 

Free School Meals  
 Increase up take of free school meals. 
 Uptake of Education Maintenance 

Allowance. 

Annual report of how the Pupil Equity Fund 
has been used across Aberdeenshire. 

1.4 Develop mechanisms 
and appropriate care 
pathways within Midwifery, 
Health Visiting and pre-
school childcare services to 
provide signposting for 
pregnant women and families 
with young children to 
specialist money and welfare 
advice. 

1.4.1 Ensure the Universal 
Health Visiting Pathway, the 
further extension of the 
Family Nurse Partnership, 
Making Every Opportunity 
Count MEOC), the Neonatal 
Expenses Fund and 
Parenting Programmes 
maximise opportunities to 
provide support and 
appropriate signposting to 
mothers/families in or at risk 
of poverty. 

Increasing household income is a 
key way in which families can be 
prevented from moving into poverty 
and supported to get out of poverty, 
improving life choices and 
opportunities. 

Scottish Government’s national child 
poverty delivery plan, Every Child, 
Every Chance, highlights the 
important role Midwives, Health 
Visitors and pre-school childcare 
services can play in maximising 
household income. 

NHS Grampian 

Aberdeenshire 
HSCP. 

Awareness 
raising 
sessions 
delivered for 
the New Best 
Start Grant  
summer 
2018. 

Improved 
awareness of 
welfare advice 
and income 
maximisation 
support 
available. 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority Ethnic families. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas. 

NHSG and Aberdeenshire 
HSCP Income Maximisation 
Pathways to be developed in 
line with requirements of 
Scottish Government 
Director Letter (2018) 17 to 
NHS Boards. 

Reporting from NHSG and 
AHSCP regarding further 
development of the Family 
Nurse Partnership and 
promotion of the neonatal 
expenses fund. 

Health 4 Work Pilot project 
provided welfare & money 
advice service to families 
within the Peterhead & 
Fraserburgh Area 

Number of training/ awareness sessions 

Number of partners participated in awareness 
sessions 

NHSG Data on referrals to Income 
maximisation services.  

Number of pregnant women and families 
supported through Health 4 Work. 
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1.4.2 Promotion of Scottish 
Government’s online and 
face to face 
Financial Health Checks 
Ensuring the uptake of the 
Best Start Grant and improve 
the uptake of Healthy Start 
Vouchers. 

Financial Health Check Guarantee 
for low income families with children.

The Best Start Grant is a new grant 
which will be introduced from Dec 
2018 providing eligible families with 
£600 on the birth of their first child 
and £300 on the birth of any 
subsequent children, plus two further 
payments of £250 per child around 
the time of nursery and a child 
starting school. There is no limit on 
the number of children in a family 
who can be supported by BSG. 

Uptake of Healthy Start Vouchers 
across Grampian is one of the lowest 
in Scotland. Local action can improve 
the uptake of this key support. 

Aberdeenshire’s 
CABs 

Scottish Social 
Security unit 

April 2019 
Reviewed 
every 6 
months 

December 
2018 
Reviewed 
every 6 
months 

Increase 
household 
income from 
social security 
benefits and 
other support. 

Citizen Advice Scotland have 
secured funding to enable 
the CAB’s within 
Aberdeenshire to deliver 
Financial Health Checks to 
low income families. 

Awareness sessions was 
delivered to partners 
including Midwives and 
Health Visitors  
Health 4 Work pilot has 
developed an approach 
which increases accessibility 
and reduces stigma through 
basing welfare rights/ money 
advisers within primary care 
settings. This project is being 
reviewed however it is 
anticipated that this model 
will be rolled out across 
Aberdeenshire 

Number of Financial Health Checks delivered 
through the Citizens Advice Service contract. 

Number of Best Start Grants  

Increase uptake of Healthy Start Vouchers 
Number of families supported through the roll 
out of this approach. 

2. Reducing the number of children living in poverty by moving those in poverty out of poverty 

 Action Policy context/ need(s) addressed 
and links to key outcomes in other 
strategic plans 

Lead and key 
contact 

Timescale Anticipated 
outcomes  

Priority target groups Targets and progress Key performance measures 

2.1 Increase household 
income of low-income 
families by developing and 
implementing a 
comprehensive benefit take 
up campaign. 

