
 

SUSTAINABILITY COMMITTEE 
 

WOODHILL HOUSE, ABERDEEN, 16 MAY 2018 
 

Present: Councillors C Pike (Chair), N Baillie, R Cassie, I S Davidson, S 
Dickinson, M A Ford, A Kloppert, I Taylor, and S Wallace. 

 
Officers: Head of Economic Development and Protective Services; Team 

Leader, Sustainability and Climate Change; Sustainable Development 
Officer (Climate Change); Sustainability and Climate Change Officer; 
Internal Waste Reduction Officer; Engineering Services Manager; 
Waste Manager, Protective Services and Waste Management; 
Principal Solicitor (Democratic Services); and Committee Officer (J 
McRobbie). 

 
In Attendance: Colin McFayden, Ness Energy Project Manager. 
 

1. DECLARATION OF MEMBERS’ INTERESTS 
 
No interests were declared. 
 
 

2. PUBLIC SECTOR EQUALITY DUTY 
 
In making decisions on the following items of business, the Committee agreed, in terms of 
Section 148 of the Equality Act 2010:- 
 
(1) to have due regard to the need to:- 
 

(a) eliminate discrimination, harassment, and victimisation; 
(b) advance equality of opportunity between those who share a protected 

characteristic and persons who do not share it; and 
(c) foster good relations between those who share a protected characteristic and 

persons who do not share it, and  
 
(2) to consider, where an equality impact assessment had been provided, its contents and 

to take those into consideration when reaching a decision. 
 
 

3. MINUTE OF MEETING OF THE SUSTAINABILITY COMMITTEE OF 28 
FEBRUARY, 2018 

 
The Committee had before them, and approved as a correct record, subject to the 
amendment of “witch elm” to “wych elm”, the Minute of Meeting of 28 February, 2018. 
 
Arising from consideration of the above, there was discussion of the experience of members 
participating in the meeting via Skype, and also those present in Woodhill House, interacting 
with others attending remotely. 
 
Having noted that individual Member responses where received had been recorded and 
shared, the Committee agreed to welcome the potential to use Skype for remote participation 
but to stress that future application would require the system to be both stable and reliable, 
which it had not been. 
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4. NESS ENERGY PRESENTATON – MANAGING DIRECTOR, JUST TRADING 
SCOTLAND 

 
The Chair, on behalf of the Committee, welcomed Mr Colin, McFayden, Project Manager, 
NESS Energy to the meeting, which thereafter heard from Mr McFayden an update on the 
current status of the joint initiative between Aberdeen City, Aberdeenshire, and Moray 
Councils. 
 
Mr McFayden reported that timescale for the establishment and implementation of the energy 
from waste (eFw) plant in Aberdeen, in the drive to ban, by 2021, biodegradable waste going 
to landfill; and the approval of a site in east Tullos, linked to a Scottish Environmental 
Protection Agency (SEPA) approved Combined Heat and Power Project (CHP), linking to the 
district heating network.  He explained the commercial viability for the plant, including 
assessments of trends in recycling, calculated to meet the minimum tonnage requirements, 
anticipating 70% recycling by all Councils, and provided details of the procurement route being 
followed, stressing the anticipated outcome of achieving 50% CO2 over landfill disposal.  Final 
tenders were being assessed by officers in summer 2018, with the intention of recommending 
an award to all three Councils for approval in autumn 2018.  The scheme was anticipated to 
be operational by October, 2021. 
 
The Committee heard from the Waste Manager of the obvious shortfall for disposal of 
Aberdeenshire residual waste from January 2021 to October 2021 and of ongoing discussions 
as to interim solutions, including discussions with the Scottish Government of flexible 
derogations.  
 
After discussion, where questions were asked regarding the lifespan of the energy from waste 
(eFw) plant; the Scottish government’s acceptance of the principle of such plants; the Zero 
waste campaign and the application of a true circular economy; any cost penalties which might 
be levied in the event of failure to meet contracted dates for the plant to be operational for 
disposal; the district heating project; the incentive inherent in the project’s justification; the 
potential for Councils to promote better local aerobic digestion processes for putrescible 
waste; the proposed lifespan of the plant; service back up proposals for periods of scheduled 
maintenance and unexpected breakdowns; and the declining need for district heating 
schemes with the advent of more environmentally friendly house builds which were well 
insulated and often required only a minimal input of heat, the Committee agreed:- 
 
(1) to thank Mr McFayden for an interesting and informed presentation; and 

 
(2) that concerns on the principles of the development, in the context of both the circular 

authority and the increasing success of Zero Waste, continue to be expressed. 
 
 

5. FUEL CHOICE STRATEGY REVIEW 
 

There had been circulated a report dated 19 December, 2017, by the Director of Business 
Services requesting Members’ consideration of a revised Fuel Choice Strategy and proposing 
a new policy based on an updated scoring system. 
 
