
Business Services

REPORT TO ABERDEENSHIRE COUNCIL – 24 SEPTEMBER 2020  

COVID-19 UPDATE 

1  Reason for Report / Summary   

1.1 This report is to provide the Council with an update on the Council’s response 
to the ongoing COVID-19 pandemic and work being done on the recovery. 

2   Recommendations 

The Council is recommended to: 

2.1 Note the ongoing response of the Council as a Category 1 
Responder under the Civil Contingencies Act and work being 
done on the Recovery phase. 

3  Purpose and Decision Making Route 

3.1 This report is coming before the Full Council as a reflection of the significance 
of the ongoing response to the pandemic. It is an opportunity for elected 
members to discuss Aberdeenshire wide ramifications.  It is a report for noting 
and any other necessary decision making in respect of the Council’s current 
activity will follow the Council’s agreed delegations in terms of the Scheme of 
Governance. 

3.2 On 30 April 2020, Council were provided with an update on the COVID-19 
pandemic and agreed to note the ongoing response of the Council as a 
Category 1 Responder under the Civil Contingencies Act and the preparations 
being made toward the Recovery phase.  

3.3 On 10 June 2020, Council agreed to establish an officer/member working 
group known as the COVID-19 Recovery Reference Group, appoint 14 
Elected Members to the Group and to receive regular updates on the work of 
the Group. 

3.4 On 23 July 2020, Council agreed to adopt the Aberdeenshire Council 
Recovery Strategy and note that implementation of the Strategy would be 
monitored by the Recovery Reference Group with further updates to Full 
Council. On the same date, Council agreed to formally close down the Council 
Plan and associated priorities agreed at Full Council on 23 September 2017, 
adopt the new Council Priorities and commission officers to draft a new 
Council Plan on that basis and receive a proposed new Council Plan at a 
special meeting of Full Council in October 2020.  
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4  Discussion 

Civil Contingency Aspects 

4.1 A timeline of key events and milestones in the UK and the Scottish 
Government response to the emergency since the last COVID-19 update to 
Council on 30 April 2020 is attached at Appendix 1. In short, lockdown 
restrictions were eased as the Scottish Government moved through the “route 
map” with schools, nurseries, businesses and venues such as restaurants, 
bars and leisure facilities re-opening in accordance with relevant rules.  A rise 
in the number of positive COVID-19 cases was attributed largely to an 
outbreak in Aberdeen and a lockdown was imposed on the City. The outbreak 
in Aberdeen and other areas has been a reminder of how easily the virus can 
spread, raised awareness of the potential for future outbreaks and concurrent 
matters which would require to be managed should a future outbreak occur 
following the relevant rules and advice. At the time of writing this report, 
Scotland is in Phase 3 of the route map for moving out of lockdown and with 
no prospect, as indicated by the First Minister, of moving to Phase 4 in the 
immediate future.  

4.2 Our obligations as a Local Authority with regard to planning for, responding to 
and recovering from emergencies are covered by the Civil Contingencies Act 
2004 and associated Regulations. This legislation places responsibilities on 
key responder agencies to ensure coordinated, coherent responses to 
emergencies in Scotland. These are referred to in the legislation as Category 
1 and 2 Responders. Along with Police, Fire, Ambulance, Health Boards, 
SEPA and the Maritime & Coastguard Agency, Local Authorities are Category 
1 Responders. There are certain legal duties upon Category 1 responders to, 
in brief, assess risk, maintain emergency plans, maintain business 
continuity plans, promote business continuity, communicate with the 
public, share information and co-operate with other responders and 
agencies.  