Increasing household income is a 
key way in which families can be 
prevented from moving into poverty 
and supported to get out of poverty, 
improving life choices and 
opportunities. 

An estimated 2803 low income 
households in Aberdeenshire have at 
least one child living in poverty.  

Aberdeenshire 
Financial 
Inclusion 
Partnership 

Aberdeenshire 
Council Tackling 
Poverty & 
Inequalities 
Coordinator. 

Review data 
annually 

Increased 
household 
income for those 
living in poverty 
and at highest 
risk of poverty. 

Lone Parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas. 

Regular training and 
awareness sessions are 
delivered to partners. In 2018 
the sessions were – 
Universal Credit 
Best Start Grant 
National Money & Debt 
Conference. 

NOMIS Official Labour Market Statistics Trend 
Data on Out of Work Benefits. 

Number of Best Start Grants  

Increase uptake of Healthy Start Vouchers 

Number of families supported through the 
partnership to increase the uptake of benefits. 

Client financial gain for those families 
supported by the partnership.  

2.2 Explore opportunities to 
providers of affordable credit 
in Aberdeenshire.  

Families in poverty find it difficult to 
access affordable credit from 
traditional banks and lending 
institutions. By growing the affordable 
credit sector, more parents will be 
able to access affordable credit when 

Tackling Poverty 
& Inequalities 
Board 

By March 
2020. 

Improved 
financial security 
for low income 
families. 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 

Discussions have taken 
place with Grampian Credit 
Union regarding their 
potential involvement in this 
work. 

Number of families which access Grampian 
Credit Union. 
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they need it, reducing the problems 
caused by low and insecure incomes.

Individuals/families living in poverty 
pay more for essential goods and 
services (known as the poverty 
premium) because they have limited 
choices. 

. 

Reduced 
household 
costs. 

Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas. 

3. Protecting children living in poverty from its most adverse effects

 Action Policy context/ need(s) addressed 
and links to key outcomes in other 
strategic plans 

Lead and key 
contact 

Timescale Anticipated 
outcomes  

Priority target groups Targets and progress Key performance measures 

3.1 Ensure income 
maximisation , money advice 
and welfare rights services 
are accessible, including in 
rural and remote areas. 
Embed income maximisation 
and welfare rights support 
within services people living 
in poverty already use e.g. 
Primary Care services, 
Schools etc 

The rurality of Aberdeenshire 
presents a challenge in delivering 
services and support where and 
when needed. 

Financial 
Inclusion 
Partnership. 

Aberdeenshire 
Council Tackling 
Poverty & 
Inequalities 
Coordinator. 

Review 
existing 
models 
September 
2019. 

Increased 
income from 
social security 
benefits. 

Improved 
access to 
support on 
budgeting, 
managing debt 
and welfare 
rights.  

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas. 

Health 4 Work Pilot Project 
have informed future practice 
and additional funding has 
been secured to roll out this 
model to other Primary Care 
Settings through out 2019/20 

Number of families supported through the roll 
out of this approach. 

Number of families supported to increase the 
uptake of benefits. 

Client financial gain for those families 
supported by this model. 

3.2 Improve support for 
families experiencing 
food poverty, including 
addressing food 
insecurity during school 
holidays. 

Improve support for families 
experiencing fuel poverty, 
including increasing targeted 
referrals for home energy 
grants support. 

Poverty impacts on family’s ability to 
afford to feed the family and heat the 
home. 

There are 2556 children and young 
people in Aberdeenshire currently 
take up free school meals.  

School staff have reported that some 
young people are not having any hot 
meals over the weekend in term time 
therefore the school holidays can be 
a crisis time for low income families 
There is limited support out with term 
time for those children and young 
people. 

There is an increased use of 
foodbanks over the school holidays. 

Aberdeenshire has a high level of 
households within the rural and 
remote areas that have high fuel 
costs due to the availability of cost-
effective options From Statistics 
published in the Scottish Housing 
Condition Survey (SHSC 2017) it 
showed that, at a local authority 
level, 35% of all households in 

Aberdeenshire 
Council 
Education & 
Children 
Services 

Local 
Community 
Planning 
Partnerships. 