After discussion, the Committee agreed to defer consideration of the proposed strategy to the 
next meeting, pending receipt of a more detailed response, to include: 
 
(1) the justification for the proposed scoring criteria and amplification of the background 

scores behind recommended choices; 
 

(2) itemisation of the range of different technologies considered in making 
recommendations to revise the current strategy; 
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(3) an explanation of how new options would be considered as they arose, especially in 
terms of carbon reduction; and   
 

(4) the presentation of tabled data as case studies to allow comparisons of the different 
energy choices. 

 
6. ABERDEENSHIRE SUSTAINABLE ENERGY ACTION PLAN (SEAP) 

GOVERNANCE MODELS 
 
With reference to the Minute of Meeting of 28 February, 2018, (Item 9), there had been 
circulated a report dated 12 April, 2018 by the Director of Infrastructure Services 
recommending the adoption of a governance model for the Aberdeenshire Sustainable Energy 
Action Plan (SEAP), as part of the commitment to the North East Scotland Sustainable Energy 
Action Plan (NESSEAP). 
 
After discussion, and having noted that any models adopted would be open for reconsideration 
in due course, particularly if operating difficulties were experienced, the Committee agreed to 
approve and endorse the Governance Structure for the Aberdeenshire Sustainable Energy 
Action Plan, as detailed in Model 1, Appendix 1 of the report. 
 
 

7. CLIMATE CHANGE ACTION PLAN 2020 PROGRESS UPDATE 
 
There had been circulated a report dated 16 April, 2018 by the Director of Infrastructure 
Services, providing an update on progress in delivering on the Climate Change Action Plan.   
 
The Committee heard from the Team Leader, Sustainability and Climate Change, of concerns, 
recently expressed by Internal Audit, that the reporting of progress should include costings 
and a specific timeline for each of the projects in order to demonstrate assurance that by 2025 
the reported targets would be achieved. 
 
There was discussion of the oversight which the Sustainably Committee had over the projects, 
compared with the detailed consideration afforded to specific projects by their parent policy or 
area committee; acknowledgement that some actions related to cultural change and the 
embedding of policies and behaviours in the organisation, could not be expressly timed; and 
specific projects, including energy provision for new developments, Energy efficient driving 
training; consideration of a specific council energy provider for void properties; and the more 
risk aware application of the spend to save principle in relation to Carbon Savings were 
discussed in detail by the Committee. 
 
The Committee agreed:- 
 
(1) to note the proposed Internal Audit requirements, beyond current word document and 

traffic light reporting but record their content at the level of detail currently provided, as 
the parent committees for each individual project received updates on cost and 
timeline; 
 

(2) to express concern that the Inverurie energy hub produced three times as much 
energy as was needed for new medical centre/ hospital site, and that in planning new 
developments, recommend a new approach to considering energy provision; 
 

(3) to recommend that to amplify the sponsorship of Energy efficient driving, physical 
training support was required to augment information available through Aberdeenshire 
Learning and Development Online (ALDO); 
 

(4) to await further guidance from the Scottish Government and the experience of other 
authorities in terms of Council-owned energy companies, potentially during periods of 
void in housing, noting the ongoing discussion with Procurement;  
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(5) that prudential spend and spend to save should be amplified, if this allows the Council 

to save carbon at no financial cost; and 
 

(6) to commend officers’ work in collating the updates. 
 
 

8. INTERNAL REUSE AND RECYCLING 
 

There had been circulated a report dated 16 April, 2018 by the Director of Infrastructure 
Services providing information on the Council’s ongoing efforts in terms of internal reuse and 
recycling, in the national context of the Scottish Government’s Zero Waste Plan (2010) and 
the 2016 Circular Economy Strategy. 
 
Having heard further from the Internal Waste Reduction Officer of the connections which were 
being made across services in promotion of this approach, and the variety of projects currently 
being implemented and planned which would assist the Council to reuse and recycle, there 
was discussion of the “Warpit” reuse system; the layout of bins in Council property in a 
standard manner to ease appropriate segregation, and consideration of the installation of “re-
use” bins across Council offices. 
 
The Committee agreed:- 
 
(1) to instruct the Head of Economic Development and Protective Services to explore, and 

report back on, the formulation of a standardised reuse and recycling policy; and  
 

(2) to commend the Internal Waste Reduction Officer for his cross-Council work to date. 
 
 

9. CARBON BUDGET UPDATE 2018/19 – ORAL UPDATE  
 
With reference to the Minute of Meeting of the Sustainability Committee of 28 February, 2018 
(Item 10), when it had been agreed that training sessions to inform Councillors of the Climate 
Change Action Plan be arranged, to augment the resources which were already in place on 
ALDO (Aberdeenshire Learning and Development Online), the Committee heard from the 
Team Leader, Sustainability and Climate Change that, to date, information sessions had been 
held with five Area Committees, with the sixth to be held on 5 June, 2018. 
 
The Committee agreed:- 
 
(1) to note the visits already undertaken; and 

 
(2) that matters arising from the sessions with Area Committees be reported to the next 

meeting of the Committee for overview and discussion. 
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