
ABERDEENSHIRE COUNCIL 

SPECIAL MEETING 

BY SKYPE, 23 JULY, 2020 

Present: Councillors K Adam, W Agnew, A Allan, P Argyle, N Baillie, D Beagrie, 
L Berry, G Blackett, R Bruce,  C Buchan, M Buchan, S Calder,  
R Cassie, J Cox, I Davidson, S Dickinson, E Durno, A Evison, 
M Ewenson, A Fakley, M Findlater, M Ford, A Forsyth, P Gibb, 
J Gifford, V Harper, A Hassan, W Howatson, J Hutchison, M Ingleby, 
J Ingram, P Johnston, A Kille, A Kloppert, J Latham, D Lonchay, 
R McKail, A McKelvie, D Mair, I Mollison, H Partridge, G Petrie, C Pike, 
G Reid, G Reynolds, D Robertson, M Roy, A Simpson, H Smith, 
N Smith, S Smith, A Stirling, I Sutherland, I Taylor, B Topping, 
L Wilson, R Withey and J Whyte. 

Apologies: Councillors D Aitchison, A Bews, A Buchan, G Carr, A Duncan, F Hood, 
S Leslie, G Owen, A Ross, I Walker and A Wallace.

Officers: Chief Executive, Director of Business Services, Director of Education 
and Children’s Services, Director of Infrastructure Services, Head of 
Service (Finance), Service Manager, Legal & Governance (L Bremner), 
Partnership Manager (Central), Health and Social Care Partnership and 
Principal Committee Services Officer. 

CHAIR 

Councillor W Howatson, Provost of the Council, presided. 

1. DECLARATION OF MEMBERS’ INTERESTS 

The Provost asked Members if they had any interests to declare in terms of the 
Councillors’ Code of Conduct.  No interests were declared. 

2. STATEMENT ON EQUALITIES

In making decisions on the following items of business, the Council agreed, in terms 
of Section 149 of the Equality Act, 2010:- 

(1) to have due regard to the need to:- 

(a) eliminate discrimination, harassment and victimisation; 
(b) advance equality of opportunity between those who share a protected 

characteristic and persons who do not share it; and 
(c) foster good relations between those who share a protected characteristic 

and persons who do not share it. 

(2) where an Equality Impact Assessment was provided, to consider its contents 
and take those into account when reaching their decision. 
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3.  ABERDEENSHIRE COUNCIL RECOVERY STRATEGY 

With reference to the Minute of Meeting of the Council of 10 June, 2020 (Item 4), 
there was circulated a report dated 14 July, 2020 by the Chief Executive seeking 
adoption of an Aberdeenshire Council Recovery Strategy, as detailed in Appendix 1 
of the report.  The report explained that (1) the Strategy consisted of a plan of 
actions and activity that would enable the Council to develop a Recovery Programme 
that was responsive and reflective of the impacts of the Covid-19 pandemic and the 
future needs of the Aberdeenshire area; (2) implementation of the Strategy would be 
monitored by the COVID-19 Recovery Reference Group with further reports on the 
Strategy and development of the Recovery Programme being presented to Full 
Council as required; and (3) where substantive decisions arising from those plans 
were required, those would be reported in line with the provisions of the Scheme of 
Governance to the relevant Committee or Full Council where appropriate. 

Following discussion, Councillor Gifford moved, seconded by Councillor Petrie, that 
the Council approve the Officer recommendations as detailed in the report. 

As an amendment, Councillor Johnston, seconded by Councillor Wilson, moved that 
the Council approve the Officer recommendations as detailed in the report and that a 
report be prepared for the next meeting of Full Council on potential revisions to the 
Council’s risk register in the light of lessons learnt in the Covid 19 Pandemic. 

Members of the Council voted -  

for the motion (55) Councillors Adam, Agnew, Allan, 
Argyle, Baillie, Beagrie, Berry, 
Blackett, Bruce, C Buchan, M 
Buchan, Calder, Cassie, Cox, 
Davidson, Dickinson, Durno, 
Evison, Ewenson, Fakley, Findlater, 
Forsyth, Gibb, Gifford, Harper, 
Hassan, Howatson, Hutchison, 
Ingleby, Ingram, Kille, Kloppert, 
Latham, Lonchay, Mair, McKail, 
McKelvie, Mollison, Partridge, 
Petrie, Pike, Reid, Reynolds. 
Robertson, Roy, Simpson, H Smith, 
N Smith, S Smith, Stirling, 
Sutherland, Taylor, Topping, Whyte 
and Withey. 

for the amendment  (3) Councillors Ford, Johnston and 
Wilson. 