Local Learning 
Partnerships. 

Health & Social 
Care 
Partnerships. 

Aberdeenshire 
Financial 
Inclusion 
Partnership 

Review of 
existing 
programmes 
and highlight 
good practice 
June 2019 

Annual review 

Annual review 
to identify 
areas which 
require 
additional 
support. 

Improved health 
and well-being.  

Reduced 
household 
costs.  

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas 

Pilot programme to engage 
at risk families has been 
delivered in Fraserburgh, 
project evaluation will inform 
future programmes. 

There are a number of 
community kitchens and 
summer holiday programmes 
some of which also include 
confidence to cook family 
sessions which can be 
develop & increase within 
priority geographical areas. 

To increase engagement 
with communities 
experiencing fuel poverty a 
pilot project has been 
developed, supported by 
ESF funding. The Energy 
Champions project empower 
local people with the 

Number of families using foodbanks 

Number of holiday programmes 

Number of children & young people attending 
holiday programmes. 

Number of families that report an increase in 
food skills. 

Number of families that received support to 
reduce fuel costs 

The amount of money saved by families after 
receiving energy advice. 
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Aberdeenshire are fuel poor and 15% 
are in extreme fuel poverty. 

knowledge & skills to reduce 
fuel poverty in their local 
communities. 35 Energy 
Champions are to be trained. 
86 households to be 
supported to reduce 
household bills. 
This project will be evaluated 
and inform future 
programmes. 

3.3 Ensure local transport 
strategies including 
Grampian Health & Transport 
Action Plan  reflects the 
needs of children and 
families living in poverty and 
develop new solutions to the 
transport issues that 
people/families on low 
incomes face. 
. 

The importance of transport 
availability in relation to accessing 
essential services, training and 
employment is widely documented. 

For parents and carers direct and 
indirect transport costs are a 
significant component of many 
households’ expenditure.  

Transport policy has an important 
role to play in addressing child 
poverty and through its impact on 
both household income, improving 
access to employment, education, 
goods and services. 

Aberdeenshire 
Council/  
NESTRANS. 

NHS Grampian. 

Community 
based transport 
projects. 

Review impact 
of the strategy 
2019 

Improved 
availability of 
affordable and 
accessible 
transport for 
families on low 
income.  

Improved social 
mobility and 
engagement 
with 
employment 
market in 
Aberdeenshire. 

A working group on ‘Tackling 
Inequality’ is meeting as part 
of the National Transport 
Strategy Review and has a 
strong focus on socio-
economic factors linked to 
transport affordability and 
accessibility. 
The outcome of this group 
will inform targets and future 
development. 

The recent changes to bus 
times & routes has reduced 
public transport has resulted 
in a reduction of 
employability opportunities.  

Number of low income families participating in 
transport projects. 

4. Enabling children to live a poverty-free adult life 

 Action Policy context/ need(s) addressed 
and links to key outcomes in other 
strategic plans 

Lead and key 
contact 

Timescale Anticipated 
outcomes  

Priority target groups Targets and progress Key performance measures 

4.1Reduce in work poverty 
by developing and 
implementing an in-work 
poverty strategy in 
partnership with local 
employers to increase the 
number of local businesses 
who are Living Wage 
employers.  

Increased labour market participation 
has not fully translated into improved 
financial security, partly due to rising 
levels of in-work poverty and 
underemployment rates remaining 
high. Payment of Living Wage can 
reduce the risk of in-work poverty. 

Work does not guarantee protection 
from poverty for everyone and poor 
working conditions and pay can be 
just as detrimental to health for some 
as unemployment. 

Good quality, well paid employment 
is the best route out of poverty and 
reduces the risk of families falling into 
poverty. 

Aberdeenshire  
Employability 
Partnership.  

Aberdeenshire 
Council 

NHS Grampian 

Partners to 
explore the 
process of 
becoming a 
living wage 
employer. 

Partners to 
commence 
necessary 
work for 
accreditation 
from 2019/20. 