4.3 At Council on 30 April 2020, members were advised of the formal structure 
which supports the multi-agency co-ordination required and the internal 
governance structure in place for the Aberdeenshire Council (Special SLT; 
Incident Management Team; Workstreams etc). This was in place whilst the 
Council as a Category 1 responder was in “Response” phase.  Whilst we have 
never officially transitioned fully from “Response” phase to “Recovery” phase, 
the unprecedented nature of the COVID-19 Global Pandemic necessitated an 
unprecedented civil contingencies approach whereby the two phases were in 
effect twin-tracked.  As the Scottish Government Route Map cycled through 
the Phases out of lockdown, there was an inevitable ability to stand down a 
number of emergency response provisions and the Council faced the 
challenge of adapting to a likely lengthy period during which we would be 
“Living with COVID-19”.  We continue to stand ready to refocus activity should 
a second peak or regional or local spike necessitate the stringency of the 
approach during the lockdown period, however, the full architecture of the 
Internal Governance was stood down in June and replaced with a 
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mainstreamed approach to our response and recovery activity. Accordingly, 
the COVID-19 Incident Management Team (IMT) was stood down along with 
the key workstreams under it, with the exception of the Workforce and  
Communities Workstreams which continue to meet and report to the Adaptive 
Services Board (ASB) and Strategic Leadership Team (SLT).  SLT meets 
twice weekly rather than weekly as it did pre-COVID. The COVID-19 
Leadership Team (C19LT) continues to meet on a weekly basis providing an 
information sharing and situational awareness focus for all Directors, Heads of 
Service and Area Managers. Adaptive Services Board (ASB) was added to 
the Transitional Governance in order to provide an engine room and clearing 
house approach to the reintroduction of services post-lockdown so as to 
ensure a coordinated, cross – service, One Aberdeenshire approach.   

4.4 In the event of a requirement to stand-up emergency response again in 
connection with COVID-19 the previously applicable arrangements will apply 
in whole or in part, according to need.  In addition, Local Outbreak Response 
Teams can be initiated prior to and/or in parallel to an Incident Management 
Team.  Incident Management Teams can either be a council Incident 
Management Team and/or a Public Health Incident Management Team.  The 
purpose of the Local Outbreak Response Team is to offer an immediate 
coordinating group of council operational officers in the event of a local 
outbreak of cases requiring urgent attention and potential action.  The team 
will meet to offer an opportunity for sharing and noting matters requiring 
urgent attention in order to maintain shared situational awareness across the 
organisation and to inform and advise senior management on the ongoing 
handling of an outbreak.  Local Outbreak Response Teams are chaired by the 
Area Manager or other appropriate Manager and include Operational 
managers from relevant services such as Environmental Health, Education, 
Health & Social Care, or any service having a role; Communications 
representative; and Human Resources representative.  Civil Contingencies 
tactical advice is provided by the Risk and Resilience Manager.   

Council Response 

4.5 All Council and Aberdeenshire Health & Social Care Partnership staff deserve 
our expression of public gratitude and commendation for their continued 
commitment to the council’s ongoing work in responding to this emergency. 
All those who have been working under complex, challenging and for many, 
exposed conditions have brought a typically “One Aberdeenshire” approach to 
the demands of the resilience effort. Staff resilience and well-being is a key 
priority for the Council during this time.  

4.6  As category 1 responders, the Council has continued to redeploy and retask 
staff in a cross-service manner, so that the effort could all be focused on the 
emergency response.  

4.7 It is also important to recognise the continued response of councillors 
throughout this time in being agile in supporting the emergency effort by 
continuing to meet virtually in order for business to continue to be conducted 
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as inclusively as possible, ably supported by Committee Services and 
Governance and Area Teams where appropriate.  

4.8 During the emergency response phase of the pandemic, a range of different 
council services had to be changed, adapted, and in some cases stopped 
altogether. As the Council proceeded though the phases, it has required to 
determine what, if any, reinstatement or adaptation is needed to ensure we 
provide the scope and standard of services that communities need of the 
council and in accordance with the new financial landscape. To assist with 
this determination, the Council established the Adaptive Services Board which 
is an officer board consisting of senior officers from across the council. The 
Board met for the first time on 15 June and meets twice weekly. The Board is 
a clearing house and engine room to allow cross-consideration of post 
COVID-19 activity to ensure an integrated and coordinated One Council 
approach. The aim of the Board is to coordinate and ensure integrated service 
planning propositions that can be taken forward to Strategic Leadership Team 
(SLT), the Recovery Reference Group, or where required Full Council or 
Committee. The Board has considered a wide variety of matters and all 
decisions of the Board are reported to SLT.  

4.9  The Council’s Recovery Reference Group met for the first time on 17 June 
2020 and continues to meet on a regular basis. The group is involved in 
overseeing the transition out of response phase of COVID-19 and making 
recommendations to the Council and its committees on the strategic direction 
of the Council required as a result of the impact of the pandemic. The group 
has considered a wide variety of matters.  