The motion was carried and the Council agreed:- 

(1) to adopt the Aberdeenshire Council Recovery Strategy as detailed in 
Appendix 1 of report; and  

(2) to note that implementation of the Strategy would be monitored by the 
COVID-19 Recovery Reference Group with further updates to Full Council. 
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4.  COUNCIL PRIORITIES REVIEW 2020 

There had been circulated a report by the Director of Business Services on proposed 
changes to the Aberdeenshire Council Priorities in light of the impact of COVID-19 
on council services, finances and communities.  The report (1) explained that the 
impact of the pandemic had been significant and that the setting of new priorities 
would ensure that the organisation was able to maximise service delivery and 
associated resources to those areas most in need at such a challenging time; (2) 
proposed the adoption of three new pillars of Our People, Our Environment and Our 
Economy to support the new Strategic Priorities underpinned by a number of key 
principles, and (3)  advised that a detailed work programme, with timescales, would 
be put in place to develop a new Council Plan based on the new Strategic Priorities 
for consideration by the Council at a special meeting in October, 2020. 

Following discussion, Councillor Gifford moved, seconded by Councillor Petrie, that 
the Council approve the Officer recommendations as detailed in the report. 

As an amendment, Councillor Ford moved, seconded by Councillor Wilson, that the 
Council –  

(1) Will act quickly to respond to the unfolding Covid-19 natural disaster by 
making appropriate changes to its policy priorities through a considered, 
evidence-based process and not panic; 

(2) Notes there have been many significant changes since the Council agreed its 
11 priorities for the 5 years to 2022 on 23 September 2017, not only the 
Covid-19 epidemic, but including also increased concerns about racism, rising 
expectations of community empowerment, increased home working and 
internet shopping and commitments to accelerate reducing greenhouse gas 
emissions and develop a circular economy; 

(3) Accordingly, agrees to revisit the previously agreed 11 priorities through an 
evidence based review the conclusions of which will be incorporated into a 
revised Council Plan to be agreed by a special full council meeting in October; 

(4) Instructs officers to provide a report identifying significant and relevant 
changes since 2017 in legislation, council policy and statutory duties, the 
economy, the environment, trends in society, and the impact of the Covid-19 
epidemic, for consideration at the September full council meeting; 

(5) Agrees to hold a virtual workshop for all councillors to consider the evidential 
basis for changing the previously agreed priorities; 

(6) Notes meantime the proposal in the report to this meeting to group new 
priorities according to the three pillars of people, environment and economy 
(similar to the model for sustainable development) but that the six proposed 
priorities listed in no way correspond to the pillars to which they are allocated; 
and 

(7) Agrees to retain the current 11 priorities until such time as amendments are 
agreed as a result of a considered and evidence based review. 
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Members of the Council voted -  

for the motion (55) Councillors Adam, Agnew, Allan, 
Argyle, Baillie, Beagrie, Berry, 
Blackett, Bruce, C Buchan, M 
Buchan, Calder, Cassie, Cox, 
Davidson, Dickinson, Durno, 
Evison, Ewenson, Fakley, Findlater, 
Forsyth, Gibb, Gifford, Harper, 
Hassan, Howatson, Hutchison, 
Ingleby, Ingram, Kille, Kloppert, 
Latham, Lonchay, Mair, McKail, 
McKelvie, Mollison, Partridge, 
Petrie, Pike, Reid, Reynolds. 
Robertson, Roy, Simpson, H Smith, 
N Smith, S Smith, Stirling, 
Sutherland, Taylor, Topping, Whyte 
and Withey. 

for the amendment  (3) Councillors Ford, Johnston and 
Wilson. 

The motion was carried and the Council agreed:- 

(1) to formally close down the Council Plan and associated priorities agreed at Full 
Council on 23 September 2017; 

(2) to note that the Annual Performance Report would come before Council in 
September detailing progress during 2019/20 against all previously agreed 
priorities; 

(3) to adopt the new Council Priorities as set out in the report and accordingly 
commission officers to draft a new Council Plan on that basis; 

(4) to receive a proposed new Council Plan at a special meeting of Full Council in 
October 2020; 

(5) that all existing work programmes, plans and strategies would be aligned to 
the new Council Plan; and 

(6) to align the budget (Medium Term Financial Strategy) to the new Council Plan 
and Priorities. 
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