Income from 
employment 
increased. 

Improved 
working 
conditions. 

Improved 
employment 
conditions for 
families on low 
incomes 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas 

There are national targets to 
increase the number of living 
wage employers which will 
inform local action. 

A development worker 
employed by the Poverty 
Alliance is progressing this 
agenda in the North East.  

A number of partners that 
deliver services have been 
accredited as living wage 
employers. This includes 
third sector partners such as 
Aberdeen Foyer. 
Discussions are on going in 
relation to Aberdeenshire 
Council becoming accredited 
as a living wage employer 

Number of Living Wage employers who 
operate within Aberdeenshire 

4.2 Encourage all businesses 
that are delivering services 
which have been procured by 
Aberdeenshire CPP to be 
living wage employers with a 
diverse workforce which has 
no gender pay gap. 

Increased labour market participation 
has not fully translated into improved 
financial security, partly due to rising 
levels of in-work poverty and 
underemployment rates remaining 
high. Work does not guarantee 
protection from poverty for everyone 
and poor working conditions and pay 

Aberdeenshire 
Council 
Employability 
Coordinator. 

Aberdeenshire 
Council and 

Ongoing from 
2019/20. 

Income from 
employment 
increased. 

Improved 
working 
conditions. 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 

Guidance has been 
developed by the 
procurement team to 
encourage organisations to 
recognise the benefit of living 
wage, reducing food poverty, 
increasing employability 

Number of businesses paying the living wage. 

Number of living wage employers 

Number of employability opportunities 
delivered through procured services. 
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The maximisation of 
community benefit clauses in 
procurement will have a 
positive impact on reducing 
poverty & inequalities 

can be just as detrimental to health 
as unemployment. 

Good quality, well paid employment 
is the best route out of poverty and 
reduces the risk of families falling into 
poverty.

Aberdeen City/ 
Aberdeenshire 
Council 
procurement 
team. 

Reduced 
unintended 
inequalities 
caused by 
service 
commissioning 

Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas 

opportunities, reducing fuel / 
child poverty. 

4.4 Ensure community-based 
support is person-centred, 
providing support for parents 
to address their barriers to 
work, which might include 
health support, money 
advice, or motivational 
support. 
Provide appropriate support 
to address in-work poverty by 
targeting support to help 
parents already in jobs to 
remain active in the 
workplace and gain 
progression in their career.

Obtaining and maintaining 
employment can be improved 
through enhanced confidence, skills 
and qualifications. 

Aberdeenshire 
Employability 
Partnership. 

Health 4 Work 
Partnership. 

Aberdeenshire 
Financial 
Inclusion 
Partnership 

Aberdeenshire 
Learning 
Partnership 

Reviewed 
Annually 

Review of 
partnership 
project May 
2019 

Increased 
income from 
employment. 

Improved 
employability 
prospects. 
Improved 
confidence in 
engaging with 
services. 

Increase the 
engagement of 
families through 
integrated 
services at a 
community 
level. 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas 

Employablity programmes 
have integrated money 
advice and budgeting skills to 
ensure sustained 
employment. 

Aberdeenshire Employablity 
partnership have developed 
a new website to support 
employers, those seeking 
employment or those who 
wish to continue to develop 
information on what support 
is available and how to 
access it.  
https://employmentconnect.o
rg.uk/  

A range of employability 
programmes and training 
courses have been 
developed to match the 
opportunities developed by 
new business to the area. 

Review of previous 
partnership projects will 
inform future service delivery. 

Number of employers that have been engaged 
with. 

Number of parents supported to increase their 
employability 

Number of parents that secured sustained 
employment 

Number of training / employability programmes 
delivered across Aberdeenshire. 

4.5 Ensure the strategic 
approach to improve digital 
access and skills in 
Aberdeenshire addresses the 
needs of low-income 
families.  

Families are required to be on line 
and have access to digital tools so 
they can secure benefits, housing, 
homework ,employment and a range 
of services. 
Growing evidence that limited digital 
access and high cost of digital 
access can further exclude and 
stigmatise families living in poverty or 
at risk of poverty. 

Aberdeenshire 
Council Library 
service. 