Council Activity – Education & Children’s Services 

4.10 A significant change was the announcement by the Deputy First Minister that 
schools would be expected to return full time for pupils from 11 August, 
replacing the plan that a blended learning approach would be taken in 
Scottish schools. In Aberdeenshire, staff returned to schools on 10 August for 
in-service training, with pupils resuming on 12 August on a “soft-start” basis to 
support their transition back to school. Appropriate arrangements were put in 
place to risk assess the return to school and national guidance was followed 
and implemented. A contingency plan (Local Phasing Delivery Plan (LPDP)) 
is in place to revert to a blended learning approach should this be required in 
future due to increase in the number of positive COVID-19 cases. The Council 
made childcare provision over the summer for key workers’ children in line 
with Scottish Government expectations. With the return to school on a full-
time basis, there is no longer a requirement for the Council to provide 
childcare for keyworkers and the focus of the Council is on standing up both 
authority and private sector childcare services, including breakfast and after-
school clubs.  

4.11  Support for our most vulnerable children, young people and families continues 
to be prioritised through seven markers of vulnerability rolled out across the 
service.  The support provided to identified young people includes direct 
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payments to families to purchase food, a telephone helpline to support 
wellbeing and then much more intensive and bespoke support for children 
and young people in significant need of care and protection. Family Centres 
also re-opened at the end of the summer, allowing vital face-to-face contact 
between children and families to resume. 

4.12 Staff from Live Life Aberdeenshire continue to be mobilised to support a range 
of COVID related activity. They have been supporting the Grampian 
Assistance Hub, covering shifts in the childcare hubs and supporting the call 
centre. Many have also been redeployed to the Health and Social Care 
Partnership. Gyms, sports courts and swimming pools across Aberdeenshire 
reopened from 31 August on a phased basis. Teams have also developed the 
innovative LLA@home programme to ensure Aberdeenshire can still access 
certain activities remotely as well as developing “click & collect” and doorstep 
delivery services in some areas to offer a safe way of accessing resources. 

Council Activity - Infrastructure Services  

4.13 For Infrastructure Services, a number of key activities continue to take priority. 
Keeping our circa 13000 Council tenants safe and informed has been very 
high on our priorities. This of course includes our Sheltered Housing scheme 
residents. Construction and improvement work within Housing has 
recommenced, including kitchen and bathroom upgrade, repair works and 
heating improvement.  Some work to bring voids up to occupation condition is 
ongoing where appropriate and is now accelerating. 

4.14 Waste Services are continuing to provide a full collection of waste – residual, 
recycle and food waste. All Household Recycling Centres (HRCs) have 
reopened on an appointment only basis. Waste disposal including the dealing 
with recycled material is all operating satisfactorily. A greater variety of 
recycled materials can now be accepted at HRCs. This continues to involve 
some redeployment of staff to maintain this critical service provision and staff 
should be commended for their continued effort and support. 

4.15 There continues to be significant pressure on the economy – with retail, 
energy, fishing, agriculture, food & drink and tourism sectors experiencing 
unprecedented impact. Economic Development have been contacting 
business to discuss potential ways to assist – much of which is pointing 
business to sources of funding and advice. This is an ongoing significant 
issue and the situation is being monitored and stakeholder engagement will 
be critical as the business landscape evolves. A cross council team continue 
to advise businesses in relation to easing lock down support. 

4.16 The Fleet Service has been keeping our vehicles on the road – on a 
prioritised basis and this continues to be productive. Transportation 
colleagues are managing a number of complex tasks around the provision of 
transport – from taking young people to schools to delivering medicines and 
food to our more vulnerable individuals within our communities.  
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4.17 Environmental Health and Trading Standards officers were prepared to 
enforce where a business is found to be open / operating. No enforcement 
has been needed to date, with all dialogue being on an advisory basis. 
Environmental Health, Trading Standards and Licensing Standards Officers 
assisted Aberdeen City Council following the recent outbreak in Aberdeen.  

4.18 Development Management has continued with Planning Decisions being 
taken where appropriate. The Aberdeen City and Shire Strategic 
Development Plan 2020 was approved by Scottish Ministers on 12 August 
2020. The progression of the Local Development Plan process is ongoing. 

4.19 Measures were put in place, fully funded by SUSTRANS, to provide safe 
spaces to support physical distancing and the supression of COVID in several 
Aberdeenshire Town Centres (Spaces for People). The noted rise in COVID 
cases being identified illustrates the need for continued caution around social 
distancing. 

Council Activity - Business Services  

4.20 Significant parts of Business Services in particular the focus on finance, 
staffing, communications, customer services, contracts/procurement, legal 
and ICT amongst other services has drawn significant resources from those 
teams to ensure Business Services, the wider Council and the Health and 
Social Care Partnership can continue to deliver critical services.  

4.21 Work on managing the budget implications has been a huge task for the 
finance team, alongside colleagues in other services. This includes managing 
the additional resources being provided by Scottish / UK Governments, 
including the disbursement of those funds as well as tracking the additional 
spend the Council is incurring and the broader impact on the Council budget.  

4.22 Services across the Council continue to be well supported by IT colleagues to 
enable staff to work more flexibly and remotely. The Council has moved from 
supporting around 400 staff working remotely pre-Covid, to an average of 
around 4,000 on a daily basis. Staff receive good support from their line 
managers on a range of issues including team meetings and regular catch-
ups, along with advice on how to access office equipment as needed.   

4.23 Following Scottish Government announcement, registration of birth was 
reintroduced from 29 June and a hybrid process of registration (partial online 
but signature required in person at an office) has been introduced with over 
700 births being registered. The Council has also dealt with marriage notices 
across Aberdeenshire and officiated several socially distanced marriage 
ceremonies since the reintroduction of indoor ceremonies from 15 July.  
Registration of Death continues to be an entirely virtual/remote process which 
does not require attendance at a registration office, unlike Birth Registrations 
requiring the hybrid approach described above.  
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4.24 Work continues around assessing the impact on our Capital Plan as 
construction related activities were largely suspended to ensure adherence to 
the lockdown restrictions. That work has significantly recommenced with safe 
operating practices in place and the review of the Capital Plan will be brought 
back to Members as part of the financial strategy in due course.  Officers 
continue to support the current status of operational buildings and the 
associated inspection arrangements, whilst providing advice and support to 
tenants of our commercial and industrial portfolio.  Essential maintenance 
works continued to be undertaken during the lockdown period to ensure our 
buildings remained statutory compliant and supported the restarting of 
services.  As a result of Covid measures, there has been a requirement for a 
significant increase to the scope of cleaning services with the re-introduction 
of summer cleaning to schools and also daytime cleaning to our educational 
establishments. 

4.25 The Council is following Scottish Government and COSLA guidance on 
Procurement and the managing of supply chains. The three main areas of 
contracted spend recognized as being medium to high risk are Transport, 
Construction and Social Care. All suppliers providing specific goods, services 
and works that are deemed as business critical are regularly engaged to 
establish their business continuity plans and the support that the Council can 
provide where possible. Commercial terms have been varied on a contract by 
contract basis for payment terms. A very high volume of contract law queries 
initially is abating but this will continue to be a focus for our legal teams, 
especially when business resumes. 

4.26 Communications is a critical part of any emergency response, and the comms 
team has supported activity by introducing regular bulletins for staff and 
media, and developing COVID-19 pages on the corporate website. Activity on 
social media has reached significant audiences, with a mix of operational 
news and the human interest stories that sit behind the delivery of our day to 
day services. The team is supporting comms for the Humanitarian Assistance 
Centre (HAC). Customer service points in Inverurie and Peterhead reopened 
on an appointment only basis from 27 August 2020.  

4.27 The HR & OD Service continues to provide a range of comprehensive support 
and guidance to services in relation to the remobilisation programme, with the 
aim of ensuring that staff remain safe and well at work. In recent weeks, the 
focus has been on the return of schools with assistance also being provided in 
identifying and deploying additional staffing resources to meet increased 
service demands, for example within the Cleaning Service.  Also, a range of 
workforce data continues to be collated and reported on in relation to COVID-
19 related absences. 

4.28 Following the publication of the Notice of Election for the forthcoming by-
election in Ward 9 – Ellon & District on 15 October 2020, work is ongoing to 
hold the first physical by-election in mainland Scotland that will require 
physical social distancing measures as part of the polling arrangements. 
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Health & Social Care Partnership Activity  

4.29    We continue to maintain the majority of our services although the method of 
delivery may have changed with increased focus on outcomes and service 
rather than a buildings base.  We continue to work closely with NHS 
Grampian supporting the remobilization plan to ensure that the residents of 
Aberdeenshire are able to access the services they need.  The challenge of 
social distancing does make the return to normal volume of interventions a 
challenge and we continue to utilize “near me” technology to reduce the 
impact of this.   