Local Learning 
Partnerships 

Local 
Community 
Planning 
Partnerships 

Employablity & 
Financial 
Inclusion 
Partnership 

Partnership 
review needs 
annually 

Improved 
engagement 
with wider 
society. 
Improved 
employability 
prospects. 
Improved 
engagement 
with support 
services. 

Lone parents. 
Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas 

Aberdeenshire Council has 
developed a digital support 
document that outlines where 
at a local level can people 
access free digital skills, 
tools and support . 

A number of partners support 
families to access free 
internet and supports digital 
skills through drop in 
sessions and 1-1 home 
visits. 

Out of hour services are 
required as an area of 
development 

Number of digital sessions 

Number of families supported to access digital 
services 

The amount of money saved by families as a 
result of accessing on line services 

Outcomes of digital sessions – Employment, 
access services, benefits. 

4.6 Ensure strategies and 
action plans that related to 
housing, prevention of 

Action to close the inequalities gap 
and support improved quality of life is 
likely to contribute to children young 

Aberdeenshire 
Community 
Planning Board 

Annual review 
of strategies 
and action 
plans. 

A range of 
broad-based 
activity in place 
to reduce 

Lone parents. 
Health 4 Work Pilot 
Partnership project pulled 
together a range of partners 
and services to ensure 

Number of partnership projects developed 
using an integrated approach. 
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homelessness; the 
prevention of 
childhood accidents; parental 
substance misuse; 
supporting the needs of the 
Criminal Justice population; 
parenting and mental health 
can reduce the inequalities 
gap and further improve 
quality of life and life chances 
for children and their families 
living in poverty.

people living a poverty free life in 
adulthood. 

Aberdeenshire 
Council – Rapid 
Rehousing 

ADP 

Community 
Safety 
Partnership. 

Scottish Fire & 
Rescue Service. 

Police Scotland 

Health 4 Work 
review June 
2019/ 

inequalities and 
improve life 
chances and 
quality of life. 

Families where a 
member of the 
household is disabled. 
Families with 3 or more 
children. 
Minority ethnic families. 
Families where 
youngest child is under 
1. 
Mothers aged under 25. 
Working poor 
Low income families 
living in rural and remote 
areas 

poverty & inequalities was 
reduced and employability , 
health and income was 
improved. The outcome of 
the evaluation will impact on 
future service delivery. 

The key worker model and 
warm handovers are 2 
elements that will be rolled 
out to other projects. 

Number of partners that operate a warm 
handover to services 
Number of referrals made across partners 

Number of families supported to access 
additional services. 
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Appendix 3 – Comments received from all Committee (Area & Policy) 

COMMUNITY PLANNING PARTNERSHIP BOARD – 8th January 2019 

Key performance indicators (KPIs) have not been concluded but this is in progress (to be 
completed within a couple of months).  Help is being sought from colleagues in the 
NHS to finalise these.  

Endorsement of the action plan was sought, which was agreed. 

There followed discussions around training for staff and shared experiences.  It was 
acknowledged that frontline staff deal with children daily and have insight –  
managers have more of an overview. 

BANFF AND BUCHAN AREA COMMITTEE – 12th March 2019 

The Action Plan needs to have clarity of figures - they need to be accurate and well-explained, 

There should be more information in terms of outcomes with actions rather than aspirations. 

More emphasis needs to be placed on stimulating the economy, providing training courses 
and creating jobs, 

The Council needs to lead by example 

Banff and Buchan has regeneration towns, and health and housing issues need to have a 
much higher profile.  

BUCHAN AREA COMMITTEE – 26th February 2019 

Welcomed and thanked for such a comprehensive report. 

Acknowledged the work that has been and is being undertaken, to highlight that 
more needs to be done now, and much faster, to minimise the costs of the school day 
by maximising the uptake of free school meals and school clothing grants (as per 
Action 1.3 of the Plan). 

Consideration should be given to making information more accessible in multi-languages via 
websites and social media. 

More support being made available to organisations already engaged with families, such as 
MODO. 

Highlighted the importance of ‘eating well’ and the contribution this makes towards a 
child’s learning. 

Noted that there appears to be a low uptake of help available within Central School, 
Peterhead, and to request that Officers liaise with colleagues in Education to address 
This. 

Requested that Officers ensure that eligible families are aware of the Scottish 
Government Best Start Grant and how they can access the Scottish Governments 
Healthy Start Vouchers (Action 1.4.3). 

In respect of Action 2.2, to explore opportunities to secure necessary funding to 
develop a community based and run financial institution, that Officers continue to have 
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discussions with Grampian Credit Union regarding their potential involvement; having 
highlighted that this work should cover Buchan as a whole, that Officers be supported 
to develop alternative networks, within local Libraries for example, to develop new 
institutions, 

Requested that Officers consider the problems faced by New Pitsligo’s residents and 
consider what could be done to benefit them 

In respect of local foodbanks, that Officers consider if further help can be given by 
ensuring that these facilities have the necessary equipment, such as fridges and 
freezers, that they need. 

Requested that Officers advise local Members what has been put in-place following the 
closure of Compass Point, within Peterhead 

FORMARTINE AREA COMMITTEE – 5th March 2019 

Requested information on how the local housing allowance affects low-income tenants in 
private rented housing. 

Asked what percentage of the affected population are mothers aged under 25 (Action Plan, 
point 2.2). 

Made comment on the role of credit unions in reducing the barriers to access to affordable 
loans. 

GARIOCH AREA COMMITTEE – 19th March 2019 

Requested that a seminar on benefits be provided to the Committee. 

Requested that officers report back on progress made with the action plan in six months. 

Noted that they felt that Education should feature more strongly throughout the Plan. 

Requested that better awareness and use should be made of the Pupil Equity Fund. 

Highlighted that the Working poor should be included within the priority target groups. 

Noted that inflated prices as a result of oil and gas has meant that there is a great deal of 
hidden poverty which is not known about. 

Noted that whilst the plan considers issues with rural living, it should also be considering 
remote rural and the challenges associated with that. 

Highlighted that further work should be done in relation to free school meals to make the 
awareness and application process as easy as possible. 

Noted that Money management advice is also a key area where support is required. 

Requested that more direct contact with teachers should be made so that families in need 
and the causes can be identified. 

KINCARDINE AND MEARNS AREA COMMITTEE – 5th March 2019 

Felt it would be useful to have anonymised case studies attached to the action plan. 

Requested thought be given to a final column on the action plan highlighting actions taken. 
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Asked to be more creative with ideas to reduce the 10% poverty figure having regard to 
stigma attached to poverty. 

Asked to focus on poverty in rural areas, the requirement for public transport to get from  
A to B, continued working with partner agencies. 

Members welcomed the idea of more Breakfast Clubs within schools. 

Members would like to see "cost of the school day" training being delivered in more than  
6 schools per year. 

Commended Officers on the layout and format of the report. 

MARR AREA COMMITTEE – 19th February 2019 

Questions were raised in relation to continuation of a pilot at the Gordon Schools to ensure 
pupils were able to access breakfast. 

Requested that some of the indicators and actions are developed further. 

Requested further information on the Best Start Grants and the uptake of this. 

Asked what the Median Household income is. 

Asked if Summer Hunger programmes were being developed. 

EDUCATION & CHILDREN SERVICES COMMITTEE - Thursday 21st March 2019 

Strongly welcomed the paper and the work which compliments and sits nicely with a lot of 
the work by many of the professional teaching associations.  Noted that there is an 
understanding that schools can’t fix all the societal issues to do with poverty, but they can 
mitigate some of the worst  

Noted that there is a lot of commonality with the views being expressed and between both 
Officers and Councillors about the need for action, the level of Child Poverty in 
Aberdeenshire being high and us needing to do something about it.   

Highlighted that we need to think on a bigger scale.  Action Plan point 1.1 talks about 
supporting up to 30 families.  30 in level of what we have is very small.   

Noted that food is the key issue.  We know the use of foodbanks across the Shire, 
importance of breakfast clubs, free school meals uptake and holiday hunger. 