4.30    The enhanced support to the Care Homes within Aberdeenshire continues 
and we monitor and support the providers in all aspects of the care provided.  
This also includes support around resident and staff testing.  We are 
undertaking supportive visits to all care homes to ensure they have the skills 
and support required to prevent any spread of infection.  This will be crucial 
should we experience sustained community transmission in the coming 
months. We recognise the importance of visitors to our care home residents 
and so are working closely with the care homes and local Public Health teams 
to ensure that we safely implement guidance regarding visiting, responding to 
any changes in local arrangements.   

4.31    We continue to ensure appropriate care and protection of those most 
vulnerable.  Reduced day service provision continues and we continue to 
support more people in their own homes.  Many of our services continue by 
using more telephone contact or with the use of “near me” across our 
multidisciplinary teams.  Social distancing also applies to all of our residential 
services and again we are using technology to ensure that our service users 
stay as in touch with families and friends as is possible to promote their 
wellbeing while reintroduction of visiting is in line with latest Scottish 
Government guidance. 

4.32   We continue to work closely with all commissioned services who provide a 
significant contribution to the health and social care provision to ensure that 
they have access to all necessary information, Personal Protective 
Equipment, support with staffing and to ensure future sustainability of 
services.  We work closely with colleagues from Health Protection Scotland, 
NHS Grampian Public Health Team and the Care Inspectorate to ensure we 
monitor this situation closely. 

4.33    Maintaining statutory Public Protection duties is critical to the COVID-19 
response of the Health and Social Care Partnership.  We have increased our 
Care Management capacity involved in this work to ensure that despite the 
changing environment we can maintain these duties.  This is a significant 
focus for us now and in the coming weeks.   

4.34   The wellbeing and resilience of our staff is also of significant importance to us 
both in the time of response and in recovery.  We have increased access to 
psychological supports to those staff directly employed and in commissioned 
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services.  We have benefitted from the assistance and skills of council staff 
temporarily redeployed to support our services. While many of these staff are 
now returning to their substantive posts, we have established productive 
relationships for continued partnership working.  

Regional /Local Restrictions

4.35 A fluctuating rate of infection, transmission, and hospitalization of cases was 
predicted until such times as we have an effective vaccine or treatment for the 
virus.  The period during which we are “living with COVID-19” will involve 
regionalized or localized outbreaks and we must be prepared to respond to 
those fluctuations.  This was experienced in the recent enhanced restrictions 
introduced in the Aberdeen City area following a rise believed to be linked to 
the hospitality sector.  Similarly, household transmission has lead to additional 
restrictions in the Glasgow, Renfrew, West Dunbartonshire and South 
Lanarkshire areas on the west coast of the country. Whilst no additional 
measures were required to be put in place in Aberdeenshire as a result of the 
Aberdeen City outbreak this was kept under constant review and work with 
our partners within the Grampian Local Resilience Partnership was key.  SLT 
introduced into its operational organisational governance Local Outbreak 
Response Teams – one of which was formed during the Aberdeen City 
outbreak and further such Teams will be formed should the occasion arise 
going forward for any local part of the Aberdeenshire area affected by a 
fluctuation of infection rates etc.  These might be a forerunner for the need to 
activate an Incident Management Team such as existed during the lockdown 
period earlier this year and forms a mainstay of our civil contingencies 
“response” approach. Another key element of our resilience approach is to 
improve our Business Continuity Plans and work continues in this respect for 
all aspects of Council Activity.  Active Scenario Planning continues to be key 
in this regard also. 

Recovery  

4.36 Following Council agreeing to adopt the Aberdeenshire Council Recovery 
Strategy on 23 July, progress has been made on the actions contained 
therein.  A Recovery Strategy Action Plan has been compiled and is reported 
to and monitored by the Recovery Reference Group. The Action Plan is a 
working document available to all members on the COVID-19 Recovery 
Reference Group Microsoft Teams site. Part of the Strategy relates to 
Community Impact Assessments and work is ongoing to collate data from 
Aberdeenshire residents following an online survey conducted in August 2020 
and engagement sessions which will assist the Council to understand the 
impact of the COVID-19 pandemic on communities in Aberdeenshire and help 
with planning for the future including ensuring the Council is resilient for the 
winter months ahead.  
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5 Council Priorities, Implications and Risk  

5.1 All six of the Council’s priorities are engaged in this report as the response to 
the pandemic reaches all parts of society and all parts of the Council’s 
activities.  

5.2 The table below shows whether risks and implications apply if the 
recommendation(s) is(are) agreed.  

Subject Yes No N/A
Financial X
Staffing X
Equalities X
Fairer Scotland 
Duty

X 

Town Centre First X
Sustainability X
Children and 
Young People’s 
Rights and 
Wellbeing

X 

5.3 An equality impact assessment is not required because Full Council is being 
asked to consider and note the update on the Council’s response to the 
COVID-19 pandemic. This report will not therefore have a differential impact 
on any of the protected characteristics. Any future reports requiring 
substantive decisions arising from the COVID-19 pandemic will be subject to 
equality impact assessments where required.   

5.4 There are no staffing or financial implications directly arising from the 
recommendations in this report.  The staffing impacts of the pandemic are 
reflected in the body of the report and the financial impact of actions taken to 
date in response to the COVID-19 pandemic will be reported to Full Council in 
due course as part of the Council’s Medium Term Financial Strategy. In 
addition to this, significant financial resources were distributed from the 
Scottish Government to the Council in order to support local businesses, the 
self-employed and residents. The Council’s response requires resources and 
appropriate governance in order to manage these public funds appropriately 
whilst issuing them promptly. In order to ensure that the Council’s overall 
financial position is supported through this pandemic, dialogue continues with 
the Scottish Government to secure not only resources but also the assurance 
that additional expenditure will be covered.  All expenditure and lost income 
related to the COVID-19 pandemic is being captured and collated to establish 
the direct financial implications. This information will be shared with Council 
and will also be included in a regular return to the Scottish Government. 

5.5 There is no direct impact on sustainability arising from the recommendations 
in this report. However, there has been a positive impact on sustainability 
through the increase in Council officers working from home and the move to 
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remote Committee meetings, the outcome of which has been a subsequent 
reduction in business travel across the local authority area. Reduced access 
to Council buildings has also resulted in increased use of electronic 
documents where it has not been possible to obtain a paper copy.  

5.6 The following Risks have been identified as relevant to this matter on a 
Corporate Level: 

 ACORP001 – Budget Pressures 
 ACORP002 – Changes in government policy, legislation and 

regulation 
 ACORP003 – Workforce 
 ACORP004 – Business and Organisational Transformation  
 ACORP005 – Working with other organisations 
 ACORP006 – Reputation Management 
 ACORP007 – Social Risk  
 ACORP009 – Operational Risk Management (including Health and 

Safety)  
 ACORP010 – Environmental Challenges 

6 Scheme of Governance 

6.1 The Head of Finance and Monitoring Officer within Business Services have 
been consulted in the preparation of this report and their comments are 
incorporated within the report and are satisfied that the report complies with 
the Scheme of Governance and relevant legislation.  

6.2 Full Council is able to consider this item in terms of the List of Committee 
Powers in Part 2A of the Scheme of Governance as the response to the 
pandemic applies to all of the Council’s activities and the matter under 
consideration is not therefore delegated to any  of the Council’s appointed 
Committees. Where substantive decisions are required as a result of the 
COVID-19 pandemic these will be reported to the relevant Committee, or to 
Full Council where appropriate.  

6.3 In terms of Section C.2.4 of the List of Officer Powers in Part 2B of the 
Scheme of Governance the Chief Executive has the delegated power to 
implement the provisions of the Civil Contingencies Act 2004 and the 
Contingency Planning (Scotland) Regulations 2005. 