Highlighted a discussion at Community Planning Board the previous week that requested 
that the information be broken down into administrative areas – this would give members 
and officers at a local level more opportunity to dig down into some of the reasons at a local 
level and have a more focused approach in terms of action and implementation.   

Requested that we make sure that the appropriate parts of health services (IJB) and housing 
and Criminal Justice teams are around this as well – noting that there are some colorations 
we can make.   

Highlighted that there is a large amount of hidden poverty.  Noting that people take all sort of 
solutions to hide their situation and can dip in and out of poverty.   

Highlighted transport issues noting that in Aberdeenshire there is rural and remote rural 
areas.   

Item:  5
Page:  41



Noted that with free school meals cards are not activated until 11am and if the balance is not 
used then balance is taken off and card deactivated.  Requested that this was reviewed to 
allow pupils to make their own decisions when they enter school first thing. 

Noted that as a Community Planning Partnership we should be wanting to tackle Child 
Poverty regardless of whether it was a Scottish Government priority or not.   

COMMUNITIES COMMITTEE – Thursday 28th March 2019 

Director of Infrastructure Services to provide an email update to Committee on current 
position with regard to work on Council becoming a living wage accredited employer. 

Presentation/update to Committee in 6 months. 

Recommend to Full Council that report be shared with Area Committees and outcomes be 
monitored. 

Bulletin to Area Committees providing a breakdown on voids in each area. 

6 monthly review to be reported to Committee.
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Appendix 4 – Good Practice across Aberdeenshire 

 As part of a pilot scheme to increase the uptake of free school meals and ensure pupils can 
access breakfast, those entitled to free school meals within Gordon School, Huntly and Banff, 
Fraserburgh, Mintlaw, Peterhead & Turriff Academies have had an increase in their allowance. 
The pilot runs until 31st March but early indications suggest that this has engaged a higher 
number of pupils to take up free school meals than previously. 

 The Summer Family Kitchen Project, a pilot scheme to engage working families, was delivered in 
Fraserburgh over the 2018 school Summer holidays.  The evaluation of this project has led to 
holiday programmes being developed in other areas of Aberdeenshire. 

 A Welfare Rights Worker has been hosted within Peterhead Health Centre, which has been 
highlighted as good practice at a National Level.  This post has supported families to increase 
their household income with a client financial Gain, to date, of £303,935. 

 A Child Poverty Internship has been developed to get a young person’s views of Child Poverty.  
This post has been filled by a student from Ellon Academy.  The student is developing a report 
which will be shared with partners and used for future developments in this area. 

 Garioch Community Kitchen has delivered 14 Family Kitchen sessions during the school holidays 
over Easter, Summer and October with 332 attending - 119 adults and 213 children.   

 The New Scots within the Garioch area have been given a range of support to ensure all 
benefits and entitlements are in place and clients know how to access mainstream Money 
Advice services.   The development of employability plans, working together with ESOL 
providers, Council Employability Team, Jobcentre and third sector partners also enhances their 
employability. 

 The Child Poverty Action Group delivered “Cost of the School Day” training in Stonehaven which 
was attended and positively received by a range of partners.  This training will be rolled out 
across Aberdeenshire within 2019. 

 Kincardine and Mearns Welfare & Wellbeing Network Group have a Tackling Poverty sub-group 
who have identified local projects which contributes to reducing Child Poverty in the area.  

 Increased funding to Gordon Rural Action to deliver outreach sessions in the rural areas around 
Huntly ensuring people are supported to increase the uptake of benefits.   

 Deliver CPD and training opportunities for practitioners to raise awareness of Child Poverty. 

 Maximise the uptake of grants such as free school meals and uniforms, and review promotion 
of Education Maintenance Allowance. 

 Develop mechanisms for pre-school childcare services to provide more signposting for pregnant 
women and families with young children to specialist money and welfare advice. 

 Develop & increase programmes which provide meals to children & young people out with the 
school day in priority geographical areas.  

 Further improve access to high quality affordable childcare in Aberdeenshire, with targets to be 
developed through the Early Years Partnership. 

 Develop guidance to promote ways in which the Pupil Equity Fund funding can be used to 
address Child Poverty in Aberdeenshire.  
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