Jim Savege 
Chief Executive 
3 September 2020 

Report Prepared by:  Karen Wiles, Head of Legal & Governance 

List of Appendices - Appendix 1 – Timeline and Key Milestones of the COVID-19 
Pandemic
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Appendix 1 – Timeline and Key Milestones of the COVID-19 Pandemic 

7 May – Scottish Government extend the lockdown in Scotland for another 3 weeks 

18 May – First Minister of Scotland sets out plans to begin easing Scotland’s 
lockdown restrictions from 28 May 

21 May – First Minister of Scotland outlines a four-phase “route map” for easing 
lockdown restrictions in Scotland that will include allowing people to meet up outside 
with people from one other household in the first phase. The lockdown will be eased 
from 28 May subject to the number of new cases of COVID-19 continuing to fall. 
Schools in Scotland will reopen on 11 August when students would receive a 
“blended model” of part-time study at school combined with some learning at home.  

26 May – The Scottish Government announces plans for Test and Protect, a track 
and trace system. 

28 May – Contact tracing systems go live in Scotland – Test and Protect.  

29 May – Lockdown measures are eased in Scotland. 

18 June – Scottish Government announces the next phase of easing the lockdown 
restrictions in Scotland. People living alone or single parents with children can form 
an “extended group” with one other household from 19 Jun, enabling them to stay 
overnight, while up to three households can meet up outdoors. Face coverings will 
become compulsory on public transport from 22 June and most shops were being 
allowed to reopen from 29 June.  

22 June – The wearing of face coverings becomes compulsory on public transport in 
Scotland with exemptions made for children under five and people with certain 
medical conditions.  

23 June – Scottish Education Minister confirms that schools in Scotland will return 
full time in August providing the coronavirus continues to be suppressed.  

24 June – Scottish Government announces changes to the lockdown restrictions in 
Scotland including allowing people to meet indoors with two other households from 
10 July, and reopening pubs and restaurants, holiday accommodation and 
hairdressers from 15 July. The two metre social distancing rule stats in place for 
Scotland. 

29 June – Non essential retailers reopen in Scotland. 

2 July – Scottish Government announce that the wearing of face coverings will 
become mandatory in shops in Scotland from 10 July. 

3 July – Scotland lifts its five mile travel restriction. 
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6 July – Beer gardens and pavement cafes are allowed to reopen in Scotland 

9 July – Scottish Government announce that people in Scotland will be able to meet 
up indoors with two other households from 10 July and also in extended groups 
outside of up to fifteen from the same day (moved into Phase 3 of the Route Map). 
Indoor areas of cars & restaurants were to open from 15 July.  

15 July – Hairdressers and barbers, pubs and restaurants, cinemas, tourist 
attractions, places of worship and childcare facilities reopen in Scotland.  

16 July – Scottish Government announce changes to lockdown rules from those who 
are shielding from 17 July. From 17 July they could visit holiday accommodation, as 
well as outdoor markets and gardens.  

30 July – Scottish Government gives schools the go ahead to reopen on 11 August 
with all pupils expected to be in class full time from 18 August. A provisional date for 
gyms, swimming pools and indoor sports venues to reopen on 14 September. Also 
confirmed the shielding programme will be paused on 1 August.  

1 August – Shielding programme is paused for Scotland but would continue for the 
areas where extra precautions have been introduced.  

5 August – Lockdown restrictions are reimposed on Aberdeen after a cluster of 
COVID-19 cases.  

10 August – Staff returned to Aberdeenshire schools for in-service training. 

12 August – Pupils in Aberdeenshire return to school for the first time since March. 
Scottish Government announces that lockdown measures will remain in place in 
Aberdeen.  

19 August – Lockdown measures in Aberdeen are extended for a further week.  

20 August – Scottish Government announces that gyms, swimming pools and indoor 
sports courts can reopen from 31 August.  

23 August – Lockdown restrictions in Aberdeen are partially lifted with restrictions on 
travel and a ban on indoor gatherings lifted from 24 August and bars and restaurants 
allowed to reopen from 26 August.  

25 August – Scottish Government announces that school pupils will be required to 
wear face coverings in school corridors, communal areas and on school buses from 
Monday 31 August.  

28 August - A new law comes into force giving police the power to break up house 
parties involving more than 15 people. 

31 August – face coverings become mandatory for Scottish secondary schools. 
Gyms, swimming pools and indoor sports courts are permitted to reopen.  
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1 September – Scottish Government announce that following an increase in the 
number of COVID-19 cases in Glasgow, East Renfrewshire and West 
Dumbartonshire, additional restrictions will be introduced for people living in these 
areas for an initial 2 week period.  
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